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Manufacturing Profit-Leak Audit

How Fragmented Digitalization Drains Margin—and What to Do Now
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1| Are You Really Digital—or Just Fragmented?

Run this quick self-check:

] Does planning still depend on spreadsheets between ERP, MES or APS?
] Do quality labs or internal logistics track data on paper?

] Do BOM revisions fall out of sync across systems?

If you tick any box, your plant is only partially digitalized—leaving profit on the table every day.
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2 | The Immediate Pay-off of Closing Gaps

Complete, realtime data is today's baseline for competitiveness. Unifying it delivers ROI before any Al feature switch-on.

Quick wins you can bank now

€ +30% planning speed — automated hand-offs replace spreadsheet chases.

© ~15% WIP inventory — real-time material status ends "just-in-case” buffers.

@ 360° plant visibility — one truth for Operations, Finance, Supply-Chain &IT.

Tomorrow, the same data becomes fuel for predictive scheduling, autonomous quality and GenAl copilots. Skip the
groundwork now, and those breakthroughs remain out of reach.
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3| Where the Profit Leaks

Every day of fragmentation silently erodes margin:

4 Emergency re-planning when late signals emerge.

4 Buffer stock "parked" between work-centres.

4 OEE losses while teams reconcile machine states across apps.

4 Hours of manual data cleaning before KPIs reach the board.

& Compliance risks whenever traceability breaks.

No single line item looks dramatic, but together they compound quarter after quarter.
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4| Why ERP + MES + APS # Real Integration

1. Superficial interfaces — Totals move overnight, not granular events in real time.
2. Analog gaps — Lab tests, tooling changes, internal logistics live in Excel or paper.

3. Govemance limbo — BOMs, item masters and genealogies drift across systems.

Your best-of-breed stack under-delivers because nothing orchestrates it end-to-end.

5| SmarterMRP — The Fastest Way to Plug the Leaks

SmarterMRP is a vendor-agnostic smart connector that eliminates fragmented digitalization.

What you gain right now What you unlock next

© Lower buffers through continuous material visibility. # Predictive scheduling & capacity balancing on clean datasets.

© Faster S&OP cycles on a single data model. # Al advisors for lot sizes, parameter windows and maintenance slots.

© Fewer stoppages thanks to instant cross-module alerts. 4 Future-proof architecture where new machines or analytics engines plug in

without re-engineering.

"After unifying our data layer with SmarterlMIRP we cut intermediate stock by 18 %in six months—before tuming on any Al features." —QOQ, Electronics OEM
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6| Audit Yourself—Then Act YOUR LOGO

Digital fragmentation was tolerable when cost leadership hinged on labour or scale. In a data-driven decade, a connected factory is the entry
fee, not the end-game.

o Score your factory on fragmentation using the checklist above.
e Quantify each leak in euros, hours or tonnes.
e Prioritise the gaps that pay back in < 9 months.

o Connect every system and orphan process with SmarterMRP.

Start plugging the leaks now, and your balance sheet improves within quarters— while you lay the rails for the Al engines that will define
competitiveness tomorrow.

Ready to uncover your hidden profit? Talk with SmarterMRP experts to map your profit-recovery plan.
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