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Dear Friend of Ourganda,

You don’t have to actually give up your coffee (unless A spe’c’ial
you're willing to!), but how about matching it for a week, :'(’%:gne";':z
amonth — or maybe longer? - love o
' v [ .
ionds i an

It's easy to bless our friends lln Ugatnl(:a Wr:?nhu?éeto i GIVE A HYGIENE KIT .

i i ife. Please take a ‘
exceptionally difficult life. P c,eate;ﬁ huge

is catalog, then decide your impact ‘ '
browse thmuqh this catalog 4 Imagine a young woman resorting to rags, banana leaves, feathers or even cow dung to manage

her menstruation. Without a solution, she is excluded from school or a job; her life is disrupted and
sometimes ruined. A simple hygiene kit is a safe, washable, long-lasting alternative she can count
on month after month. Your gift lifts and empowers women to prosper. With your help, we can reach
thousands of women everywhere. Period.

impact.

Thank you for being someone’s hero. And may God bless you
and your family espedially during this Christmas season.

change lives $160 — provides 20 hygiene kits

¢ Give a gift B . . .
//, 2&2); that will truly $8 — provides 1 hygiene kit

Ron Gladden, Director

GIFT A BIRTHING KIT

When a woman in one of our villages is in labor
and makes it to the hospital, she is not admitted
unless she arrives with her own birthing kit.
That shocking reality partially explains why
over 200 moms and babies die every day across
the country. Ourganda has received a generous
grant for basic birthing kit items, but our team
supplements them with a blanket, surgical
gloves, maternity pads, soap and extra gauze.

$8 — supplements
1 birthing kit

$160 — supplements
20 birthing kits

Let's Ignite Hope. Let’s Change Things.




GIVE A BABY WELCOME BASKET

Most mothers can’t wrap their newborn
babies in a clean, soft blanket because they
don't have one. In Ourganda’s villages,
midwives give new moms an incentive to
bring their babies to the mobile clinic. Not
only does the baby receive an examination,
a sickle cell test and postnatal care, but

the parents are blessed with a warm
blanket, underwear, diaper, socks, cap and a
headband for their newest bundle of joy.

$11 - buys 1 baby welcome basket

$110 — buys 10 baby welcome
baskets
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GIVE THE GIFT OF (I.EAN WATER WITHA WATER FILTER

\ * B
After a long journey with 45
pounds of water on their heads,
women arrive at their homes
with a jerry can containing
polluted water. It's the best
they can do unless we provide
urgently-needed water filters.
At a cost of 4 or 5 trips to
Starbucks, you can provide a
water filter system (filter, stand,

$42 — provides 1 filter
(up to 25 people)

$420 - provides 10 filters
(up to 250 people)

and jerry cans) for three families.

You haven't seen a child this grateful
until he or she receives a kit that includes
shoes, soap, mosquito net, dish & bowl,
underwear, toothbrush & toothpaste,

and a water bottle - all in a beautiful bag
displaying the Kids Sharing Project logo. No
more jiggers in her feet; no more scabies
on his head because now he can wash with
s0ap; no more mosquito bites at night. The
health benefits are enormous, and the joy
on the face of the kids is priceless.

$14 - buys 1 kid’s kit
$70 — buys 5 kid’s kits

Make a kid
smile!

A popular
gift with high
impact

SOCCER BALL & GOALS

The fastest way to gather a crowd of energetic
children is to break out a soccer ball. Passing
up a morning or two at Starbucks can buy one
ball, or you can spread the excitement to a
bunch of villages by providing a ball to each
of our thirteen villages. It’s time to play!

$10 — buys 1 soccer ball

$95 - buys a soccer ball and
two net goals for a village
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WHERE WILL

DEFEND CHILDREN FROM SEXUAL VIOLENCE Thanks to the collaboration of
government officials, village volunteers
and legal support, our children are safer
than ever. But it is not enough to protect
them from being hurt. We are creating
pathways to help 1,000s of kids be safe,
successful and self-sufficient 10 years

from now. Here's how. ..

Ourganda is
defending girls

from sexual
violenceKisa

Children’s Clubs — $49

Buys T-shirts for seven club members.

Children’s Library — $165

Places 95 Christian books that enhance
reading skills into the hands of kids who
are hearing Bible stories for the very first time.

Before Ourganda adopted 13 villages, the
majority of girls were constantly in danger of
sexual violence. The rules changed when we
launched the ‘Every Child Is Safe’ campaign
on September 5, 2025. Girls know now that
an army of volunteers, government officials
and attorneys are working together to hold

Discovery Camp - $200

Sponsors five children to a two-day Bible camp. Yourgift

offenders accounta#4ble. Here’s how. .. creates new
. .. comnity Helpa
Leadership Training — $300 fr childdgvelop
Children’s Protection Hotline — Sponsors four older, mature young people to a reading skills
$40 a month multi-day training event, equipping them to : &discover
organize and lead sports events, service projects, Bible stories

Pays for the phone line and a part-time
assistant to receive the calls.

trauma resilience mini-courses, and learning-
to-read classes for children and adults.

Volunteer Training
$180/quarterly

Provides transport for presenters and
refreshments for the army of villagers
who gather quarterly to protect our
children.

Legal Support — $225/quarterly

Enables our law firm in Kampala to conduct quarterly training for
government officials, village leaders, parents and volunteers.

Salary — $300/month

Allows Joinus, our children’s champion, to add an urgently
needed member to her team.




SICKLE CELL TREATMENT

The Bundibugyo District is an
epicenter for sickle cell disease
(SCD), yet the closest hospital
that tests and treats children is
».  two hours away. Since 80%
) of kids who are born with
SCD die before their 5th
/ birthday, Ourganda feels
compelled to take the lead.
Your gift directly saves
the lives of precious children.

$97 —treats a

Lty child for one year

alife
forever $291 — treats the same
child for three years

What does a person do when faced
with a life-threatening injury or
condition? Unnecessary death is

all too common and can often be
prevented with surgery. Because of
numerous sponsorships, Ourganda

has been able to save 73 lives — and
counting. Your gift of a surgery gives
you the joy of being a person’s hero for
many years to come.

$1,000 — covers the average
surgery in Uganda

$500 — pays half of an
average surgery

LATRINES FOR STUDENTS

Unbelievably, many schools in
Ourganda’s villages have a latrine
for the teachers but none for the
students. When a child needs to use
a toilet or a girl has to change her
pads, he/she has to walk home —
which often means the end of the
school day. In 2026, we plan to end
the insanity by building latrines in
two schools.

+ Construction Crew — $600
(monthly salary for 2 employees)

« Provide a Latrine — $8,000

SCHOOL FEES

Every child longs to attend
school, but half of them never
have the chance because they
cannot afford the fees. It’s easy
to change that. Do the math
and quickly decide how many
children you would like to
send to school every day for an
entire year.

$90 — covers tuition for
one student for an
entire year

$450 - covers tuition for
five students for an
entire year
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IEVE SELF-SUFFICIENCY
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Let’s build
futures with
dignity.

Most people don’t need a handout; they need an opportunity. Men,
women and young people in our villages are lifting themselves out
of economic poverty through financial literacy classes, business
clusters, and self-funded micro-banks. Thank you for matching your
coffee purchases to bless one or more entrepreneurs.

$35 - Tuition for 5 persons to attend the 9-module Financial Literacy Course

$120 — Launch a Micro-bank

The materials in our secure metal box + Guidance from our Ugandan staff = Another micro-bank
(AKA multiple families achieving self-sufficiency for the very first time).
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Our team leader, Esther, created a Rapid Response team that springs into action the moment an offense
occurs. Mankind Club members visit the offender and give him a choice: kindness or prison. Soul Sisters
members surround the victim and make sure she is safe and has the support she needs. Over 1,000 men
have been confronted so far; almost all have chosen kindness. With consistent backing of government
officials, those who made the wrong choice are in prison or on the run.

Mankind & Soul Sisters Clubs — $18

This amount covers an official T-shirt, ID badge, boots,

umbrella and flashlight for one brave volunteer who
is solving the domestic violence problem. We have
almost 200 club members in our villages, but that
number grows every month.

FAMILY AGREEMENT PARTIES

Rapid Response Fund — $100,
$500, or any amount

Your gift helps pay for temporary protection
for women and children; food, medications

and medical care for victims; and legal fees

when a case proceeds to court.

Profound transformation occurs when
a married couple voluntarily signs a
revolutionary legal document called the
Family Agreement. Included are nine pledges
such as:
- All property is owned equally by
hushand and wife
« We will not use illegal drugs or alcohol
- We will never use violence to settle
differences
« Our daughters will decide when to
marry and to whom.

Family Agreement Party - $250

This amount covers materials, snacks
and transport for a half-day presentation
followed by an exciting time of
commitment for 50 married couples.
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