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Individualized Education
An Overview of the Special Education Process

A joint training developed by the Maryland State
Department of Education and the

Parents’ Place of Maryland
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What you will learn

• Special Education is
individualized to
meet the unique
needs of each student

• Parent rights in the
Special Education
process

• Resources
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How did I get here?
PERHAPS…
• a preschool teacher noticed that your child has a

speech delay
• your child is consistently listed as being below

grade level in reading and/or math
• your doctor noticed a developmental delay
• you noticed your child struggling with homework
• your child was born with a disability or special

healthcare need
• your child has challenging behaviors that impact

learning
• your child is transitioning or has transitioned from

your local Infants and Toddlers program
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Referral Process

• Parent referral
• Child Find
• School based team
• Transition from Early

Intervention to
Special Education
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Evaluation Process
• To determine eligibility for Special Education

services, Special Education laws require the
child to have an initial evaluation.

• An evaluation is a careful look at a child’s
abilities, strengths and weaknesses, by a team
including the child’s parents, of teachers and
specialists.  An evaluation is based on a review
of assessment data, information from parents,
observations by teachers, and classroom-based,
local, and State assessments, to determine
whether a child has a disability and requires
special education instruction and related
services.
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What rights do you have at the
Evaluation stage?

• Consent
     Before your child may be evaluated by the school system, the parent/guardian

must agree in writing. If you do not agree, the school can request a due
process hearing.

• Timelines
     An IEP team must complete an initial evaluation of                               a

student within 60 days of parental consent for
     assessments; and within 90 days of receiving a                           written

referral.
• Free Evaluation
     Any assessments / evaluations must be provided at no cost to you.
• Independent Evaluation
     If you disagree with an evaluation obtained by the school system, you have

the right to request an evaluation at public expense by someone who does not
work for the school system.  If you do so, the school system must either
provide the Independent Educational Evaluation or request a due process
hearing to defend its evaluation.
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The Parent’s Role in Evaluations

• Talk to anyone who interacts frequently
with your child

• Be candid, factual and express ALL of
your concerns

• Review developmental milestones with
your healthcare provider
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The Role of Educators and
 School  Specialists

• A team of teachers and
specialists will collect
information about your
child.

• Information is collected
through:

    * Parental Input
    * Assessment Tools
    * Medical Information
    * Classroom Observations

     Assessment tools can be
class work, standardized
testing administrations,
responses to tiered
instructional approaches,
and teacher observation
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Who Decides if Your Child Needs
Special Education?

All decisions about special education are made through
the IEP team process.

IEP stands for Individualized Education Program.

The IEP team includes:

    * The parent(s)
    * Not less than one special education teacher
    * Not less than one general education teacher
    * A representative of the local school or local school system
    * An individual who can interpret evaluation results
    * Other individuals, at the discretion of the parent or local school system,

who have knowledge or expertise
    * The student, if appropriate
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Eligibility
A child becomes eligible for special education

when the IEP team identifies the child as
having a disability and in need of specialized

instruction. The disability must have
educational impact.

Students from age 3 to age 21 are eligible to
receive special education, and must be

evaluated and determined eligible based
upon one of the following categories:
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Disability Categories
• Autism
• Deaf – Blindness
• Developmental Delay
• Emotional Disturbance
• Hearing Impairment,

including Deafness
• Mental Retardation
• Multiple Disabilities

• Orthopedic Impairment
• Other Health Impairment
• Specific Learning

Disability
• Speech or Language

Impairment
• Traumatic Brain Injury
• Visual Impairment,

including Blindness
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Special Education is…

   A service not a
place, which is
designed based
upon the unique
needs of the
student
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 Special Education Provides…

All eligible children with
disabilities a Free and
Appropriate Public
Education (FAPE) that is
designed to meet their
unique needs and to
prepare them for post-
secondary outcomes and
independent living.
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Consent

   Parents MUST AGREE IN WRITING in order for
special education services to begin. If a parent
or guardian does not consent to the initiation of
services, then no services will be provided, and
the local school system may not take the parent
to a due process hearing. This is the one and
only time that a signature on

    an IEP is required to initiate
    services.
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The Individualized Education
Program (IEP)

• It is the written, individualized plan that supports
and directs your child’s education through a
team driven process

• It is a written document that outlines the “who”
“what” “when” “why” “where” and “how” of
instruction and related services that are provided
for students with disabilities

• Ask for a draft copy of the IEP to prepare for
your child’s IEP team meeting, if one has been
prepared
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What is the Present Level of
Academic Achievement and

Functional Performance?
• This is the part of the IEP that discusses information

found in various types of assessments, and/or
information from teachers on academic achievements

• Parents should be prepared to share their input
• Important because it is the snapshot of your child’s

abilities, skills, accomplishments, and areas of need
• Helps determine goals for the student
• The Present Levels are to be reviewed at least annually

and this is an opportunity for the team to determine if the
student is making appropriate progress
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Instructional and Testing
Accommodations

• Specific and appropriate to meet the needs of
the student as defined in the IEP

• Practices and procedures that provide a
student with a disability access during
instruction and assessments

• Do not reduce learning expectations
• Include changes to instruction (i.e. materials,

tasks) that change how a student learns
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Supplementary Aids and Services

• This section of the IEP outlines what supports
the student needs in all areas

• Details “how” instruction will be delivered with
the use of accommodations and modifications:

    - Where will the instruction happen?
    - How will it be presented?
    - What staff supports are needed?
    - What environmental supports are needed?
    - What social/behavioral supports are needed?
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Goals and Objectives
• Annual goals are established based upon the

Individualized need of the student using multiple sources
of data collection and the student’s present level of
academic achievement and functional performance

• All goals are evaluated and data are collected on progress
towards mastery of the goal

• Goals are broken down into objectives
• Progress towards goals is sent to parents at least as

frequently as non-disabled peers

    Please Note:  Annual goals and objectives should align
with grade level general education curriculum standards,
functional performance requirements, and the Maryland
Voluntary State Curriculum (VSC)
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Special Education Services

• Outlines the nature of the service (i.e.
classroom instruction, physical education,
speech/language or travel training)

• Description of the service (i.e. number of
sessions, length of time and frequency)

• Provider(s) of the service
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Related Services

• Developmental, corrective and other
supportive services that are required to
assist a child with a disability in order to
benefit from Special Education

• Related services are identified by
the IEP team

• Related services cover many
disciplines
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Learning in the Least Restrictive
Environment (LRE)

• It means that children with disabilities are educated with their
typically developing peers to the maximum extent appropriate

• The child's placement is
– determined at least annually
– based on the IEP
– as close as possible to the child’s home

• The child is educated in the school that he or she would attend if
non-disabled unless the IEP requires some other arrangement

• Placement decisions are based upon the unique needs of the child
and made by the IEP team
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Students with special needs participate
in many different kinds of settings

• Regular education classroom with modifications
and accommodations

• Regular education classroom with pullout to the
special education classroom

• Special education classroom
• Public special education day school
• Non-public schools
• Residential schools
• Home and hospital
• Preschool settings
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Resources and Partners
• Family Support Services – Family Support

Network, Preschool Partners, Partners for
Success Centers  1-800-535-0182

    www.marylandpublicschools.org
www.mdecgateway.org

• Parents Place of Maryland
   info@ppmd.org 410-768-9100

• Local and Community Resources


