LIFECYCLE SUPPORT MODEL

How to Reduce Vendor Chaos in Public Safety Technology
For Civilian & Professional Staff Leaders in Public Safety

Executive Summary

Public safety agencies rarely struggle with a lack of technology.
They struggle with fragmentation.

Multiple vendors.
Disconnected contracts.

No clear ownership.

Reactive support.
Finger-pointing during outages.

The result? Operational friction, staff burnout, and risk to mission
continuity.

This guide outlines a Lifecycle Support Model that helps agencies move
from vendor chaos to structured, accountable, mission-aligned delivery
without increasing internal workload.
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The Problem: Vendor Chaos in Public Safety

Civilian leaders often inherit environments that look like this:

e Connectivity from multiple providers

e Hardware from multiple sources

e Software from multiple platforms

e AV integrator separate from network integrator
e Support contracts all with different SLAs

e No centralized monitoring

e No clear escalation ownership

When something breaks, the question becomes:

)
@()%f Who owns this?

And during critical operations, that question costs time.

What Vendor Chaos Really Costs

Hidden Cost Impact on Agency
e Delayed outage resolution e Disrupted operations
e Staff time spent coordinating vendors e Burnout + lost productivity
e Duplicate contracts e Budget inefficiency
e Gaps in monitoring e Increased risk
¢ No lifecycle planning e Surprise failures

For leaders “without a badge,” this creates political risk and operational
exposure - even when the failure wasn't yours.
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THE LIFECYCLE SUPPORT MODEL

A Lifecycle Support Model shifts from reactive vendor management
to structured program ownership across five stages:

01.

02.

03.

04.

05.

Plan

Objective: Align technology decisions
to operational outcomes.

Outcome: Clarity before deployment.

Design & Standardize

Define mission-critical systems

Identify single points of failure

Map vendor dependencies

Document ownership and escalation paths
Establish service-level expectations

Objective: Reduce complexity before
it multiplies.

Outcome: Fewer “custom one-offs”
that create long-term support burden.

Deploy with Ownership

Standardized architecture templates
Defined integration pathways
Pre-approved hardware stacks
Network segmentation strategy
Security alignment

Objective: Ensure clear accountability
at go-live.

Outcome: No “project orphaning.”

Monitor & Optimize

Named internal + external owner
Documentation handoff
Escalation workflow defined
Monitoring activated on day one
Training for operational users

Objective: Move from reactive to
proactive.

Outcome: Problems resolved before
they disrupt operations.

Evolve & Refresh

Centralized visibility

Performance reporting

Early warning thresholds

Firmware & lifecycle tracking

Vendor coordination handled centrally

Objective: Prevent aging infrastructure
from becoming operational risk.

Outcome: Predictable upgrades instead
of emergency replacements.

Centralized visibility

Performance reporting

Early warning thresholds

Firmware & lifecycle tracking

Vendor coordination handled centrally
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What Changes When You Implement This Model

Before After

Single accountable program view
Defined escalation ownership

e Multiple vendor emails during outages
e Confusion around responsibility

¢ Internal staff coordinating fixes e Centralized performance visibility
e Surprises during audits e Lifecycle planning tied to budget
e Support contracts scattered e Fewer vendors, clearer roles

Key Principles of a Strong Lifecycle Model

1.Outcome-first, not product-first

2.Standardization reduces risk

3.0wnership must be named

4.Monitoring must be centralized

5.Lifecycle planning must be budget-aligned
6.Support should feel invisible when working correctly

Signs Your Agency Needs This Now

You can't clearly map which vendor owns which failure.

Your team spends more time coordinating than innovating.
Your RTIC / EOC relies on fragile connectivity.

You're modernizing systems but haven't modernized support.
Outages feel chaotic instead of procedural.
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A Practical First Step

You don't need to overhaul everything at once.

Start with:
e Mapping all vendors tied to one critical system (e.g., RTIC, EOC,
primary facility, mobile ops).
¢ |dentifying where ownership overlaps.
e Documenting escalation paths.
e FEvaluating monitoring visibility.
e Establishing a single program owner.

Clarity reduces chaos immediately.

The Civilian Leader Advantage

Professional staff leaders are uniquely positioned to implement lifecycle
discipline because:

You think in systems, not silos.

You balance budget and operational continuity.
You influence procurement structure.

You drive modernization responsibly.

A Lifecycle Support Model is not about more control. It's about reducing
operational noise so leadership can focus on outcomes.

nrihuvr
.



How PEAKE Supports Lifecycle Discipline

PEAKE helps public safety agencies move from fragmented vendor
environments to structured, accountable lifecycle support through:

e Connectivity architecture standardization

e Resilient network design

e Integrated command and operations environments
e Managed monitoring and proactive support

e Lifecycle forecasting and modernization planning

Our approach is technology-agnostic and mission-first.

Conclusion

Vendor chaos isn't a technology problem. It's a lifecycle problem.
When ownership, visibility, and planning are aligned, public safety
technology becomes:

Predictable
Resilient
Budget-aware
Mission-ready

And leadership becomes calmer.

Want to Evaluate Your Current Environment?

Connect with PEAKE to discuss where we can help.

N € +1-800-719-4603
\I @) sales@peake.com
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