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INTRODUCTION

About This Toolkit
Welcome to the Learning with Heritage Educational Toolkit ,  a
comprehensive resource designed specifically for youth workers,
educators, and cultural facil itators working with young people
across the Mediterranean region. This toolkit is a key deliverable of
the Be Festive project ,  a 24-month Erasmus+ initiative (ERASMUS-
YOUTH-2023-CB) that recognizes the transformative power of
traditional festivities and intangible cultural heritage in fostering
youth participation, civic engagement, and social inclusion.

Mediterranean festivities are far more than colorful events or
tourist attractions. They are l iving laboratories of social cohesion,
intergenerational knowledge transmission, and collective identity
formation. From the polyphonic singing traditions of Greece and
the Balkans to the waterfront celebrations of Cyprus and the ritual
processions of Italy, from the spring renewal festivals of Turkey 
and the ancient ancient spring celebrations of Egypt to the
festivities celebrating Bedouin culture in Jordan - these cultural
expressions carry centuries of accumulated wisdom about
community cooperation, environmental stewardship, conflict
resolution, and social resil ience.

Traditional festivities serve as an ideal platform to achieve
multiple targets toward the inclusion of young people with fewer
opportunities. By nature, these celebrations are open to all
members of a community, making them an accessible point of
entry for youth engagement, including those from marginalized
backgrounds. They often take place in rural areas where youth
have fewer opportunities for skil l  development and cultural
participation. 

This toolkit helps you leverage these cultural celebrations as
educational opportunities where young people can acquire new
skil ls—organizational,  communicative, technical,  and artistic—in
real-world contexts. It  aims to foster youth civic engagement by
connecting them with their local intangible cultural heritage
through hands-on participation and creative approaches.

This toolkit is designed to equip you with practical strategies and
resources to engage young people effectively in cultural heritage
activities, focusing on Mediterranean festivities. It  provides you
with evidence-based methodologies, step-by-step activities, and
ready-to-use tools that connect heritage with contemporary youth
culture through gamification, interactive storytell ing, social media
campaigns, and community engagement strategies.
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Who This Toolkit Is For
This resource is designed for:

Youth workers and youth organization staff  seeking innovative
approaches to engage young people, particularly those with
fewer opportunities, with their cultural heritage
Non-formal educators and cultural facilitators  working in
community centers, cultural houses, youth spaces, and rural
areas
Heritage professionals and museum educators  looking to make
intangible cultural heritage accessible, relevant, and engaging
for younger generations
Festival organizers and cultural event coordinators  who want
to deepen youth participation beyond passive attendance and
create more inclusive, eco-friendly celebrations
Teachers and trainers  interested in experiential ,  arts-based,
and community-connected pedagogies
Local authorities and policymakers  developing youth and
culture strategies that promote active citizenship, diversity,  and
inclusion

Whether you work in urban neighborhoods or rural vi l lages, with
marginalized youth or university students, in formal institutions or
grassroots collectives, this toolkit provides adaptable frameworks
that respect local contexts while drawing on shared Mediterranean
cultural patterns.

How to Use This Toolkit Effectively
This toolkit is structured to support both strategic planning and
immediate practical implementation. It  is designed as a modular
resource that you can navigate according to your specific needs,
context,  and experience level.

The toolkit architecture consists of:
Foundational Chapters  (Theoretical Framework & Methodology)
that ground your work in contemporary heritage studies, youth
development principles, and participatory approaches
Four Thematic Modules  addressing complementary
approaches: Gamified Quizzes, Interactive Storytell ing, Social
Media Campaigns, and Community Engagement Strategies
Step-by-Step Activity Guides  with clear learning objectives,
required materials,  facil itation tips, and adaptation strategies
for diverse contexts
Ready-to-Use Templates  in the Annexes that you can
immediately apply or customize for your local context
Evaluation Tools  that help you measure impact, gather
participant feedback, and continuously improve your practice
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Recommended Navigation Pathways

If  you:

are new to
heritage-based
youth work:

are an
experienced
facil itator:

Begin with Chapter 1  (Theoretical
Framework) to understand key concepts.
Move to Chapter 2  (Methodology) to
grasp participatory learning principles.

Browse the four modules  to identify
methods that complement your existing
practice. The step-   by-step activity
guides and digital tools sections wil l
offer immediate practical value.

need to design a
comprehensive
heritage program

Use the Practical Implementation
Guides  in each module as scaffolding
for multi-month interventions,
combining activities across modules to
create a cohesive learning journey.

Pay particular attention to accessibil ity
considerations, low-tech alternatives,
and community partnership strategies
highlighted throughout the modules .

work in rural areas
or with youth with
fewer opportunities

Remember that effective heritage-based youth work is always
context-specific. The activities and approaches presented here
should be viewed as starting points rather than prescriptive
formulas. We encourage you to adapt, remix, and innovate based
on your community's unique cultural landscape, the specific
interests and needs of the young people you serve, and the
resources available to you.
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Project Context: Be Festive 
The Be Festive  project harnesses the rich traditions of
Mediterranean festivals and intangible cultural heritage to inspire
and empower youth across the region. By connecting cultural
celebrations with youth participation, the project encourages
active citizenship, intercultural dialogue, and the preservation of
local identities. This approach supports young people in taking
ownership of their heritage, strengthening community pride and
fostering inclusive participation in cultural l i fe.

The project explores traditional cultural festivities across six
Mediterranean countries (Greece, Cyprus, Turkey, Italy, Egypt,
Jordan) as key platforms for enhancing youth engagement and
raising awareness about the importance of safeguarding
intangible cultural heritage.

Traditional festivities serve as an ideal setting to achieve multiple
objectives related to the inclusion of young people — particularly
those with fewer opportunities. These celebrations are, by nature,
open to all  members of the community, making them accessible
entry points for youth involvement, including individuals from
marginalized backgrounds. They are also frequently rooted in rural
areas, where young people often have l imited access to cultural or
civic activities.

Be Festive  sees these cultural celebrations as educational
opportunities, enabling young participants to acquire new
organizational,  communication, technical,  and artistic skil ls in an
authentic, real-world context.

8
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THEORETICAL FRAMEWORK

1.1  Understanding Intangible Cultural Heritage
Intangible Cultural Heritage (ICH) encompasses the l iving
practices, expressions, knowledge, and skil ls that communities
recognize as part of their cultural heritage. Unlike tangible heritage
—buildings, monuments, archaeological sites—ICH is embodied in
people, transmitted through social practice, and continuously
recreated through community participation. For youth workers
engaging with Mediterranean festivities, understanding ICH as a
dynamic, l iving phenomenon rather than a static set of traditions is
fundamental.

The UNESCO Framework and Beyond
The 2003 UNESCO Convention for the Safeguarding of the Intangible
Cultural Heritage provides the primary international framework for
understanding and protecting ICH. The Convention identif ies f ive
domains of intangible heritage:

Oral traditions and expressions, including language as a vehicle
of intangible heritage
Performing arts (music, dance, theatre)
Social practices, r ituals,  and festive events
Knowledge and practices concerning nature and the universe
Traditional craftsmanship

Mediterranean festivities typically integrate multiple ICH domains
simultaneously—combining oral traditions (songs, narratives,
proverbs), performing arts (music and dance), social practices
(communal meals, r itual behaviors), and crafts (costume making,
food preparation, decorative arts). This integration makes festivals
particularly rich sites for heritage engagement, offering multiple
entry points for youth with different interests and abil it ies.

However, contemporary heritage scholars emphasize that the
UNESCO framework, while valuable, should not be applied
mechanistically.  Critical heritage studies remind us that heritage is
not simply inherited from the past but actively constructed in the
present. Communities select what to remember, how to remember
it ,  and which elements to emphasize or downplay based on
contemporary needs, power relations, and aspirations. As youth
workers, recognizing heritage as a social process rather than a
fixed entity opens space for young people to participate in shaping
how traditions are understood and practiced.
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Living Heritage: Continuity and Change
The concept of l iving heritage  emphasizes that intangible cultural
practices remain vital only through continuous adaptation and
recreation. Traditional festivities are not museum pieces to be
preserved unchanged but l iving social processes that communities
modify in response to changing circumstances. Each generation
reinterprets inherited practices, introducing innovations while
maintaining connections to the past.

This understanding has profound implications for youth work.
Rather than positioning young people as either threats to authentic
tradition (through modernization) or as passive recipients who
must simply learn what elders teach, the l iving heritage framework
recognizes youth as legitimate tradition-bearers who contribute to
cultural continuity precisely through their creative adaptations. For
Mediterranean contexts, this is particularly evident. Regional
festivals have always evolved in response to historical changes—
absorbing influences from successive civil izations, adapting to new
religious frameworks, incorporating introduced musical
instruments and dance forms. Contemporary youth adaptations
represent the latest chapter in this long history of creative
transformation.

Heritage, Identity, and Belonging
Cultural heritage serves crucial identity functions, providing
individuals and communities with narratives of who they are, where
they come from, and what makes them distinctive. Festivities, as
concentrated moments of cultural display and participation,
intensify these identity processes, making collective belonging
visible and tangible.

Contemporary heritage scholarship emphasizes that identities are
not singular or f ixed but multiple and negotiated. Mediterranean
youth navigate complex identity landscapes—local and national,
religious and secular,  traditional and modern, rooted and
cosmopolitan. Heritage practices can provide resources for
managing these complexities, offering flexible frameworks through
which youth can claim multiple belongings simultaneously.

However, heritage can also excluding. Whose traditions are
celebrated? Whose stories are told? Who has authority to define
authentic practice? Critical heritage approaches encourage
practitioners to attend to these questions of power and
representation. Inclusive heritage work actively seeks to amplify
marginalized voices—women, ethnic minorities, rural communities,
economically disadvantaged groups—ensuring that heritage
becomes a site of democratic participation rather than elite
gatekeeping.
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For youth work in Mediterranean contexts marked by migration,
diaspora, and cultural mixing, this means creating space for hybrid
practices and multiple heritage claims. A youth of North African
descent l iving in Italy, for example, might meaningfully engage
with both Italian regional festivals and Maghrebi musical
traditions, f inding creative ways to bridge these inheritances.

The Special Role of Festivities in Community Life
Festivities occupy a unique position within intangible heritage.
Unlike everyday practices that may pass unnoticed, festivals
create heightened moments of collective attention and
participation. They mark temporal boundaries (seasons, religious
calendars, historical commemorations), create exceptional social
spaces (where normal hierarchies may be suspended or inverted),
and generate intensive sensory experiences (music, color,  taste,
movement) that forge powerful emotional connections.

From an anthropological perspective, festivals serve multiple
social functions simultaneously:

Social cohesion: Collective preparation and participation
strengthen community bonds and affirm shared values
Cultural transmission:  Festivals provide structured
opportunities for intergenerational learning of songs, dances,
rituals, and social practices
Social regulation:  Festive contexts can provide sanctioned
spaces for behaviors otherwise restricted—social crit icism,
courtship, hierarchy inversion
Economic exchange:  Festivals stimulate local economies
through tourism, artisan sales, and service provision
Aesthetic experience: Opportunities for creative expression,
sensory engagement, and emotional catharsis
Political articulation:  Festivals can become sites for expressing
collective identities, making cultural claims, or contesting
dominant narratives

This multifunctionality makes festivals ideal platforms for youth
development work. Young people simultaneously acquire cultural
knowledge, practice social skil ls ,  develop aesthetic sensibil it ies,
explore identities, and exercise civic agency—all within a context
that feels meaningful and enjoyable rather than didactic.

1.2 Cultural Heritage as a Tool for Civic
Participation 
Contemporary heritage studies increasingly recognize that
heritage work is not polit ically neutral.  How communities engage
with their pasts shapes their presents and futures. Heritage
education can either reproduce existing power relations and social
hierarchies or become a vehicle for democratic participation,
social justice, and transformative change. This section explores
how heritage—and particularly festive cultural practices—can
support young people's development as active, crit ical citizens. 12



Heritage and Democratic Participation
The participatory turn in heritage management reflects broader
democratic trends. Rather than heritage being defined and
managed exclusively by experts (archaeologists, curators, state
bureaucrats), contemporary approaches emphasize community
involvement in heritage identif ication, documentation,
interpretation, and governance. The Faro Convention (Council of
Europe, 2005) articulates this shift ,  defining heritage as 'resources
inherited from the past which people identify [. . .]  as a reflection
and expression of their constantly evolving values, beliefs,
knowledge and traditions' and affirming people's right to
participate in cultural heritage.

For youth work, this participatory heritage paradigm offers
powerful frameworks. When young people engage in heritage
activities—documenting local traditions, interviewing elders,
organizing festival events, creating heritage-themed media—they
practice core democratic competencies:

Research and inquiry:  Investigating questions, gathering
evidence, crit ically evaluating sources
Communication and dialogue:  L istening respectfully to diverse
perspectives, articulating their own views, negotiating
differences
Collaboration and organizing: Working in teams, coordinating
activities, mobil izing resources, managing projects
Creative problem-solving:  Adapting traditions to contemporary
contexts, resolving conflicts,  innovating solutions
Public engagement:  Presenting work to audiences, responding
to feedback, advocating for community interests

These competencies transfer beyond heritage contexts, equipping
young people for democratic participation in multiple spheres—
neighborhood associations, environmental campaigns, policy
consultations, social movements.

Community Music, Collective Identity, and Social Action
Music occupies a central place in Mediterranean festivities, and
community music education theory offers valuable insights for
heritage-based youth work. Unlike formal music education that
emphasizes individual technical mastery and professional training,
community music priorit izes inclusive participation, social
connection, and collective meaning-making. Lee Higgins defines
community music as 'an active intervention between a music
leader or facil itator and participants'  that emphasizes people's
'r ights to access, participate in, and contribute to a diverse range
of musical practices. '

Mediterranean festive music traditions align naturally with
community music principles. Traditional songs and dances are
typically:
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Participatory rather than presentational:  Everyone can join,
regardless of technical skil l  level
Collectively owned: Not copyrighted or controlled by individual
artists
Socially embedded:  L inked to specific occasions, places, and
social relationships
Flexible and improvised:  Adaptable to context and performer,
with room for individual expression within collective frameworks

Research in community music demonstrates that collective music-
making generates powerful social effects. It  creates synchrony and
entrainment—the coordination of bodies and minds through shared
rhythm and movement—that strengthens group cohesion and
empathy. It  provides non-verbal channels for emotional expression
and regulation. It  builds bridges across social differences—age,
language, education, economic status—through shared aesthetic
experience.

For youth civic engagement, these effects are significant. When
young people participate in community music-making within
traditional festivals,  they experience concrete alternatives to
individualistic,  competitive social models. They practice
cooperation, learn to harmonize personal expression with collective
needs, and develop capacities for coordinated social action—
precisely the competencies required for effective democratic
participation and social organizing.

Cultural Rights as Human Rights
International human rights frameworks increasingly recognize
cultural rights as fundamental.  The Universal Declaration of Human
Rights (1948) affirms that 'everyone has the right freely to
participate in the cultural l i fe of the community'  (Article 27). The
International Covenant on Economic, Social and Cultural Rights
(1966) elaborates this principle, and the Convention on the Rights
of the Child (1989) specifically affirms children and youth's rights
to cultural participation and expression.

A cultural r ights framework positions heritage engagement not as
a charitable gift to disadvantaged youth but as fulf i l lment of
fundamental rights. Young people—particularly those from
marginalized communities—have rights to:

Access their cultural heritage and participate in cultural l i fe
Maintain, develop, and express their cultural identities
Participate in decisions about heritage that affects them
Benefit from cultural heritage economically and socially
Have their cultural contributions recognized and valued

This rights-based approach shifts power dynamics in heritage
work. Youth are not empty vessels to be fi l led with elder knowledge
or problem populations requiring cultural remediation. They are
rights-holders whose cultural participation should be actively
facil itated and supported. Youth workers function as duty-bearers 14



responsible for creating conditions where young people can
exercise cultural r ights.

For Mediterranean contexts where some youth face multiple
barriers to cultural participation—geographic isolation in rural
areas, economic constraints, l inguistic or religious minority status,
migration backgrounds, disabil ity—a rights-based framework
demands proactive efforts to reduce these barriers and ensure
genuine inclusion.

Heritage, Social Cohesion, and Intercultural Dialogue
In increasingly diverse Mediterranean societies shaped by internal
migration, international migration, and tourism, heritage can
function as either a unifying force or a source of division. Exclusive
heritage narratives that define communities narrowly—'only those
with ancestral roots here count'—can marginalize newcomers and
exacerbate social tensions. Conversely, inclusive heritage
approaches that recognize multiple traditions and welcome new
contributors can strengthen social cohesion across differences.

The Council of Europe's intercultural dialogue framework
emphasizes heritage's role in building 'unity in diversity. '  Rather
than expecting cultural assimilation or remaining in separate
cultural bubbles, intercultural approaches encourage meaningful
exchange where people from different backgrounds engage
respectfully with each other's traditions, f ind common ground, and
create new shared practices.

Festivals can serve as particularly effective sites for intercultural
dialogue. They:

Create low-stakes social encounters through shared enjoyment
rather than formal negotiation
Allow people to experience other cultures through direct
participation rather than abstract learning
Highlight cultural similarities alongside differences, revealing
shared human concerns expressed through varied forms
Provide opportunities for collaborative creation of new, hybrid
cultural expressions

Youth work that facil itates such intercultural heritage encounters
contributes to building more cohesive, democratic societies where
diversity is valued rather than feared, and where young people
from different backgrounds develop capacities for respectful
coexistence and creative collaboration.

15



1.3 Youth Work Principles in Heritage
Education
Having established that intangible cultural heritage represents
living practices (1 .1) and serves as a tool for civic participation
(1.2),  this section identif ies the core youth work principles that
transform heritage engagement from cultural transmission into
youth empowerment. These principles guide all  activities in this
toolkit .

Participation and Youth Agency
Youth as active agents, not passive recipients.  The fundamental
principle of youth work is that young people shape their own
learning and cultural engagement. In heritage education, this
means youth don't simply perform traditional dances
choreographed by adults—they decide which traditions to explore,
how to present them, and how to evaluate impact.

Rights-based approach:  International frameworks (UN Convention
on the Rights of the Child, UNESCO) affirm that youth have rights to
access cultural heritage, participate in cultural l i fe,  and contribute
to decisions affecting them. Heritage engagement fulf i l ls these
fundamental rights rather than providing charity to
"disadvantaged youth."

Quality of participation matters.  Genuine participation means
youth involvement from conception through evaluation—identifying
heritage themes, co-designing activities, managing projects, and
assessing outcomes. Tokenistic consultation (asking opinions but
retaining adult control) differs fundamentally from shared power
and youth-initiated action.

In practice:  Rather than youth merely attending a festival,  they
help organize it .  Rather than learning about traditional crafts in a
lecture, they work with artisans to document techniques and create
digital archives. Rather than being told heritage matters, they
discover why through direct engagement and reflection.

Experiential and Embodied Learning
Learning by doing.  Heritage practices—festivals,  crafts,  music,
cooking—are embodied knowledge transmitted through
participation, not textbooks. Youth must experience cultural
practices directly to understand their meaning and significance.

The learning cycle:  Meaningful learning follows a pattern:
experience a cultural practice →  reflect on what happened →
understand broader significance →  apply insights in new ways. A
workshop on traditional music shouldn't start with lectures about
musical theory but with learning and playing instruments together,
then reflecting on why these traditions matter.
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Bodies as cultural memory.  When youth learn traditional dances
or crafts,  their bodies become repositories of cultural knowledge.
This embodied learning creates deeper, more lasting connections
than cognitive study alone. The muscle memory of weaving, the
rhythm of folk songs, the gestures of ritual—these l ive in bodies
and bind people to heritage in profound ways.

Personal meaning:  Experiential approaches ensure heritage
becomes personally relevant. Youth don't memorize facts about
festivals; they discover how celebrations create community
belonging, how rituals mark l ife transitions, how traditions connect
past and present.

Holistic Development
Beyond cultural knowledge.  Heritage engagement simultaneously
develops multiple competencies youth need for l ife,  citizenship,
and work:

Social skills:  Collaboration, empathy, intergenerational
communication, conflict resolution
Digital literacy:  Ethical content creation, social media
communication, documentation skil ls
Civic competence:  Democratic participation, community
organizing, advocacy, collective action
Communication:  Storytell ing, interviewing, public speaking,
cross-cultural dialogue
Creative expression:  Reinterpreting traditions, artistic
production, innovative problem-solving
Critical thinking:  Analyzing cultural practices, questioning
assumptions, connecting past to present

Transferable competencies.  Skil ls developed through heritage
work—project planning, teamwork, digital communication—apply
far beyond cultural contexts. Youth documenting festivals learn
event management. Youth creating social media campaigns learn
marketing. Youth interviewing elders learn research methods.

Integrated Practice
Effective heritage-based youth work simultaneously:

Empowers youth as decision-makers and cultural agents
Engages through direct,  embodied experience
Includes diverse youth, especially those facing barriers
Develops multiple competencies holistically
Protects safety, dignity, and cultural protocols
Cultivates reflective awareness and continuous learning

17



Guiding questions for youth workers:

Are youth genuinely co-creating this work or implementing our
plans?
Does this create meaningful experiences or just transmit
information?
Who might be excluded, and how do we include them?
What competencies beyond cultural knowledge are we building?
Have we created safe, respectful conditions?
Are we building in reflection time?

The methodologies in Chapter 2 translate these principles into
concrete strategies. The four modules demonstrate them in action.
Throughout, these principles ensure heritage education fulf i l ls its
highest purpose: empowering young people as active cultural
citizens who preserve living traditions while shaping their
communities'  futures.

18



CHAPTER 2:
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PRACTICAL APPROACHES TO
HERITAGE-BASED YOUTH WORK

This chapter provides youth workers with concrete methodological
guidance for implementing heritage-based activities that promote
civic engagement, cultural awareness, and youth empowerment.
Building on the theoretical frameworks established in Chapter 1 ,  we
now translate those principles into actionable strategies.

The methodologies presented here are grounded in
ethnomusicological practice, participatory action research, and
contemporary youth work pedagogy. They have been tested across
Mediterranean contexts and adapted for diverse settings—from
urban youth centers to rural community spaces, from well-
resourced organizations to grassroots initiatives operating with
limited means.

2.1 Participatory & Experiential Learning 
Participatory and experiential learning approaches position young
people as active co-creators of knowledge rather than passive
recipients of information. In heritage contexts, this means youth
engage directly with cultural practices—performing music,
documenting festivals,  interviewing community elders, creating
digital narratives—rather than merely studying them abstractly.

Theoretical Foundations of Learning-by-Doing
David Kolb's Experiential Learning Cycle
David Kolb's (1984) experiential learning theory provides the
foundation for heritage-based youth work. The model proposes
that meaningful learning occurs through a four-stage cycle:

1 . Concrete Experience — Youth actively participate in a cultural
practice (e.g. ,  attending a festival,  learning a traditional dance,
conducting heritage interviews)

2. Reflective Observation — Facil itators create space for
participants to reflect on the experience: What did we observe?
How did it feel? What surprised us?

3. Abstract Conceptualization — Youth connect personal
experiences to broader concepts: Why does this tradition
matter? How does it relate to identity,  community, or social
cohesion?

4. Active Experimentation — Participants apply insights to new
contexts: Can we adapt this practice? How might we share it
digitally? What action can we take?

In heritage work, this cycle means youth don't just read about
festivities—they experience them, reflect on their significance,
theorize about their social functions, and then create new forms of
engagement (digital campaigns, intergenerational workshops,
community exhibitions). 20



STAGE FACILITATOR GUIDELINES

1: Concrete
Experience

"We're about to learn the opening movements of
[specific dance]. 

Watch first, then we'll try together. Notice:

How does your body feel as you move?
What sounds or rhythms guide the movements?
 What emotions does this evoke?”

[Demonstrate 3-5 basic movements]

“No pressure to be perfect - even masters started as
beginners. Ready? Let's try!"

[Lead participants through movements 2-3 times,
offering encouragement]

2: Reflective
Observation

"Let's pause and reflect. Turn to a partner and share:

1.  What did you notice about the dance - the
rhythm, the movements, your experience?

2.  What surprised you or challenged you?

[Give 3 minutes for pairs to discuss]

“Now let's hear a few observations. Who wants to
share something you discussed?"

[Collect 4-5 reflections, affirm each contribution]

"I'm hearing themes of [summarize]: connection to
community, coordination, specific movements that

tell stories..."

3: Abstract
Conceptualization

"Based on what we experienced and reflected on,
let's think bigger:

Kolb's Cycle in Practice: Facilitation Scripts for Each Stage

Table 1 .  Activity Table. Script Example: Learning Traditional Dance

21



STAGE FACILITATOR GUIDELINES

Why do communities create and maintain
dances like this?
What role might this dance have played
historically? What role could it play today?
How does physical movement transmit cultural
knowledge differently than words?

[Invite responses, build on contributions]

“You've identified that dance creates belonging,
marks important occasions, passes knowledge

through bodies rather than books. These are key
functions of intangible cultural heritage..."

4: Active
Experimentation

"Now that we understand the 'why' behind the dance,
let's experiment: 

Option 1: Adapt - How might we teach this dance
to children? To people with mobility limitations?
Option 2: Document - How could we create a
short video tutorial to share this with others? 
Option 3: Innovate - What contemporary music
could we pair with these traditional movements
to create a fusion? 

Choose your challenge and work in small groups for
20 minutes."

Tip: "Remember: Experience →  Reflect →  Connect to bigger ideas →
Try it in a new way. That's Kolb's cycle in practice. Your job? Guide
youth through each step."

Experience Reflect
Connect
to bigger

ideas

Try it in a
new way

22



Community Music Pedagogy and Participatory Practice
Lee Higgins' (2012) community music framework emphasizes that
music-making should be accessible, democratic, and relevant to
participants'  l ives. Rather than focusing on technical perfection or
professional performance standards, community music priorit izes:

Active participation  — Everyone contributes regardless of skil l
level
Diversity and inclusion  — Multiple voices and traditions are
valued equally
Collective meaning-making — Cultural expressions emerge
from group dialogue and collaboration
Contemporary relevance  — Traditional practices connect to
current social realit ies

This approach applies beyond music to all  heritage practices.
Whether documenting folk dances, preserving culinary traditions,
or archiving oral histories, the emphasis remains on participatory
engagement rather than expert-led instruction. Youth workers act
as facil itators who create conditions for exploration, not authorities
who transmit f ixed knowledge.

Levels of Youth Participation: Roger Hart's Ladder
Roger Hart 's (1992) Ladder of Participation provides a framework
for assessing how genuinely youth are involved in decision-making
processes. The model distinguishes between tokenistic
participation and authentic youth agency:

Non-Participation (Rungs 1-3):
Manipulation — Youth used to support adult causes without
understanding
Decoration — Youth perform cultural roles (e.g. ,  traditional
dances) without meaningful involvement in planning
Tokenism — Youth asked for opinions but given no real
decision-making power

Authentic Participation (Rungs 4-8):
Assigned but informed  — Youth understand project purpose and
volunteer to participate
Consulted and informed  — Youth provide input and receive
feedback on how decisions were made
Adult-initiated, shared decisions  — Youth contribute to
decision-making alongside adults
Youth-initiated and directed — Young people conceive and
manage projects independently
Youth-initiated, shared decisions with adults  — Youth lead
projects while collaborating with supportive adults

In Be Festive heritage activities, aim for rungs 5-8. For example,
rather than simply performing traditional music at a festival (rung
2 - decoration), youth should be involved in selecting which
traditions to showcase, deciding how to present them, and
evaluating the event's impact (rungs 6-7). 23



Practical Facilitation Strategies
Moving from theory to practice requires concrete strategies for
creating participatory learning environments. The following
approaches have proven effective across diverse Mediterranean
contexts:

1.  Start with Experience, Not Explanation
Rather than beginning workshops with lectures about cultural
heritage theory, immerse participants immediately in embodied
practice. If  exploring festival traditions, start by learning a
traditional dance or song together. If  documenting oral histories,
practice interviewing techniques with each other before
approaching community elders. Reflection and conceptualization
follow experience, not vice versa.

                  Example: A workshop on Greek carnival traditions might 
                 begin not with a presentation about Apokries, but with 
                 participants creating their own carnival masks using 
                 simple materials, then reflecting on why masks appear
                 in celebrations across cultures.

2. Use Open-Ended Questions to Stimulate Reflection
After concrete experiences, facil itate reflection through questions
that encourage critical thinking rather than recall of facts:

What did you notice during the activity?
How did it make you feel? What surprised you?
Why do you think this tradition exists in our community?
How might this practice connect to contemporary issues
(identity,  belonging, social change)?
What could we do with this knowledge or experience?

These questions move participants through Kolb's cycle—from
observation to conceptualization to experimentation.

3. Create Spaces for Peer-to-Peer Learning
Youth often learn most effectively from other youth. Structure
activities so participants teach each other rather than relying
solely on adult facil itation:

Divide into small groups where each researches a different
aspect of a festival tradition, then shares findings with others
Pair experienced participants with newcomers in mentorship
relationships
Rotate facil itation roles so different youth lead different
workshop segments
Use 'expert panels'  where youth present their heritage projects
to peers for feedback

4. Balance Structure with Flexibility
Participatory learning requires planning while remaining
responsive to participants'  interests and energy. Prepare clear
session structures with defined objectives and activities, but be
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will ing to adjust based on group dynamics:

If  a spontaneous discussion about cultural identity emerges,
allow time to explore it even if it  deviates from the agenda
If participants express strong interest in a particular tradition,
adapt future sessions to focus on it
Create regular 'check-in' moments where youth can voice
needs, concerns, or suggestions

The facil itator's role is not to rigidly control learning but to hold
space for emergence—creating conditions where meaningful
exchanges can happen organically.

5. Document Learning Journeys
Help youth track their development through reflective journals,
photo diaries, or digital portfolios. Regular documentation serves
multiple purposes:

Metacognitive benefit :  Participants become aware of their own
learning processes
Assessment tool:  Youth workers can identify patterns,
challenges, and growth areas
Validation of experience: Young people see tangible evidence of
their achievements
Sharing mechanism: Learning portfolios can be shared with
peers, families, or used in Youthpass certif ication

Adapting Participatory Methods to Diverse Contexts
Mediterranean communities vary dramatically in resources,
infrastructure, and cultural norms. Effective participatory methods
must adapt to local realit ies:

Rural vs. Urban Contexts
Rural settings often have stronger connections to traditional
practices but may lack digital infrastructure or formal youth
spaces. Strategies:

Hold activities in community centers, homes, or outdoor spaces
where traditions naturally occur
Emphasize oral history and direct intergenerational exchanges
rather than digital documentation
Use low-tech tools (notebooks, disposable cameras, audio
recorders) if  internet access is l imited
Leverage natural gathering times (market days, religious
observances) to engage youth

Urban settings  may have more resources but less visible cultural
continuity. Youth may feel disconnected from heritage. Strategies:
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Frame heritage work as identity exploration relevant to diverse,
multicultural youth
Use digital tools creatively to bridge tradition and contemporary
urban culture
Partner with cultural institutions (museums, cultural centers) to
access resources
Create hybrid activities combining traditional practices with
urban youth culture (e.g. ,  fusion music, street art with traditional
motifs)

Resource-Constrained Environments
Many youth organizations operate with minimal budgets.
Participatory learning doesn't require expensive equipment:

Human resources:  The most valuable resource is people. Invite
community members, elders, and cultural practitioners as guest
facil itators
DIY materials:  Use recycled materials for craft activities,
community spaces for workshops, smartphones for
documentation
Open-source tools:  Free platforms (Canva, Audacity, iMovie)
enable digital heritage work without software costs
Skill-sharing:  Youth with technical skil ls can train peers,
creating sustainable capacity without external trainers

Cultural Sensitivity Considerations
Different communities have varying norms around gender, religious
practice, and public expression. Participatory methods must
respect these while promoting inclusion:

Consult community leaders early about appropriate activities
and spaces
Offer gender-specific and mixed-gender activity options as
culturally appropriate
Frame heritage work in ways that connect to local values
(family, community service, cultural pride)
Address sensitive topics (migration, religious diversity) through
respectful dialogue rather than avoidance
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Troubleshooting Guide: Common Facilitation Challenges

Table 2. Troubleshooting Guide

CHALLENGE WHAT YOU
SEE

IMMEDIATE
RESPONSE

PREVENTION
STRATEGY

Passive
Participation

Few
volunteers,

minimal
responses,
low energy

"I notice we're being
thoughtful. Let me

give you 2 minutes to
discuss with a

partner first, then
we'll share."

Use think-pair-
share; start with

low-stakes
activities;

incorporate
movement

Dominant
Voices

2-3 people
answer

everything;
others

withdraw

"Thank you [Name].
Let's hear from

someone we haven't
heard from yet.

[Specific name],
what are your

thoughts?"

Establish "popcorn
rule" (can't speak

twice until
everyone speaks
once); use written
responses; small

group work

Cultural
Conflict

Participant
disputes

authenticity:
"That's not
how we do

it!"

"Thank you for that
perspective. Cultural
practices often vary

by
region/family/time.

Can you tell us about
your version? This
diversity is exactly

what makes heritage
rich."

Frame diversity as
strength from
start; validate

multiple
interpretations;

invite
comparative
exploration

Activity Flops

Confusion,
frustration,

participants
give up

STOP. "I'm noticing
this isn't working as

planned. Let's pause
and adjust. What

would help?"

Pilot test activities;
prepare backup
versions; check
understanding

before deep work
begins
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CHALLENGE WHAT YOU
SEE

IMMEDIATE
RESPONSE

PREVENTION
STRATEGY

Emotional
Intensity

Participant
becomes

upset
sharing
heritage

story

"Thank you for
sharing something
so meaningful. Let's

take a moment."
[Pause, offer

tissue/water, ask if
they need break]

Preview emotional
topics; establish
support options;

never force
sharing

Technical
Failure

Digital tool
crashes,
internet
drops

"Technology
happens! Let's shift to

Plan B while we
troubleshoot." [Have

analog backup
ready]

Always prepare
low-tech

alternatives; test
equipment

beforehand;
download offline

versions

Generational
Tension

Elder
dismisses

youth input:
"Young

people don't
understand

tradition"

"Both continuity AND
innovation keep
traditions alive.

[Elder's name], your
knowledge is

invaluable. [Youth
name], your

perspective matters
too. How might these
views complement

each other?"

Establish
reciprocal

learning frame;
assign

complementary
roles; highlight

examples of
successful
adaptation

Time Pressure

Running
overtime,
content

incomplete

"We have 10 minutes
left. Let's do a speed
reflection on our key

insights, then I'll
share resources for

continuing
exploration."

Build in buffer
time; prioritize

core activities; use
timers; prepare

shortened
versions

28



2.2 Digital Integration in Heritage Work 
Digital technologies offer unprecedented opportunities for youth to
engage with cultural heritage—documenting traditions, creating
multimedia narratives, connecting with diaspora communities, and
amplifying heritage awareness through social media. Yet
technology must enhance rather than replace direct cultural
experience. The goal is not simply digitization but meaningful
digital participation that deepens understanding and promotes
civic engagement.

Principles of Digital Heritage Work
1.  Digital Tools as Amplifiers, Not Substitutes
Technology should amplify heritage experiences rather than
replace them. Before introducing digital documentation tools,
youth should first engage directly with cultural practices:

Attend festivals and ceremonies in person before creating
digital narratives about them
Learn traditional music or crafts hands-on before producing
instructional videos
Conduct face-to-face interviews with elders before editing
audio recordings
Participate in community practices (cooking traditional foods,
preparing for celebrations) before documenting them digitally

This sequence ensures digital outputs emerge from embodied
understanding rather than superficial observation.

2. Accessibility and Inclusion
Digital heritage work must be accessible to all  youth regardless of
technical skil l ,  economic resources, or abil it ies. Practical
strategies:

Provide training: Never assume digital l iteracy. Begin with basic
tool orientation (how to use a smartphone camera, basic editing
apps)
Offer alternatives: Allow participation through various formats—
written notes, drawings, oral presentations—not just digital
production
Share equipment: If  youth lack personal devices, establish
equipment-sharing systems or use organization devices
Consider connectivity: In areas with l imited internet, emphasize
offl ine tools and batch-upload content when connection is
available

Design for diverse abil it ies: Use captioning, audio descriptions, and
alternative text to ensure content is accessible to youth with
different sensory abil it ies
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3. Ethical Documentation and Consent
Digital documentation of l iving heritage raises important ethical
questions. Youth must learn to engage with cultural content
responsibly:

Informed Consent

Before photographing, recording, or interviewing community
members, youth should:

Explain the project's purpose and how content wil l  be used
Ask permission explicitly,  ideally in writing for formal projects
Offer participants the option to review content before
publication
Respect refusals without pressuring participation

Cultural Sensitivity

Some cultural practices hold sacred or private significance. Youth
should consult with cultural practitioners about:

Which traditions are appropriate for public digital sharing
Whether certain rituals or songs require specific contexts or
permissions
How to represent practices accurately and respectfully
Whether gender-specific traditions should be documented by
same-gender youth

Attribution and Intellectual Property

Youth should learn to:

Credit community members whose knowledge or performances
appear in content
Use Creative Commons or similar frameworks to make heritage
content openly available while protecting source communities
Understand that traditional knowledge may have collective
rather than individual ownership

Platform Selection and Tool Ecosystem
The digital landscape encompasses diverse platforms and tools.
Youth workers should guide participants in selecting appropriate
technologies based on project goals, target audiences, and
available resources.
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Content Creation Tools
Table 3. Content Creation Tools

PURPOSE TOOL DESCRIPTION

Visual
Design

Canva
User-friendly platform for creating social media graphics,
posters, and presentations. Free version sufficient for most

heritage projects

Adobe Spark Alternative for visual storytelling with templates optimized for
cultural content

GIMP Open-source image editing for more advanced photo
manipulation

Video and
Audio

CapCut /
InShot

Mobile-friendly video editing apps ideal for short-form
heritage stories

iMovie /
Windows

Video Editor
Pre-installed tools on many devices, sufficient for basic editing

Audacity Free, open-source audio editing for recording and editing oral
histories or traditional music

Interactive
Storytelling

StoryMapJS Create location-based narratives linking heritage sites to
stories

Twine Build interactive, choose-your-own-adventure style heritage
narratives

ThingLink Create interactive images with embedded multimedia content

Gamificati
on and
Quizzes

Kahoot Popular quiz platform, great for competitive heritage
knowledge games

Mentimeter Interactive presentations with real-time polling and feedback

Quizizz Self-paced quizzes with immediate feedback, useful for
asynchronous learning 31



Social Media and Distribution Platforms
Different platforms serve different purposes in heritage
communication:

Instagram: Visual storytell ing through photos and short videos
(Reels). Ideal for showcasing festival aesthetics, traditional
crafts,  and community moments. Strong engagement among 18-
35 age group
TikTok:  Short-form video platform popular with younger
audiences. Effective for creative heritage content—dances,
challenges, behind-the-scenes festival preparation
Facebook:  Wider age demographics, useful for intergenerational
reach. Good for longer-form content, event promotion, and
community group discussions
YouTube: Long-form video hosting. Suitable for documentary-
style heritage projects, oral history archives, and instructional
content
Blogs / Medium: Text-based platforms for in-depth heritage
reflections, research findings, and personal narratives

Choice of platform should align with: 1) target audience
demographics, 2) content format (visual,  audio, text,  interactive),
3) campaign goals (awareness, education, mobil ization), and 4)
youth preferences and existing social media presence.

Low-Tech and Hybrid Approaches
Not all  heritage work requires sophisticated technology. In
resource-constrained or low-connectivity contexts, consider:

Analog Documentation:  Written interviews, hand-drawn maps,
photography with disposable cameras later digitized
SMS-Based Campaigns:  Text message chains for heritage trivia,
festival reminders, or story collection where smartphone access
is l imited
Voice Notes:  Simple audio recordings on basic phones, later
compiled into audio archives
Physical-Digital Hybrids: Create physical exhibitions or printed
booklets, then photograph and share online, bridging local
community engagement with digital reach
Offline Editing:  Youth edit content offl ine, then upload in batch
when visiting internet cafés or community Wi-Fi zones

Building Digital Literacy Through Heritage Projects
Heritage-based digital work provides authentic contexts for
developing broader digital competencies. Rather than teaching
technology in isolation, youth workers integrate skil l-building into
meaningful cultural projects:
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Technical Skills
Content creation: Photography, videography, audio recording,
graphic design
Editing: Basic video editing, audio mixing, image manipulation
Platform management: Social media account setup, content
scheduling, analytics interpretation
Collaboration tools:  Cloud storage (Google Drive, Dropbox),
shared editing platforms, project management apps

Critical Digital Literacy
Beyond technical skil ls ,  youth develop critical capacities:

Information evaluation:  Distinguishing credible heritage
sources from misinformation or cultural appropriation
Digital citizenship: Understanding online etiquette, managing
digital reputation, navigating copyright
Algorithmic awareness:  Understanding how platform
algorithms affect content visibil ity and reach
Strategic communication:  Crafting messages for different
audiences, using hashtags effectively, measuring campaign
impact
Digital wellbeing: Managing screen time, recognizing online
harassment, protecting privacy

2.3 Creating Safe & Inclusive Learning Spaces 
Heritage work brings together diverse participants—youth of
different ages, genders, abil it ies, and cultural backgrounds;
community elders; cultural practitioners; family members. Creating
spaces where all  feel safe, respected, and empowered to
participate requires intentional facil itation and ongoing attention
to group dynamics, power relationships, and individual needs.

Establishing Physical and Emotional Safety
Physical Safety Basics
Before any heritage activity,  youth workers should ensure:

Venue is accessible to participants with diverse mobility needs
Emergency exits and first aid materials are identif ied
Outdoor activities (heritage walks, festival attendance) include
appropriate supervision ratios
Participants have contact information for youth workers and
know how to reach help if  needed
Activities involving physical movement (traditional dances, craft
work) are adapted for different abil ity levels
Parental consent and emergency contacts are collected for
minor participants

Emotional Safety and Trust-Building
Heritage work can evoke strong emotions—pride, nostalgia, grief
over cultural loss, identity questions. Create emotional safety
through:
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Clear agreements: Co-create group norms at the first session
(e.g. ,  respectful l istening, confidentiality,  r ight to pass on
activities)
Consistent facilitation: Maintain predictable session structures
so participants know what to expect
Opt-in participation:  Never force youth to share personal
stories or participate in activities that cause discomfort
Trauma-informed approach:  Recognize that heritage topics
may touch on diff icult histories (war, displacement,
colonialism). Allow space for processing emotions
Small group work:  Use dyads or small groups for sensitive
discussions before inviting sharing with the larger group
Multiple expression modes:  Offer alternatives to verbal sharing
—writing, drawing, music, movement—for participants who
prefer non-verbal processing

Cultural Sensitivity and Respectful Engagement
Heritage activities involve navigating cultural differences, religious
diversity,  and varying traditions. Youth workers must model and
facil itate respectful cross-cultural engagement:

Avoiding Cultural Essentialism
Cultural heritage is diverse and dynamic, not monolithic. Avoid
presenting traditions as:

Fixed:  Acknowledge that traditions evolve over time and vary by
community
Homogeneous:  Recognize internal diversity (urban vs. rural ,
generational differences, regional variations)
Exotic:  Frame all  traditions—including those of majority cultures
—as equally valuable expressions of identity
Ownership by single group:  Many Mediterranean practices
(music, food, festivals) have shared roots across communities

Facilitating Respectful Dialogue Across Difference
When youth from different backgrounds work together, confl icts or
misunderstandings may arise. Strategies for constructive dialogue:

Curiosity over judgment: Encourage questions framed as
genuine inquiry ("Can you tell  me more about. . .?") rather than
critique ("Why do you.. .?")
"I"  statements: When tensions arise, guide participants to speak
from personal experience ("I  felt . . . "  " In my community. . . ") rather
than generalizations
Both-and thinking: Help youth hold multiple perspectives
simultaneously rather than seeking single "correct"
interpretations
Shared humanity: Highlight common themes across traditions
(celebration, commemoration, community bonding) while
honoring specific differences

34



Engaging with Religious Diversity
Many heritage practices have religious dimensions. Navigate this
sensitively:

Clarify project framing: Heritage activities focus on cultural
practices as social phenomena, not religious instruction or
evangelization
Respect observance: Accommodate prayer times, dietary
restrictions, modest dress preferences
Include secular alternatives: Ensure activities don't privi lege
religious participants (e.g. ,  i f  documenting Ramadan traditions,
also explore non-religious community celebrations)
Consult religious leaders: When working with sacred traditions,
seek guidance from appropriate community authorities

Addressing Gender and Intersectional Inclusion
Inclusion requires attention to how different identity dimensions—
gender, class, ethnicity,  abil ity,  migration status—shape young
people's experiences and access to heritage activities.

Gender-Responsive Programming
Mediterranean communities have diverse gender norms. Youth
workers should:

Offer choice: Provide both mixed-gender and single-gender
activity options where culturally appropriate
Challenge stereotypes: Ensure heritage activities don't reinforce
traditional gender roles (e.g. ,  only girls doing embroidery, only
boys learning certain music)
Inclusive representation: When documenting traditions,
highlight women's contributions to cultural preservation
alongside men's
Safety considerations:  Be aware of how patriarchal norms may
create vulnerabil ity; ensure female staff/volunteers support
girls '  participation
LGBTQ+ inclusion: Create explicit policies against
discrimination; offer support resources where needed

Economic Accessibility
Youth from economically disadvantaged backgrounds face
barriers to participation:

Eliminate financial barriers:  Provide free activities; cover
transportation costs; offer meals during longer sessions
Share resources:  Lend smartphones, cameras, or other
equipment needed for digital work
Flexible scheduling:  Accommodate youth who work or have
family care responsibil it ies
Avoid class-based assumptions:  Don't assume all  youth have
internet at home, travel experience, or familiarity with cultural
institutions
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Supporting Youth with Different Abilities
Inclusive heritage work accommodates diverse cognitive, physical,
and sensory abil it ies:

Universal design: Choose accessible venues; provide materials
in multiple formats (text,  audio, visual)
Neurodiversity awareness: Offer quiet spaces for breaks;
provide clear schedules; allow flexibil ity in participation modes
Communication supports: Use visual aids; speak clearly;
provide written instructions; allow extra processing time
Adaptive activities: Modify traditional practices to enable
participation by all  (e.g. ,  seated versions of dances, tacti le
heritage exploration)
Consult directly: Ask participants what accommodations would
be helpful rather than making assumptions

Navigating Power Dynamics in Intergenerational Work
Heritage activities often bring youth into contact with community
elders, cultural authorities, and other adults who hold cultural
knowledge. Age-based power dynamics require careful facil itation
to ensure youth voices are genuinely heard while respecting elder
wisdom.

Creating Reciprocal Learning Relationships
Move beyond extractive models where youth simply record elder
knowledge. Foster genuine exchange:

Youth as teachers:  Frame intergenerational activities as mutual
learning. Youth teach elders about digital tools while learning
cultural traditions
Co-creation:  Involve both youth and elders in planning
activities, not just implementing adult-designed programs
Value youth perspectives:  When youth reinterpret traditions
creatively, validate innovation alongside preservation
Prepare both sides:  Brief elders on participatory approaches;
prepare youth for respectful engagement with elders

Youth Worker Positionality
Youth workers should reflect on their own positions:

Cultural insider/outsider status: How does your relationship to
the heritage being explored affect your facil itation?
Share power:  Invite youth to co-facil itate sessions; be
transparent about decisions; admit when you don't know
something
Model vulnerability: Share your own learning process, mistakes,
and growth in heritage work
Avoid savior narratives: Position youth as capable agents, not
vulnerable recipients of your help
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Practical Advice -  Immediate Response Protocols

Protocol 1:  Handling Cultural Conflicts or Contested Heritage
Scenario Recognition
You'l l  know this is happening when:

Participant says: "That's not authentic" or "That's not how we do
it"
Heated disagreement about "correct" way to perform tradition
Exclusionary language: "Only people from X can really
understand"
Dismissal of adaptations: "That's not real [tradition] anymore"

Immediate Response Protocol - Steps

Acknowledge Validity (30 seconds)
" I 'm hearing strong feelings about how this [tradition/practice]
should be done. These feelings show how much this heritage
means to us - that's valuable. And here's what I  know to be
true: cultural practices often have regional,  family, and
generational variations. There isn't always one 'r ight'  way."

Invite Multiple Perspectives (5 min)
"Our goal today isn't to determine the 'correct'  version, but to
understand: 1) How and why practices vary 2) What core values
remain constant across variations 3) ow traditions adapt while
maintaining meaning. This is exactly what keeps heritage alive -
it 's l iving, not frozen."

Redirect to Learning (rest of session)
"For this activity,  we'l l  [describe what you'l l  do]. We're
documenting one version, while recognizing others exist.  I f  your
family/community does it differently,  I  invite you to document
that version too - we need multiple perspectives!"
[Continue with activity]

Private Conversation (during break - if  conflict excalates)
"[Name], I  appreciate your knowledge about [tradition]. I
noticed you have strong feelings about how it 's represented.
Can we talk for a moment?
[Listen to their concern fully]
I hear that you're worried about [misrepresentation/loss of
authenticity/etc.].  That matters. Here's how we can honor your
perspective while also including other experiences. . . "
[Problem-solve together: Can they contribute their version? Can
we present multiple accounts? Can we add context about
variation?]

Follow-Up Action - Within 24 hours:
☐  Review activity plan - does it inadvertently privi lege one
version?
☐  Add context about variation in presentation/documentation
☐  Invite participant to share their version
(written/video/interview)
☐  In next session, acknowledge: "Last time we discussed
variations in [tradition]. This is a perfect example of heritage's
complexity. . . "

1

2

3
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5
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Protocol 2:  Supporting a Participant Experiencing Trauma
Response
Recognizing Trauma Activation

Heritage topics can trigger unexpected emotional responses,
especially when connected to:

Loss (deceased family members, destroyed home/vil lage)
Displacement (refugees, migrants discussing homeland)
Discrimination (marginalized communities'  suppressed
traditions)
Intergenerational trauma (war, colonization, persecution)

Signs to watch for:
Sudden withdrawal,  si lence, or dissociation (glazed look)
Physical signs: shaking, diff iculty breathing, tears
Emotional outburst:  anger, intense crying
Leaving room abruptly

Immediate Response Protocol - Steps

Pause and Stabilize (30-60 seconds)
I f  person is in distress but sti l l  present: 
(calm, gentle tone): "Let 's pause here for a moment. [Name], I
notice this is bringing up strong feelings. That's completely
okay. Let 's take a few deep breaths together."
[Model slow breathing: in through nose for 4, hold for 4, out for
6] "You're safe here. Take the time you need." 
If  person is leaving room: [Quietly ask another facil itator or
participant to accompany them] "[Name], someone wil l  be
right with you."

Offer Choice and Space (1-2 min)
"[Name], would you l ike to: 
- Take a break outside this room? [Co-facil itator/trusted peer
can accompany] 
- Continue participating in a different way? [l istening only,
written reflection] 
- Share what you're comfortable with, if  anything? There's no
pressure to explain or continue. Your wellbeing comes first. "
 [Respect their choice fully]

1
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 Reground the Group (2-3 min)
To remaining participants (if  person left):
"Thank you for holding space with compassion. Heritage work
touches our hearts 
because these stories matter deeply. Let 's take a moment
together before continuing.
[Brief grounding activity:
- Name 5 things you can see in the room
- Place both feet on floor,  notice the support
- One slow breath together]
Our community agreement includes the right to step back when
needed. Let 's honor 
that as we move forward."
[Transition back to activity,  but adjust intensity if  needed] 38



Private Check-In Conver (during break or end of session)
(private conversation):
"[Name], how are you doing now? I noticed [topic] brought up
difficult feelings. 
First ,  thank you for being here and for your courage in
engaging with these stories.
I  want to make sure you have support.  Would it help to:
- Talk about what came up? [Listen without pushing]
- Adjust how you participate in future sessions?
- Connect with [counselor/elder/trusted person]?
Your participation is valued, and your wellbeing is the priority.
We can find ways for you to engage that feel safe."
[Create plan together] 

Documentation and Follow-Up (after session)
☐  Note what topic triggered response (avoid in future with this
person, or prep better)
☐  Check in with participant within 24 hours (text/call)
☐  Prepare alternative activities for sensitive topics:
  - Option to submit reflections in writing
  - Pair with supportive peer
  - Focus on positive/resil ient aspects of heritage
☐  Ensure participant knows support resources:
  - Organizational counseling services
  - Community mental health contacts
  - Trusted elders or cultural mentors
  - Hotlines if  applicable
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2.4 Planning Your Heritage Activities
Effective heritage activities require thoughtful planning that
balances structure with flexibil ity,  learning objectives with
participant agency, and ambition with available resources. This
section provides practical frameworks for designing, implementing,
and evaluating heritage-based youth work.

Conducting Needs Assessment
Before designing specific activities, assess the needs, interests,
and capacities of both youth participants and the broader
community context.

Youth Consultation
Engage potential participants in shaping the program from the
start:

Focus groups:  Convene small groups of youth to discuss
heritage interests, previous experiences, and desired learning
outcomes
Surveys:  Use simple questionnaires to gather broader input on
preferred activities, scheduling preferences, and barriers to
participation
Asset mapping:  Identify existing skil ls ,  interests, and cultural
knowledge within the youth group
Past experience review:  Analyze what has worked well in
previous heritage or cultural activities 39



Key questions to explore: 

What cultural traditions matter to you? 
What would you l ike to learn or preserve? 
How do you prefer to engage with heritage (hands-on, digital ,
research, performance)?
What prevents you from participating in cultural activities?

Community Context Analysis
Understand the broader environment:

Cultural landscape:  
What heritage practices exist locally? 
Which are thriving? Which are at risk?

Stakeholder mapping:  
Identify cultural practitioners, community organizations,
heritage institutions that could collaborate

Resources available:  
Survey physical spaces, equipment, funding, and volunteer
capacity

Potential barriers:  
Anticipate challenges (transportation, competing priorit ies,
cultural sensitivit ies)

Policy environment:
 Understand local regulations affecting youth work, cultural
activities, or public space use

Defining Learning Objectives and Expected Outcomes
Clear objectives guide activity design while providing benchmarks
for evaluation. Use SMART criteria (Specific,  Measurable,
Achievable, Relevant, Time-bound) adapted for non-formal
education contexts.

Example Learning Objectives for Heritage Activities:

   Knowledge:  Participants wil l  identify f ive traditional practices   
   from their local community and explain their cultural significance
   Skills:  Youth wil l  develop competencies in digital storytell ing,
   creating 3-minute heritage videos using mobile editing apps
   Attitudes:  Participants wil l  demonstrate increased appreciation 
   for cultural diversity through respectful engagement with 
   traditions different from their own
   Civic engagement:  Youth wil l  collaboratively plan and implement 
   a community heritage event, practicing democratic
   decision-making
   Social impact:  The project wil l  document 20 oral histories from 
   community elders, creating an accessible digital archive

Connect objectives to both immediate learning and longer-term
impacts (personal development, community benefit ,  heritage
preservation).

40



Resource Planning and Budgeting
Map required resources across four dimensions:

1.  Human Resources
    Youth workers:  How many facil itators needed? What skil ls 
    required?
    Guest experts:  Cultural practitioners, elders, digital trainers who
    might contribute
    Volunteers:  Community members who could support activities
    Partner organization staff:  Collaborators from museums, 
    cultural centers, or schools

2. Material Resources
     Venue costs:  Space rental or access to community centers
     Equipment:  Cameras, audio recorders, computers, projectors 
     (can these be borrowed?)
     Materials:  Craft supplies for traditional activities, printing costs, 
     refreshments
     Transportation:  Costs for heritage site visits or elder home 
     visits
     Digital infrastructure:  Internet access, software l icenses, cloud 
     storage

3. Financial Resources
     Funding sources:  Erasmus+ grants, local government cultural 
     budgets, community foundations, crowdfunding
     In-kind contributions:  Donated space, volunteer time, borrowed 
     equipment
     Budget planning:  Detailed cost estimates with contingency 
     (typically 10-15% of total budget)
     Cost-saving strategies:  Open-source tools,  skil l-sharing, 
     partnering with existing events

4. Temporal Resources
     Activity duration:  Short workshops (2-3 hours) vs. longer 
     programs (weekly over 3 months)
     Scheduling:  When are youth available? Avoid conflicts with 
     school,  religious observances, other commitments
     Preparation time:  Allow adequate lead time for partnership 
     building, content development, logistics
     Cultural calendar:  Align activities with festival seasons, 
     heritage awareness days, or community events

Building Strategic Partnerships
Heritage work benefits enormously from collaboration with diverse
stakeholders. Effective partnerships multiply resources, legitimize
youth engagement, and create sustainabil ity.

Potential Partners:
      Cultural institutions:  Museums, cultural centers, heritage 
     organizations can provide expertise, venues, and archival
     materials
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      Educational institutions:  Schools, universities for participant 
     recruitment, research support,  academic validation
     Local government:  Cultural affairs departments, youth 
     departments for funding and policy support
     Community organizations:  Religious groups, neighborhood 
     associations, diaspora communities as knowledge sources and 
     collaborators
     Media outlets:  Local press, radio, community media for 
     amplifying youth heritage work
     Private sector:  Cultural businesses (craft shops, bookstores) for 
     sponsorships or in-kind support

Partnership Development Process:
1 . Identify mutual benefits:  Clarify what each party gains from

collaboration (youth access to resources, partners gain
community connection and innovation)

2. Start conversations early:  Approach potential partners with
concrete proposals but remain open to their input

3. Formalize agreements:  Create memoranda of understanding
outlining roles, responsibil it ies, and expectations

4. Maintain communication:  Regular check-ins, shared
documentation, transparent problem-solving

5. Evaluate together:  Co-assess partnership effectiveness and
identify opportunities for future collaboration

Risk Assessment and Contingency Planning
Anticipate potential challenges and develop mitigation strategies:

Common Risks in Heritage Activities:
Physical safety:  Accidents during heritage site visits,  traditional
craft activities

Mitigation:  First aid training, appropriate supervision ratios,
safety briefings

Digital safety:  Privacy breaches, cyberbullying, inappropriate
content

Mitigation:  Digital citizenship training, consent protocols,
moderated online spaces

Cultural conflict:  Tensions around religious differences,
contested heritage narratives

Mitigation:  Clear communication norms, facil itation skil ls ,
culturally sensitive content selection

Low participation:  Insufficient youth engagement
Mitigation:  Flexible recruitment strategies, multiple activity
formats, peer ambassadors

Resource shortfalls:  Budget cuts, equipment failures, venue
cancellations

Mitigation:  Contingency budget, backup plans, resource-
sharing networks

Weather (for outdoor heritage activities):  Events disrupted by
rain, heat, or cold

Mitigation:  Indoor alternatives, f lexible scheduling, weather-
appropriate planning
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Implementation Timeline and Evaluation Integration
Create realistic timelines that sequence activities logically while
building in regular reflection and adjustment opportunities.

Table 4. Sample Timeline for a 12-Week Heritage Program

WEEKS DESCRIPTION

1-2 Introduction, group building, orientation to heritage concepts and
digital tools

3-4 Heritage exploration activities (site visits, elder interviews, festival
participation)

5-6 Content development (digital stories, social media campaigns,
documentation projects)

7-8 Mid-program reflection and refinement based on youth feedback

9-10 Project finalization, peer review, quality improvement

11-12 Public presentation (exhibition, screening, performance), final
evaluation, celebration

Table 5. Sample Timeline for a 1-Week Program (Focused on a
Local Traditional Festivity)

DAYS DESCRIPTION

1-2
Introduction & Heritage Mapping (group building, orientation to
heritage concepts, mapping local traditions, identifying festivity

elements)

3-4
Exploration & Content Development (field visits, elder interviews,

festival observation, digital storytelling, social media content,
documentation projects)

5 Presentation & Celebration (finalizing outputs, peer review, quality
improvement, public showcase, reflection, and celebration)
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Embedding Evaluation Throughout:
Rather than treating evaluation as an afterthought, integrate
reflection and assessment continuously:

Session debriefs:  End each activity with brief reflection (5-10
minutes) on what worked, what challenged, what was learned
Learning journals:  Encourage youth to maintain personal
records of their heritage journey
Peer feedback:  Regular opportunities for participants to offer
each other constructive feedback
Milestone assessments:  Formal check-ins at key program
points (beginning, middle, end) using surveys, focus groups, or
portfolio reviews
Community feedback:  Gather input from elders, partners, and
family members on youth growth and project impact
Youth worker reflection:  Facil itators document observations,
challenges, and insights for continuous improvement

Detailed evaluation methods and tools are provided in later toolkit
sections and annexes.

Conclusion: From Planning to Practice
The methodologies outlined in this chapter provide frameworks, not
formulas. Effective heritage-based youth work requires both
careful planning and responsive facil itation—holding clear
objectives while remaining attuned to emerging needs and
opportunities.

As you move into the four practical modules that follow (Gamified
Quiz,  Interactive Storytell ing, Social Media Campaigns, Community
Engagement Strategies), return to these methodological principles.

Ask yourself :
   →  Am I creating genuinely participatory experiences where youth 
   shape the learning process?
   →  Are digital tools enhancing rather than replacing direct 
   cultural engagement?
   →  Have I established safe, inclusive spaces that honor diverse 
   identities and experiences?
   →  Is my planning realistic,  well-resourced, and responsive to 
   community context?

The goal is not methodological purity but meaningful engagement
—youth work that connects young people to cultural heritage in
ways that foster belonging, competence, and civic agency. The real
measure of success is not perfect implementation but transformed
relationships—youth who feel connected to their communities,
confident in their abil it ies, and committed to preserving and
renewing the l iving heritage they've explored together.
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MODULE 1:
GAMIFIED
QUIZ



MAKING HERITAGE KNOWLEDGE ENGAGING
THROUGH INTERACTIVE LEARNING

Introduction 
This module introduces gamified quiz platforms (such as
Mentimeter, Kahoot, Quizizz) as a tool for young people and youth
workers to explore, promote, and learn about preserving cultural
heritage. By integrating game-based learning elements into
cultural heritage educations, participants can become more
motivated to interact with traditional festivities, customs, and
values in their own communities, as well as explore those of other
countries.

The learning objectives of this module are as follows:
to understand the pedagogical value of applying gamification
elements in cultural heritage education;
to learn how to create and implement interactive quizzes that
focus on traditional festivities, cultural practices, and values;
to develop digital l iteracy competencies and creativity through
the use of modern online tools;
encourage collaborative learning and intercultural dialogue.

 
This module wil l  provide youth workers with the tools and resources
to make learning about cultural heritage more interactive,
practical,  and digitally engaging for young people.

Connection to Civic Engagement and Heritage Preservation
Gamification elements, such as quizzes, can help to create a
meaningful l ink between tradition and modern technology,
providing a space for young people to explore their own cultural
roots and the traditions of other countries while actively engaging
as digital citizens. Through creating and sharing quizzes that focus
on local traditions, young people are able to deepen their
understanding of heritage, as well as explore ways on how to make
it more visible and relevant in digital spaces.
 
These interactive tools can promote civic engagement by:
 

encouraging collective participation in cultural storytell ing;
promoting intercultural dialogue and exchange between young
people from diverse backgrounds;
motivating young people to be more involved in the
preservation of intangible cultural heritage in their
communities.

This module therefore aligns with the mission and objectives of the
“Be Festive” project,  as it encourages young people’s involvement
in cultural heritage preservation, as well as promotes diversity,
inclusion, and intercultural understanding across different
Mediterranean communities. 46



Target Outcomes for Youth and Youth Workers
For young people:

increased awareness and appreciation of local and
Mediterranean cultural traditions and customs;
strengthened digital competencies through the use of quiz
design and participation;
deepened sense of identity and commitment to preserving
cultural heritage.

For youth workers:
abil ity to use gamification elements such as quiz platforms as
educational tools in workshops and youth activities related to
cultural heritage;
improved facil itation skil ls for engaging young people through
interactive and modern digital tools;
capacity to combine digital tools and cultural education to
promote civic participation engagement, as well as
intercultural understanding and empathy.

Theoretical Background 
Core Concepts Specific to This Module

Gamification and Game-Based Learning (GBL)
Game-based learning (GBL) is an instructional approach in which
games are integrated into the educational process with the aim to
actively engage learners in problem-solving, decision-making, and
reflection. (Plass, Homer, and Kinzer,  2015) Effective use of GBL
combines game elements with specific learning objectives, making
sure that participation in the game can contribute to a deeper
understanding of the topic, as well as direct skil l  development. This
way, online quizzes and similar game-based activities can be
successfully applied to turn learning into interactive challenges,
encouraging learners to actively engage, discuss, and reflect on
the materials.  Game-based learning can therefore offer a
motivating and engaging way for participants, especially young
people, to explore complex topics, such as cultural heritage.

Gamified learning offers more than entertainment, it  represents a
form of experiential education, where knowledge is built through
doing, reflecting, and sharing. Drawing from Kolb’s experiential
learning cycle (1984), each stage of the quiz experience—playing,
discussing, and re-designing—encourages young people to
transform information into understanding. In this approach, youth
workers act as facil itators of experience, creating safe and
engaging spaces where mistakes, collaboration, and curiosity are
part of the learning process. Quizzes become more than games:
they become moments of exploration, where participants actively
construct cultural meaning rather than passively receive it .

Motivation and Empowerment
One of the main strengths of gamification l ies in its abil ity to spark
intrinsic motivation. According to Deci and Ryan’s Self-
Determination Theory (1985), motivation grows when three needs
are met: 47



Autonomy – having a sense of control and choice;
Competence – feeling capable and improving skil ls;
Relatedness – connecting with others in a meaningful way.

Gamified quizzes address all  three: participants make choices, see
their progress instantly,  and collaborate in playful competition. For
youth work, this means turning digital play into a space of
empowerment, where young people build confidence, leadership,
and creative agency. Facil itators can enhance this effect by
inviting participants to co-create quiz questions or themes related
to their communities.

Intangible Cultural Heritage (ICH)
According to UNESCO (2011),  intangible cultural heritage (ICH)
includes the practices, expressions, knowledge, and skil ls that
communities, groups, and individuals recognize as part of their
cultural heritage. It  includes oral traditions, performing arts, r ituals,
festivals,  crafts,  and social practices – forms of cultural heritage
that shape community identity,  provide a sense of continuity, and
are l inked to shared values, collective memory, and ways of l ife of
different communities. Protecting ICH therefore comes down to
more than just documenting it – it relies on the active participation
of the communities that practice it .  Different traditions are passed
on from generation to generation through doing, observing, and
sharing. Activities such as workshops, collaborative projects, and
hands-on experiences allow people to engage with heritage
directly.

Digital Literacy and Cultural Citizenship
In today’s society, youth often engages with educational content
through digital environments. Because of this,  it  has become
essential to build young people’s digital l iteracy, which not only
refers to technical skil ls ,  but also the abil ity to use digital tools in
thoughtful ,  crit ical,  and creative ways. When it comes to the field of
cultural education and heritage, these skil ls allow young people to
engage actively in how cultural knowledge is shared, interpreted,
and preserved online. This reflects the idea of cultural citizenship,
which refers to people’s rights and capacities to participate in
cultural l i fe and shape their collective identity. Developing digital
l iteracy therefore enables young people to take an active role in
cultural l i fe,  contributing to its preservation and adaptation in the
digital age. At the same time, Zhang, Ikiz Kaya, and van Wesemael
(2024) emphasize that meaningful participation relies on equitable
access to technology, active promotion of digital inclusion, and a
strong awareness of online safety and ethical use.

Gamified learning also contributes to digital empowerment.
Platforms l ike Kahoot, Quizizz,  or Mentimeter encourage young
people not only to use technology, but to use it creatively and
responsibly. Following Jenkins’ concept of participatory culture
(2006), youth become co- creators of digital heritage when they
design their own quiz content. This builds what UNESCO calls 
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cultural citizenship — the abil ity to participate in and shape
cultural l i fe using digital tools. In practice, youth workers help
participants reflect on how to share cultural information ethically
online, how to give credit to community sources, and how to
represent diversity fairly in digital storytell ing.

Why this Approach Matters for Heritage Engagement
Education nowadays is constantly adapting in order to meet the
expectations and needs of a generation that has grown up using
digital technologies on a daily basis (Díaz et al . ,  2024). As people
are becoming more accustomed to using interactive and mobile
environments for educational purposes, educators, including youth
workers, are exploring methods that can encourage participation,
creativity,  and connection. Game-based learning, including the use
of quizzes, therefore, has proven to be one of the most effective
approaches for achieving these goals, as it can help create
learning experiences that are both accessible and engaging.

When it comes to cultural heritage education, game-based
methods can prove to be particularly valuable. This approach can
help learners connect with cultural expressions across different
fields and levels,  encouraging both understanding and
appreciation. Digital games and interactive quizzes can be applied
to communicate cultural values, encourage discussions and
reflection about heritage preservation, and make the learning
process more memorable. Applying gamification elements and
therefore making the learning process more entertaining does not
lessen its educational value – instead, it  helps to maintain the
attention and interest of participants, especially young people.

Turning cultural heritage learning into an active and collaborative
process gives participants the chance to engage with and discover
directly the traditions and stories that might otherwise be out of
reach – for instance, through visiting historical sites in virtual form,
reviving traditional games, or exchanging local stories and cultural
knowledge through digital media. In this way, game-based
learning can help people stay connected to their heritage, allowing
traditions to be passed on and explored through digital means.

Gamified quizzes are in this sense a very accessible and effective
way to apply this approach. For example, a quiz on Mediterranean
festive traditions can give a platform for participants to identify
the dances, r ituals,  culinary customs, and other traditions of
different regions, also encouraging discussions about their origins
and deeper meaning. Such an approach can motivate learners to
share their own cultural knowledge, compare different customs
across regions, and also reflect on how traditions have evolved
and been preserved over time.
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Links to Youth Participation and Skill  Development
Game-based learning can offer an accessible and appealing way
to engage young people as active participants in cultural heritage
education. Rather than receiving information and sharing
knowledge in a passive manner, learners are encouraged to
collaborate, share their perspectives and insights, and take
initiative in exploring different cultural themes. Involving youth in
creating and facil itating gamified quizzes and other digital content
on heritage allows young people to become more active
participants rather than passive learners. It  gives them a sense of
involvement and responsibil ity,  as they are no longer just learning
about traditions but also helping to share and reinterpret them.
This can contribute to their sense of belonging to their own roots
and community, showing that heritage is not just something that
has been fixed in the past but instead something that they can
also keep alive and relevant in their own way.

At the same time, the use of digital quiz platforms is essential in
supporting the development of different transversal skil ls valuable
for young people. By being involved in the design or simply
participating in interactive online quizzes, participants learn to
navigate digital tools effectively, evaluate information critically,  as
well as adapt content to different audiences depending on the
environment where the educational content is introduced – all  of
this eventually contributes to stronger digital l iteracy.

Building these competencies are essential both for employabil ity
prospects as well as promoting active citizenship, as it equips
young people with tools and insights on how to participate
responsibly in a diverse society. Game-based learning approaches
can also promote intercultural dialogue and collaboration. When
young people from different backgrounds participate in shared
learning experiences, whether it comes to comparing regional
traditions or discovering common values, they are encouraged to
develop empathy, curiosity,  and respect for diversity.

For youth workers, incorporating gamified quizzes in their work is a
concrete way to connect heritage learning with digital and social
skil l-building. These tools can be used by educators in workshops,
training sessions, as well as different community events and
initiatives to stimulate interaction, creativity,  and critical thinking.
By creating quiz content and facil itating group participation, youth
workers are able to introduce cultural topics in a format that is
accessible and also engaging for young people, at the same time
promoting teamwork and intercultural exchange. It  also helps to
strengthen professional competencies such as digital facil itation,
inclusive communication, and the abil ity to design participatory
learning experiences for young people in different settings.

At the same time, the use of game-based learning approaches
contributes to the broader educational objectives that are not
directly l inked to heritage preservation and knowledge. It  enables
youth workers to create participatory learning environments where
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young people can explore, collaborate, and share their cultural
knowledge and perspectives. In this sense, the game-based
learning approach functions both as a pedagogical and
participatory method, which integrates digital competence,
cultural understanding, and civic engagement through active and
reflective practice.

Practical Implementation Guide
This section provides step-by-step guidance for youth workers and
educators who would l ike to integrate gamified quizzes into
cultural heritage education.
 
Step 1:  Selecting Quiz Platforms
 
Choosing a suitable digital platform is the first step when it comes
to creating an engaging and effective learning experience. The
platform should match the goals of the activity,  the resources that
are available, as well as the level of familiarity of the participants
with digital tools.
 
Some of commonly used platforms include:
 

Kahoot! – suitable for l ive, fast-paced quizzes that allow to
integrate multimedia elements such as photos, videos, and
music. With its simple interface and instant feedback features, it
is a common choice for organizing quizzes in group workshops
and classroom settings;
Quizziz  – offers the possibil ity to implement both synchronous
and asynchronous quizzes, which makes it suitable for self-
paced learning. Offers detailed feedback and progress tracking
features;
Mentimeter  – suitable when it comes to encouraging
discussions and reflections with open-ended questions and
word clouds. It  can be used to combine factual learning with
opinion-sharing.

When selecting a platform, make sure to consider the following
aspects:

Accessibil ity:  the platform should be easy to use across various
devices, including smartphones, tablets, and laptops.
Compatibil ity with different operating systems and responsive
design is crucial when it comes to ensuring that all  participants
can engage without technical barriers. Instead, platforms that
apply intuitive navigation and a user-friendly interface further
contribute to accessibil ity,  as the participants are able to focus
on the content and learning process rather than struggling with
navigating the technology;
Connectivity: many platforms require stable Internet
connections for optimal performance. Platforms that offer
offl ine use or allow users to save their progress are especially
useful in areas with unstable connectivity,  as it insures that
participation in the learning process isn’t interrupted by
connection issues; 51



Language support:  platforms that provide multi l ingual features,
such as translation options or question formats in multiple
languages, can help make the platform more inclusive for
participants coming from diverse l inguistic backgrounds.
Offering content in different languages removes barriers to
understanding and can ensure equitable participation for all
users;
Privacy and data safety: it  is important to make sure that the
platforms used comply with privacy regulations and data
protection standards, especially when it comes to handling
information concerning minors. Secure storage, encryption, and
clear consent protect sensitive data and build trust,  which
ensures that participant information is handled responsibly.

 
Tip: If  planning to implement the quiz in an area with l imited
Internet access, youth workers and educators can adapt the
format using printed cards or sl ides, which sti l l  allows to maintain
the game-based learning elements and encourages teamwork. It  is
important to preserve interaction and engagement, not only focus
on digital features.

Step 2: Creating Culturally Relevant Content

A successful gamified quiz relies on strong and engaging content.
Questions should connect to local and regional heritage,
encourage curiosity,  and promote discussion among participants.

Developing relevant content involves three main phases:

Identifying the theme:
Choose a specific cultural aspect that you would l ike to
explore, such as festivals,  crafts,  culinary traditions, music,
rituals. The theme can either focus on a specific region (e.g. ,
Sardinia), or it  can also connect multiple countries or regions
(for instance, creating a quiz “Mediterranean Festivities” or
“Shared Symbols of Celebration”);

Research and collaboration:
Gather information for the educational content through on-
site sources, such regional archives, museums, cultural
centres. You can also turn to credible sources available
online such as journals, articles, UNESCO Intangible Cultural
Heritage List ,  and others;
If  possible, include insights from local experts, artisans, or
community members who are able to provide authentic
context on local festivals,  crafts,  and traditions;

Designing the questions:
Combine factual and also reflective questions in order to
engage participants at different levels:

Example (factual question): “ In which town in Sardinia is
the “Sa Sartiglia” festival held every year in February?”
Example (reflective question): “How do the traditional
Sardinian carnival celebrations contribute to
strengthening community identity?”
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When possible, incorporate visual and audio elements, such
as recordings of traditional music, images of traditional
costumes, or videos displaying folk dance, to boost
engagement and also provide the participants with a clearer
understanding of cultural elements;
Make sure to include both well-known and lesser-known
traditions, presenting them fairly and without relying on
stereotypes.

Tip :  While these guidelines primarily focus on guiding youth
workers and educators on how to create educational content for
young people, you can also encourage the young participants to
take a more active role. They can help design questions, lead
activities for their peers, present questions, and share reflections,
which wil l  allow them to engage directly in promoting and
preserving cultural traditions.

Step 3: Designing Progression and Reward Systems

Game-based learning can become more effective when
participants see their progress and feel a sense of achievement. In
such cases, progression and rewards can provide motivation,
increase engagement, and reinforce learning outcomes without
distracting participants from the educational content.

Possible ways of integrating progression:

Sectioned levels: you can divide the quiz into different stages,
such as “Local Traditions”,  “Regional Festivals”,  “Shared Cultural
Heritage”, and others. Each stage can gradually increase in the
level of diff iculty, introducing more specific and complex
questions that require deeper understanding;
Themed rounds: you can organize questions by categories, such
as music, cuisine, crafts,  celebrations. This allows the
participants to learn about different cultural elements and
diversif ies the content;
Narrative or journey approach: you can frame the quiz as a story
or a journey, for instance, creating a “Timeline of Traditions”.
Answering to questions correctly unlock new parts of the story,
which creates a sense of progression;
Layered challenges: you can include different types of questions
(factual,  interpretive, reflective), or even interactive tasks. This
way, participants progress not only through the process of
receiving points for their answers, but also through engagement
with the educational content at different levels.

Possible reward systems:

Symbolic recognition elements: you can incorporate digital
badges, certif icates, public acknowledgment or other bonus
elements in order for the participants to celebrate their
achievements. At the same time, it  is important to emphasize
that this approach should encourage participation and
stimulate learning, not just boost competition; 53



Collaboration and reflection: you can encourage teamwork and
collaboration by offering space for group problem-solving,
discussion and creativity,  which in the learning process might
prove to be more valuable than speed or simple accuracy in
answering the questions;
Creative bonus tasks: you can consider adding optional
questions or challenges that allow participants to apply and
share their knowledge in a more creative way, reflect on what
they have learned and share their insights with peers, as well as
connect mentioned traditions and cultural elements to their own
personal experiences and values.

Example in practice:
While participating in a gamified quiz,  a group of young people
from Sardinia could progress through exploring content that
focuses on local and regional traditions. The quiz might start with a
round on traditional dishes and culinary customs, then move on to
traditional crafts,  and finish with a round of regional festivals. Each
correct answer provides the participants with points that later on
accumulates towards a “Sardinian Cultural Explorer” badge or
some other form of acknowledgment and recognition. After several
rounds of quiz questions, the final stage could involve a group
discussion where participants reflect on surprising facts, cultural
connections, and personal reflections and insights. This approach
combines elements of structured progression, boosts motivation,
and increases young people’s engagement and connection to their
cultural heritage.

Step 4: Facilitating Quiz Sessions with Youth Groups

The facil itator’s role in hosting a quiz or any other kind of
educational session is essential in order to create a safe and
engaging space for learning and dialogue. It  is important to ensure
that the participants remain active, respectful ,  and curious.

Before the session:

Introduce the activity and explain its purpose and objectives –
applying a game-based learning approach to cultural heritage
education;
Check the technical settings, Internet stabil ity,  and access to
devices;
Prepare visuals, sounds, or brief background notes for the
different questions to make the session more dynamic and
engaging.

During the quiz:

To encourage collaboration, you can divide participants into
pairs or small teams rather than participating individually;
Provide space for discussion between rounds – ask questions to
the participants and invite short cultural exchanges among the
young people. Use the pause between questions or rounds to
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     provide brief explanations of the answers and add cultural 
     context – this wil l  allow participants to deepen their 
     understanding and build knowledge on cultural topics;

Maintain a friendly and inclusive atmosphere – using humor,
encouragement, and keeping a l ight sense of competition can
boost the motivation and interest for learning.

After the quiz:

Engage the participants in a debriefing session that focuses on
a more personal reflection, instead of just stating the results.
Some follow-up questions might be the following:

“What have you learned about your own or another culture’s
traditions?”
“Did any of the information challenge your previous
assumptions?”
“How have these traditions evolved in modern day society?”

Invite the participants to reflect on and note ideas for future
cultural heritage education topics and initiatives or cultural
storytell ing projects.

Including a reflection phase in the gamified quiz session can turn it
from a simple knowledge test into a meaningful experience that
promotes intercultural learning and critical thinking.

Step 5: Adapting Quizzes for Local Contexts (optional) 
 
Cultural heritage education should reflect the communities and
realit ies of the participants. Adapting gamified quizzes to local
contexts can help ensure inclusivity and relevance for the young
people involved.

Practical ways to adapt the activity to local contexts:
 

Language adaptation: use local languages or bil ingual formats
to make the content more understandable and accessible.
Include idiomatic expressions and cultural terms that are clear
for the participants;
Accessibil ity:  make sure that the quiz and educational content is
suitable for different learning styles and the abil it ies of the
youth you are working in. Include visual,  auditory, and textual
elements;
Community involvement: look for ways to collaborate with
cultural centres, museums, local NGOs or other experts to
source authentic and credible materials and engage guest
contributors;
Context sensitivity: there are some heritage topics, such as
those concerning religious or ritual practices, that might require
a more careful framing. Encourage respect and sensitivity;
Resource adaptation: if  you face l imitations in terms of
accessible technology and connection, use printed materials,
whiteboards, or other formats to implement the quiz session.
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Example :
In a rural setting that has l imited Internet, you can implement an
“analog Kahoot” using printed cards and colored paddles. Teams
or individual players can raise their colour to answer, and someone
needs to keep the score manually. Even though this format has a
low-tech set up, the activity sti l l  engages participants in the
learning process and promotes teamwork and interactive
discussions.

Tools & Resources
This section provides an overview of some of the digital tools that
can be used for implementing gamified quizzes in cultural heritage
education. It  includes a comparison of three widely used platforms
– Kahoot, AhaSlides, and Quizizz – followed by sample quiz
templates adjusted to the heritage topic, as well as suggested
measures to evaluate participant engagement and learning
outcomes.

Platform Comparison Overview
Each platform offers distinct features depending on the context,
group size, and required level of interactivity. While selecting the
tool,  ensure that it aligns with the learning goals, resources that
are available in the specific setting, and the particular needs of
the young participants.

1 . Kahoot is one of the most recognized and widely used quiz tools
used in both formal and non-formal education. It  promotes
high-paces and competitive participation, where learners are
required to answer questions in real-time using their mobile
devices. The platform has an accessible game-show style
format and is simple to set up, which makes it suitable for
integrating the quiz into cultural awareness sessions. It  is
possible to include different question types (multiple choice,
true/false, polls,  puzzles), which provides both factual
educational content and also invites for reflection.

2. AhaSlides provides a flexible and collaborative learning
environment, which is especially suitable when the goal of the
activity is to encourage discussions, reflection, and co-creation
rather than just competition. In addition to standard quiz
question formats, it  supports the integration of open-ended
questions, l ive word clouds, and interactive polls,  which is
essential in encouraging deeper exploration of cultural topics. It
is possible to embed images, videos, and slides into the
platform, which is important when it comes to presenting
cultural heritage materials – artifacts, festivals,  and oral
traditions. The platform also offers an asynchronous
participation option, which makes it adaptable for hybrid or
online youth activities.

3. Quizziz combines the gamified style of Kahoot ,  at the same time
putting greater emphasis on self-paced learning. Participants
are able to complete quizzes individually,  either l ive or
asynchronously, which makes it suitable for smaller groups,
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      independent learners, and blended learning environments. It  
      also provides users with detailed analytics, which allows 
      facil itators to assess performance trends, participation trends, 
      and the level of question diff iculty. When applying the platform 
      in heritage education, this approach can help identify which 
      themes resonate the most with young learners and where 
      instead a more detailed contextual explanation might be 
      needed.

In general,  these tools provide youth workers and educators with
flexible methods adaptable to various educational settings, levels
of digital access and knowledge, and cultural contexts.

Quiz Templates for Heritage Topics

Creating effective quiz content relies on combining factual
knowledge and information with a space for reflection and
interpretation. Below are some examples on how quiz templates
can be structured around cultural heritage themes.

Local Traditions and Customs

Example question: “Which of these festivals marks the beginning
of the agricultural season in your region?”
Follow-up activity: Invite participants to share with the others
how their communities celebrate this event, comparing
similarities and differences.

Intangible Cultural Heritage Practices

Example question: “Which of the following is recognized by
UNESCO as Intangible Cultural Heritage in Italy?”
Extension: Use videos, photos and audio to i l lustrate the
practice, followed by an open discussion on its relevance
nowadays.

Traditional Crafts and Skills

Example question: “Which material is traditionally used by
Sardinian artisans to craft the island’s traditional f lutes
(“launeddas”) – wood, cane, or bone?”
Follow-up activity: After revealing the answer, invite the
participants to discuss how musical traditions reflect local
resources and identity.

Cultural Spaces and Historical Landmarks

Example question: “Sardinia is home to Bronze Age stone towers
built by an ancient civil ization. What are these structures
called?”
Extension: After revealing the answer (“Nuraghi”),  show an
example image and invite participants to discuss how the
preservation of these structures contributes to Sardinia’s
cultural identity nowadays. 57



Intercultural Connections

Example question: “Sardinia’s traditional music features the
“launeddas”, an ancient reed instrument. It  has a polyphonic
sound which is believed to share roots with musical traditions
from another region. Which is the region – North Africa, the
Balkans, or Scandinavia?”
Follow-up activity: After revealing the answer, encourage the
participants to reflect on how historical events and cultural
contact across the Mediterranean has influenced music,
language, and other practices, showing how shared heritage
can evolve across borders.

The quiz sessions should aim to do more than simply test the
participants’ knowledge – it should offer a space to encourage
discussion, storytell ing, reflection, and increase curiosity. Youth
workers and educators can also invite participants to submit their
own questions and examples, which wil l  contribute to creating a
shared quiz that reflects the diversity of young people’s cultural
experiences and perspectives.

Step-by-Step Guides for Activities
This section offers practical,  ready-to-use activities that explore
applying gamified quizzes in cultural heritage education – from
designing and facil itating quizzes to supporting youth-led content
creation and cross-cultural exchange. The aim is to turn digital
tools into spaces for fostering dialogue, creativity,  and
participation, allowing young people to engage with cultural
heritage in an active and meaningful way.

Activity 1:  Designing Cultural Heritage Quizzes
 
Duration:  60 – 90 minutes
Group size:  6 – 25 participants
 
Learning objectives:
 

To develop creative thinking and digital content design skil ls
through quiz creation;
To deepen young people’s understanding on how cultural
heritage can be represented in engaging and respectful ways;
To encourage teamwork and problem-solving skil ls through
collaboration.

 
Materials needed:
 

Internet-connected devices (laptops, tablets, smartphones);
Access to quiz platforms (Kahoot, AhaSlides, Quizizz,  or other);
Visual and textual materials displaying cultural heritage
(images, maps, oral or written testimonies, audios, videos);
Fl ipcharts, post-it notes, markers for brainstorming.
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Facilitation guide:
 

Introduction (10 – 15 minutes):
Begin by introducing the concept of game-based learning
and its use in cultural heritage education. Show examples of
well-designed quizzes that combine factual information with
visual storytell ing – such as questions on UNESCO sites,
traditional cuisine, or cultural celebrations. Briefly discuss
how quizzes can be used to communicate cultural knowledge
in ways that are inclusive, accurate, and engaging.

Selecting a theme (10 minutes):
Divide participants into small groups and invite them to
choose a theme that reflects local or regional heritage (such
as architecture, festivals,  gastronomy, or oral traditions).
Encourage participants to reflect on how these topics can be
connected to identity and everyday l ife.

Question development (30 minutes):
Guide the groups through the process of creating engaging
quiz questions. Invite them to explore a mix of formats:

Factual questions (“What was the traditional use of the
Nuraghi structures in Sardinia?”)
Visual identif ication questions (“Which of these traditional
masks is used by Mamuthones during the traditional
Sardinian carnival in Mamoiada?”)
Interpretive questions (“What does the use of traditional
costumes during the Mamuthones parade in Mamoiada
symbolize?”)

Emphasize the importance of designing questions that
stimulate curiosity and encourage thoughtful and critical
reflection among participants, instead of simply assessing
memorization or the recall of facts.

Integrating visuals and narrative (20 minutes):
Invite the participants to include in the quiz at least one
multimedia element (an image, video, or audio clip), which
will  help make the content more engaging and interactive.
Discuss how visual or audio content can help participants
deepen their understanding and add authenticity – for
example, presenting photos of Sardinian baskets can
showcase traditional craftsmanship and add to the
importance of local cultural identity.

Testing and feedback (20 minutes):
Invite the groups to exchange their created quizzes and test
each other’s content. Encourage them to share feedback on
the clarity,  engagement, and cultural sensitivity.

Tips for adaptation:
 

In settings where there is l imited access to technical devices or
Internet connection, the questions can be printed and played as
a “l ive” card-based quiz;
In the case of more complex content, local cultural practitioners
and experts can be invited to review the quiz for accuracy and
additional insights;
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In multicultural groups, each team can design questions
reflecting their own cultural heritage for later exchange with
other participants.

Expected outcomes:
 

Participants are expected to develop their digital design
abil it ies, teamwork, and critical thinking skil ls while reflecting on
how cultural knowledge can be communicated through
technology. The process also aims to strengthen the
participants’ connection to and pride in their cultural identity
and heritage.

 
 
Activity 2:  The Heritage Game Lag – Redesigning the Quiz
 
Duration: 90 – 120 minutes
Group size: 10 – 25 participants
 
Learning objectives:

To strengthen young people’s creative problem-solving and
digital design skil ls;
To explore how cultural representation is shaped through
language, imagery, and interactivity;
To develop awareness of inclusivity,  bias, and accessibil ity in
different digital platforms.

 
Materials needed:

Technical devices with available Internet connection (laptops or
tablets);
Access to online quiz platforms (Kahoot ,  AhaSlides ,  Quizizz);
2-3 pre-made quizzes (you can use those from Activity 1 or
other heritage-themed quizzes already available online);
Fl ipcharts, markers, and post-it notes for brainstorming.

Facilitation guide:
 

Introduction (10 – 15 minutes):
Begin by explaining that every quiz is a pre-design learning
experience – the way how it is structured, and the visual
elements and tone used influence the way how people learn
and engage with the content.
Invite the participants to reflect on the following questions:

“What makes a quiz feel engaging or meaningful?”
“When does a quiz start to become too repetitive or
factual?”

Show an example of a quiz and invite the participants to note
their f irst impressions regarding the clarity and diversity of
examples, as well as the balance between information and
fun.
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Test and analyze (20 minutes):
Test one of the existing quizzes together. As the participants
are playing, ask them to note what works and what does not
– both in terms of game design and cultural representation.
Some of the reflection points might include:

Are the examples diverse and respectful?
Does the format used encourage critical and reflective
thinking or just guessing?
Who might feel included or excluded by the design of the
content?

After playing, discuss their observations briefly as a group.
Redesign challenge (45 – 50 minutes):

Divide participants into small teams. Assign each team one
pre-made quiz to restructure. Emphasize that their goal is to
make the quiz:

More inclusive (through adding contents displaying more
regional variety, increasing the language accessibil ity);
More engaging (through adding new visuals, sound
effects, and other interactive elements);
More reflective (through adding questions that help
connect knowledge to their personal values and
experiences).

Encourage creativity – the teams can change question types,
restructure the quiz around a more specific theme, and add
multimedia elements. The facil itator provides support and
technical guidance.

Peer review (25 – 30 minutes):
Each team presents their redesigned quiz to another group
for testing and peer review. As they are playing, the
participants should take notes on what is different – what
has improved or instead, if  there are any new notable
limitations. Invite the participants to reflect on the following
aspects:

How has the redesign affected the inclusivity or tone of
the content?
What changes (if any) have you noticed in the other
participants’ reactions?
What new insights and information came up during the
redesigned version?

Group debrief (10 – 15 minutes):
Gather the group for a round of reflection. Here are some of
the possible debrief questions:

What elements make a cultural heritage quiz engaging
and meaningful?
What has this activity taught you about how culture can
be represented and shared through a game-based
approach?

Tips for adaptation:
 

I f  digital tools are not available or the Internet connection is
l imited, the redesigns can be done on paper or with printed
cards;
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I f  working with intercultural groups, ask teams to integrate
examples from multiple cultures and regions.

 
Expected outcomes:
 

Participants are expected to gain practical experience in digital
storytell ing and inclusive content-design. They wil l  explore how
detailed design choices, such as question types, tone, or
imagery, can influence how cultural elements are perceived and
understood.

Activity 3:  Quiz-to-Action Challenge – Turning Knowledge into
Participation
 
Duration: 90 – 120 minutes (it can extend across multiple sessions)
Group size: 10 – 30 participants
 
Learning objectives:
 

To apply digital learning to real-world community or creative
projects;
To strengthen teamwork, collaboration, communication, and
project planning skil ls among young people;
To reflect on the role of youth as cultural mediators and
innovators.

 
Materials needed:
 

Notes or results from previous quizzes;
Fl ipcharts, markers, and post-it notes for brainstorming;
Access to digital design tools (Canva ,  Google Slides ,  camera,
editing tools);
Optional:  space for collaboration and networking with local
cultural experts, heritage sites, or schools.

 
Facilitation guide:
 

Introduction/revisiting the quiz experience (15 – 20 minutes):
Start the session by briefly returning to a previous quiz
experience. This could either be a quiz that the participants
have completed in an earlier activity (such as Activities 1 and
2), or a new one related to cultural heritage. If  the
participants need to complete a quiz on the spot, consider
more time for this part of the activity. After they have
completed the quiz,  guide a short discussion on the following
questions:

Which topics or traditions from the discussed content
stood out to you?
What did you find most interesting or surprising?
Did any of the questions make you think differently or give
you new insights about your own culture?

Write down the key themes and ideas that come up from the
discussion – such as language, rituals,  community,
sustainabil ity.  These themes wil l  serve as a basis for the next
steps. 62



Idea generation (30 – 40 minutes):
Divide the participants into small teams of 3 to 5 people.
Each team should choose one theme from the previously
created l ist and develop an idea on how to express or
promote it through a creative project or community-focused
activity. Encourage them to think about how to make cultural
heritage accessible and engaging for others, using both
digital and offl ine approaches. Example ideas might include:

Hosting a public quiz event featuring local traditions;
Creating a short video, podcast, or social media quiz
about a cultural practice;
Designing a poster,  infographic, or campaign about
overlooked customs or festivals;
Partnering with local cultural practitioners, elders, or
schools in order to co-create a new quiz or activity on oral
traditions.

Each team should outline the following aspects:
Goal:  What do you want to achieve by implementing this
activity/initiative (e.g. ,  raise awareness, educate, inspire
collaboration)?
Audience: Who is the target audience (e.g. ,  peers, local
community, online followers)?
Resources: What do you need for implementing this
activity (time, materials,  tools,  partners)?

The facil itator should go around the groups, offering support
and providing guiding questions to make sure that the plans
remain realistic and connected to cultural heritage themes.

Presentation and feedback (25 – 30 minutes):
Each team presents their project idea to the group in a short
and informal pitch (maximum 5 minutes). After each
presentation, give space for peer and facil itator feedback.
Here are some of the possible follow-up questions:

Is the idea achievable with available resources?
How well does it reflect on cultural heritage and
community engagement?
What could make it more inclusive and increase the
outreach?

Reflection and next steps (15 – 20 minutes):
Conclude the activity with a group reflection that connects
the creative work to broader ideas of cultural participation.
Discuss questions such as the following:

How can sharing cultural knowledge help strengthen
communities?
What role can digital tools play in keeping cultural
traditions alive and relevant?

Encourage each participant to identify one simple action that
they could take in the near future – such as sharing a
cultural story online, interviewing a local community
member, or organizing a mini cultural quiz for their peers.

Tips for adaptation:
 

For shorter sessions, focus more on reflection and effective idea
generation instead of detailed project planning; 63



For online formats, you can use shared tools such as Miro  and
Canva  for collaboration and presentation;
If  working with younger groups, provide a few project options to
choose from and simplify the planning process.

 
Expected outcomes:
 

After this activity,  the participants wil l  have turned the insights
and knowledge gained through digital quizzes into tangible
ideas that can help them connect with their communities and
promote cultural heritage in their local environment. For youth
workers, this activity wil l  highlight how gamified quizzes can
serve as more than simply a learning tool – instead, they can
become a platform for sharing cultural knowledge, inspiring
dialogue, and generating ideas that can potentially develop into
community-based initiatives.

 🤔  What if  technology (internet/ projector etc) fails us?  
LOW-TECH ALTERNATIVE: Paper Kahoot

1 .  Print/ Draw each question on large paper (A3 size)
2. Post on walls around room
3. Give participants colored cards (Red, Blue, Yellow, Green = A, B,
C, D)
4. Read question aloud
5. Participants raise colored card for their answer
6. Count responses, announce correct answer
7. Keep score on fl ipchart

Sti l l  achieves game-based learning without technology!
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MODULE 2:
INTERACTIVE
STORYTELLING 



CONNECTING PAST AND PRESENT

Introduction 

Module Purpose and Learning Objectives

This module is designed to equip youth workers with
methodologies, strategies, and practical tools to use digital
storytell ing as a compelling medium for cultural exploration.
Beyond mere entertainment, digital storytell ing serves as a
pedagogical bridge, l inking traditional heritage with contemporary
experiences and concerns. Through interactive narratives, young
people can engage with their cultural past while developing skil ls
to navigate modern societal challenges.

The module emphasizes creating interactive narratives that
connect traditional Mediterranean festivities, oral histories, and
local legends with contemporary themes such as identity
formation, social inclusion, and civic participation. By guiding
young people in this process, youth workers help them transform
intangible heritage—stories, r ituals,  and memories—into l iving,
shareable digital experiences.

In practice, this involves helping participants:

Explore personal and collective histories and identify stories
that resonate with their cultural context.
Use accessible digital tools to craft multimedia narratives that
incorporate text,  audio, images, and interactive elements.
Experiment with narrative structures that allow the audience to
engage actively, choosing story paths or contributing content.
Reflect crit ically on how heritage relates to contemporary l ife,
fostering intergenerational dialogue and civic awareness.

Learning Objectives

By completing this module, youth workers wil l  be able to:

1 . Understand and apply the core principles of interactive digital
storytell ing in a youth work context,  including narrative
structures, interactivity,  and audience engagement.

2. Use participatory methods to collect cultural heritage stories,
interviewing community members and elders ethically and
respectfully.

3. Acquire practical skil ls with accessible digital tools such as
Canva, Anchor, Fl ip, and Google Forms, enabling them to guide
young people in producing and sharing multimedia stories.

4. Design and facil itate youth workshops that empower
participants to explore and articulate the connections between
their cultural heritage and modern l ife,  fostering both creativity
and critical thinking.
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These objectives emphasize a holistic approach: not just technical
skil ls ,  but also the abil ity to cultivate curiosity,  empathy, and civic
responsibil ity through storytell ing.

Connection to Civic Engagement and Heritage Preservation

Stories are a core vehicle for intangible cultural heritage,
encompassing oral traditions, community rituals, music, dance,
crafts,  and everyday practices. By transforming these narratives
into interactive digital formats, young people shift from passive
recipients to active curators and innovators. This process gives
them a sense of ownership, responsibil ity,  and pride, positioning
them as ambassadors for their culture in the digital age.

Through digital storytell ing, youth can:

Preserve endangered practices and memories by documenting
them in durable digital formats.
Share heritage beyond local boundaries, creating opportunities
for intercultural dialogue.
Experiment with creative reinterpretations of traditions, making
heritage relevant and dynamic rather than static.

Moreover, by participating in these projects, young people develop
civic competences: they practice collaboration, active l istening,
and empathy, and contribute to the cultural vitality of their
communities.

Target Outcomes for Youth and Youth Workers

For Youth:
Enhanced creative and critical thinking skil ls ,  as they analyze,
interpret,  and adapt traditional narratives.
Strengthened cultural identity,  gaining a deeper, more personal
connection to their community’s heritage.
Improved digital competencies, through hands-on experience
with multimedia production and interactive storytell ing tools.
Increased sense of civic engagement, as they participate
actively in preserving and sharing cultural knowledge.

For Youth Workers:
Increased confidence and capabil ity in designing and
facil itating engaging, technology-enabled workshops.
Abil ity to make cultural heritage relevant and exciting for young
people, l inking tradition to modern social contexts.
Expanded toolkit for participatory methods, including
community engagement, storytell ing facil itation, and interactive
digital design.
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Theoretical Background 

Core Concepts Specific to This Module

Applied Storytelling Principles  
Storytell ing is a foundational pedagogical tool that goes beyond
entertainment to shape thinking, identity,  and cultural
understanding. As Egan (1989) highlights, storytell ing functions as
a primary method for organizing knowledge, facil itating meaning-
making, and helping learners understand complex ideas through
narrative structures. In this module, storytell ing is intentionally
employed to guide young participants in exploring cultural
heritage, translating abstract traditions into experiences that are
personally relevant and emotionally resonant. Benmayor (2008)
emphasizes that digital storytell ing in the humanities transforms
narrative into a signature pedagogy—a method that integrates
content knowledge with personal and community reflection. By
combining personal experience, cultural insight, and creative
expression, storytell ing becomes a tool for learning through
making, allowing participants to understand cultural practices not
as static facts but as l iving, evolving elements of identity. Through
structured yet f lexible frameworks, facil itators can support
participants in expressing themselves while fostering creativity and
critical thinking. 

This approach positions storytell ing as both a vehicle for self-
expression and a method for engaging with culture, enabling
learners to actively construct meaning from their experiences.

The Power of Personal Narratives  

Personal narratives are particularly powerful in heritage
engagement because they bridge the gap between individual
experience and collective culture. Lambert (2013) argues that
digital storytell ing empowers participants to see themselves as
both narrators and cultural agents, giving voice to personal and
family histories while connecting them to wider community
traditions. Staley and Freeman (2017) show that student-centered
digital storytell ing encourages youth to frame their experiences
and futures within a cultural context.  In this module, participants
are guided to reflect on their memories, r ituals,  and local stories,
transforming abstract heritage into l iving, personally meaningful
narratives. Through this process, heritage becomes relevant and
accessible: young participants not only learn about traditions but
relate them to their own l ives, identities, and aspirations.

Additionally,  sharing personal stories within a group fosters
empathy, active l istening, and mutual respect, reinforcing the idea
that every voice contributes to the collective cultural narrative.
Digital media amplify this effect,  enabling youth to document,
revisit ,  and share their stories, creating a participatory and
interactive learning environment.
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Intergenerational Knowledge Transfer

The transmission of heritage across generations is central to
sustaining l iving traditions. Through digital storytell ing, youth can
engage elders as knowledge bearers, capturing oral histories,
memories, and experiences in accessible digital formats. Lambert
(2013) highlights that storytell ing creates a participatory
framework for cultural preservation, where young people become
co-creators rather than passive recipients. This intergenerational
exchange is not only about preserving the past but also about
interpreting and adapting cultural knowledge for contemporary
audiences. Digital tools—whether audio, video, or interactive media
—facil itate this process, enabling youth to document stories in
ways that resonate with their peers while respecting the authority
and memory of elders (Benmayor, 2008).

By bridging generational gaps, storytell ing activities encourage
empathy, respect, and collaborative learning, positioning youth as
active agents in the ongoing l ife of their cultural heritage.

Interactive Story Structures  

Interactive storytell ing introduces participants to non-linear
narrative design, allowing audiences to influence the story through
choices or engagement. Koenitz,  Ferri ,  Haahr, and Sezen (2015)
describe interactive digital narratives as a medium that combines
storytell ing, user agency, and media design, enabling participants
to explore multiple paths, outcomes, and perspectives within a
single story world. In this module, simplif ied frameworks, such as
adapted Story Mountains or branching decision points, provide
scaffolding for youth while preserving creative freedom.
Interactivity encourages systems thinking, as participants must
anticipate cause-and-effect relationships and consider how
different choices affect narrative outcomes.

This approach not only deepens engagement but also promotes
critical reflection: youth learn to balance coherence with flexibil ity,
structure with creativity,  and personal voice with collective
storytell ing. By designing interactive narratives, participants
experience heritage as a dynamic and participatory process,
rather than a static set of facts or traditions.

Why This Approach Matters for Heritage Engagement

Digital storytell ing transforms heritage from a static subject into a
living, participatory practice. Through personal and interactive
narratives, youth engage with traditions, legends, and rituals in
ways that make cultural heritage relevant, meaningful ,  and
adaptable. Benmayor (2008) and Lambert (2013) emphasize that
digital storytell ing enables the creation of shared cultural spaces,
where personal experiences intersect with communal knowledge.
Interactive and media-rich storytell ing ensures that heritage is
transmitted, adapted, and experienced by new generations while
remaining anchored in community identity. 69



By connecting traditional knowledge to contemporary digital
practices, this approach fosters continuity, creativity,  and critical
engagement, ensuring that cultural heritage is not only preserved
but actively l ived and co-created.

Links to Youth Participation and Skill  Development

Through this module, storytell ing serves as a multi-dimensional
learning tool,  promoting the development of key skil ls:

Digital Skil ls:  proficiency with audio, video, and interactive tools
develops digital l iteracy while supporting creative expression
(Lambert,  2013).
Communication Skil ls:  storytell ing activities enhance interview,
narrative, and public presentation skil ls ,  fostering confidence
and clarity.
Critical Thinking: youth analyze traditions, explore perspectives,
and make decisions in interactive narratives, encouraging
reflection and reasoning (Koenitz et al . ,  2015).
Social and Civic Competences: collaborative story creation
promotes teamwork, empathy, and respect, strengthening
engagement within communities (Staley & Freeman, 2017).

Ultimately, digital storytell ing positions youth as active cultural
participants, enabling them to connect personal experience with
communal heritage, while developing technical,  cognitive, and
social skil ls for l ifelong learning Research confirms that digital
storytell ing can empower learners to take a more active and
reflective role. Staley and Freeman (2017) found that high-school
students—especially those not traditionally engaged in academic
settings—produced stronger, more meaningful work when involved
in digital storytell ing projects.

Practical Implementation Guide

This guide translates the module’s theoretical principles into an
actionable framework that educators, youth workers, and
community facil itators can apply in real-world settings. It  follows a
five-step process designed to help young participants explore
heritage through interactive digital storytell ing.
The progression—from identifying local traditions to creating and
sharing digital narratives—fosters both cultural understanding and
21st-century skil ls.  Each step emphasizes collaboration, creativity,
and reflection, ensuring that storytell ing remains not just a method
for transmitting heritage, but a means of transforming it into
something personally and socially meaningful.

Step 1:  Identifying Local Storytelling Traditions

The first step in any interactive storytell ing project is to ground it in
the authentic stories and traditions of the community. This is not
just a preparatory activity—it is a cultural and emotional
immersion where participants begin to see their heritage as l iving, 70



dynamic, and personally relevant. Young participants are
encouraged to reflect on the narratives that shaped their families,
neighborhoods, and local culture, fostering a sense of ownership
and connection.

A practical way to start is through a collaborative brainstorming
session. Participants can be prompted with questions such as:

“What is a story that everyone in your family knows?”
“Which local celebration has a story or legend behind it?”
“Is there a special object or place in your neighborhood that has
a story to tell?”

These prompts help participants surface memories, personal
experiences, and communal narratives that are meaningful.  During
this stage, it  is important not only to collect stories, but also to
map them: noting who can tell  the story, what visual or audio
materials could accompany it ,  and potential challenges (e.g. ,
accessibil ity,  sensitivity of content, or language barriers).

Participants can then create a curated l ist of potential story
themes, evaluating which stories are feasible to develop digitally
and which wil l  resonate most with both participants and audience.
Examples could include neighborhood legends, childhood
anecdotes, family recipes, songs, or forgotten local traditions. For
intercultural or diverse groups, each subgroup can present a story
from their community, fostering cross-cultural dialogue and
broadening participants’ understanding of different heritage forms.
In low-tech or low-literacy contexts, this brainstorming can be
done using paper, drawings, audio recordings, or visual maps,
ensuring inclusivity. By the end of Step 1 ,  participants wil l  have not
only a l ist of stories to work on but also a preliminary
understanding of community context,  narrative potential ,  and
audience relevance.

Step 2: Teaching Digital Storytelling Tools

Once the stories are identif ied, the next step is introducing
participants to digital storytell ing tools. The aim is to empower
participants to express their ideas confidently,  while keeping the
technology approachable and fun. The focus is on creativity over
technical perfection, helping participants feel that experimentation
is valued more than mastery.

Mini-workshops are effective for familiarizing participants with
tools such as:

Canva for visual stories, video montages, and infographics
Anchor for podcast and audio storytell ing
StoryMapJS or similar platforms for interactive maps and
branching narratives
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During these workshops, participants can quickly create prototypes
or sample outputs: a 30-second video, a short audio clip, or a
small interactive map. The key is hands-on engagement;
participants learn best when they can see their ideas materialize in
a tangible digital form. Facil itators should encourage peer
teaching, allowing more tech-savvy participants to assist others.
This not only reduces anxiety but also fosters collaboration and
confidence.

A reflection session after each mini-workshop helps participants
consolidate learning. Questions for discussion might include:

Which tool allowed you to express your story most effectively?
What challenges did you face and how did you overcome them?
How could you combine tools for richer storytell ing?

In contexts with weak internet connections or l imited devices,
facil itators can adapt tools for offl ine use or organize rotation-
based sessions where participants share devices, ensuring
everyone gains experience.

Step 3: Facilitating Story Collection from Community Elders

This step is the heart of interactive heritage storytell ing. It
connects youth with elders or other cultural knowledge holders,
allowing participants to collect oral histories and personal
narratives. This stage requires preparation in both ethical practice
and interview technique. Participants should understand the
importance of consent, respecting time and space, active l istening,
and framing open-ended questions that elicit r ich responses.

Practical prompts might include:

“Can you tell  us about a memorable festival from your
childhood?”
“What traditions did your family pass down, and what do they
mean to you?”
“What changes have you noticed in the community over the
years?”

Objects, photographs, or cultural artifacts can be used as stimuli
to spark memory and conversation, making interviews more
interactive and engaging.

After collecting interviews, participants enter the storyboarding
phase, where they synthesize the raw material into coherent
narratives. They select key quotes, identify sequences, and pair
them with visual or audio elements for the digital story. This step
develops analytical,  organizational,  and storytell ing skil ls ,  allowing
participants to transform diverse materials into a structured
narrative.

For situations where elders are unavailable, facil itators can
encourage participants to work with symbolic objects, 72



photographs, or historical documents to reconstruct stories
creatively. Storyboarding templates or grids can guide participants
through organizing their material by theme, narrative arc, and
media type.

Step 4: Creating Interactive Digital Narratives

In this step, participants move from planning to producing digital
stories, integrating interactivity to engage audiences actively. The
production process may involve:

Recording voice-overs and interviews
Selecting music, images, or short video clips
Editing media to create a cohesive digital narrative

Interactivity can be embedded in simple, effective ways:

Polls or quizzes at the end of videos
QR codes l inking to alternative story paths or extended
interviews
Branching storylines where the audience can choose different
outcomes

Teams can be organized by role: narrator,  designer, audio/video
editor,  and interactivity manager. Facil itators should schedule
intermediate review sessions, where groups present prototypes for
peer feedback. This iterative process helps refine narrative clarity,
usabil ity,  and audience engagement.

Testing the final interactive story across different devices ensures
accessibil ity and usabil ity.  Participants gain valuable experience in
digital l iteracy, teamwork, problem-solving, and user-centered
design. Even simple interactive elements can dramatically
enhance the engagement and memorabil ity of the stories.

Step 5: Publishing and Sharing Heritage Stories

The final step is about celebrating, sharing, and sustaining the
participants’ work. Digital stories can be shared through multiple
avenues: community screenings, school events, digital exhibitions,
or social media campaigns with dedicated hashtags. Recognition
of both the participants and the narrators is essential to validate
their contributions and foster a sense of accomplishment.

This stage also provides space for reflection:

What skil ls did participants develop?
What challenges did they encounter,  and how were they
addressed?
How has the project strengthened connections between youth
and community?
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Sustainabil ity should be considered at this stage. Archiving digital
stories, creating templates for future groups, or mentoring new
participants ensures that the project’s impact extends beyond the
initial participants. Sharing stories publicly not only highlights
community heritage, but also demonstrates how youth-led
storytell ing can connect generations, preserve cultural memory,
and create meaningful digital experiences.

Tools & Resources  

The success of an interactive storytell ing module relies not only on
creativity and cultural awareness but also on access to practical,
user-friendly digital tools.

The following toolkit emphasizes accessibil ity,  minimal technical
barriers, and platforms that align with the ways young people
already communicate and create online.

Each tool category supports a different stage of the process—from
collecting stories and producing media to designing interactivity
and publishing the final outputs.

Table 6. Tools and features

TOOL
CATEGORY

RECOMMENDED
TOOLS KEY FEATURES WHY IT WORKS FOR YOUTH

Video
Creation Canva

Drag-and-drop
interface, large library

of templates,
integration of video,
audio, and images,

browser-based
editing

Extremely intuitive; enables
visually appealing,

professional-quality
outcomes without requiring
advanced design skills. Its
mobile-friendly interface

mirrors social media
aesthetics, making it

familiar and motivating for
youth creators

Audio /
Podcast

Production

Anchor (now
integrated into

Spotify for
Podcasters)

All-in-one platform for
recording, editing, and
distributing podcasts

to major platforms
(Spotify, Apple
Podcasts, etc.)

Low barrier to entry; ideal
for oral storytelling and
interviews. Youth can
produce high-quality

content directly from their
phones, promoting

confidence and ownership
of their voice
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TOOL
CATEGORY

RECOMMENDE
D TOOLS KEY FEATURES WHY IT WORKS FOR YOUTH

Interactive
Video 

Flip (formerly
Flipgrid)

Simple video discussion
and sharing platform

where users respond to
prompts with short

video clips.

Feels like a social app rather
than a formal production tool;

encourages peer-to-peer
exchange, reflection, and
quick creative responses.

Perfect for story fragments,
reactions, or

intergenerational video
dialogues.

Simple
Interactivity

/ Story
Logic

Google Forms

Allows creation of
branching logic (“If
answer = X → go to

section Y”), which can
be used for “Choose
Your Own Adventure”

story formats.

Familiar and widely
accessible; no coding

required. Encourages critical
thinking and story structure

design through playful
experimentation.

Mapping
and

Contextual
Storytelling

StoryMapJS

Combines media (text,
images, video) with

geographic locations to
build spatial narratives.

Helps youth situate stories
within real places—villages,

landmarks, migration routes—
connecting heritage with

geography and lived
experience.

Collaborati
ve Planning Miro / Padlet

Digital whiteboards for
brainstorming, mind-

mapping, and
organizing story

elements visually.

Encourages teamwork, idea-
sharing, and creative

planning in real time, both in-
person and online. Youth can

co-create storyboards or
gather feedback interactively.

Graphic
Enhanceme

nt

Pixabay /
Unsplash
(media

resources)

Free, high-quality
image and sound

libraries licensed for
reuse.

Provides access to culturally
relevant visuals and

background music without
copyright concerns, enabling
more expressive storytelling

even with limited local
materials.
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Technical Requirements

Primary Needs:  

Smartphones or computers with a stable internet connection
(Wi-Fi or mobile data).
Headphones for audio editing and focused l istening.

Optional Enhancements:  

External microphones or clip-on mics for improved sound
quality during interviews.
Tripods or stabil izers for steady video shots.
Ring l ights or simple desk lamps for better l ighting during
recordings.

Platforms and Accounts:  

All  recommended tools operate through free accounts with
sufficient functionality for educational projects.
Most tools support browser access (no installation required),
making them ideal for classroom, youth center,  or mobile use.

Data Considerations:

Encourage the use of cloud storage (e.g. ,  Google Drive or
OneDrive) to organize shared assets.
Ensure that all  f i les (audio, images, videos) are saved in open
formats (.mp3, .mp4, .png, . jpg) for easy compatibil ity across
platforms.

Template Libraries and Supporting Materials

To simplify the creative process and ensure continuity across
groups, facil itators can provide pre-made templates and resource
kits.

Storyboard Template (see ANNEX A):  

A printable or digital six-panel layout that helps youth outline the
sequence of events, visuals, and narration before production.
→  Purpose:  Strengthens planning, logical sequencing, and visual
thinking.

Interview Question Bank   (see ANNEX A):

A ready-to-use l ist of open-ended prompts designed to elicit
reflective, story-rich responses from elders.

Example questions:
“What is a lesson you learned from your parents or
grandparents?”
“How did people celebrate this festival when you were a child?”
“What song or proverb reminds you of your hometown?” 76



ACTIVITY DURATION OBJECTIVES MATERIALS

1: Digital
Story

Circles
~2 hours

To develop active
listening and empathy
skills by engaging with

others’ cultural
experiences.

To experiment with
short-form digital
storytelling using

accessible video tools.
To co-create a

collective digital
narrative reflecting

shared cultural identity
and diversity within the

group.

Smartphones or tablets with
the Flip app installed (or

browser access to Flip.com)
Internet connection (Wi-Fi or

mobile data)
A list of cultural storytelling

prompts, such as: “A festival
memory I’ll never forget”, “A

traditional food and its
meaning”, “A song, dance, or
proverb that reminds me of

home”, “An elder’s saying
that still guides me”

Canva Template Links:  

Pre-designed templates for:

Short social media videos (15–30 seconds)
Instagram or TikTok story series
Community campaign posters

     →  Purpose:  Helps participants focus on content rather than 
     design, lowering technical barriers and maintaining aesthetic 
     consistency.

Consent Form Template (optional but recommended)  (see ANNEX
A):

A simple document for obtaining permission from interviewees,
particularly when stories or images wil l  be published online.

Facilitator’s Checklist:

A short reference guide summarizing the five module steps,
suggested timing, and technical requirements, helping educators
manage sessions efficiently.

Step-by-Step Guides for Activities

Table 7. Activities Guide

77



ACTIVITY DURATION OBJECTIVES MATERIALS

 2: Elder
Interview &

Oral
History

Podcast

2 sessions,
~2 hours

each

To document, preserve,
and reinterpret

intangible cultural
heritage through oral

storytelling.
To develop audio
editing and digital

production skills using
accessible podcasting

tools.
To reflect on how

personal and collective
histories shape

community identity.

Smartphones, tablets, or
laptops with the Anchor app

or browser access.
Headphones for focused

audio editing.
Pre-prepared interview

question list and sample
prompts.

Notebooks or digital note-
taking tools for preparation

and reflection.
Optional:

External microphones (clip-
on or handheld) for

improved sound quality.
Quiet space or designated

“recording corner.”
Background music 

3: "Choose
Your Own

Adventure"
Heritage

Story

~2.5 hours

To explore how
traditional tales and

legends can be
reimagined for digital

formats.
To practice

collaborative design
thinking and narrative
planning using simple,
freely available digital
tools (Google Forms).
To strengthen creative

problem-solving,
teamwork, and systems
thinking by managing

multiple narrative
paths.

Computers or laptops with
reliable internet access.

Google accounts (for each
group).

A pre-selected traditional
story or legend—or several

short ones for choice.
Whiteboard or large paper

for story mapping.
Markers, sticky notes, or

digital equivalents
(Jamboard, Miro) for visual

planning.
Optional: sound effects or

images to add atmosphere
to the final digital product.
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Activity 1:  Digital Story Circles

Detailed Facilitation Guide:

1.  Introduction (15 min)

Begin by introducing the concept of a story circle: a safe, inclusive
space where everyone’s voice matters and every story is valued
equally.

Explain key principles:

Confidentiality:  Stories shared within the group remain private
unless explicitly agreed otherwise.
Respect and non-judgment: No interruptions or commentary
during storytell ing.
Presence: Active l istening is a sign of respect and connection.

Then introduce the Fl ip platform: demonstrate how to record,
upload, and watch short video messages. Emphasize that the
purpose is expression, not perfection .

2. Prompt Selection (10 min)

Present 3–4 cultural prompts on a board or shared screen. Invite
participants to vote or discuss which one resonates most strongly
with them.

 If  the group is large, smaller teams can each choose a different
prompt.

Encourage participants to think of personal experiences l inked to
that theme—moments, people, or places that have emotional
meaning.

3. Story Sharing (45 min)

Form a circle (in-person) or open a shared Flip grid (online). Each
participant takes turns sharing a 1–2 minute personal story
connected to the chosen theme.

While one person speaks, others l isten silently—no interruptions
or feedback.
After everyone has spoken, each participant records a
condensed, one-minute version of their story on Flip.
Encourage expressive delivery: tone of voice, gestures, or
showing a meaningful object or photo.

This phase fosters emotional connection and creates a shared
digital archive of authentic voices and perspectives.

4. Listening & Reflection (30 min)
Watch the compiled video stories together. Pause periodically to
invite brief reflections such as: 79



“What themes or emotions do we hear repeatedly?”
“What surprised you about someone’s story?”
“What connects or distinguishes our experiences?”

Facil itators can jot key words or recurring images on a board (e.g. ,
“family,” “ journey,” “celebration,” “change”).

Encourage youth to recognize the diversity within their collective
heritage and how digital tools allow these multiple voices to
coexist.

5. Collaborative Story Creation (20 min)

Using the common themes identif ied during reflection, guide the
group in outlining a short collective story—a hybrid narrative
representing their shared voice.

Steps:

1 . Choose a central idea (e.g. ,  “Our community celebrates
resil ience”).

2. Draft a simple narrative arc: beginning (setting/context),  middle
(challenges or contrasts), and end (what connects us).

3. Decide on the form: a video montage, a short poem with images,
or a narrated group slideshow.

Tips for Adaptation

Low-tech version: If  internet access is l imited, record short
audio stories using smartphones or voice recorders instead of
video.
For shy participants: Allow them to write their story first and
have a peer read it aloud, or record audio-only clips.
Cross-generational adaptation: Invite elders or family members
to join the circle, creating an intergenerational story exchange.
Asynchronous option: Participants record Flip videos at home
and share them later,  ideal for hybrid or remote settings.

Expected Outcomes

By the end of the session, participants wil l  have:

Developed trust and group cohesion through shared storytell ing.
Created a collection of personal digital story snippets on Flip,
representing diverse cultural experiences.
Identif ied common themes for future collaborative storytell ing.
Strengthened empathy, l istening, and self-expression skil ls.
Produced a story outline or concept that can be expanded in
subsequent sessions (e.g. ,  video editing, podcasting, or
performance).
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Activity 2:  Elder Interview & Oral History Podcast

Detailed Facilitation Guide:

Session 1:  Preparation & Interview
Training: Ethical Interviewing (30 min)

Begin by introducing the purpose and power of oral history—
preserving l iving memories and community wisdom through
storytell ing.
Discuss what makes an interview ethical and
authentic: informed consent, respect and sensitivity,  cctive
listening.
Facil itators can model a short mock interview to demonstrate
tone, pacing, and empathy.

Question Crafting (30 min)
Divide participants into small groups. Ask each to choose a
cultural or thematic focus for their interview—e.g.:  “Eid
celebrations in your childhood”, “Songs and sayings from the
old neighborhood”, “Food that tells a family story”,  “What
migration meant for your generation”. Guide them in
designing open-ended questions that invite storytell ing
rather than short answers. Examples: “Can you describe what
the preparations for Eid were l ike when you were young?”,
“What stories did people tell  during celebrations or
gatherings?”,  “How do you think traditions have changed over
time?”
Encourage youth to anticipate follow-up prompts such as
“Can you tell  me more about that?” or “How did that make
you feel?”

Conducting Interviews (60 min)
Pairs or small groups conduct their interviews with pre-
arranged elders or community figures.
This can take place in person (at community centers, homes,
or schools) or remotely via video/audio call .Facil itators
should circulate, offering quiet technical or emotional
support.  Encourage youth to: begin with informal
conversation to build comfort,  record in a quiet environment
with minimal background noise, capture at least 10–15
minutes of raw audio, conclude by thanking the interviewee
and confirming consent for use.

Session 2:  Production & Sharing
Audio Editing (60 min)

Introduce Anchor as a user-friendly tool for podcast creation.
Demonstrate how to: import recorded audio, trim silence or
background noise, add a brief intro/outro (music or spoken
introduction), insert narration or commentary to
contextualize the elder’s story. Encourage teams to keep their
final podcast between 3–5 minutes, focusing on emotional
clarity and authenticity over technical polish.
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Peer Review (30 min)
Have groups l isten to each other’s draft podcasts in small
l istening circles.
Provide a feedback framework, for instance: what moment
felt most powerful or touching? Was the story clear and
engaging? Did the editing support or distract from the
message?
Encourage positive, constructive feedback that helps refine
storytell ing, not just technical aspects.

Publishing & Reflection (30 min)
Once podcasts are finalized, upload them to Anchor and,
optionally,  curate all  episodes into a “Voices of the Past”
online gallery or school website section.
Then lead a group reflection: “how did it feel to preserve
someone else’s story?”,  “What did you learn about your
culture—or about interviewing?”, “How might these stories
influence the way we think about heritage today?”
Invite participants to write a short journal entry or voice note
reflecting on what they learned through l istening.

Tips for Adaptation

I f  elders cannot be present: use old photographs, heirlooms, or
objects as storytell ing triggers. Youth can record interpretive
audio reflections instead.
Low-tech version: record directly on a smartphone’s voice
memo app; editing can be done with simple built-in tools.
Language adaptation: allow elders to speak in their native
language; youth can record a short translated introduction or
subtitle later.
Intercultural extension: pair youth from different backgrounds to
interview elders from each other’s communities.

Expected Outcomes

By the end of this two-session activity,  participants wil l  have:

Produced a short,  high-impact podcast episode documenting
an elder’s l ived experience.
Strengthened communication, interviewing, and digital editing
skil ls
Developed a deeper sense of connection, respect, and
continuity between generations.
Enhanced understanding of heritage as a l iving dialogue rather
than static tradition.

Activity 3:  "Choose Your Own Adventure" Heritage Story

Detailed Facilitation Guide:

1.  Concept Development (30 min)
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Begin by introducing the idea of non-linear storytell ing—stories
that branch and change based on audience choices. Explain how
this format reflects real-life complexity,  where heritage, decisions,
and perspectives can shape different outcomes. Provide a few
quick examples:

“What if  the hero refuses the journey?”
“What if  the magical object is lost?”
“What if  a festival never ends?”

Then, as a group, choose a traditional story, folktale, or community
legend to adapt (e.g. ,  The Tale of Juha ,  The Fisherman and the
Jinni ,  or a local myth).

Brainstorm together the key moments where readers could make
choices that alter the story’s direction.

2. Story Mapping (45 min)

Move to a visual mapping phase. On a whiteboard or digital
workspace, draw the main storyline  as a straight l ine, then add
branches where different choices lead to new paths. Label sections
clearly:

Setup: introduce characters and context.
Choice Point 1 :  what decision must be made?
Outcome A / Outcome B: what changes because of that choice?
Climax and Endings: how might the story resolve in different
ways?

Encourage groups to think about:

Cause and effect: how one decision leads to another.
Balance: ensure each branch feels meaningful ,  not random.
Emotional variety: make each path offer a different tone (e.g. ,
funny, tragic, hopeful).

3. Building the Interactive Story in Google Forms (60 min)

Once the story map is f inalized, demonstrate how to use Google
Forms to bring it to l ife:

Create a new form.
The story tit le becomes the form tit le.
Each “page” (section) represents a scene.

Use the ‘Go to section based on answer’ feature.
Present a short paragraph or dialogue.
Offer 2–3 choices (e.g. ,  “Help the stranger” / “Walk away”).
Link each choice to a new section (scene) that continues that
path.

Design and refine.
Add background images or thematic visuals for atmosphere.
Include a “restart” or “end” option in the final scenes.
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Keep text concise and conversational—each scene should fit
on one screen.

Divide participants into small teams, each responsible for one
story branch. Encourage regular check-ins so that tone, style, and
continuity remain consistent across branches.

4. Testing & Iteration (15–20 min)

Once all  branches are built ,  have groups test each other’s
interactive stories. Ask them to go through the story as a reader,
making different choices to explore all  possible endings. After
testing, gather quick feedback:

“Was the story easy to follow?”
“Did the choices feel meaningful?”
“What was your favorite moment or surprise?”

Encourage teams to make quick improvements for f low, grammar,
or clarity. If  t ime allows, showcase one or two stories for the whole
group to play together—projecting the form and voting on choices
collectively.

Tips for Adaptation

Low-tech version: Use paper and markers to design flowcharts
or story trees. Participants can role-play each path aloud
instead of digitizing it .
No Google access? Use PowerPoint,  Sl ides, or printed cards
linked by arrows (“If  you choose A, turn to card 5”).
Language adaptation: Branches can be bil ingual—one choice
may lead to a version in a different language, fostering
language preservation.
Cross-cultural variation: Combine folktales from different
communities to create hybrid, multicultural adventures.

Expected Outcomes

By the end of the activity,  participants wil l  have:

Created a published interactive online story accessible through
a simple l ink or QR code.
Gained practical understanding of branching narrative design
and reader agency.
Strengthened collaborative planning and digital storytell ing
skil ls.
Experienced the transformative power of reinterpreting heritage
in playful ,  creative formats.
Developed critical thinking about how technology can shape
cultural transmission and participation.
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Pro Tip: INTERVIEW TECHNIQUES

The Art of Follow-Up Questions

After elder answers, use these probes to go deeper:

Table 8. Follow-up questions

Generic Response Good Follow-Up

"It was nice" "What made it nice? Can you give me
a specific example?"

"Everyone was there" "Can you name some of the people?
What were they doing?"

"We did it every year" "Walk me through one year that
stands out in your memory."

"It was different back then" "How so? What's an example of
something that was different?"

"I don't remember exactly"
"That's okay. What feeling do you
remember? Or what's the general

impression?"

Magic Follow-Up Phrases:

"Tell me more about that."
"What happened next?"
"How did that make you feel?"
"Can you describe what that looked like/sounded like/smelled
like?"
"Why do you think that was important?"
"What's a specific example you remember?"
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MODULE 3:
SOCIAL MEDIA
CAMPAIGNS 



AMPLIFYING HERITAGE AWARENESS
THROUGH DIGITAL PLATFORMS

Introduction 

Social media has emerged as one of the most influential spaces for
communication, creativity,  and community participation among
young people. Within the context of Be Festive and the Learning
with Heritage educational toolkit ,  this module aims to guide youth
workers in harnessing the power of digital platforms to promote,
preserve, and celebrate l iving heritage across the Mediterranean
region.

The central idea of this module is to empower participants to use
digital storytell ing and marketing strategies to amplify awareness
of cultural festivities while simultaneously developing digital
competencies that enhance employabil ity,  creativity,  and civic
participation.

Social media is not only a tool for visibil ity—it is also a learning and
empowerment space. Through this module, participants wil l
explore how campaigns can bridge the gap between traditional
cultural expressions and contemporary communication styles. By
connecting local cultural practices to global audiences, youth can
contribute meaningfully to cultural sustainabil ity and intercultural
dialogue.

Purpose and Focus

Equip youth workers and participants with practical tools and
methods to design and implement engaging social media
campaigns related to cultural heritage.
Promote creative digital presence & storytell ing as a means of
civic engagement and cultural appreciation.
Support the creation of inclusive online spaces where young
people share their own perspectives on cultural identity,
diversity,  and belonging.

Target Outcomes

Capacity Building in Digital Facilitation:  Learn how to design,
coordinate, and evaluate heritage-related campaigns using
accessible tools and participatory methods.
Improved Pedagogical Practice:  Integrate social media as a
non-formal learning environment that encourages reflection,
participation, and creativity.
Enhanced Networking and Collaboration:  Build digital
partnerships and exchange practices with other youth
organizations across partner countries.
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Inclusion and Diversity Competence:  Use campaigns to give
voice to underrepresented groups and promote inclusive
narratives around heritage.
Enhanced Digital Literacy:  Develop practical skil ls in social
media content creation, visual design, and analytics.
Increased Cultural Awareness:  Strengthen connection to local
heritage and appreciation for diversity within the Mediterranean
context.
Empowerment:  Gain confidence to act as digital ambassadors
of their communities, sharing authentic cultural stories.
Employability Skills:  Acquire transferable competencies in
communication, marketing, and creative project management
relevant to the digital economy.

Theoretical Background 

1.  Core Concepts Specific to This Module

1.1  Social Media as a Learning and Engagement Space

Social media has become a central arena for communication,
knowledge sharing, and collective identity building among youth.
In the context of Be Festive, it  serves not only as a dissemination
tool but also as a non-formal learning environment where young
people actively co-create content, express cultural identity,  and
connect with diverse communities.

Platforms such as Instagram, TikTok, and Facebook enable
interactive participation through stories, challenges, l ive
streaming, and user-generated campaigns. These features align
with non-formal education principles—learning-by-doing, peer-to-
peer exchange, and reflection-in-action—that underpin youth work
practice.

1.2 Digital Heritage Communication

Cultural heritage communication has expanded from museums
and physical festivals to digital ecosystems where individuals can
represent and reinterpret their traditions. “Digital heritage” refers
to the use of information and communication technologies to
preserve, transmit,  and promote intangible cultural heritage (ICH)
—including festivities, r ituals,  crafts,  and oral traditions.

Through digital content, photography & video, communities can
translate heritage into accessible, shareable formats that travel
across borders while retaining their local authenticity. This
approach reinforces UNESCO’s view of heritage as a l iving and
dynamic process, continually renewed by communities who
practice and reinterpret it .
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1.3 Social Media Campaigns as Tools for Civic Participation

Social media campaigns transform youth from passive consumers
of culture into active cultural citizens. When youth create and
manage campaigns about their local festivities, they practice civic
engagement: researching, planning, collaborating, and
communicating messages that highlight values such as inclusion,
sustainabil ity,  and equality. According to empowerment theory
(Zimmerman 2000), participation in community-based activities
enhances individuals’ sense of control and belonging. Digital
campaigns offer precisely this empowerment—youth become
storytellers, advocates, and cultural ambassadors, connecting
online action with offl ine community involvement. 

2. Why This Approach Matters for Heritage Engagement

2.1 Bridging Tradition and Innovation

Traditional festivities are community-based and experiential;
social media provides a complementary digital dimension that
extends their reach and relevance. By documenting rituals, dances,
songs, or crafts through short videos or posts, youth make heritage
visible to peers who might not otherwise encounter it .  This blending
of traditional and modern communication methods revitalizes
heritage practices and demonstrates their adaptabil ity to
contemporary l ife. 

2.2 Expanding Accessibility and Inclusion

Digital campaigns lower barriers to participation. Young people
from rural or marginalized communities can share their heritage
online using free, accessible tools such as Canva or smartphone
cameras. This democratization of representation ensures that
multiple voices contribute to the heritage narrative, reflecting the
Erasmus+ priority of inclusion and diversity. Moreover, campaigns
can be designed to include subtitles, multi l ingual captions, and
alternative formats, ensuring participation of people with different
abil it ies and l inguistic backgrounds. As Pieti lä et al .  (2021) note,
digital participation frameworks that consider accessibil ity,  ski l ls
diversity,  and technological equity are essential to ensure that
youth engagement online is genuinely inclusive.

2.3 Strengthening Intercultural Dialogue

The Mediterranean context of Be Festive highlights shared yet
diverse cultural practices. When youth from different partner
countries exchange content online—showcasing local festivals or
rituals—they foster mutual understanding and cultural empathy.
Hashtag campaigns and collaborative challenges allow cross-
border dialogue, reinforcing the EU’s goals of solidarity and
intercultural exchange. This participatory approach reflects current
models of youth engagement in heritage governance, where young
people are viewed not just as audiences but as co-creators and
decision-makers in cultural sustainabil ity processes (Zhang et al . ,
2024). 89



2.4 Sustainability 

Social media also supports sustainable cultural engagement.
Digital documentation reduces environmental impact compared to
printed materials,  and ethical practices (crediting sources,
respecting community) promote responsible cultural
communication. Campaigns can raise awareness about eco-
friendly festival practices, aligning heritage promotion with
environmental sustainabil ity goals.

3. Links to Youth Participation and Skill  Development

3.1 Empowerment through Digital Literacy

Designing and managing social media campaigns involves a suite
of transferable competencies: strategic thinking, communication,
creativity,  and basic data analysis.  Youth workers can learn to plan
content calendars, craft compell ing narratives, and evaluate
engagement metrics—skil ls increasingly valuable in both civic and
professional contexts. For youth workers, facil itating these
campaigns builds digital facil itation and mentoring capacity,
enabling them to integrate media l iteracy into their daily
educational work.

3.2 Experiential and Peer-Led Learning

Campaign work embodies the principles of experiential education:
youth learn by creating, testing, and reflecting. Group projects
encourage teamwork, role distribution, and peer support—mirroring
the collaborative structure of community festivities themselves.
Such participatory processes enhance social skil ls ,  leadership, and
a sense of ownership over cultural narratives.

3.3 Fostering Active Citizenship

By designing content that celebrates diversity and inclusion, youth
workers can engage with broader social issues—gender equality,
sustainabil ity,  cultural r ights—transforming campaigns into acts of
civic expression. Online engagement can spark offl ine initiatives
such as heritage workshops, community exhibitions, or youth-led
cultural events, thereby reinforcing the connection between digital
participation and tangible community impact (Cortés et al . ,  2021).

3.4 Employability and Professional Growth

The competencies gained through heritage-based campaigns
correspond directly to labor-market needs in communication,
tourism, and creative industries. Youth workers who master
campaign planning, digital analytics, and content strategy can
mentor others, expanding the professional reach of youth
organizations and ensuring project sustainabil ity beyond Be
Festive.
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4. Summary

The theoretical foundation of this module situates social media
campaigns at the intersection of digital culture, civic engagement,
and heritage preservation. By combining accessible technology
with participatory youth work methods, the module transforms
digital platforms into inclusive learning environments where
heritage becomes a l iving, shared experience.
In essence, amplifying heritage awareness through digital
platforms is not just about visibil ity—it is about empowerment,
participation, and sustainabil ity.  Through this approach, young
people become active custodians of cultural memory and
innovative creators of its future forms.

Practical Implementation Guide 

Step 1:  Campaign planning and objective setting

Purpose: To help participants identify what they want to achieve
with their campaign and how it connects to their community’s
cultural heritage.

1.1  Defining the Core Message

Identify a local festivity or cultural expression that represents
your community’s values.
Encourage participants to ask: What story do we want to tell?
Why does this tradition matter today?
Who do we want to reach?

1.2 Setting Simple, Achievable Goals

Instead of technical or abstract planning methods, guide youth to
define clear and meaningful goals through conversation and
reflection.

Examples:
“We want more young people in our town to learn about this
festival.”
“We want to collect and share stories from older generations.”
“We want to celebrate diversity by highlighting different cultural
practices.”

Tip for Youth Workers:  Encourage the group to select one main
goal and one secondary goal to keep the campaign focused and
manageable.

1.3 Audience Identification

Guide participants to think about who they want to engage with:

Local youth and peers
Cultural practitioners or elders 91



Families and community members
Audiences abroad interested in Mediterranean heritage

Encourage participants to imagine how their chosen audience wil l
experience the content: “What would make them stop scroll ing?”
“What emotions do we want them to feel?”

1.4 Campaign Concept and Tone

Help participants define the “personality” of their campaign:

Tone:  celebratory, informative, playful ,  reflective, etc.
Visual identity:  colors, symbols, or motifs inspired by the
heritage being shared.
Hashtags and slogans:  short,  memorable, culturally relevant
(e.g. ,  #FestiveVoices, #LivingTradition, #YouthForHeritage).

1.5 Planning Timeline and Roles

Use simple tools l ike Canva planners, Trello boards, or printed
worksheets to outline the campaign flow.

Encourage participants to assign clear roles within their team, if
possible:

Content creator:  captures visuals, stories, or videos
Editor:  selects and prepares materials
Social media manager:  uploads content and interacts with
followers
Community connector:  gathers stories or coordinates with
partners & network

Tip:  Hold a short “campaign rehearsal” — groups explain their
concept in 2 minutes as if pitching to the public. This helps clarify
purpose and narrative focus before content creation begins.

Step 2: Content Creation (Photo, Video, Text)

Purpose:  To develop authentic and engaging materials that
communicate the campaign’s message effectively across different
digital formats.

2.1 Visual Communication Principles

Encourage participants to use images and videos that highlight
real moments, faces, and cultural expressions.

Capture preparation, celebration, and behind-the-scenes
elements of heritage activities.
Focus on people and emotions rather than polished aesthetics.
Ensure consent for everyone featured.

Tip:  Encourage participants to frame photos in natural l ight and
use close-up shots to make their posts more personal and
impactful . 92



2.2 Photo and Video Production

Use smartphones or available cameras for f lexibil ity.
Record short clips (15–60 seconds) showing actions, colors,
sounds, or materials.
Combine individual shots into sequences that tell  a simple,
coherent message.
Keep orientation (vertical for Reels/TikTok, horizontal for
Facebook posts) in mind.

Encourage participants to capture a variety of formats — portraits,
group shots, details — to maintain visual diversity.

2.3 Writing Captions and Descriptions

Captions bring meaning to images. Guide participants to:
Use clear, accessible language.
Include short explanations about what is shown (Who? Where?
Why does it matter?).
Link heritage practices to modern values l ike sustainabil ity,
inclusion, or creativity.
End with a question or invitation to comment or share.

Example: “Do you sti l l  remember the sound of drums during our
summer festival? This week we’re celebrating traditions that bring
us together. #HeritageAlive #FestiveVoices”

2.4 Tools and Tips

Canva:  to design visuals and add campaign logos.
CapCut / InShot:  to edit short videos easily on mobile.
Google Drive:  to store, collect,  review, and organize creative
material (e.g. ,  photos, captions, etc) collaboratively.
Unsplash / Pexels:  for free visuals if  needed.

Tip for Youth Workers: Emphasize authenticity and respect.
Encourage participants to seek community feedback before
publishing.

Step 3: Platform Optimization (Instagram, TikTok, Facebook)

Purpose: To understand how each major social media platform
works and how to adapt content for best visibil ity and
engagement.

3.1 Instagram
Use Reels and Stories to share short updates and moments.
Create Highlights for key campaign themes (e.g. ,  “Festival Prep,”
“Our Crafts”).
Use consistent colors, fonts, and fi lters to strengthen
recognition.
Tag local partners or communities to extend reach.
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3.2 TikTok

Focus on short,  dynamic, and creative clips that reflect the
atmosphere of a festival or activity.
Use trending sounds where appropriate and l ink them to cultural
moments (e.g. ,  a dance challenge using traditional music).
Add clear captions and campaign hashtags.
Encourage youth participants to interact with other videos to
build community.

3.3 Facebook

Share longer posts, photo albums, or event announcements.
Use Facebook Events to promote l ive gatherings or exhibitions.
Tag organizations and local media for visibil ity.
Encourage intergenerational participation — older community
members often engage more on Facebook.

3.4 Maintaining Consistency Across Platforms

Keep the same campaign name, hashtags, and visual identity
everywhere.
Post regularly but focus on quality over quantity (2–3 strong
posts per week).
Adjust tone for each audience (more visual for TikTok, more
informative for Facebook, balanced for Instagram).

Tip: Before launching, create one test post on each platform to
review design, caption length, and readabil ity.

Step 4: Community Management and Engagement

Purpose: To build active and respectful online communities that
interact with and share the campaign’s content.

4.1 Encouraging Interaction

Reply to comments and thank people for participating.
Invite users to share their own photos, memories, or
experiences.
Use interactive tools — polls,  Q&As, quizzes — to keep audiences
engaged.

Example: “Which festival food do you love most? Vote in our poll!”

4.2 Promoting Inclusion

Ensure that everyone feels represented:
Post in multiple languages when possible.
Feature diverse participants — youth, elders, newcomers — to
reflect community richness.

Tip: Dedicate one post to highlight contributors, thanking them
publicly for their input. 94



4.3 Managing Online Spaces

Establish clear community guidelines: respect, openness, and
constructive dialogue.
Monitor comments to prevent hate speech or misinformation.
Encourage empathy and learning when addressing questions or
differences.

4.4 Linking Online and Offline Worlds

Connect digital campaigns with real-world events: exhibitions,
open days, workshops.
Use campaign hashtags during local celebrations or youth
activities.
Share offl ine experiences (e.g. ,  poster displays or community
screenings) back online to show continuity.

Tip for Youth Workers: After each online event, hold a short
reflection with participants — what reactions surprised them?
What felt most rewarding?

Step 5: Measuring Impact and Iteration

Purpose: To help youth workers and participants understand the
results of their campaigns, reflect on learning, and plan
improvements for future activities.

5.1 Monitoring Digital Reach

Encourage participants to use the free analytics tools integrated
into each platform:

Instagram Insights  →  impressions, reach, and interactions
TikTok Analytics  →  views, completion rate, audience
demographics
Facebook Page Insights  →  reactions, comments, shares, and
event attendance

Track results weekly and visualize them using simple bar charts or
tables.

5.2 Collecting Feedback, Reflecting & Learning

Quantitative data should be complemented by team reflections
and stories. Invite team members to review campaign outcomes
together. Ask questions l ike:

“What reactions did you receive from your audience?”
“What did you learn about working in a team?”
“Which content received the most positive response — and
why?”
“What were the most successful posts or strategies?”
“What challenges did they face?”
“What skil ls did each participant develop?” 95



5.3 Adapting and Sustaining

Identify practices worth repeating or expanding in future
campaigns.
Build on connections with local organizations or cultural
institutions.
Share lessons learned with other groups or partner countries
through cross-posting or online showcases.

Tip: Turn the campaign archive (images, posts, analytics) into a
small digital practical tool for organizational visibil ity.

Tools & Resources Overview (2-3 pages)

Canva
The primary design tool recommended for this module. Participants
can use it to create visually appealing posts/carousel posts,
stories, banners, infographics, and campaign logos. Canva offers
ready-to-use templates, editable fonts, color palettes, and a drag-
and-drop interface that enables rapid design, even for beginners.
It  also includes a collaborative feature, allowing team members to
edit the same project in real t ime.

Four Canva templates have already been created with completed
content serving as sample posts .

Template 1  (Pages 1–2):  The first page serves as a cover, and
the second page features a poll-based activity that
complements the cover.
Template 2 (Page 3):  This template includes a participatory
post designed to drive engagement.
Template 3 (Page 4):  This template presents an audience-
driven post that empowers viewers by encouraging questions.
Template 4 (Pages 5–7): The first page serves as a cover, and
the following pages include engagement-focused content.

These are ready-made templates designed to act as guidelines
and supportive examples for future social media content. The
existing text and visuals are dummy posts, provided to help users
understand the intended format and style.

Content calendar
A content calendar has been specifically designed that serves as a
practical planning and tracking tool that helps teams organize
campaign posts across platforms. It  ensures that content is
published consistently,  on time, and in coordination with team
responsibil it ies. The calendar is composed of two complementary
sheets—a planning and monitoring sheet, and a detailed caption
management sheet.
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Sheet 1:  Planning and Monitoring

The first sheet functions as a timeline overview for the campaign. It
helps teams manage workflow, assign responsibil it ies, and monitor
progress throughout the implementation phase. 

Number of Post:  Assigns a simple numeric ID (e.g. ,  Post 1 ,  Post 2)
for easy reference between sheets.
Deadline for Post Delivery:  Indicates when the content (photo,
caption, or video) must be completed and ready for review.
Publication Date:  The scheduled day the content wil l  go l ive on
one or more platforms.
Posted? (Check for Yes):  A simple checkbox column to track
whether the post was successfully published.
Notes:  Space for remarks, such as pending approvals, technical
issues, or reminders to tag collaborators.

Sheet 2:  Caption and Content Details

The second sheet focuses on the creative and editorial side of the
campaign. It  captures the key details of each post and ensures
platform-specific consistency and quality.

Number of Post:  Corresponds directly to the numbering from
Sheet 1 ,  ensuring both sheets remain synchronized.
Publication Date:  Specifies the date each post wil l  appear on all
relevant platforms.
Facebook Caption / Instagram Caption / TikTok Caption:
Separate fields allow participants to tailor tone and format for
each platform while maintaining consistent messaging.
Link (Content, Picture, etc.):  Provides quick access to the
associated media fi le stored in a shared drive or folder (e.g. ,
Google Drive or Canva l ink).
Notes (e.g. Additional tags):  A space for hashtags, mentions,
campaign slogans, or special instructions.

This second sheet helps coordinate captions, check for tone and
accessibil ity,  and maintain alignment across all  platforms. It  also
promotes reflection and quality control ,  as the content can be
reviewed before publication.

Analytics tools /Analytics tracking guides

To understand campaign impact, participants can use free, built-in
analytics available on most platforms:

Instagram Insights:  Provides data on reach, impressions,
interactions, and follower growth.
TikTok Analytics:  Displays video performance (views,
completion rate, audience demographics, top sounds).
Facebook Page Insights:  Offers information on reactions,
comments, shares, and event responses.
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Budget-friendly production tips

Not all  campaigns require professional equipment—creativity and
authenticity are the most valuable assets.

Use natural l ight for photos and videos instead of artif icial
l ighting.
Record audio in quiet environments or indoors to reduce noise.
Reuse existing materials or decorations from previous events.
Borrow equipment from youth centers, or partner organizations.
Use free software versions whenever possible.
Focus on authentic community moments rather than high-end
visuals—genuine content creates stronger emotional
connections.

Platform-specific features 

Each platform has unique strengths that can be leveraged for
cultural campaigns:

Instagram:  Ideal for visuals, short videos, and stories. Use
Highlights to archive themes (“Our Crafts,” “Behind the Scenes”).
Maintain visual consistency with unified colors, f i lters, and fonts.
TikTok:  Best for short,  creative, and trend-based videos. Use
local sounds, music, or dance trends to increase engagement.
Keep videos under 60 seconds and add captions or on-screen
text.
Facebook:  Suitable for longer posts, photo albums, and event
promotion. Encourage intergenerational dialogue and use
Facebook Live for coverage of community activities.
Cross-Posting:  Use free scheduling tools (l ike Meta Business
Suite) to share content across platforms efficiently.

Step-by-Step Guides for Activities 

Activity 1:  Design Your Campaign Blueprint

Duration:  2 hours & 35 minutes

Learning Objectives:

Define clear campaign objectives connected to cultural heritage
themes.
Identify target audiences and choose appropriate social-media
platforms.
Develop a basic content calendar and key messages.

Materials Needed:

Flipcharts / whiteboard • Markers • Post-it notes • Printed
campaign planning templates • Internet access • Laptops or
smartphones.
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Detailed Facilitation Guide for Youth Workers:

1 . Introduction (15 min)  – Brief discussion on the role of campaign
strategy in making heritage visible.

2. Group Formation (10 min)  – Divide participants into small
teams (3–5 people) based on shared interests (e.g. ,  music,
crafts,  festivals).

3. Define Objectives (20 min)  – Each group selects a local
heritage story or celebration and shapes a campaign purpose
that feels meaningful to them (for example, “share what makes
the X Festival special to our community”).

4. Audience Mapping (20 min)  – Identify primary and secondary
audiences and how they use social media.

5. Message Development (30 min)  – Draft key campaign
messages that connect emotionally and respect cultural
authenticity.

6. Content Calendar (30 min)  – Plan a two-week posting schedule
and decide responsibil it ies for each team member.

7. Presentation & Feedback (30 min)  – Teams share their plans
and receive peer and facil itator feedback.

Tips for Adaptation:  Use printed materials if  the internet is l imited;
allow short campaigns for rural contexts.

Expected Outcomes:  Strategic plan draft for a heritage campaign;
increased understanding of target audience thinking.

Activity 2:  Create Impactful Visual Stories

Duration:  2 hours & 45 minutes

Learning Objectives:

Develop creative and inclusive visual content using template-
based tools (e.g. Canva).
Apply storytell ing techniques for short-form social media posts.
Practice accurate heritage representation.

Materials Needed:
Smartphones • Canva or similar free app • Photo/video examples
from local heritage events

Detailed Facilitation Guide for Youth Workers:
1 . Warm-Up (10 min)  – Show inspiring heritage campaigns.
2. Mini-Input (20 min)  – Explain visual composition, color use, and

emotional storytell ing.
3. Practical Task (60 min)  – Each group creates a 3-post mini-

campaign set (story, reel ,  carousel).
4. Peer Review (45 min)  – Groups exchange work and offer

constructive feedback.
5. Showcase (30 min) – Publish to a private group or shared

workspace and discuss impact.
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Tips for Adaptation:  When photos are not possible, use drawings or
symbolic images.
Expected Outcomes:  Ready-to-use visual sets; stronger digital
storytell ing skil ls.

Activity 3:  # HeritageChallenge Community Launch

Duration:  2 hours & 20 minutes

Learning Objectives:

Design and implement a challenge-based campaign that invites
public participation.
Learn how hashtags and engagement tools work.
Promote intercultural dialogue through shared digital content.

Materials Needed:
Internet connection • Smartphones • Meta Business Suite (optional)
• Hashtag planner template.

Detailed Facilitation Guide for Youth Workers:
1 . Brainstorm (20 min)  – Generate ideas for interactive challenges

(e.g. ,  #MyFestivalMemory).
2. Design Phase (30 min)  – Set clear rules, t imeline, and call-to-

action.
3. Prototype (40 min)  – Create sample posts and test tag

functionality.
4. Launch Simulation (20 min)  – Post within a closed training

group to observe engagement.
5. Reflection (30 min)  – Discuss potential r isks (public posting,

moderation).

Expected Outcomes:  Challenge prototype; practical skil ls in
campaign design and community mobil ization.

Activity 4: Measure & Reflect — From Engagement to Impact

Duration:  2 hours

Learning Objectives:

Collect and interpret basic social media analytics.
Reflect on campaign outcomes in relation to objectives.
Identify ways to improve future campaigns.

Materials Needed:
Campaign posts results screenshots • Reflection worksheets.
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Detailed Facilitation Guide for Youth Workers:

1 . Mini-Input (15 min)  – Introduce key metrics (engagement rate,
reach, shares, qualitative feedback).

2. Group Analysis (30 min)  – Each team reviews its campaign
data and notes key trends.

3. Impact Mapping (30 min)  – Compare objectives vs. outcomes;
identify offl ine effects (e.g. ,  increased festival attendance).

4. Reflection (30 min)  – Discuss what worked, what can be
improved, and personal learning.

5. Closing (15 min)  – Celebrate collective learning with a digital
showcase of the best posts.

Tips for Adaptation:  I f  platform analytics aren’t available, use
manual tally of interactions or feedback forms.

Expected Outcomes:  Improved evaluation competence; data-
driven decision making.
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MODULE 4:
COMMUNITY
ENGAGEMENT
STRATEGIES



BUILDING HERITAGE NETWORKS

Introduction 
Developing strategies for meaningful community involvement in
heritage preservation and festival participation.

This module explores strategies for meaningful community
involvement in heritage preservation and festival participation,
emphasizing the vital role that local communities play in
safeguarding cultural heritage.

Engaging communities is essential to sustainable conservation and
the revitalization of cultural traditions, as heritage is not only
about sites or artifacts but also a l iving practice deeply rooted in
social l i fe.

The module equips youth workers with practical tools and
participatory approaches to mobil ize communities around heritage
projects. It  highlights inclusive planning, volunteer engagement,
and multi-stakeholder partnerships as key methods for building
networks that connect generations and foster shared
responsibil ity.  These adaptable strategies can be applied across
diverse social and cultural contexts to ensure community
ownership and commitment to cultural preservation.

Community involvement transforms heritage preservation into a
powerful form of civic engagement that empowers young people
and local residents to take an active role in protecting and
promoting their cultural identity. Such engagement nurtures social
cohesion, intergenerational knowledge exchange, and local pride,
turning heritage into a platform for connection, creativity,  and
expression.

The module also supports youth in developing the knowledge and
skil ls needed to document, celebrate, and reinterpret their
community heritage. It  encourages the design of interactive
activities that l ink documented traditions to local contexts,
promote dialogue, and strengthen collective identity. Youth-led
initiatives further provide opportunities to share heritage with
wider audiences, fostering cultural appreciation both locally and
beyond.
Ultimately, the goal is to cultivate resil ient heritage communities
where cultural practices and festivals thrive through inclusive and
continuous participation.
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Theoretical Background 

Intergenerational learning, community-based participatory
approaches, volunteerism, sustaining cultural practices.

1.1  Understanding Intangible Cultural Heritage

Defining ICH, its significance, and the role of festivities in
community identity and youth engagement.

Intangible Cultural Heritage (ICH) encompasses traditions,
practices, expressions, and crafts that constitute the creative
legacy and cultural identity of local communities. According to
UNESCO and local experts, ICH includes oral poetry, traditional
music, festive events such as Tahteeb stick dancing, hand weaving,
metal engraving, the Aragoz puppet theatre, and Arabic
call igraphy—practices passed down across generations and
sustained through community participation.

ICH holds profound significance in Egyptian society. It  is celebrated
not only for its aesthetic or historic value but also for how it brings
people together, shapes daily l ife,  and reinforces social values and
collective memory.

Festivities play a unique role in community identity and youth
engagement. Events l ike Tahteeb performances, date-palm
festivals,  and Aragoz puppet shows offer l ively forums for
intergenerational exchange, cultural pride, and learning. These
festivities invite youth to participate as organizers, artists,  and
audience members, allowing them to acquire leadership skil ls ,
contribute creatively, and connect with their heritage. 

Intangible Cultural Heritage is a vital l iving legacy that evolves
continuously through the active participation of communities. It
fosters a shared sense of belonging and identity that transcends
generations, promoting unity amidst cultural diversity. Engaging
youth in these practices helps to sustain traditions in a way that is
relevant to contemporary society, empowering them as custodians
of their heritage. Furthermore, such engagement nurtures creativity
and innovation, enabling new expressions of culture that respect
and build upon ancestral knowledge. Community involvement in
heritage practices also plays a crucial role in social cohesion,
fostering dialogue and mutual respect among diverse groups, and
encouraging inclusive participation across different social ,  ethnic,
and age sectors. These qualit ies make intangible cultural heritage
a powerful tool for education, cultural diplomacy, and sustainable
community development[1]

1.2 Cultural Heritage as a Tool for Civic Participation

How heritage practices can foster active citizenship, community
belonging, and youth empowerment.
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Heritage practices are powerful catalysts for fostering active
citizenship, strengthening community belonging, and empowering
youth by providing meaningful opportunities for collective
decision-making, community-led initiatives, and intergenerational
cooperation.

When young people engage in heritage-related activities such as
reviving traditional festivals,  preserving historic sites, or
documenting intangible cultural practices, they become active
agents of change in their communities. This participation nurtures
a sense of responsibil ity toward shared cultural resources and
collective history, demonstrating that youth have the power to
influence their community and public policies. For instance, youth
involvement in grassroots mobil izations l ike the campaign to
reopen and restore Al-Sakakīnī Palace in Cairo exemplif ies how
heritage can inspire civic action and community ownership.

Moreover, heritage initiatives cultivate a strong sense of belonging
by uniting diverse age groups, social backgrounds, and community
stakeholders around shared cultural expressions. These collective
efforts promote dialogue, cooperation, and pride in local identity,
creating inclusive spaces where youth leadership thrives.
Concrete examples worldwide reveal the dynamic power of cultural
heritage:

During traditional festivals,  youth collaborate closely with elders,
organizing cultural performances and learning the values of
respect, leadership, and teamwork. This engagement revitalizes
unique cultural practices while strengthening local identity and
communal pride.

At significant cultural or natural events, young people take on key
roles in event organization, guiding tours and raising awareness
about extraordinary heritage phenomena. Their active
participation builds confidence, skil ls ,  and a deep connection to
their history, fostering an empowered youth identity anchored in
cultural stewardship.

Through such practices, youth not only preserve and celebrate
their heritage but also develop essential leadership, advocacy, and
organizational skil ls.  This holistic empowerment positions them as
vibrant custodians of their communities and active citizens
shaping their social and cultural future.

1.3 Youth Work Principles in Heritage Education

Core values: participation, inclusion, experiential learning, and
cultural sensitivity.

Case Study: Youth Engagement in Cultural Heritage Preservation in
Upper Egypt
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Background

The project "Children and Youth Have Access to Culture in Upper
Egypt,"  supported by local NGOs, government ministries, and the
EU, aims to empower youth to actively engage with their cultural
heritage. The initiative is designed to be inclusive and
participatory, fostering skil ls and knowledge through culturally
sensitive methods that connect young people with their
communities and traditions.

Participation
Youth are central actors in the project,  not just passive
beneficiaries. They lead and design heritage activities such as
organizing festivals,  theatrical performances, and historic site
conservation. This approach builds leadership skil ls and a sense of
ownership over cultural preservation.

Inclusion

The project targets diverse groups of youth regardless of gender,
social status, or disabil it ies. Special outreach efforts provide safe,
accessible spaces for marginalized youth to participate equally in
workshops and cultural classes.

Experiential Learning

Activities priorit ize hands-on experiences. Youth engage directly in
traditional crafts,  performances, storytell ing, and site visits
focused on Egyptian cultural heritage. For example, programs like
the "5000 Years of Egyptian Heritage" camps allow young people to
explore their culture creatively, enhancing learning through action.

Cultural Sensitivity

All activities respect and adapt to local cultural values and
traditions. Effective intergenerational dialogue is fostered by
linking youth with elders, ensuring authentic knowledge
transmission while supporting innovation respectful of community
norms.

 Outcomes
Enhanced youth leadership and participation in heritage
preservation.
Strengthened community cohesion and cultural identity.
Development of practical skil ls and cultural knowledge among
youth.
Increased intergenerational communication and cultural
transmission.
Creation of sustainable heritage programs managed by youth
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Intergenerational learning involves the reciprocal exchange of
knowledge between elders and youth. Elders contribute wisdom,
oral histories, and traditional skil ls ,  while younger generations
bring fresh perspectives, energy, and technological skil ls.  This
exchange not only safeguards intangible heritage—such as rituals,
storytell ing, crafts,  and local customs—but also strengthens social
cohesion, creating networks of mutual respect and shared identity
within the community. For example, traditional dance workshops
where elders teach children ensure continuity of cultural
expression, while simultaneously fostering mentorship and a sense
of belonging (Namjoo, Herawati ,  & Bhat, 2023). Community-based
participatory approaches further enhance heritage preservation by
involving all  stakeholders in decision-making processes. Local
residents, youth groups, civi l  society organizations, educational
institutions, and governmental bodies can collaboratively design,
implement, and evaluate heritage initiatives. This inclusivity
promotes a shared responsibil ity for cultural stewardship and
allows projects to be responsive to the community’s evolving social
and cultural needs. For instance, festivals co-created by local
communities often reflect local narratives, priorit ies, and
aesthetics more authentically than top-down cultural programs,
leading to deeper engagement and long-term sustainabil ity.

Volunteerism and active cultural engagement are equally crucial.
Encouraging community members to dedicate time, skil ls ,  and
creativity to heritage initiatives fosters a sense of ownership and
accountabil ity.  Structured programs—such as intergenerational
workshops, youth-led documentation of oral histories, or volunteer
support for festival logistics—provide opportunities for civic
engagement, leadership development, and skil l-building. By
participating, individuals feel that they are actively shaping their
cultural environment, rather than passively observing it .  Moreover,
these participatory methods encourage collaborative problem-
solving and innovation, allowing communities to reinterpret
traditions while celebrating diversity and local identity. For
example, integrating contemporary art,  digital storytell ing, or
fusion music into traditional festivals can make heritage more
accessible to younger audiences without diluting its authenticity.
By treating heritage as a dynamic, l iving experience rather than a
static relic,  communities can cultivate pride, foster
intergenerational dialogue, and ensure that cultural practices
remain relevant and sustainable for future generations.

Practical Implementation Guide

Step 1:  Identifying and mapping stakeholders

In designing community-based heritage projects, the first essential
step is identifying key stakeholders and understanding their
respective roles and interests. The following overview outlines
common stakeholder groups and how they typically contribute to
heritage preservation and festival participation:
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Youth:
Young people are often enthusiastic about exploring their cultural
roots and reinterpreting traditions in modern contexts. They bring
creativity,  innovation, and energy that bridge the gap between
generations and sustain l iving heritage.

Elders:
Older community members serve as custodians of memory,
carrying traditional knowledge, oral histories, and craftsmanship
skil ls.  Their storytell ing and mentorship are vital for
intergenerational knowledge transmission.

Civil  Society Organizations (CSOs):
Local NGOs, youth associations, and community groups raise
awareness about the value of cultural heritage and facil itate
engagement through workshops, training, and volunteer initiatives.
They often act as mediators between communities, local
authorities, and youth.

Governmental Bodies:
Cultural ministries, heritage departments, and local authorities
play key roles in policymaking, preservation planning, and funding.
Collaboration with them is crucial for ensuring compliance with
regulations and sustaining official recognition of community-
based heritage efforts.

Educational Institutions:
Schools and universities can incorporate heritage education into
extracurricular programs and research projects, encouraging youth
to document, analyze, and creatively express their cultural identity.

Media and Digital Platforms:
Partnering with journalists,  bloggers, and youth-led media
initiatives helps promote heritage narratives and reach broader
audiences through engaging digital content, storytell ing, and
social media campaigns.

Step 2: Organizing heritage walks and workshops

2.1 Youth Awareness Sessions on Heritage

Host engaging sessions introducing the value of local cultural
heritage such as festivals,  historic neighborhoods, traditional
crafts,  or oral histories.
Use interactive discussions, visuals, and short videos to spark
curiosity and encourage participation.
Include fun quizzes or challenges to help youth identify
landmarks, crafts,  or cultural expressions.
Invite participants to share personal or family stories related to
heritage, fostering emotional connection and ownership.

2.2 Storytelling Circles Facilitated by Elders 
Invite elders or community knowledge keepers to share
memories, folk tales, or stories about local traditions. 108



Organize storytell ing circles where youth l isten, ask questions,
and document important lessons or values.
Record (with permission) these sessions to preserve stories for
future awareness activities or community publications.

2.3 Youth-Led Documentation Projects

Train youth in basic photography, video, and audio recording
skil ls,  emphasizing ethical and respectful documentation of
community stories and cultural expressions.
Encourage them to work in small groups to document selected
aspects of their community — such as traditional crafts,  local
architecture, or social and cultural events.
Support youth in transforming their collected materials into
creative digital outputs, combining photos, recordings, and
written reflections.
Using accessible tools or smartphones, they can produce short
digital exhibitions, videos, or blog posts that highlight
community heritage and promote dialogue among generations.

 2.4 Heritage Walks Designed by Youth

Support youth in planning and leading heritage walks  within
their communities, identifying and mapping sites of historical,
social ,  or cultural importance.
Encourage them to interview local residents ,  collect oral
histories or legends, and document their f indings through
photos, videos, and notes along the route.
The outcomes can include youth-developed guidebooks ,
i l lustrated maps, or virtual tours  that connect community
stories to real places and make heritage more accessible to the
public.
Such walks foster curiosity,  intergenerational exchange, and a
deeper appreciation of local identity.

2.5 Community Action and Sharing

After completing the documentation phase, guide youth to
design small-scale community initiatives  such as exhibitions
at local cultural centers, storytell ing nights, neighborhood
clean-ups inspired by heritage sites, or social media campaigns
celebrating local traditions.
Encourage young participants to showcase their work and
learning outcomes  through public events, school presentations,
or photo exhibits,  allowing the broader community to engage,
appreciate, and contribute to preserving its heritage.

These activities not only raise awareness but also strengthen
community pride and intergenerational connections ,  ensuring
that heritage remains a l iving and evolving part of daily l ife.
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 Step 3: Facilitating intergenerational exchanges 

Storytell ing & Memory Circles: Organize regular gatherings where
elders share personal stories, folk tales, or memories. Youth
participate by l istening, asking questions, and recording these
stories using smartphones or notebooks, helping preserve valuable
local knowledge for future generations.

Joint Heritage Research and Documentation: Pair youth with elders
so they can work together to collect and document community
heritage. The main task is for youth to gather stories, information,
and details about their local area, l ike the history of a
neighborhood, important community buildings, local sayings, and
songs, by talking to elders and asking questions.

After collecting this material ,  the youth organize what they found,
maybe by writing short summaries, taking photos, or recording
audio. The results can be presented at a simple community
seminar or gathering, where youth share their f indings with others
—through posters, a short talk,  or even a small exhibition. This easy
process helps everyone appreciate their shared heritage in a
friendly, interactive way.

Shared Community Events: Encourage planning and participation
in festivals or cultural days where both elders and youth prepare
performances, set up exhibitions, or cook traditional recipes
together.

 Step 4: Managing festival volunteering programs

Volunteer Recruitment and Orientation: Hold a simple orientation
session to explain the festival’s purpose, tasks required (l ike event
setup, guiding visitors, helping artisans), and the benefits of
volunteering.

Clear Role Assignment: In managing festival volunteering
programs, it  is important to clearly assign roles that may be either
individual or group-based, depending on the task. Volunteers can
be responsible for activities such as documenting events through
photography or video, managing logistics l ike setup and crowd
guidance, welcoming guests, or supporting performers behind the
scenes. Coordinators should consider volunteers’ skil ls and
preferences to match them with suitable roles, enabling them to
fully engage and contribute. Active Participation in Festival
Activities: Give youth the chance to suggest improvements or new
activities for upcoming festivals.

Step 5: Sustaining community participation 
Long-term engagement requires nurturing inclusive networks with
shared goals. This involves regular communication, feedback
loops, celebrating successes publicly,  and adapting activities
based on community input. Partnerships with local cultural
institutions and continuous capacity building help maintain
momentum. Community-centered heritage projects show that 110



ownership and pride are key to sustaining participation.

To sustain community participation in heritage projects, it ’s crucial
to maintain momentum, nurture commitment, and ensure that
everyone feels valued and included over time. Start by keeping
regular communication channels open—such as WhatsApp groups,
periodic meetings at youth centers﻿,  or newsletters sharing updates
and success stories. Encourage the community to give feedback,
suggest new activities, and voice concerns to adapt plans based
on real needs and interests. Recognize and celebrate contributions,
whether through certif icates, social media shout-outs, or
community gatherings that highlight participants’ achievements in
heritage documentation and festival engagement. Collaborate
with local cultural institutions, NGOs, and schools to keep offering
training opportunities and resources for youth and elders alike. 

Tools & Resources Overview 

Stakeholder engagement matrix,  partnership approaches

A stakeholder engagement matrix helps identify and categorize
stakeholders by influence and interest,  guiding partnership
development and collaboration. This tool supports youth workers in
mapping key actors such as local authorities, community elders,
cultural institutions, youth groups, and civil  society organizations.
Clearly defining roles, interests, and potential contributions across
these diverse groups leads to stronger collaboration and a greater
sense of ownership in community-based heritage initiatives see
annex A.

Event planning checklists

Event planning checklists provide structured guidance for
organizing heritage-related activities—from workshops and
storytell ing sessions to community festivals. They help ensure that
logistical,  f inancial ,  and communication aspects are well-
coordinated. Templates typically include timelines, task
allocations, resource needs, safety considerations, and feedback
mechanisms to evaluate event success and participant
satisfaction.

Volunteer management guides

Volunteer management guides offer frameworks for recruiting,
training, and supporting volunteers during heritage events or
festivals. They outline how to match volunteer skil ls with
appropriate roles (e.g. ,  documentation, logistics, visitor support),
and emphasize the importance of recognition and mentorship.
Well-managed volunteering programs enhance leadership,
teamwork, and cultural understanding among young participants.
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Table 9. Phases & Tasks

PHASE TASK RESPONSIBLE
PERSON DEADLINE

Preparation Define event goal &
theme Team Lead 2 weeks before

Logistics Book venue,
arrange seating Admin Officer 10 days before

Promotion Create posters &
online posts

Communication
Team 1 week before

Implementation
Coordinate

volunteers &
attendees

All team Event day

Evaluation Collect feedback
forms & media Monitoring Team 2 days after

 Documentation tools

Youth-led heritage projects can benefit from using accessible
documentation tools such as smartphones, digital cameras, and
free mobile applications (e.g. ,  Google Forms, Canva, or open-
source archiving software) to collect photos, audio, and written
reflections. These tools enable youth to record oral histories, local
crafts,  and cultural events, transforming them into digital archives
or online exhibitions. Such documentation supports long-term
heritage preservation, encourages intergenerational exchange,
and promotes public awareness through creative storytell ing (I).

Step-by-Step Guides for Activities

Activity 1:  Heritage Walks & Tours — Experiential Community
Explorations

Duration: 2 hours & 50 minutes
Learning Objectives:

Design and implement community heritage walks showcasing
local culture and traditions.
Strengthen intergenerational collaboration and storytell ing
through guided exploration. 112
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Enhance youth leadership, communication, and documentation
skil ls.

Materials Needed:
Maps • Smartphones or cameras • Notebooks • Audio recorders
(optional) • Heritage site l ist template.

Detailed Facilitation Guide for Youth Workers:

Planning (30 min)  – Identify culturally significant
neighborhoods, historic buildings, traditional workshops, or
landmarks with the group.
Youth Involvement (40 min)  – Divide youth into small teams to
research sites, prepare trivia or short stories, and design a
walking route.
Community Collaboration (30 min)  – Invite elders, artisans, or
local guides to share stories, demonstrate crafts,  or perform
songs at selected stops.
Integration of Digital Tools (30 min)  – Train youth to document
the walk using photos, short videos, or blog entries. Encourage
responsible and respectful storytell ing.
Reflection & Sharing (40 min)  – End with a discussion circle or
quick exhibition where participants share what they discovered.
Optionally,  launch a social media post or mini-exhibit .

Expected Outcomes:
Youth-led heritage walk plan; digital or visual documentation;
strengthened community pride and intergenerational connection.

Activity 2:  Intergenerational Workshops — Knowledge Exchange
Between Elders and Youth

Duration:  2 hours 30 minutes

Learning Objectives:

Facil itate mutual learning between elders and youth.
Encourage the transmission of cultural knowledge and
traditional skil ls.
Promote empathy, respect, and collaboration across
generations.

Materials Needed:
Craft materials • Audio/video recorders • Tables and chairs •
Icebreaker cards • Documentation templates.

Detailed Facilitation Guide for Youth Workers:
Icebreaker (15 min)  – Invite all  participants to share a personal
or family tradition; use this to build trust and comfort.
Hands-On Activity (45 min)  – Elders demonstrate crafts,
recipes, songs, or storytell ing techniques while youth participate
and assist.
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Two-Way Learning (30 min)  – Youth teach elders simple digital
skil ls (e.g. ,  using WhatsApp, taking photos, or posting online).
Collaborative Project (40 min)  – Co-create an output such as a
community storybook, short video, or local history display.
Reflection (20 min)  – Gather in a circle to discuss what each
generation learned from the other and plan future meetings.

Expected Outcomes:
Enhanced intergenerational relationships; documented traditional
knowledge; shared cultural products (artworks, stories, digital
posts).

Activity 3:  Festival Documentation Projects — Youth as Heritage
Ambassadors

Duration:  2 hours & 15 minutes

Learning Objectives:
Empower youth to document local festivals and intangible
heritage.
Develop ethical photography, video, and interview skil ls.
Strengthen youth identity as cultural ambassadors.

Materials Needed:
Smartphones or cameras • Consent forms • Editing apps (e.g. ,
Canva, CapCut) • Storyboard templates.

Detailed Facilitation Guide for Youth Workers:
Preparation (30 min)  – Introduce documentation ethics and
discuss respectful representation of cultural practices.
Fieldwork (Variable)  – Youth teams capture festival moments:
costumes, crafts,  performances, and intergenerational
exchanges.
Editing & Storytelling (45 min)  – Back in workshop space,
participants edit footage into short clips, blogs, or photo stories.
Community Review (30 min)  – Share drafts with elders or
community leaders for feedback and cultural accuracy.
Showcase Planning (30 min)  – Design a mini digital exhibition
or social media campaign (#MyFestivalHeritage).

Expected Outcomes:
Youth-produced digital stories or mini-documentaries; improved
technical and ethical documentation skil ls;  enhanced cultural
visibil ity.

Activity 4: Community Presentation Events — Showcasing Youth
Work

Duration:  1  hour & 40 minutes

Learning Objectives:
Present youth-led heritage projects to the wider community.
Foster recognition, dialogue, and celebration of shared cultural
identity. 114



Reflect on lessons learned and sustain community engagement.

Materials Needed:
Projector or screen • Exhibition boards • Certif icates of
participation • Feedback forms • Local snacks (optional).

Detailed Facilitation Guide for Youth Workers:
Setup (20 min)  – Prepare exhibition space at a youth center,
school,  or public venue.
Showcase (40 min)  – Youth present their outputs (videos,
photos, crafts,  or storytell ing pieces) to community guests.
Interactive Sections (30 min)  – Include Q&A with elders, “taste
of tradition” booths, or local music performances.
Community Reflection (30 min)  – Facil itate discussion on what
was learned and how heritage can be preserved collectively.
Closing (20 min)  – Present certif icates, thank volunteers and
elders, and celebrate participation with group photos or a short
cultural performance.

Expected Outcomes:
Documented and shared heritage initiatives; strengthened
community networks; motivation for continued youth involvement
in cultural preservation.

Activity 5: Heritage Advocacy Campaign — Engaging the Wider
Community

Duration:  2 hours 30 minutes
Learning Objectives:

Develop skil ls in promoting heritage awareness and cultural
pride to a broader audience.
Encourage youth to act as advocates for local traditions,
festivals,  and historic sites.
Strengthen project planning, public speaking, and creative
communication skil ls.

Materials Needed:
Posters and flyers • Smartphones or laptops • Social media
accounts (optional) • Storyboard/plan template • Markers and
craft supplies.

Detailed Facilitation Guide for Youth Workers:
Introduction (15 min) – Discuss what heritage advocacy means
and show examples of community campaigns or awareness
projects.
Team Brainstorm (30 min)  – Youth identify a heritage topic
they want to promote (e.g. ,  a festival,  craft ,  or historic site) and
define a clear advocacy goal.
Campaign Planning (45 min)  – Develop key messages, visual
materials (posters, social media graphics), and action steps
(e.g. ,  mini-events, online posts).
Presentation & Feedback (30 min) – Teams present their
advocacy plan to peers and elders, receive constructive
feedback, and refine their ideas. 115



Implementation Simulation (30 min)  – Conduct a mini-launch
of the campaign within the training space or online group to
practice communication and engagement.

Expected Outcomes:
Youth-led heritage advocacy plan; promotional materials (digital
and/or physical); improved communication, teamwork, and public
engagement skil ls;  increased visibil ity of local heritage among
community members.

Activity 6: Heritage Action Plan — Sustaining Engagement Beyond
the Project

Duration:  2 hours

Learning Objectives:
Consolidate learning from all previous activities into a
community action plan.
Strengthen project-management and teamwork skil ls.
Encourage sustainable heritage initiatives led by youth.

Materials Needed:
Flip-charts • Markers • Action-plan template • Timeline cards •
Stickers.

Detailed Facilitation Guide for Youth Workers:
Recap (15 min)  – Review key outcomes from walks, workshops,
documentation, and presentations.
Visioning (30 min)  – In mixed-age groups, imagine the
community’s heritage future in f ive years; l ist goals.
Planning (45 min)  – Convert visions into concrete steps: assign
roles, identify partners, and draft a 6-month timeline.
Sharing (20 min)  – Groups present their action plans and
receive feedback from peers and elders.
Commitment Circle (10 min)  – Each participant states one
concrete action they wil l  take to sustain heritage work.

Expected Outcomes:
Drafted community heritage action plan; clearer sustainabil ity
roadmap; strengthened youth leadership and accountabil ity.
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EVALUATION & IMPACT MEASUREMENT 

Introduction/Overview:
The Be Festive project is committed to establishing a
comprehensive and systematic evaluation framework that ensures
the quality,  relevance, and long-term sustainabil ity of all  learning
outcomes. In l ine with the project’s Quality Evaluation Plan (WP1) ,
this section outlines the rationale, principles, and practical
mechanisms for assessing the results of activities implemented
through the Learning with Heritage  Educational Toolkit .  The
evaluation framework combines quantitative and qualitative
methods, emphasizing measurable progress and reflective learning
processes. Quantitative data wil l  capture participation levels,
engagement rates, and digital skil l  acquisition, while qualitative
evidence wil l  i l lustrate changes in attitudes, behaviours, and
community relationships. This dual approach supports a holistic
understanding of how youth work and heritage education intersect
to foster civic participation, inclusion, and cultural appreciation.

Evaluation in Be Festive  is not l imited to measuring outcomes — it
functions as a learning process in itself .  It  invites youth workers
and young participants to reflect on their experiences, articulate
new insights, and connect personal growth with broader social and
cultural transformation. Rooted in participatory and
empowerment-based methodologies, the process encourages self-
assessment, peer reflection, and collaborative feedback
mechanisms.

The evaluation framework directly reflects the project’s core
impact areas, as defined in the application:

Cultural Understanding:  Increased appreciation of local and
Mediterranean heritage, fostering intercultural dialogue and
identity awareness.
Digital Competences:  Strengthened skil ls in content creation,
digital communication, and media l iteracy.
Community Engagement:  Enhanced abil ity to design,
implement, and sustain civic and cultural initiatives.
Organizational Capacity:  Improved youth work practice and
cross-sector collaboration among participating organisations.

These domains are assessed through concrete indicators, such as
participation rates, knowledge gain, creative outputs, collaboration
quality,  and community feedback. The framework further considers
the project’s multi-level impact—from individual empowerment
and organisational development to local and regional
collaboration in cultural preservation.
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In practice, the evaluation process wil l  accompany all  four
modules of the toolkit—Gamified Quiz, Interactive Storytell ing,
Social Media Campaigns,  and Community Engagement Strategies—
using both pre- and post-activity reflection tools. Each module wil l
include tailored success indicators, practical evaluation methods,
and user-friendly templates (Annexe A) to help youth workers
document and interpret results.  Ultimately, this evaluation
approach aims to transform measurement into meaningful
reflection—empowering participants and organisations to
understand their growth, celebrate their achievements, and apply
lessons learned toward the sustainable preservation of l iving
heritage.

Module 1  - Gamified Quiz:  

Evaluation Focus:
This module measures how effectively game-based learning
increases youth participation, cultural knowledge, and digital
confidence. Evaluation looks beyond scores, examining motivation,
collaboration, and inclusivity during quiz activities.

Key Indicators of Success:

Participation Rates:  Number of youth workers and participants
taking part in quiz sessions and content-creation phases.
Knowledge Gain Assessment:  Improvement between pre- and
post-quiz results or self-reported understanding of local
heritage themes.
Engagement Quality:  Level of enthusiasm, teamwork, and peer
interaction observed during l ive sessions.
Digital Skill  Development:  Abil ity to use quiz platforms (e.g. ,
Kahoot, Mentimeter, Quizizz) and adapt them to heritage topics.

Recommended Methods & Tools:

Pre/Post Quiz Comparison:  Use identical short question sets to
capture knowledge progress.
Observation Checklist:  Youth workers note signs of inclusion,
collaboration, and learning engagement.
Participant Reflection Cards:  One-minute reflections such as
“What new cultural fact did you learn?” or “What surprised you
most about today’s quiz?”
Peer Feedback Round:  Small-group discussion on how quiz
dynamics supported collective learning.

Qualitative Insights to Capture:

How gamified learning impacts participants’ curiosity and sense
of belonging.
Differences in confidence and participation between quieter and
more active learners.
Evidence of cultural connection—moments when youth
recognise or share elements from their own traditions. 118



Practical Evaluation Methods & Tools

1.  Pre/Post Knowledge Assessment  (15 minutes each)
Administer identical 10-question quiz before and after module
activities
Include factual questions (e.g. ,  "Name three traditional festivals
in your region") and reflective questions (e.g. ,  "Why do
communities preserve cultural traditions?")
Calculate individual and group average improvement
percentage
Template :  See Annex A - Template 10

2. Observation Checklist  (During activities) Youth workers
complete structured observation noting:

Signs of active participation (questions asked, hands raised,
voluntary contributions)
Collaborative behaviors (helping peers, sharing ideas, dividing
tasks)
Inclusive practices (quieter members encouraged, multiple
voices heard)
Engagement indicators (laughter,  focused attention,
spontaneous discussion)
Template :  Custom observation sheet with 5-point rating scale

3. Participant Reflection Cards  (5 minutes post-activity) Quick
written responses to prompts:

"What new cultural fact did you learn today?"
"What surprised you most about the quiz experience?"
"How did playing/creating the quiz help you understand heritage
differently?"

Module 2 - Interactive Storytelling:

Evaluation Focus:
This module evaluates how storytell ing enhances creativity,
cultural understanding, and intergenerational dialogue while
strengthening participants’ sense of identity and communication
skil ls.  Evaluation explores both the quality of the narratives
produced and the depth of personal reflection and connection that
storytell ing enables.

Key Indicators of Success:

Story Quality and Authenticity:  Coherence, creativity,  cultural
accuracy, and meaningful connection to heritage themes.
Reflective and Emotional Engagement:  The extent to which
participants connect personally with the stories they tell  or hear
—expressing empathy, curiosity,  and cultural awareness. This is
treated as a qualitative learning indicator  captured through
reflection, feedback, and observation rather than numerical
scoring.
Community Response:  Feedback from elders, families, or local
cultural practitioners who review or participate in storytell ing
activities.
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Skills Acquired:  Improved abil ity to plan, script,  and produce
multimedia stories using digital tools such as Canva or
StoryMapJS.

Recommended Methods & Tools:

Story Evaluation Rubric:  Structured reflection criteria assessing
originality,  structure, message clarity,  and cultural relevance.
Peer Review Circles:  Participants exchange and comment on
one another’s stories, focusing on inclusivity,  authenticity,  and
impact.
Community Feedback Forms:  Short questionnaires or interviews
capturing the audience’s perception of cultural accuracy and
engagement.
Self-Reflection Journals:  Participants document how the
storytell ing experience affected their understanding of their
heritage or identity.
Mood or Reflection Cards:  Quick, low-threshold tools that allow
participants to express emotional responses visually or verbally.

Qualitative Insights to Capture:

How storytell ing fosters empathy, mutual understanding, and
pride in cultural identity.
Ways in which participants reinterpret traditional heritage
through a contemporary or personal lens.
Evidence of empowerment—moments when youth feel
recognised, validated, or inspired by sharing their stories
publicly.

Practical Evaluation Tools  (for ready to use templates see annex
A) 

1.  Peer Review Circles  (45 minutes after story creation) Small
groups watch/listen to each other's stories and provide feedback:

What moved or surprised you about this story?
How effectively does it represent the cultural practice?
What suggestions would make it even stronger?
What did you learn from this peer's approach? Facil itator
documents themes and learning points

2. Self-Reflection Journals  (Throughout module) Participants
maintain personal journals documenting:

"What does heritage mean to me before starting?"
"What I  learned from interviewing [elder name]"
"How creating this story changed my understanding"
"Connection between my heritage and who I want to become"
Facil itators review (with permission) for themes and growth
indicators
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Module 3 - Social Media Campaigns

Evaluation Focus:
This module examines how social media campaigns promote
digital participation, inclusion, and civic engagement while
enhancing participants’ creative and communication skil ls.
Evaluation focuses on the reach, diversity,  and ethical quality of
digital outputs, as well as the reflective learning that occurs when
youth transform local heritage into online narratives.

Key Indicators of Success:

Participation Diversity:  Representation of different age groups,
genders, and cultural backgrounds among participants and
audiences.
Digital Competence and Content Quality:  Participants’ abil ity to
design, implement, and adapt campaigns using accessible
digital tools (e.g. ,  Canva, Meta Business Suite, TikTok,
Instagram).
Community Validation:  Reactions, feedback, or endorsements
from local stakeholders, organisations, or audiences engaging
with the campaign content.
Long-Term Engagement:  Evidence of continued use of digital
communication for cultural promotion beyond the project
activities (e.g. ,  youth-led pages, ongoing campaigns).

Recommended Methods & Tools:

Analytics Tracking Sheet:  A simple table to record quantitative
data such as reach, impressions, shares, comments, and
follower growth.
Reflection and Peer Review Forms:  Participants discuss how
effectively their campaign communicated its message, reached
diverse audiences, and promoted inclusion.
Qualitative Feedback Collection:  Screenshots or quotes from
comments, community messages, or partner organizations
showing interaction and resonance.
Group Debrief Sessions:  Facil itated discussions l inking online
performance to offl ine social impact how online awareness led
to real-world dialogue or community activity.

Qualitative Insights to Capture:

Whether participants felt empowered to act as cultural
ambassadors online.
How digital storytell ing fostered collaboration, empathy, and
intercultural understanding.
Observations about inclusion: whose stories were represented,
and how ethical or accessible content creation was ensured.
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Practical Evaluation Methods & Tools (for ready to use templates
see annex A) 

1.Audience Feedback Collection  (Throughout campaign) Gather
qualitative data through:

Comment Analysis:  Categorize comments
(positive/neutral/constructive), identify recurring themes
Direct Messages: Document community questions, collaboration
requests, personal stories shared
Screenshot Archives: Save meaningful exchanges showing
impact

2. Pre/Post Digital Competence Self-Assessment  (10 minutes
each) Participants rate confidence (1-5 scale) in:

Creating visually appealing social media content
Writing engaging captions that tell  a story
Using platform-specific features (hashtags, stories, reels)
Analyzing campaign performance data
Adapting content for different audiences
Collaborating on digital projects
Acting as a cultural ambassador online

3. Reflection Prompts for Youth Workers
How did this activity enhance participants’ connection to their
heritage?
Which digital skil ls were most developed and how can they be
applied in other contexts?
Did the campaign encourage collaboration across different
cultural groups?
What barriers did you observe and how can they be addressed
in future training?

Module 4 - Community Engagement Strategies:

Evaluation Focus:
This module assesses how community-based activities foster long-
term engagement, collaboration, and ownership in heritage
preservation. Evaluation centres on the inclusivity,  sustainabil ity,
and collective impact of youth-led heritage initiatives at the local
level.

Key Indicators of Success:
Reach and Participation:  Number and diversity of community
members engaged through heritage walks, workshops, or
volunteering programs.
Quality of Engagement:  Level of active involvement and
dialogue between youth, elders, and local stakeholders during
activities.
Community Actions and Partnerships:  New collaborations
formed with schools, municipalit ies, or cultural organisations;
follow-up events initiated after the activity.
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Sustainability and Continuity:  Evidence of ongoing
participation, replication of activities, or establishment of
permanent youth–community networks.

Recommended Methods & Tools:

Attendance and Participation Logs:  Track demographic data,
frequency of attendance, and diversity of participants.
Partner Feedback Forms:  Collect reflections from collaborating
institutions on the relevance, organisation, and community
impact of the events.
Observation and Reflection Sheets:  Youth workers record
behavioural indicators of engagement—initiative-taking,
cooperation, emotional investment.
Post-Event Focus Groups or Interviews:  Gather qualitative data
from participants and community members on perceived
benefits,  challenges, and lessons learned.
Visual Documentation:  Use photographs, short videos, or
community maps to record participation and tangible
outcomes.

Qualitative Insights to Capture:

How activities fostered intergenerational exchange and cultural
pride.
Changes in participants’ sense of belonging, confidence, or civic
responsibil ity.
Stories of collaboration, solidarity,  or shared cultural discovery
that emerged from events.

Practical Evaluation Tools (for ready to use templates see annex
A) 

1.  Attendance & Participation Logs
2. Post-Event Reflection Circles (20-30 minutes after each major
activity)  Gather participants (youth and community members) for
guided discussion:

What was most meaningful about today's activity?
What surprised you or changed your perspective?
How has this experience connected you to heritage or
community differently?

3. Youth Worker Reflection Prompts
1 . How effectively did activities foster genuine community

ownership versus dependency on external facil itation?
2. Which strategies most successfully bridged generational

divides? What challenges remained?
3. What evidence suggests partnerships wil l  continue beyond

project funding?
4. How well did we balance inclusivity with cultural specificity

(engaging marginalized groups while respecting tradition)?
5. Which participants (youth and elders) experienced the most

significant empowerment? What contributed to their growth?
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ANNEX A: READY-TO-USE TEMPLATES

All templates referenced throughout the toolkit are available as
downloadable, editable documents  via the hyperlinks provided
below. These ready-to-use resources have been specifically
designed to support youth workers in implementing heritage-
based activities across all  four modules.

Adaptation Tips:
Translate templates into local languages for accessibil ity
Adjust content to reflect regional cultural contexts
Combine templates across modules for integrated activities

Planning Templates 

Template 1:  Activity Design Worksheet
Purpose:  To help youth workers plan learning activities step-by-
step before implementation, defining objectives, t iming, and
required resources.
When to Use:  Before designing any heritage-related activity across
the four modules

Template 2:  Content Calendar
Purpose:  To support structured planning of campaign posts,
workshop sessions, or storytell ing outputs over time.
When to Use:  For organizing multi-week projects such as social
media campaigns, documentation initiatives, or workshop series

Applicable to:  Module 3 (Social Media Campaigns), Module 2
(Interactive Storytell ing), Module 4 (Community Engagement)

Implementation Templates & Material 

Template 3: Facilitation Guide Sheet
Purpose:  Quick reference tool to ensure smooth facil itation with
clear timing, inclusion strategies, and engagement techniques
When to Use:  During any workshop or hands-on activity delivery

Template 4: Role Assignment & Team Coordination Sheet
Purpose:  To clarify responsibil it ies among facil itators or
participant teams during multi-step projects
When to Use:  For team-based activities such as festival
documentation, heritage walks, or campaign development

Applicable to:  All  modules, particularly Module 3 and Module 4
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Template 5: Oral History Interview Preparation Guide
Purpose:  Pre-interview checklist for effective preparation with
checklists with to-do tasks for One Week Before Interview and on
the Day of the Interview
When to Use:  Before conducting intergenerational interviews or
story collection sessions (Module 2, Module 4)

Template 6: Oral History Interview Guide
Purpose:  Structured interview framework with ethical guidelines for
respectful oral history gathering
When to Use:  During Module 2 (Interactive Storytell ing) and Module
4 (Community Engagement) elder interview activities

Template 7:  Consent Form for Interviews and Documentation
Purpose:  To obtain informed consent from participants, especially
elders, for recording and sharing their stories
When to Use:  Before any audio, video, or photographic
documentation of community members
Available in:  English
Critical Note:  Always obtain consent BEFORE recording begins. For
minors, parental/guardian consent is required.

Template 8: Writing (with) Culture - Storyboard & Peer Review
Template
Purpose:  Visual planning and collaborative feedback tool for
developing interactive storytell ing projects
When to Use:  During Module 2 (Interactive Storytell ing) when
participants are designing narrative sequences and seeking peer
input

This template combines storyboard panels for visual narrative
planning with structured peer review sections that guide
constructive feedback on story coherence, cultural authenticity,
and emotional impact.

Documentation Templates

Template 9: Heritage Documentation Form
Purpose:  Standardized sheet for recording heritage elements
observed during walks, festivals,  or craft demonstrations
When to Use:  During fieldwork in Module 2 (Interactive Storytell ing)
and Module 4 (Community Engagement)

Tips:
Print multiple copies for f ield use
Review immediately after f ieldwork while memories are fresh
Store completed forms with l inked media fi les

Template 10: Participation & Attendance Log
Purpose:  To track participation demographics and ensure inclusion
monitoring
When to Use:  For all  activities across all  modules, particularly
important for project reporting and evaluation 126
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Use this for:  Measuring reach, identifying inclusion gaps,
demonstrating diversity in project reports
 

Evaluation Templates

Template 11:  Pre/Post-Assessment Questionnaire
Purpose:  To measure changes in participant knowledge, attitudes,
and skil ls before and after heritage activities
When to Use:

Pre-assessment:  At the beginning of a module or activity series
Post-assessment:  Immediately after completion 

Template 12:  Pre/Post Evaluation Sheet 
Purpose:  To gather information about the effectiveness of the
activity 
When to Use:  Immediately after each activity or at the end of a
workshop session

Module-Specific Resources

Template 13: PowerPoint Presentation: Theoretical Framework for
Heritage-Based Youth Work
For: Theoretical Framework presentation 
Purpose:  Comprehensive slide deck for introducing youth workers
to the theoretical foundations of the toolkit 

Template 14: Cultural Heritage Quiz Bank
For:  Module 1 (Gamified Quiz)
Purpose:  Ready-to-use question database covering Mediterranean
heritage themes with multiple diff iculty levels

Template 15: Stakeholder Matrix Tool
For:  Module 4 (Community Engagement), Module 3 (Social media
campaign)

Matrix for identifying and categorizing community partners

127

https://docs.google.com/document/d/1Vd-c4s6ymA9XsCusdKTcmddTU3VjSKOx9EnzQbtosnQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1r1-REx8Git8StyzcISsdFraTbjctLma0IGzy-UIAD6M/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1r1-REx8Git8StyzcISsdFraTbjctLma0IGzy-UIAD6M/edit?usp=sharing
https://drive.google.com/file/d/1OYNlAePEBgz0yvNLmx-S1ROsQE7T_l3W/view?usp=sharing
https://drive.google.com/file/d/1OYNlAePEBgz0yvNLmx-S1ROsQE7T_l3W/view?usp=sharing
https://docs.google.com/document/d/1b44FH4to0DggWtkejBUNPIG1ChUWLXCp-gGYiZZ3_9o/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1EAtQS2t9ESQcheY4uEVWwkfQUfLHEkyk2A9tdyik1_g/edit?usp=sharing


Quick Reference: Template by Activity Type

Table 10. Quick reference of templates

Activity Type Recommended Templates

Planning any activity Template 1, Template 3

Multi-week project Template 2, Template 4

Social media campaign Template 2, Template 4, Template 15

Elder interviews Template 6, Template 7, Template 8

Heritage documentation Template 9, Template 5

Interactive storytelling Template 8, Template 5

Workshop delivery Template 3, Template 10, Template 13

Gamified learning Template 14

Training delivery Template 14

Evaluation Templates 11, Template  12
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ANNEX B: GLOSSARY & KEY CONCEPTS

Heritage & Cultural Terms:
Intangible Cultural Heritage:  Non-physical aspects of culture
including traditions, oral expressions, performing arts, social
practices, r ituals,  and festive events that communities recognize
as part of their heritage. Examples in Egypt include traditional
festivals,  folk music, and storytell ing.
Living Heritage:  Cultural heritage that is actively practiced and
transmitted within communities, evolving with contemporary l ife
while maintaining historic roots. It  represents heritage as a
dynamic, ongoing process rather than static artifacts.
Traditional Festivities:  Celebrations and festivals rooted in
cultural traditions, often seasonal or religious, providing a
platform for community bonding, expression of identity,  and
transmission of values. Egyptian festivals such as the Moulid or
the Sham el-Nessim encapsulate these.
Cultural Preservation: Actions aimed at safeguarding both
tangible and intangible cultural expressions for future
generations, ensuring their continuation and relevance through
education, documentation, and community engagement.

 Youth Work & Educational Methodology
Non-Formal Education  – Planned learning processes outside
formal school systems, emphasizing participation, experience,
and reflection.
Participatory Learning  – Learners actively shape the process,
contributing their ideas and experiences.
Experiential Education  – “Learning by doing” — reflection on
experience to deepen understanding.
Peer-to-Peer Learning  – Exchange of knowledge among equals;
youth learning from other youth.
Intergenerational Exchange  – Collaborative learning between
younger and older generations, promoting mutual
understanding.
Inclusion & Diversity  – Principles ensuring equal participation
regardless of gender, abil ity,  or background.
Empowerment  – The process of gaining confidence, control ,  and
active participation in social or cultural l i fe.

Participatory Learning:  An approach where learners actively
engage in their learning process through discussion,
collaboration, and hands-on activities, fostering ownership and
deeper understanding.
Experiential Education: Learning through direct experience and
reflection, encouraging application of knowledge in real-life or
simulated contexts to enhance skil ls and insights.
Peer-to-Peer Learning:  A collaborative learning method where
individuals of similar age or status teach and learn from each
other, promoting mutual respect and empowerment. 129



Intergenerational Exchange:  Facil itating interactions and
knowledge sharing between different generations, often elders
and youth, to preserve cultural memory and foster community
cohesion.

Digital Engagement & Communication

Digital Literacy  – The abil ity to use digital tools safely,
creatively, and critically.
Gamification  – Applying game elements (points, challenges,
rewards) to learning activities to boost engagement.
Digital Storytelling  – Using digital media (images, audio, video)
to create and share personal or cultural narratives.
Social Media Engagement  – Interaction between users through
posts, comments, and shared content, often used for awareness
and advocacy.
Content Strategy  – Planning and organizing digital materials to
communicate a message effectively.
Analytics  – Quantitative data (views, reach, engagement) used
to evaluate digital campaigns.
Ethical Communication  – Respecting consent, authenticity,  and
representation in digital media creation.

Applied Storytelling Framework: Person-centered approach,
strengths-based practice (brief definitions)
Person-Centered Approach:  Focusing storytell ing on personal
experiences, perspectives, and voices to create relatable and
authentic cultural narratives that resonate deeply with
audiences.
Strengths-Based Practice: Highlighting community assets and
individual capabil it ies in storytell ing to empower participants
and foster a positive identity l inked to heritage.
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ANNEX C: CASE STUDIES & BEST PRACTICES

Mini Case Studies

Example 1:  Successful heritage quiz campaign (location,
approach, outcomes)

Context:
The campaign took place around Qaitbay Castle in Alexandria,
Egypt, engaging youth and local residents who l ive near the
historic site. The initiative aimed to strengthen the community
connection with their heritage through interactive learning.

Challenge Addressed:
Low cultural awareness among residents regarding the importance
of heritage preservation and sustainable tourism practices around
Qaitbay Castle. The absence of coordinated awareness campaigns
and inadequate engagement between heritage authorities and the
local community were key challenges.

Approach Used:
The study used a descriptive analytical approach focusing on the
residents near Qaitbay Castle and managers of heritage and
tourism institutions involved in conservation. It  ran from November
2017 to February 2018.

Two main data collection methods were used:
Semi-structured interviews with 11 managers from official
institutions responsible for cultural awareness, including the
Ministry of Antiquities and Ministry of Tourism. Interviews
allowed in-depth understanding, took 45-60 minutes each, with
some conducted by phone.
A questionnaire survey distributed to 570 residents including
various local groups (service providers, students, craftsmen,
etc.).  492 questionnaires were returned, with 481 valid for
analysis (response rate 84.4%). The questionnaire employed a
5-point Likert scale and covered residents’ profi les, cultural
knowledge and behaviors regarding Qaitbay Castle, perceived
tourism benefits,  participation in heritage protection, and
educational role of local schools.

The questionnaire was translated into Arabic for accessibil ity and
reviewed by language experts. The data was analyzed using SPSS
software through frequency, mean, variance, and regression
methods. Cronbach’s Alpha confirmed good internal reliabil ity of
the questionnaire (0.722-0.826).

This robust mixed-methods design provided a comprehensive
assessment of community awareness, attitudes, and participation
in heritage preservation at Qaitbay Castle. 131



Tools Employed:
-    Structured questionnaires and quizzes translated into Arabic to
ensure accessibil ity.
-    Interviews with heritage site managers and community leaders.
-    Educational outreach through schools and community visits.
-    Social media and local venues for campaign dissemination.

Outcomes Achieved:
Qaitbay Castle is one of the most important heritage sites in
Alexandria, which has recently witnessed many negative practices.
Therefore, this study evaluates the level of cultural awareness
among residents l iving around the castle and explores their
benefits from tourism activities as well as their participation in
heritage preservation to achieve sustainable tourism development.
The study adopted two methods: interviews with managers from
tourism and heritage institutions regarding their efforts to raise
cultural awareness, and a questionnaire distributed to a random
sample of 570 residents, of which 481 were valid for analysis.  The
findings revealed a general weakness in residents’ cultural
awareness and the absence of an integrated program among
authorities to enhance this awareness. Consequently,  several
recommendations were proposed for managers and policymakers
to strengthen the community’s role in heritage conservation

Lessons Learned:
Awareness campaigns need to be continuous, well-coordinated,
and supported by top management to be effective.

Tailoring educational tools to the local language and context
enhances participation and understanding.

Collaboration among heritage authorities, tourism bodies, and
community institutions is essential for sustained impact.[1]

Example 2:  Digital storytelling with elders (intergenerational
model)

Several projects have been conducted in Egypt aimed at
documenting oral heritage by capturing elders'  stories about local
customs, traditions, and historic events. Examples include digital
museum initiatives and university programs that collect stories
from residents in heritage-rich areas such as Cairo's Fatimid
district or Nubian regions. However, no documented or published
projects fully adopting the direct interactive intergenerational
model as required currently exist.  Existing projects successfully
uti l ize digital tools such as audio and video recordings and digital
platforms to preserve and transmit oral heritage, thus achieving a
significant part of the primary goal:  safeguarding heritage and
passing it on to future generations.
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Context
In Egypt, digital storytell ing initiatives are increasingly used to
preserve oral heritage by capturing elders'  stories about local
customs, traditions, and historic events. Elders serve as custodians
of cultural memory, while youth participate as digital facil itators
and story co-creators. These efforts mainly take place within
academic or cultural institutions, aiming to bridge generational
gaps.

Challenge Addressed
A major challenge is the risk of losing intangible cultural heritage
due to generational disconnect and a lack of systematic digital
documentation. Elders face social isolation, and youth often lack
deep engagement with heritage. Digital storytell ing offers a way to
overcome communication barriers and preserve memories
interactively.

Approach Used
The approach involves organizing intergenerational workshops and
storytell ing circles where elders share stories that are recorded
and enhanced through digital media. Youth facil itate the digital
aspects using audiovisual tools and editing software, ensuring the
stories are preserved and made accessible through online
platforms.

Tools Employed
Audio and video recording devices, Video editing and storytell ing
software, Online platforms (e.g. ,  YouTube, social media) for
dissemination, and Digital archives for long-term preservation.

Outcomes Achieved:
The outcomes achieved by digital storytell ing projects
documenting oral heritage in Egypt have been significant. These
initiatives have successfully preserved a wide range of oral
histories and cultural narratives from elders, ensuring these
valuable memories are saved for future generations. The projects
have also fostered increased engagement and understanding of
heritage among youth, serving to bridge the gap between
generations and promote social cohesion. Through the creation
and enrichment of digital heritage archives accessible via online
platforms, these projects extend the reach of Egyptian cultural
heritage to broader audiences, including researchers, students,
and the general public.

Lessons Learned:
Lessons learned reveal the crit ical importance of involving youth
as digital mediators who encourage elder participation.
Continuous technical support and training for elders remain crucial
for effective engagement, given the diversity of skil ls and comfort
levels with technology. While these efforts promote social inclusion
and cultural transmission, their sustainabil ity hinges on securing
ongoing funding and organizational coordination. Moreover,
challenges persist in scaling such initiatives and documenting
their impact systematically,  highlighting the need for robust
frameworks and wider institutional support. 133



Example 3: Social media heritage awareness campaign (metrics
included)

Context
The case focuses on Egypt, specifically the heritage site of Al-
Mu'izz Street in Cairo, targeting tourists and heritage enthusiasts
engaged through social media platforms. The campaign aimed to
increase awareness and appreciation of Egypt’s intangible cultural
heritage (ICH), particularly in the Siwa Oasis region.

Challenge Addressed
Despite Egypt's rich heritage, certain cultural sites l ike Siwa suffer
continuous neglect and l imited marketing efforts. The challenge
was enhancing the visibil ity and promotion of these heritage
destinations to a wider audience, especially younger
demographics and international tourists.

Approach Used
The campaign leveraged social media platforms, predominantly
Facebook, to disseminate engaging content highlighting the
cultural,  historical,  and traditional elements of Siwa’s intangible
heritage. It  used targeted posts, interactive media, and community
engagement via digital channels to connect with a broad
audience.

Tools Employed
The campaign uti l ized multiple digital tools to promote Egyptian
heritage, primarily through social media. Dedicated Facebook
pages were created to highlight sites such as Al-Mu'izz Street and
Siwa heritage, serving as central hubs for information and
interaction. These pages were supplemented with YouTube videos
and Instagram posts to expand reach and diversify content
formats. Additionally,  online questionnaires and surveys were
distributed and analyzed using SPSS to assess audience impact
and preferences. A variety of multimedia content, including photos,
short videos, and l ive streams, was produced to ensure visual
engagement and authenticity.

Outcomes Achieved:
The results demonstrated Facebook’s dominance as the preferred
platform, with 85% of surveyed users choosing it as their main
source for learning about heritage destinations. The campaign also
sparked a measurable increase in tourism interest and bookings,
with over 232,000 check-ins recorded on the Al-Mu'izz Street
Facebook page. Engagement activities such as sharing stories,
showcasing traditional crafts,  local music, and folklore helped
attract wide public participation. Consequently,  the initiative
significantly enhanced appreciation and awareness of Egypt’s
intangible cultural heritage among both locals and tourists.
 
Lessons Learned:
This case highlights that social media platforms, particularly
Facebook, are powerful tools for heritage promotion when content
is both professionally managed and creatively engaging.
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Regular content updates, interactive posts, and audience
engagement are crucial to sustaining public interest.  Moreover,
tracking digital metrics such as page l ikes, check-ins, and survey
data provides essential insights for evaluating impact and
improving future campaigns. Finally,  heritage authorities should
consider investing more in social media management and
innovative digital storytell ing strategies to maximize outreach and
long-term cultural engagement.[3]

Example 4: Youth-led community documentation project

Context
This youth-led community documentation project was conducted
in the historic districts of Port Said, Egypt, specifically in
neighborhood areas l ike Al-Afrang and Al-Arab. The target group
primarily consisted of local youth who took an active role in
documenting and conserving their community’s architectural and
intangible cultural heritage. The area is characterized by a rich
blend of European and Islamic architectural styles and holds
historical significance as a former colonial port city.

Challenge Addressed
Port Said’s heritage was under severe threat due to unregulated
urban development, neglect,  and l imited governmental support for
conservation. The historic areas faced rapid deterioration,
demolition pressure, and loss of cultural identity. A crit ical
challenge was to engage the local community—especially the
youth in recognizing the value of their heritage and empowering
them to contribute to its preservation amid socio-economic and
political instabil ity.

Approach Used
The project adopted a participatory approach based on citizen
engagement, where youth volunteers collaborated with experts
and local stakeholders to systematically document heritage
through mapping, collecting oral histories, and promoting public
awareness. Workshops, community meetings, and documentation
activities were organized to foster inclusive participation, pride,
and ownership of heritage conservation efforts.

Tools Employed
Youth used a combination of f ieldwork documentation methods,
including architectural surveys, photography, and audio recordings
of oral traditions. Digital tools l ike video cameras, GPS mapping,
and social media channels were also uti l ized to preserve and
disseminate heritage information. These tools helped create
archives accessible to the wider public and encouraged knowledge
exchange among generations.
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Outcomes Achieved
The project succeeded in raising heritage awareness among local
youth and the broader community, strengthening community ties
centered on shared history and identity. It  recorded numerous
valuable pieces of tangible and intangible heritage, creating a
repository that serves as both an educational resource and a call
for conservation action. Youth empowerment was evident as
participants gained skil ls and confidence, assuming roles as
custodians and advocates for their cultural heritage.

Lessons Learned:
Lessons learned highlight the importance of involving youth in
heritage management to ensure continuity, the need for multi-
stakeholder cooperation, including NGOs and government, and the
critical role of maintaining engagement through flexible,
community-oriented approaches. The case reflects the potential of
youth-led documentation to bolster heritage conservation despite
systemic obstacles, and emphasizes the necessity for policy
support to sustain such grassroots initiatives.

Example 5: Social media awareness campaign

Mini Case Study: POWER Project – Raising Awareness on the
Portrayal of Women Athletes in Sports Media

Context
Erasmus+ Sport Project
Country: Greece (Coordinator: ANCE – Athens Network of
Collaborating Experts)
Partner Countries: Italy,  Portugal,  Spain, Hungary, Bulgaria
6 partners in total from each country
Target Groups: Women athletes, communication professionals,
journalists and sports media staff ,  and the general social media
audience interested in gender equality and sports representation.

Challenge Addressed
Despite progress in women’s participation in sports, female
athletes sti l l  face unequal representation and stereotypical
portrayals in media coverage. The challenge was to create a social
media campaign that highlighted these issues in an engaging,
educational,  and visually impactful way—encouraging reflection
and dialogue across Europe.

Approach Used
The campaign adopted an educational and awareness-based
digital storytell ing approach.

A series of ready-to-use visual templates was developed, allowing
partners to create coherent and professional posts.

Content was structured around nine thematic categories:
Awareness Raising Campaign:  Promoting visibil ity and
understanding of gender bias in sports media.
Spot the Fact |  Real-Life Examples:  Presenting data and
examples i l lustrating unequal representation. 136



Educational Content:  Sharing key facts and infographics on
gender equality in sports.
Inspirational Content |  Showcase Good Practices:  Highlighting
successful women athletes and inclusive media practices.
Media Literacy Content:  Helping audiences recognize
stereotypes and biased framing in coverage.
Personal Stories:  Featuring experiences of women athletes and
journalists.
Country-Specific Spotlights:  Presenting local contexts and
national perspectives from partner countries.
Calls to Action:  Encouraging followers to support fair media
representation and share campaign messages.
Interactive Content:  Engaging audiences through polls,  quizzes,
and challenges.

A rotational posting strategy was implemented: every two months,
two partner organizations were responsible for managing the
campaign’s output, publishing two posts per week, and
coordinating engagement.

Tools Employed
Canva:  For visual content design and branded templates
ensuring consistency and accessibil ity.
Google Drive:  For collaborative planning and scheduling
(shared content calendar).

Outcomes Achieved
40+ social media posts published across Facebook, Instagram,
LinkedIn, and Twitter since the campaign began in April  2024
Noticeable growth in followers and engagement.

Lessons Learned
Template-based content creation ensures consistency and
reduces workload for teams with l imited design skil ls.
Rotational posting fosters ownership and fresh perspectives
while maintaining steady campaign activity.
Educational storytell ing combining facts and visuals resonates
well with audiences and sustains engagement.
The structured, collaborative, and awareness-driven approach
of the POWER Project can be effectively adapted to heritage-
focused social media campaigns.

Example 6: Youth-led community documentation project

Mini Case Study: Our Shared Heritage in Jordan – Youth-Led
Community Documentation Project

Context
Country: Jordan
Implementing organizations: Search for Common Ground in
partnership with the Royal Institute for Inter‑Faith Studies
Target: young Jordanians (aged 18–30) engaged as “youth
storytellers,” local communities, and general audiences interested
in cultural heritage and interfaith understanding
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Challenge Addressed
Many young Jordanians have l imited opportunities to engage with
their country’s cultural and religious heritage. Important local
stories and traditions risk being overlooked, and there are few
platforms for youth to explore and share them. The project aimed
to give young people a chance to document and communicate
their heritage, while building digital storytell ing skil ls and fostering
a sense of community and belonging.

Approach Used
The project trained young people in digital storytell ing and
community documentation.
Participants selected local communities, cultural sites, and
heritage practices to document through interviews,
photography, and short videos.
Youth groups produced digital stories highlighting local
traditions, historical sites, and inter-community relations.
The stories were shared with broader audiences through online
platforms and community events to increase visibil ity and
stimulate dialogue.
Mentorship sessions were provided to support youth in ethical
storytell ing, content creation, and narrative structuring.

Tools Employed
Smartphones and basic video/audio recording equipment
Simple video editing software and mobile apps
Online platforms and social media for story dissemination
(YouTube, Facebook)
Storyboarding templates and guidance materials provided to
youth participants

Outcomes Achieved
Around 95 youth storytellers trained and engaged
Multiple digital stories produced on local heritage and
communities
Increased community interest and participation in project
events
Youth gained digital ,  storytell ing, and communication skil ls
Strengthened youth-community dialogue and awareness of
cultural heritage

Lessons Learned
Youth ownership boosts engagement and creativity
Authentic, relevant stories resonate most with audiences
Community collaboration ensures credibil ity and buy-in
Integrating stories into local programs supports lasting impact
Early definition of outcomes aids reflection and improvement
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ANNEX D: ADDITIONAL RESOURCES &
REFERENCES

Useful Websites:  EU Youth Portal ,  UNESCO Intangible Heritage
resources, digital tool directories,
 https://www.cultnat.org/,
 https://torath.gov.eg/about-us
Digital Heritage Museum of Egypt (Design Unlimited Competition) -
A platform envisioning a digital museum with cutting-edge tech for
cultural preservation in Cairo.
 https://www.dezeen.com/competitions/digital-heritage-museum-
of-egypt-design-unlimited/
CulturEU Funding Guide

ARCE Video Resources - Audio-visual productions on Egypt's
cultural heritage and archaeological missions.
https://arce.org/video-resources/
Further Reading:
Funding Opportunities:  Erasmus+, local heritage grant programs, 
Creative Europe :  This program funds projects in the cultural and
creative sectors, including those that promote cultural heritage
and diversity.
Community of Practice:  Online forum/group for toolkit users (if
applicable)
The forum includes thematic working groups involving youth,
researchers, and practitioners focusing on heritage
documentation, climate hazard mitigation, community
engagement, and urban planning. Link:
https://english.ahram.org.eg/News/551148.aspx
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