
THE NATIONAL INSTITUTE OF ENGINEERING, MYSURU -570 008 

Eract ot the Proceedings of the 161 Governing Council Meeting held on 05.03.2022 (Saturday)at 
3.00 PM at Board Room of NIE 
Members present: 
1. Dr. Ranganath M.S., Chairman, NIE-GC 
2 Mr. S.B.Udayshankar, Hon. Secretary, NIE-MC 

3. Dr. R.Datta Kumar, Hon. Treasurer, NIE-MC Attended via Google-meet 
4. Mr. R.S.Rajkumar, Director, NIE-MC Attended via Google-meet 
5. Mr. N.Sathyakumar, Director, NIE-MC 
6. Dr. Venkatesh, Principal, GEc, Chamarajanagar- GoK nominee - Attended via Google-meet 

7. Dr. G Jagadeesh, Professor, Dept. of Aerospace Engg, Chairman, Centre of Excellence in 

Hypersonics, ISc, Bengaluru Educationist - Attended via Google-meet 
8. Dr. N.V. Raghavendra, Principal, NIE 
9. Dr. Narasimha Kaulgud, Professor & Head, ECE Staff representative on NIE-GC 

10. Mrs R.Radha, Asso. Professor, EEE Staff representative on NIE-GC - Attended via Google-meet 
11. Dr. M.S.Ganesh Prasad, Vice Principal Special Invitee 

Leave of Absence 
1. Dr. R. Sakthivel, Regional Officer and Asst. Director, South West Regional Office, AlcTE 

Council Nominee 
2. Dr. Ramachandra Narayan Herkal VTU Nominee 
3. Dr.J.K.Tripathi, Joint Secretary, University Grants Commission - UGC Nominee 

6. Any other subject with the permission of the Chair. 

() To consider and approve the NIE - Innovation and Start-up Policy 

Approved 
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NIE Ionovation & Startup Palicy Bacument 2022 

)External Incubatees will undertake an agreement to become an incubatee and 

accept to provide a monthly license fee for the lncubation Centre to utilize its 

services. 

k) Students/Staff/Faculty members who are planning to launch a startup 

company through the incubator on a part-time or a combination of equity and 

royalty as mentioned above will be charged from 3% to 9.5% of royalty 

payment. 

) For staff and faculty, the institute can take no more than 20% of shares that 

stafffaculty takes while drawing a full salary from the institution, however, this 

share will be within the 9.5% cap of company shares, listed above. 

m) No restriction on shares that faculty/staff can take, as long as they do not 

spend more than 20% of office time on the startup in an advisory or 

consultative role and do not compromise with their existing academic and 

administrative work/duties. 

n) In the case of the compulsory equity model, Startups may be given a cooling 

period of three months to use incubation services on a rental basis to take a 

final decision based on satisfaction of services offered by the 

institute/incubator. In that case, during the cooling period, the institute cannot 

force the startup to issue equity on the first day of granting incubation support 

and charge a fee for the services (at prevailing rates) rendered. 

o) The Incubation center would on a case-to-case basis consider offering its 

services based on a mixture of equity, fee-based, and/or zero payment 

models. So, a startup may choose to avail ornly the support, not seed funding. 

by the institute on a rental basis. 

p) Product development and commercialization as well as participating and 

nurturing of startups would now be added to a bucket of faculty duties and 

each faculty would choose a mix and match of these activities (in addition to 

the minimum required teaching and guidance) and then respective faculty are 

evaluated accordingly for their performance and promotion. 
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