
Guiding this work is the 2023 MB Financial Roadmap and 
our progress across pipeline development, finance, and 
policy is built on the Roadmap’s recommendations.

The Mangrove Breakthrough (MB) 
is focused on creating the 
conditions for more 
mangrove-positive transactions 
to take place, scale, and be 
replicated at the pace needed to 
mobilize USD 4 billion to protect 
and restore 15 million hectares of 
mangroves by 2030.

Unlocking investment at scale 
in critical coastal ecosystems

THE MANGROVE 
BREAKTHROUGH
FINANCIAL 
ROADMAP

The Enabling Market 
Architecture Coming 
into Place 
Snapshots of Key Progress on 
the Mangrove Breakthrough 
2023 Financial Roadmap

MB Financial Roadmap

https://cdn.prod.website-files.com/67f667b6d3700f90437f6606/6978cd185cf04066970ed7b5_Financial%20Roadmap.pdf
https://cdn.prod.website-files.com/67f667b6d3700f90437f6606/6978cd185cf04066970ed7b5_Financial%20Roadmap.pdf


2023 → Financial Roadmap: Progress to date → 2026

The Roadmap identifies a robust 
pipeline of mangrove-positive 
projects as a priority for unlocking 
investment at scale. Developed with 
Restor, the Mangrove Projects 
Portfolio maps philanthropic and 
investable opportunities worldwide, 
helping identify, assess, and advance 

Building a
Project Pipeline

projects toward investment readiness. 
Commercially viable projects are 
shared with Capital for Climate (C4C), 
which connects investment-ready 
projects with investors. The pipeline is 
built around a shared taxonomy, 
ensuring projects, funders, and 
investors are aligned.

316 project sites

47 countries

646,000+ hectares

200+ governments, financial 
institutions, project 
developers, and NGOs

At its heart, the MB is a global and 
collective movement. It is backed by 50 
governments, 48 financial institutions, 
and more than 100 developers and 

Driving a
Global Coalition

NGOs committed to advancing the 
initiative’s goals and the vision set forth 
in the Roadmap. 

In line with Roadmap guidance, 
governments are sending increasingly 
strong signals that mangroves are a 
national priority. By incorporating 
mangrove targets and references into 
Nationally Determined Contributions 
(NDCs) and national policies (such as 

Creating an Enabling 
Policy Environment

the ProManguezal decree in Brazil), 
governments can help create the 
conditions needed to attract 
investment.  DFIs are also taking 
significant steps forward, such as the 
Asian Infrastructure Investment Bank’s 
work on nature as infrastructure.

50 governments endorsed

16 governments with 
mangrove references in NDCs

Developed with the Global Mangrove 
Alliance, the Mangrove-Positive 
Framework establishes common 
definitions for concepts foundational to 
the Mangrove Transition Curve, 
including mangrove-positive and 
mangrove-positive business contributor. 

Speaking a 
Common Language

This shared language helps 
investors, financial institutions, 
governments, and businesses 
identify and evaluate opportunities, 
reducing market fragmentation and 
building a shared investment thesis.

A shared definition of 
“mangrove-positive”

Transaction Accelerators are 
underway in four priority countries to 
source and assess mangrove-positive 
projects, strengthen the investment 
readiness of selected projects, and 
work with banks, investors, and other 

Turning Opportunities 
into Replicable 
Transactions

financial institutions to identify 
concrete financing opportunities. 
Transaction after transaction, the 
market will embed mangrove value 
into coastal investment decisions. Transaction Accelerators:

Brazil • Mexico • Indonesia • Philippines

The Mangrove Catalytic Facility (MCF) 
aims to be the acceleration engine for 
mangrove-positive transactions (debt, 
equity, risk mitigation, carbon markets) 
to emerge in key markets. Building on 
the instruments proposed in the 
Roadmap, the MCF translates the vision 
of a global financing mechanism for 

Unlocking 
Capital

mangroves into a practical platform for 
mobilizing public, philanthropic, and 
private capital at scale. Working 
alongside MB’s policy and 
market-readiness work, the Facility will 
unlock access to finance for SMEs and 
corporates ready to price mangroves 
into their investments.

https://datastudio.google.com/u/0/reporting/60ac3129-c327-488b-b695-3ca621789f40/page/p_s63ebyaz2d
https://www.aiib.org/en/news-events/news/2025/_pdf/Unlocking-Private-Finance-for-Nature-as-Infrastructure11.15.pdf


RISKS
Resilience/
Adaptation

Transport/
Shipping
• Freight fees
• Rental incomes

Aquaculture/
Fisheries
• Seafood sales
• Value-added processing
• Export revenues

Real estate
• Property sales 
    and leasing
• Rental incomes

Coastal
agriculture
• Crop and livestock sales
• Agroforestry 

products sales

Sustainable
tourism
• Hotel booking
• Tour packages
• Entry fees
• Ancillary services

The Investment 
Narrative is Sharper
The Mangrove Transition Curve is one of the foundational 
concepts introduced in the Financial Roadmap. This tool 
has shaped the MB's approach to engaging the private 
sector by showing how businesses can transition toward 
mangrove-positive models that generate commercial value 
alongside positive outcomes for mangrove ecosystems.

Mangroves protect coastlines, sequester carbon, and 
sustain livelihoods. They also underpin revenue-generat-
ing businesses including aquaculture, fisheries, ecotour-
ism, coastal agriculture, and infrastructure. Yet this value 
rarely factors into how financial institutions assess risk 
and opportunity. The investment narrative maps 
mangrove value to asset classes and revenue streams, 
helping engage coastal sectors and financial institutions.

OPPORTUNITIES
Mangrove
Economy

Blue carbon
• Carbon credit sales
• Integrated revenue streams

Community-led projects
• Small-scale fisheries
• Small-scale businesses

www.mangrovebreakthrough.com mangroves@ambitionloop.earth 2026
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Undisturbed
mangroves

NATURE POTENTIAL

LIVELIHOODS POTENTIAL Very high potential Very high potential

Very high carbon and nature potential

High potential

High potential

Medium potential

Medium/low potential

Technology Enablers

BUSINESS MODELS ALONG THE MANGROVE TRANSITION CURVE

Creating Value from 
Standing Mangroves

MPAs & OECMs 

Adaptation & Resilience

Ecotourism & Recreation

Payment for Ecosystem 
Services (Incl. Carbon)
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B C DFostering Sustainable, 
Productive Mangroves

Transitioning to and 
Promoting Mangrove-
positive Productive 
Businesses

Mitigating and Transitioning 
Degrading Activities

Addressing External Drivers 
of Mangrove Pollution

Sustainable Intensification 
of Mangrove-adjacent 
Sectors

Creating Value from 
Mangrove Restoration

Regrowth for Ecosystem 
Services (Incl. Carbon) and/or 
Sustainable Production

Mangroves used 
productively

Mangroves 
cleared for 
wood/agriculture

Degraded land Restored 
mangroves

TIME

Invest to move up
Invest to prevent

shift down


