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Acknowledgement
of Country

| acknowledge the Traditional Owners of the
land on which I live and learn today, the
Wadawurrung people of the Kulin Nation, and
pay my respects to Elders past and present.

As someone who has made a home here, | am
grateful to be welcomed onto this Country. |
recognise that my life and experiences on this
land are only possible because of the enduring
care, knowledge, and connection that First
Nations peoples have maintained with
Country for tens of thousands of years.
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Agenda

* Whatis Victoria’s Big Build?

* Future Projects and Opportunities
* Ourwork at Victoria’s Big Build

* Job Roles Activity

* Break

* Hear from Industry Experts

* Event Concludes

* Informal Networking
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What is Victoria’s Big Build?

OFFICIAL

Victoria’s Big Build (VBB) is a massive infrastructure program aimed at transforming transport and

VBB includes over 180 major projects across all of Victoria including Rail infrastructure, Road Upgrades

community infrastructure across all of Victoria.

and Health Infrastructure.

The most notable projects include:

* Level Crossing Removal Project
* Metro Tunnel

* Major Health Infrastructure such as New Footscray Hospital & Melton Hospital

 Suburban Rail Loop (SRL)

e West Gate Tunnel

Projects are expected to span up until 2050, creating and supporting 50,000 direct and indirect jobs
which will continue to grow.

Discovering Big Build Careers - 2026
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Did you know?

The rail industry generates almost $30 billion in
economic activity each year and supports 165,000
direct and indirect Australian jobs.

Since 2020 Government roads projects have used over
4.1 million tonnes of recycled and reused materials
across 41 projects

Footscray Hospital is one of the state’s largest ever
health infrastructure projects
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North East Link

Regional Rail
Revival

Suburban Rail
Loop

O

West Gate
Tunnel Project

O
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Victoria’s Big Build

Big Build Roads

Big Build Rail

Level Crossing
Removal Project

Metro Tunnel
Project

biscovering Big Build Careers - 2026
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ROADS |

Barwon Heads Road Upgrade Stage 2

New lanes added, new traffic lights, upgraded
intersections and new shared user paths

dvictoriun
Health Building

Authority

Barwon Women’s and Children’s

New health facility operated by Barwon Health in the
University Hospital precinct
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Local projects
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Upcoming Sunshine Superhub

Q
Q

Works spanning 6km

between West Footscray and Albion

OFFICIAL

i

Realigned passenger

and freight rail lines

Enabling more than 40 trains

through Sunshine per hour

Major changes to the rail network around Sunshine Station will enable a rail line to the airport and pave the

way for electrification to Melton, by creating a Sunshine Superhub

Timeline now - End 2030

lbiscovering Big Build Careers - 2026
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Activity Time:

Can you match the organisation to the project?

Project/Activity

Operates regional passenger trains and buses

Organisation

V/Line

Operates light rail within Melbourne

Yarra Trams

Land and infrastructure ownership

VicTrack

Removes level crossings

Level Crossing Removal Project

Operates metropolitan train services within the Melbourne
network

Metro Trains Melbourne

New transport and planning project

Suburban Rail Loop

Upcoming project to commence 2026

Sunshine Superhub

6.5km tunnels linking Melbourne's freeway

North East Link

What recent healthcare project costs $1.5b and provides
more than 500 beds opens February 2026

New Footscray Hospital

biscovering Big Build Careers - 2026
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Opportunities we offer to empower future rail leaders

Skills in Demand

The railindustry is experiencing critical skills shortages. It has an aging workforce, with 18.5% of employees
reaching retirement age (ages 56-66).

The industry will need to attract a new and diverse workforce.

89.7 per cent of rail sector employers reported experiencing a skills shortage in the previous 12 months. The
occupations reported as being in greatest shortage were:

6.0 0

Signalling
Technicians

Train Drivers Educators Train Controllers Track Workers

VICTORIA'S
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‘l/BB PowerPoint Template

OFFICIAL

VICTORIA'S

BIG | BUILD

ORIA
'Im::,m






OFFICIAL

Opportunities we offer to empower future construction leaders

Skills in Demand

The construction industry is also experiencing critical skills shortages, yet the projected employment growth by May

2035 goes up from 1.35M to 1.51M.

The industry will need to attract a new and diverse workforce to continue with ongoing roads and infrastructure

Electricians

projects

The occupations reported as being in short supply were:

Carpenters & Construction
. Plumbers Concreters
Joiners Managers

bisoovering Big Build Careers - 2026
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Construction Work Experience Opportunities

)

V' IS L O v

Offering apprenticeships and
trainee programs such as;

e Certificate lll Civil Construction

e Certificate lll Business
Administration

yaBMD

The 5-week BMD Ready program is designed
to create an entry pathway for school-leavers
to get hands-on, practical experience and
build a rewarding career in the construction
industry.

Participants who successfully complete the
program will gain:

* anindustry white card

* units of competencies transferable to
certificates in civil construction

* be considered for full time employment at
BMD!
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VET delivered to secondary school students
22681VIC Certificate in Rail Funhdamentals (Pre-vocational)

Requirements for completing the qualification

To be awarded the Certificate Il in Rail Fundamentals (pre-vocational)
Participants are required to complete a minimum of eleven [11) units consisting of:

« Six [6) core units « Five [5) elective units

If the full qualification is not completed a Statement of Attainment will be issued listing the units of
competency successfully completed

CORE Pathway units

+ VU23726 Investigate heavy and light rail systems « VU23728 Prepare for employment in the rail industry
fundamentals « VU23729 Apply safety awareness in a rail environment
e VU23727 Source and present researched information
on a rail industry area

5 specialist rail industry electives - dive deeper into understanding fundamentals of the role

Look after internal/
external customers
Explore critical rail

Keep the fleet on time Keep the network running VU23732 Provide service Keep the train/trams technologies
VU23730 Investigate VU23731 Investigate to |nternaland external running — e
and report on rail and report on rail rail customers . T
. k VU23733 Investigate and and report on new and
network operations network infrastructure TLIE2007 Use report on rolling stock emerging technologies
« Demonstrate a basic fundamentals communications A in rail
knowledge - h.eavy * Demonstrate a basic mpstnens [core) + Demonstrate a basic Demonstrate knowledge
e .L'ght rall k_nuwledg_e sl s TLIG Work effectively with knowledge of rolling of new and emerging ragil
Dpespiions on the light rail infrastructure others in a team (core) stock fundamentals technologies that impact
Victorian Networks fundamentals
« Demonstrate knowledge the network
of customer service
regquirements
VICTORIA'S ORIA
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Certificate Il in Rail Fundamentals
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Certificate Il in Rail Funhdamentals
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Scan the QR code to express interest for the CBD, Hallam or Ballarat
location
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Jobs in Victoria's Big Build






Jobs and Roles within Victoria’s Big Build

In groups, use the butchers paper provided to brainstorm and write down the following, to your best

knowledge:

what roles are you aware of within Victoria’s Big Build?

Outline 2 or 3 specific tasks associated with each role you've listed

You have 10 minutes to complete this activity within your groups.
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What can a role in Victoria’s Big Build look like?

Health and Safety

Sustainability and
Environment

Workforce Diversity,
Inclusion and Capability

Engineering: Civil, Structures,
Electrical, Mechanical

Innovation, Technology and
Automation

Human Resources/
People and Culture

Communications and
Stakeholder Engagement

Urban Planning,
Design and Heritage

Information
Technology (IT)
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Break Time

Session to return at11:00am
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My Career Journey




Carly Murray
Training Manager — Driver Trainer
Metro Trains Melbourne
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Carly Murray

Training Manager - Driving
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A little bit about my career
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Becoming a Train Driver
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My first drive VA
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Life after driving... whilst still being a driver
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What we look for M
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Sally van Bragt
Train Controller — Network Control
V/Line
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Brooke Zawila

Senior Occupation Coordinator
V/Line
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Please scan the QR code to provide your feedback from
todays session.
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VICTORIA'S

Big Build Immersion Day

Any information, please email
BigFutures@BigBuild.vic.gov.au
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EXPLORE CAREERS WITHIN
VICTORIA’S BIG BUILD

We invite you to bring your students to the
Big Build Immersion Day, a one-day event
at the Rail Academy in Newport.

This event is aimed to bring
awareness to the career
opportunities within Victoria’s

Big Build. Tailored for students

in Years 8 to 11, the day offers a
chance to experience areal-world
training environment. Students
will participate in hands-on
activities and explore diverse
career paths, including track work,
station management, and safety
operations. They'll also hear from
industry experts, gaining insights
into future career prospects.

Don’t miss this chance to
inspire your students and help

them discover possibilities that
exist within Victoria's growing
public infrastructure.

We're hosting two events

this year, please RSVP to your
preferred date. Schools can bring
up to 25 students per group.

19thMay 2026  13th August 2026
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Have any questions?
Email us at bigfutures@
bigbuild.vic.gov.au

Event dates are subject
to change. We reserve
the right to cancel events
if minimum participant
numbers are not reached.

bigbuild.vic.gov.au
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