The Diocese of Lancaster

Request for Diocesan Trustee consideration for the parish to undertake urgent/essential/ desirable/repairs/ improvements to property for the spiritual, pastoral or social benefit of the Parish.


Please refer to the pre-conditional requirements & guidance notes on page 2 

Please complete this form electronically and return to: ken.dennis@lrcd.org.uk and mandy.fuller@lrcd.org.uk	

	Parish: 

	Property:                                                                                                                   Listed?       YES or NO

	Is the property you are requesting for consideration in a Conservation Area?  :          YES or NO



DETAILED DESCRIPTION OF REPAIR/IMPROVEMENT 
	











FINANCIAL
	
1. What is the estimated total cost, including VAT and all fees?   £   

2. Complete the table below with what the available funds are, and how much each source is proposed to be used.
 
	Source
	Amount available
	Proposed to be used

	Parish bank account 
	
	£

	Pooled investment fund 
	
	£

	Grant (if applicable)
	
	£

	Other (specify) 
	
	£

	
	£
	£

	Total
	
	£



Include above any grant applications that have been approved.   Information on balances, etc., can be provided on request by sending an email to either Julie or Paul at the Finance Office.

3. Does the parish have sufficient funds to meet the full cost of the project and leave the parish with adequate money to meet day-to-day costs?              YES or NO  

The parish is advised to keep a minimum bank balance equivalent to three months’ costs.

If you answer “no” to the above, then contact Ken Dennis, Property Manager, to discuss further.




	4. Any further information on financing the project that you would like to provide? 






	Name of any Architect or Surveyor to be appointed:  

	



	Main parish contact for works and email address - this person must have a STB account:

	



	Additional information in support of this project:




SIGNATORIES

	Signature of Parish Priest
	Title
	Date

	
	Parish Priest
	



[bookmark: _Hlk218691849]PRE-CONDITIONS

A 	When trustees and their sub-committees are considering submissions, account will be taken of the extent to which the applicant parish has engaged with the Safety Toolbox Management System (STB).  At a minimum, parishes should have completed the following:

1. Completed the set-up questionnaire and put all parish buildings on the system.     2. Undertaken the premises inspection and checklist.
3. Completed any fire risk assessments.
4. Completed the safe access and egress assessment.
5. Undertaken any asbestos surveys.
6. Gas and electrical inspections should be up to date.

B	All parishes should note that any application must be up to date with payment of the Diocesan Levy.  

These are preconditions that must be met for any approval to be considered.

NOTES

Note 1	This form should be used for all projects costing more than £8,000.		
Note 2	An architect or surveyor may be consulted but should not be engaged until advised by the Property Office. No planning permission should be sought without Diocesan permission.
Note 3	If there may be a liturgical aspect, advice should be sought from the bishop.
Note 4 Approved projects may be administered through the “Project Module” of Safety Tool Box.
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