


The New Rules of Brand Visibility: How to stay discoverable in the age of Al

Search journeys no longer start and end with Google.

Today, people are discovering products through Al tools
and social channels, then turning to forums, creators,
family, and friends to validate their opinion before they
even visit a website.

It's a whole new search world out there. The bar is much
higher—across platforms, communities and conversations.
And for brands, this changes everything

Traditional search is now just one part of a much larger ecosystem. If your brand is not included in
Al summaries, suggested by algorithms, or showing up on channels like Reddit and LinkedIn, then
you've likely seen a sizable dip in new customers (not to mention your website traffic).

For marketers in Southeast Asia, the challenge is even more complex. Not only are people searching
across more channels, they're also searching in different languages and exhibiting market-specific
platform habits, meaning discoverability looks different from market to market.

The good news is that there is a way to fix your content strategy—and it is not nearly as daunting
as you might think.

And the brands that will thrive
are those that embrace the new
search landscape.
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The new rules of optimisation

Al doesn’t reward the brands publishing the most content.
It rewards the brands publishing the clearest, most
credible content.

That means your content strategy needs to evolve to match the
way people are now searching.

Where the SEO of yore delivered search page rankings based on
keywords, Al optimisation delivers answers to questions based on
authority. This means you need to be the answer to the questions
people are asking, but you also need to be “seen” as a trusted
authority by Al tools.

Three rules sit at the heart of every
effective GEO strategy:

Rule 1: Structure for clarity.

Structure your content for people first and Al second. Use clear
headings, concise explanations, and logical formatting to make
it easy for both people and LLMs to understand. Keep your
keywords, but think about natural language.

Rule 2: Answer the question(s).

What is your audience interested in? What are they searching
for? What problems are they trying to solve? Create content that
answers those questions comprehensively.

Rule 3: Establish authority.

Authority is earned through consistency, expertise, and
validation. The strongest strategies don't rely on owned content
alone—they reinforce it with earned media, thought leadership,
social conversations, and third-party credibility.
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The good news is that most brands already have the foundations of a strong GEO strategy.

Your website, newsroom, executive thought leadership, media coverage, LinkedIn presence, and
social content all contribute to how Al understands your brand.

Now you need to connect the dots.

The challenge isn’'t creating entirely new channels, but rethinking
your key messaging and content strategy to reinforce the same




Building authority Al trusts

This is where things can get tricky again.

You might assume that convincing LLMs you're an authority on a specific topic or search term is a
volume play. But unlike traditional SEO, volume isn't the answer—especially if the content sounds
generic, is too repetitive, or is unsourced.

In short, if it reads like Al slop, the Al platforms won't trust it. (Deliciously ironic, right?)

To build authority effectively, you need high-quality content. This requires a unique perspective,
proprietary data and insights, useful case studies, and named experts. And your content strategy should
prioritise topical depth—you need to “own” the topics most important to your customers.

But authority doesn't end there. You also need external validation from earned media, community

discussions, and expert commentary so that it's clear your brand is trusted by others, not just trusted
because you say so.

The Three Pillars of Authority

Consistency Expertise Validation
Messaging aligned Content that demonstrates Independent voices
across every channel genuine knowledge and reinforce what your

practical value brand says about itself
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When sitting down to optimise your content for this new search landscape, it's easy to
feel overwhelmed.

But you don't need to overthink it.

The basics of building an effective content strategy are still relevant. You don't have to throw out your
brand messaging, audience insights, market knowledge, and current SEO strategy—you just need to
adapt them all for search intent.

Because search is no longer (just) about ranking. It's about becoming the answer.

To become the answer, you must establish authority: with coherent messaging, cross-market
consistency, and an integrated strategy that ensures owned, earned, and social content are reinforcing

each other rather than operating separately.

That's how you turn every article, interview, analyst mention, or Reddit discussion into another signal
that your brand is worth recommending.

Your website clearly answers customer questions

Your content is structured with clear headings,
summaries, and facts

Your brand messaging is consistent across owned,
earned, and social platforms

You have a steady cadence of owned content that
demonstrates expertise

Your experts are visible, named, and associated with
brand-aligned topics

Your customers and community publicly validate
your brand
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