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Quick recap
The CCAC board meeting focused on finalizing the 2025-26 budget and planning for the 2026-27 budget allocation. The board discussed using $1,625 for parent-facing programming and training, including data literacy and family training series, and $875 for website maintenance. They also addressed the use of remaining funds for printed toolkits and flyers. The board voted on a conflict of interest measure regarding board members serving on the nominating committee. Alicia raised concerns about the lack of formal orientation for incoming board members and proposed creating a board transition guide. The conversation ended with the approval of the budget allocations and discussion of new business items.
Next steps
Janie
· Contact Michelle (and copy the board) to request that the digital version of the CCAC flyer be included in PGCPS school newsletters, and clarify how printed flyers are currently being distributed in schools.
· Ensure the $200 is used to print the existing approved flyer for use until the new board develops updated materials.
· Inform Michelle of the approved 2026-2027 budget allocation ($1,625 for parent training/speakers, $875 for website maintenance).
Collaboration
· Janie (or Samantha, as agreed): Select a vendor from the PGCPS-approved list for the data literacy and family training series, orchestrate arrangements, and schedule the event for parents before the end of June 2026.
· Executive Board: Review and consider presenting the proposal for new outreach materials (flyers/toolkits) to the incoming board for their review and decision.
Summary
2025-26 Budget Discussion Meeting
The meeting began with Janie noting that Jen would be absent but had provided a proxy vote via email. The agenda was approved without objections, and the meeting proceeded with a roll call where Janie, Samantha, and Alicia confirmed their presence. The discussion moved to the 2025-26 budget, with Alicia requested to share a report on the outstanding issues.
Budget and Speaker Planning Discussion
Alicia and Janie discussed the status of budget proposals and speaker arrangements for the remaining school year. Alicia explained that previous requests to move forward with approved vendor options for data literacy training and printed toolkits were denied due to timing constraints and requirements for board approval at properly noticed public meetings. Janie suggested exploring the possibility of moving forward with data literacy and family training sessions using approved vendors before the end of June, noting they could potentially change the scheduled June speaker.
Data Literacy Training Planning Meeting
The board discussed moving forward with a data literacy and family training series, with Alicia suggesting the Parent Place as a potential venue and proposing to include information about interpreting IEP evaluation data. They also addressed the use of a $200 budget for printing materials, deciding to print existing flyers rather than developing new ones immediately, and agreed to ask PGCPS to include digital versions of flyers in their school newsletters. The conversation ended with a discussion about budget allocation for 2026-2027, though specific decisions were not finalized as the new board would need to make these determinations.
Parent Programming Budget Allocation
Alicia recommended allocating 60% of the budget to parent-facing programming funding, focusing on training parents about their rights under IDEA and Maryland's special education law, as well as providing support for new special needs diagnoses. Janie confirmed this would amount to $1,625 for training. Samantha suggested additional budget allocations for website maintenance, paying speakers for parent training on IEPs, and creating outreach materials.
Budget Allocation for Education Initiatives
The team discussed budget allocation, focusing on parental education speakers and website maintenance. They agreed to allocate $1,625 (60%) for parental training speakers and $875 (40%) for website maintenance. The group noted they lacked data on website analytics to determine ROI, though Niki clarified that traffic metrics are influenced by external factors like social media and advertising rather than website quality alone. The conversation ended with Samantha moving to approve the budget allocation, with Janie and Samantha voting in favor.
Board Budget and Policies Meeting
The board approved a budget allocation of $1,625 and $875 for website expenses. The group then discussed a motion regarding conflict of interest for nominating committee members running for board positions, which was approved. Alicia proposed creating a formal orientation for incoming board members, including bylaws, roles, and procedures, but the motion did not receive a second. The conversation ended with a reminder of the next board meeting on April 28th from 6-11 PM.

