
The state of pitch decks:  
a review of successful  
pitch decks from 2024

VC fundraising has changed, and this is apparent in how startups pitch their ideas.  
Pitch decks have evolved to match the fact that investors look for today is very different 
to what they sought out fifteen, ten, and even five years ago.

Most information on pitching and pitch decks found online is outdated. Resources and 
articles still reference the Airbnb and Uber decks, which are turning fifteen this year, 
showcasing pitching conventions and pitch deck examples that no longer resonate with 
today’s VCs. The pitching landscape has changed, especially in the last few years.  
Post-pandemic economic shifts and new technologies have reshaped what VCs value  
in a pitch even more in the last few years.

In preparing this overview, we reviewed 30 decks that successfully raised Seed or Series 
A funding since the start of 2024. From this analysis, we’ve identified several trends that 
are likely to influence a successful pitching strategy.



AI leads the way (and conventions)
AI is at the forefront of innovation, AI startups seemingly unaffected by the “VC winter” 
many other companies are facing. In the first half of 2023 alone, AI-related companies 
raised $25 billion, representing 18% of global venture funding. This trend has continued 
into 2024.



A key narrative for AI-related decks focuses on automation, accuracy, speed, and 
reducing workflow time. These elements not only demonstrate the efficiency of AI  
but also underscore its potential to cut costs, which is a critical factor for investors​.



While these themes are typical for AI, they are also becoming common in other products. 
The decks we reviewed often featured stories of efficiency and cost reduction, making 
these themes effective across various types of pitches. This shift highlights the broader 
impact of AI innovations on the overall startup landscape.

Spotlight:

Haz ($1.4 million Pre-Seed)

In these slides, Haz leans into the now-conventional narratives of AI-based products, 
highlighting automation, speed, accuracy, reducing costs (or in this case, increasing gains).

https://www.businessinsider.com/haz-ai-powered-secondhand-clothes-platform-raises-pre-seed-funding-2024-5


Seed decks continue to follow a known 
structure, but with more depth
The typical narrative structure remains unchanged in seed round decks. Startups still 
present the problem, their solution, traction, why them, and why their team is best 
suited to deliver it. 



However, the biggest difference we’re seeing is in the granularity and rigor of these 
sections. Companies are now expected to provide detailed analyses and comprehensive 
data to back up their claims. Startups are also showing a distinct point of view on their 
sector. They go into great detail about market trends, competitive landscapes, and their 
unique positioning within the industry.

Spotlight:

PunchUp ($1 million Seed round)

In these slides, PunchUp demonstrates a nuanced and detailed understanding of its target 
audience and the various problem spaces in which they operate, as well as the underlying 
technology they use and its limitations. Problem spaces outlined in detail over several 
slides were rare in Seed decks a few years ago – now, with a push towards detail, they are 
becoming the norm.

https://www.businessinsider.com/ex-meta-employees-launch-startup-comedians-punchup-live-pitch-deck-2024-3


There is still space for awe and storytelling
Most of the decks we reviewed focus on narrow products and use cases within specific 
industries. This granularity and specificity are important for showcasing expertise and  
a deep understanding of the market. However, the most impactful decks still showcase 
a big, awe-inspiring vision that captures the imagination.



The key is that this vision needs to be proven and realistic. It’s no longer enough to 
extrapolate a technology into a big vision through narrative techniques alone. You need 
to outline concrete steps, show a functional financial and distribution model, and 
highlight team credibility and traction. This approach grounds the grand vision in practical, 
achievable milestones, making it more compelling.

Spotlight:

Matter ($26 million Series A round)

The deck opens with a very aspirational 
vision: to “cure” unhappiness for 8 billion 
people. By defining happiness and 
unhappiness through a scientific lens and 
then depicting a detailed product that 
solves for the defined terms it turns the 
lofty vision into an achievable goal.

https://www.businessinsider.com/pitch-deck-biotech-startup-matter-neuroscience-raise-vc-funding-2024-2


Showing you know your space and 
have a point of view is paramount
A high-level overview of an industry is not enough, nor is a standard matrix slide that 
positively highlights your startup against the competition, or pulling a few disparate data 
points to extrapolate from. Investors need to see that you have a thorough understanding 
of your industry, which means going beyond surface-level insights.



When showing an industry, you need to keep in mind your specific position within it and 
your point of view on the trends. This involves presenting detailed, coherent analyses 
that clearly illustrate how your startup fits within the broader market context and influ-
ences its dynamics. This includes a nuanced analysis of competitors, market trends,  
and a clear articulation of your unique value proposition.

Spotlight:

Storiaverse ($2.5 million Pre-Seed)

In these three slides, Storiaverse succinctly 
summarizes its view on its target audience. 
They also outline the key driving trends 
that show why it’s choosing to focus on 
this particular synergy, as well as the mon-
etization potential – all this through thou-
ghtful data and a distinctive point of view.

https://www.businessinsider.com/read-pitch-deck-creator-startup-storiaverse-raise-2-5-million-2024-4


An idea or a technology is no longer 
enough for Seed or even Pre-Seed
Previously, in high-barrier-to-entry industries like BioTech, it was acceptable to pitch  
at pre-seed or seed with just a technology or ideas for application. This is no longer  
the case. All the decks we reviewed now showcase a working product with at least  
some traction, a distinct target audience, and a monetization strategy.



Investors are looking for evidence of viability. This means having a prototype or a product 
that demonstrates your technology in action, alongside early customer feedback or 
usage data. A clear and realistic path to revenue is also crucial. Simply showing an idea 
or potential applications is not enough in the current funding landscape. You need to 
show tangible progress and a clear strategy for achieving market success.

Spotlight:

PilotDesk ($3 million Seed)

PilotDesk’s no-frills deck shines in showcasing a robust, working product which answers 
and preempts the needs of its audiences.

https://www.businessinsider.com/pitch-deck-ai-adtech-startup-pilotdesk-3-million-seed-round-2024-5


Distribution is key
An emerging crucial narrative category in pitch decks, especially in crowded, fragmented 
markets like AI, is the category of distribution. Previously, the key question was “how is 
this going to make money?” Now, the question is “where is this going to find people 
willing to pay the money?”



Successful decks emphasize their distribution strategy and hone in on their customer 
personas. They showcase how they plan to reach their target audience, detailing specific 
channels, marketing tactics, and partnerships. This shift highlights the importance of 
having a clear plan for getting your product into the hands of customers who need it and 
are willing to pay for it.



Demonstrating a robust distribution plan can be a key differentiator, showing that you 
understand your market and have a concrete strategy to achieve significant growth.

Spotlight:

Lago ($22 million Series A)

Lago’s distribution strategy is the dream for many startups: it’s successfully displacing 
incumbents and prospects are lining up to use their product. However, showcasing this 
through concrete data points roots this in realism.

https://www.businessinsider.com/lago-buzzy-billing-startup-raises-22m-vc-investors-us-expansion-2024-3
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