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AGENDA FOR THE SUMMER TERM 2023
(GUIDANCE FOR CLERKS OF GOVERNING BODIES)

These notes and the accompanying proposed Agenda have been prepared by the Diocesan Education Service to assist Clerks of Catholic Aided schools and academies in the Diocese of Lancaster.

The notes provide a commentary on suggested Agenda items for the Spring Term Meeting of the Governing Body.

The Notes and those for Chairs/Headteachers are being sent to all schools and the underlying assumption behind the proposal of these items of business is that Governors’ Meetings are arranged by the “team” of Chair, Headteacher and Clerk.  It is not suggested that Clerks unilaterally include these items on the Agenda, but that they liaise with the Chair of Governors and the Headteacher about the construction of the Agenda for this term’s meeting and the inclusion of items.  The latter may also include items proposed by individual Local Authorities and MAT Boards.

Please note the term schools applies to schools and academies as appropriate throughout this document.

The notes correspond to the proposed Agenda on the accompanying document and are set out in two parts.

(a)
The title of the item.

(b)
A Clerk’s Note, giving the Clerk any special advice needed in the conduct of the item.  These are not intended for inclusion in the item but should be agreed with the Chair and Headteacher.

PART A:  STANDING ITEMS

1.
APOLOGIES FOR ABSENCE

[Clerk’s Note:

(a)
You should read out the apologies you have received;


(b)
the Chair should call for any other apologies;

(c)
record whether the apologies were “accepted”, for this would denote “with the consent of the Governing Body” as required by Schedule 6 of the 2007 Governance Regulations;

(d)
notify governors if their apologies are not accepted;

(e)
tell the Governing Body of any governor automatically disqualified for non-attendance and non-acceptance of apologies.]
2.
MEMBERSHIP



[Clerk’s Note:

(a)
Information about disqualification criteria is in the School Governance (Constitution) (England) Regulations 2007, Schedule 6;


(b)
report any changes in membership:



- resignations to check what steps need to be taken for filling vacancies;



- disqualifications to determine what governors require to be done;

(c)
draw attention to any governor’s term of office which will expire prior to the next meeting so that appropriate action can be taken;

(d)
determine steps to be taken to fill vacancies;

(e)
any new self-declaration forms should be retained by the Local Authority for LA governors; the Headteacher for parent and staff governors; the Diocese for foundation governors;

(f)
please ensure that any changes in membership are notified promptly to the Local Authority and to the Diocesan Education Service;

(g)
it is good practice to have arrangements in place for welcoming and including new governors, and for identifying somebody to support them in their role.]

3.
DECLARATIONS OF INTEREST


[Clerk’s Note:
(a)
If someone declares an interest relating to an item of the agenda they will need to leave the meeting when that item is discussed, the Chair may decide to change the order of the agenda so as to minimise disruption;

(b)
the Clerk will need to minute that the person withdrew from the meeting and when they returned again.]

4. 
MINUTES OF THE PREVIOUS MEETING


[Clerk’s Note:

(a)
The acceptance of the minutes should always be formally minuted;


(b)
all changes should be recorded in the minutes of this meeting;

(c)
remember that the Chair of this meeting has to sign the minutes, and if they are recorded on loose leaf pages the Chair should initial every page;


(d)
please continue to send a copy of minutes to the Diocesan Education Centre when they become available.  Thank you.]
5. 
MATTERS ARISING FROM THE MINUTES NOT ELSEWHERE ON THE AGENDA


[Clerk’s Note:
(a)
Under this item only brief reports ought to be given - nothing of substance should be raised;

(b)
if there are matters from the last meeting that require further discussion, they should be included on the agenda as distinct and separate items.]
6.
REPORTS FROM COMMITTEES


[Clerk’s Note:
(a)
Regulations require committee reports to be in the form of minutes which must be circulated with the agenda;

(b)
copies of minutes should be retained by you as part of the agenda papers;

(c)
some items will be for the Governing Body to note, others may require a decision from the Governing Body and agreed outcomes need to be noted as part of the minutes of this meeting;

(d)
committee reports should be presented by the Chair of the committee, but the Clerk should be aware of any committee items where the Governing Body needs to make a decision;

(e)
where possible, the Clerk should refer to the committee minutes and ensure that the Governing Body agenda includes reference to what actions are required from the full Governing Body.]
7.
REPORTS FROM NOMINATED GOVERNORS


[Clerk’s Note:

(a)
Not all nominated governors will report at all full governing body meetings but the Child Protection Governor should be reporting on a regular basis and at least annually when reviewing the Child Protection Policy;

(b)
the minutes should detail what the nominated governor has reported on.  It is good practice to note if a nominated governor has nothing to report and when a nominated governor will next report to governors.]
8.
CHAIR’S ACTION



[Clerk’s Note:

Clerk’s should note that not all Chairs of Governors like this to appear as a regular item on the agenda preferring that it is included only if there is something they need to report.]

9.
HEADTEACHER'S REPORT


[Clerk’s Note:

(a)
Termly Report



(i)
The Headteacher's Report should be circulated with the agenda for the meeting and should be kept by you as one of the official documents with the records of the Governing Body;



(ii)
the Headteacher should update governors on anything that has developed since the report was written;



(iii)
minutes should reflect:




- questions asked about items in the report together with responses;



- decisions taken and actions agreed;



- acceptance of report;


(iv)
ideally, and time permitting, you need to read the report before preparing the agenda for the meeting, because it may very well contain items that do not subsequently have to be repeated on the agenda e.g., Health and Safety, or curriculum changes.  The content of the Headteacher’s report, like the content of committee minutes, can determine what appears as agenda items.


(b)
Educational Visits



(i)
The Governing Body has previously agreed the Governing Body’s reporting procedures.  The Clerk should be aware of what these are and minute appropriately.  Reporting procedures should be reviewed every year.]

PART A:  DIOCESAN ORIGINATED ITEMS
10.
TRAINING UNDERTAKEN BY GOVERNORS


[Clerk’s Note:

(a)
The Link Governor is invited to advise the Governing Body of training undertaken since the last meeting;

(b)
members are reminded that those appointed as Foundation Governors must undertake diocesan governor training at least once in their 4 year term;


(c)
eligibility for reappointment of Foundation Governor is subject to completion of diocesan training, therefore it is advised that all such training is recorded.

(d)
future training dates to be circulated

(e)
information on training is regularly updated on the diocesan Bulletin circulated to school. The latest Bulletin can be found



https://sway.office.com/Scea2PGX5xQ5Ap0w?ref=email.]
11.
FOUNDATION GOVERNOR APPOINTMENTS


[Clerk’s Note:

Clerk’s should note that all Foundation Governors comply with the eligibility criteria specified in points (a) to (e) on the Foundation Governor Application Form.]

12.
APPOINTMENTS TO SENIOR POSTS




Enclosure

[Clerk’s Note:

(a) Identify any possible vacancies;

(b) where appropriate contact Fran Wygladala at the Education Centre before any dates are set;

(c) note definition of practising Catholic document which pertains to both the identified reserved posts and Foundation Governors.] 

13. 
ACADEMIES UPDATE – SUMMER 2023 – NEXT STEPS FOR GOVERNING BODIES







 Enclosure

[Clerk’s Note:
(a) Schools to organise a governor meeting to discuss no later than 30 June 2023;

(b) an extraordinary meeting could be considered or included in the regular governors meeting;

(c) The Statement of Intent Form (Appendix 8) should be completed and returned to the Diocese no later than Friday, 8th July 2023.]
14.
SCHOOL BUILDING MATTERS

[Clerk’s Note:


For information.]

15.
SECTION 48 INSPECTIONS


[Clerk’s Note:


For information.]

PART A:  LA ORIGINATED ITEMS

16.
SCHOOL BUDGET 2023/24
[Clerk’s Note:

For information]
17.
POLICIES OF THE GOVERNING BODY

[Clerk’s Note:

(a)
It is important to make sure that any policies that have been recently reviewed are included in the Agenda;


(b)
it is recommended that the policies produced by the CES should be considered where appropriate.]

18.
CONFIDENTIALITY

[Clerk’s Note:


Any items identified as confidential should be minuted as matters for Part B of the minutes.]

19.
DATE AND TIME OF NEXT MEETING


[Clerk’s Note:

Note the dates of meetings of the Governing Body in the Summer Term and any Committee meetings for the remainder of the Summer Term.]

PART B - CONFIDENTIAL ITEMS

End of Draft Agenda
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