BUILDING BRIDGES

Cultivating Relationships That Multiply Your Influence

March 2026 « Professional Development Lunch & Learn Series

Here's a truth that transforms careers: no one succeeds alone. The most impactful
professionals understand that strong workplace relationships are the foundation of
professional success, organizational engagement, and meaningful career advancement. This
session reveals how intentional relationship-building across differences creates cultures of
mutual support and exponential impact—and equips you with the strategies to build bridges
that will define your legacy.

LEARNING OUTCOMES

After this session, you will be able to:

» Build authentic connections across personality types and organizational differences

« Apply trust-building strategies through consistency, integrity, and appropriate
vulnerability

* Develop cross-functional relationships that multiply your influence and create
advocates

« Apply the B.R.I1.D.G.E. Framework to build intentional, transformational partnerships

* Recognize how strategic relationships enable collaborative impact that exceeds
individual contributions

THE B.R.I.D.G.E. FRAMEWORK

Six Pillars for Building Transformational Relationships

Building lasting professional relationships requires intentionality. The B.R.l.D.G.E.
Framework provides six essential pillars that transform surface-level connections into career-
defining partnerships:

B — Be Intentional: Relationships don’t happen by accident. Every meaningful connection
begins with a deliberate choice to invest your time, attention, and energy in another person’s
success.

R — Reciprocate Value: Give before you ask. Lead with generosity by offering support,
sharing resources, and celebrating others’ wins without expecting immediate return.

| — Invest Consistently: Small deposits compound over time. Regular touchpoints—a quick
message, a shared article, a word of encouragement—build relationship capital that pays
dividends when you need it most.

D — Demonstrate Trust: Vulnerability accelerates connection. Share appropriate
challenges, admit what you don’t know, and create space for others to do the same.

G — Grow Together: Seek mutual development. The strongest relationships are those
where both parties are invested in each other’s growth, learning, and advancement.



E — Expand Your Reach: Connect across boundaries. Intentionally build relationships
outside your immediate team, department, and comfort zone to multiply your influence and
perspective.

KEY DEFINITIONS

Strategic Relationships: Intentional connections built on mutual respect, shared interests,
and reciprocal value—not transactional networking but transformational partnerships that
support career growth and organizational impact.

Example in practice: Building relationships with colleagues in different departments creates cross-
functional support networks that help you understand organizational context, solve complex
problems, and advance your career through advocacy and opportunity.
Psychological Safety: The shared belief that you can take interpersonal risks—speaking
up, asking questions, admitting mistakes, offering different perspectives—without fear of
negative consequences to your status or career.

Example in practice: In psychologically safe relationships, you can say ‘I don’t know’ or ‘| made a

mistake’ without shame, which accelerates learning, builds trust, and strengthens collaboration.
Relational Intelligence: The ability to read social dynamics, adapt your approach to different
personality types, and build connections across differences—essential for collaboration in
diverse organizational contexts.

Example in practice: Recognizing that your direct communication style might overwhelm
introverted colleagues, you adapt by sending agenda items in advance and creating space for
reflection before asking for input.
Reciprocity: The mutual exchange of support, information, and resources in relationships—
giving generously without keeping score while ensuring relationships remain balanced and
mutually beneficial over time.

KC’S REAL TALK
Straight Talk on What Really Matters

@ “Let me be direct with you: networking events and LinkedIn connections aren’t

relationships, they’re introductions. Real relationships require investment,
vulnerability, and time.

If you’re collecting business cards but not building trust, you’re playing a game that
doesn’t pay dividends. The question isn’t how many people you know—it’s how many
people would go to bat for you when it matters.

Today, I'm challenging you to stop networking and start bridge-building. One genuine
relationship built on mutual respect and reciprocal value will outperform a hundred
Superficial connections every single time.”



KC COACHING CORNER

Tips, Hacks & Best Practices

@ TIP: The “5-5-5 Relationship Routine”
— Every week, spend:

o 5 minutes reaching out to 5 colleagues across 5 different departments or
teams.

— A quick message acknowledging their work, asking a genuine question, or offering
support consistently builds relationship capital without overwhelming your schedule.

— These micro-connections compound into a powerful support network that multiplies
your influence and creates unexpected opportunities.

— Set a recurring calendar reminder to make this practice automatic and non-
negotiable.

4> HACK: “Coffee Conversations as Career Currency”

— Schedule one 15-minute coffee conversation per week with someone outside your
immediate team.

— Come with genuine curiosity. Ask about their work challenges, career journey, and
what they’re learning.

— People remember those who show authentic interest in them. This simple practice
builds cross-functional relationships that become career advocates, problem-solving
partners, and sources of organizational intelligence.

— Track your conversations in a simple spreadsheet to ensure you’re building a diverse
network.

v BEST PRACTICE: Practice Strategic Vulnerability to Deepen Trust

— Share appropriate challenges or learning edges with trusted colleagues to deepen
relationships and build psychological safety.

— Research shows that vulnerability—when appropriately timed and targeted—
accelerates trust-building by creating mutual understanding and reciprocity.

— Start small: admit when you don’t know something, ask for input on challenges, and
share what you’re working to improve.

— This authentic approach transforms surface-level connections into genuine
partnerships where both people feel safe being real.



THE COFFEE CONVERSATION FRAMEWORK
15 Minutes to Build a Bridge

A single 15-minute conversation can launch a relationship that transforms your career. But
most people freeze up not knowing what to ask. This framework, built on the B.R.|.D.G.E.
principles, gives you the structure to turn any coffee conversation into the start of a
meaningful professional connection.

PHASE 1: OPEN THE DOOR (2-3 Minutes)
Purpose: Establish rapport and set a collaborative, curiosity-driven tone.

Sample Questions:

» “Thanks for making time—I’'ve been wanting to learn more about your work. What'’s
keeping you busy these days?”

*  “I've heard great things about your team’s recent project. How did that come
together?”

+  “What’s the most interesting challenge you’re working on right now?”

PHASE 2: BUILD THE BRIDGE (8-10 Minutes)

Purpose: Understand their world, discover challenges, and identify opportunities for mutual
value.

B.R.I.D.G.E.-Aligned Questions:
Be Intentional — Discover what matters to them:

»  “What matters most to you in your work right now?”

»  “Where are you hoping to grow professionally this year?”
Reciprocate Value — Look for ways to give first:

«  “What’s a challenge you're facing that | might be able to help with—or know
someone who could?”

* “Is there anything our team does that you’d like to understand better?”
Demonstrate Trust — Create space for authenticity:

«  “What’s something you wish more people in the organization understood about your
role?”

«  “What’s been your biggest learning lately?”
Grow Together — Explore mutual development:

*  “What resources, books, or podcasts have been valuable to you recently?”
» “Is there a skKill you’re working to develop?”

Expand Your Reach — Build bridges to others:

*  “Who else in the organization do you think | should connect with?”
» “Are there cross-functional projects coming up where our teams might collaborate?”



PHASE 3: CREATE CONTINUITY (2-3 Minutes)
Purpose: End with clear next steps and an open door for future connection.

Sample Closing Statements:

* “This has been really valuable—I’d love to continue the conversation. Would you be
open to checking in again next month?”

* “Is there anything | can send you or follow up on from what we discussed?”

* “I'll send you that article | mentioned by the end of the day—and let’s stay
connected.”

COFFEE CONVERSATION PRO TIPS

v DO:
» Listen more than you talk—aim for a 70/30 ratio in their favor
» Take brief notes after (not during) to remember key details
* Follow up within 24 hours with a thank-you and any promised resources
* Add them to your 5-5-5 Relationship Routine for ongoing connection

X AVOID:
« Turning it into a pitch or request for help
* Dominating the conversation with your own stories
» Checking your phone or watch
« Ending without a clear path to future connection

Remember: The goal isn’'t to impress—it's to connect. A single 15-minute conversation
where someone feels genuinely heard and valued will build more relationship capital than a
dozen surface-level interactions. Master this framework, and every coffee becomes the first
step across a bridge that could transform your career.



COMMON BARRIERS TO BUILDING BRIDGES

Recognizing and Overcoming What Holds You Back

Every professional faces internal resistance to relationship-building. Here’s how to reframe
the most common barriers:

— “l don’t have time.” Relationships aren’t separate from work—they’re how work gets
done effectively. The 5-5-5 Routine takes just 25 minutes per week and compounds
into a powerful network. Time invested in relationships returns exponentially through
faster problem-solving, increased support, and expanded opportunities.

— “I’m_an introvert.” Quality over quantity. Building bridges doesn’t require being the
loudest voice in the room. Introverts often excel at deep, meaningful one-on-one
connections. Focus on fewer, more intentional relationships where your listening skills
and thoughtful approach become your greatest assets.

— “It feels transactional.” That's networking, not relationship-building. True bridge-
building focuses on giving first without expectation, understanding others’ challenges,
and creating mutual value over time. When your intent is genuine, the relationship
feels authentic—because it is.

— “Remote/hybrid work makes it harder.” Intentionality matters more, not less. Virtual
coffee conversations still build trust. A thoughtful message, a video call to check in, or
a quick voice note can be just as meaningful as an in-person interaction. The medium
changes; the principles of connection remain the same.




KC’S NUGGETS

Memorable Wisdom to Guide Your Journey

@ “Relationships multiply your reach exponentially—what you can’t do alone, others
will help you accomplish together.”
— Strategic relationships expand your influence far beyond your individual capacity. When you

invest in authentic connections, you create a network of advocates who support your ideas,
open doors to opportunities, and multiply your organizational impact.

@ “Trust is the currency of relationships—without it, nothing else matters.”

— Build trust through consistency, follow-through, and appropriate vulnerability. Trust isn’t built
through grand gestures but through daily demonstrations of reliability, integrity, and genuine
care for others’ success.

@ “Collaboration multiplies impact—collective achievement always exceeds
individual contribution.”

— Strong cross-functional relationships enable teamwork where the whole is far greater than the
sum of parts. When diverse perspectives come together with mutual respect and shared
purpose, innovation and impact accelerate exponentially.

THE SELF-LEADERSHIP CONNECTION
The Bridge Within

Here’s a foundational truth: You cannot lead others until you learn to lead yourself.

Building bridges with others begins with the bridge you build within yourself. Your self-
awareness, emotional regulation, and personal integrity become the foundation for every
relationship you develop. When you lead yourself well—when you manage your reactions,
honor your commitments, and pursue your own growth—others instinctively trust you to walk
alongside them.

Consider this: the consistency others experience in their relationship with you is a direct
reflection of your consistency with yourself. The vulnerability you demonstrate is only possible
when you've first been honest with yourself. The value you provide to others flows from the
growth you've invested in yourself.

The bottom line: Before you can multiply your influence through relationships, you must first
master the relationship you have with yourself. Self-leadership isn’t separate from building
bridges—it’s the very foundation upon which every bridge is built.



KC’S NUGGETS TAKEAWAYS
1. Relationships Multiply Your Reach:

— Strategic authentic connections expand your influence exponentially and create
advocates who actively support your ideas and advancement.

— Invest time building relationships across organizational boundaries—these
connections provide perspective, problem-solving support, and access to
opportunities you couldn’t access alone.

— Your network becomes your net worth when built on genuine mutual support
rather than transactional exchanges.

2. Trust is the Currency:

— Consistency, integrity, and appropriate vulnerability build the psychological safety
that enables authentic collaboration and loyalty.

— Trust develops through small, consistent actions over time: following through on
commitments, maintaining confidences, acknowledging mistakes, and showing
genuine interest in others’ success.

— When trust is present, difficult conversations become easier, collaboration becomes
smoother, and relationships withstand the inevitable tensions of organizational life.

3. Collaboration Multiplies Impact:
— Strong cross-functional relationships enable teamwork where collective impact far
exceeds individual contributions.

— Diverse perspectives, complementary strengths, and mutual support accelerate
problem-solving and innovation beyond what any individual could achieve alone.

— Intentionally invest in building bridges across departments, levels, and differences—
these are the connections that matter most.

— These relationships become the infrastructure for organizational excellence and your
career success.



REFLECTION ON YOUR LEARNING

Rate each statement on a scale of 1-10 (1 = Strongly Disagree | 10 = Strongly Agree)

| understand how strategic relationships multiply my influence and create career

opportunities
| can apply the B.R.I.D.G.E. Framework to build transformational relationships
| can explain how trust is built through consistency, integrity, and vulnerability

| see how cross-functional relationships strengthen problem-solving and

organizational impact

______I'm confident applying the 5-5-5 Relationship Routine to expand my network

_____ I’'m committed to building relationships intentionally across organizational boundaries
| feel more capable building authentic professional relationships

| know my first step to strengthen my relationship-building practices

Your Scores Guide Your Next Steps:

Score Range Interpretation Action

7-10 You're ready to practice Start your 5-5-5 Routine this week

4-6 You understand but need Schedule one coffee conversation
experience this week

below 4 Reach out for coaching on

relationship-building strategies
specific to your situation



REFLECTIVE INQUIRY

Take 10-15 minutes to reflect on these questions. There are no right answers—these are
for your personal insight and growth.

1. Who are the 3-5 people in your professional network who have most significantly
influenced your career? What made those relationships valuable?

2. When you think about your current professional relationships, where are your
strongest connections? Where are the gaps that might limit your influence or
opportunities?

3. If you fully embraced strategic relationship-building, what would become possible
for your career and organizational impact?

4. What prevents you from building stronger cross-functional relationships? What
support or mindset shift would help you overcome that barrier?

5. Who is one person outside your immediate team that you want to build a stronger
relationship with? What’s your first step?




MY RELATIONSHIP MAP

Visualize Your Strategic Connections

Use this framework to identify where your relationships are strong and where you have
opportunities to build new bridges. Write names or initials in each quadrant:

Within My Team/Department | Outside My Team/Department

Strong

Connections
(People who would
advocate for you)

Connections to

Develop
(People to invest in
building bridges with)

Reflection Questions:
» Which quadrant has the most names? Which has the fewest?
« What pattern do you notice? Are you stronger within or outside your team?

*  Who is one person from the “Connections to Develop” row you will reach out to this
week?




YOUR NEXT STEPS
Choose Your Path

LEVEL 1: QUICK START (This Week)

Schedule one 15-minute coffee conversation with a colleague outside your immediate team.
Come with genuine curiosity about their work and challenges.

O | commit to my first cross-functional coffee conversation by:

LEVEL 2: IMPLEMENTATION (This Month)

Implement the 5-5-5 Relationship Routine every week, reach out to 5 colleagues across 5
different areas. Track your connections and notice how your network expands.

O | commit to implementing my 5-5-5 Routine consistently by:

LEVEL 3: TRANSFORMATION (This Quarter)

Create a strategic relationship map identifying key connections across the organization. Build
intentional relationships in each area through regular check-ins, offering support, and seeking
collaborative opportunities.

O | commit to building my strategic relationship network by:




ACCOUNTABILITY PARTNER

Research shows that sharing your commitments with another person dramatically increases
follow-through. ldentify a colleague who will hold you accountable to your relationship-
building goals:

My Accountability Partner:

We will check in on: (date)

The specific commitment I’'m sharing with them:

SUPPORT & RESOURCES

« My Relationship Map: See page 8 for the strategic connections mapping activity to
visualize your network

» Coffee Conversation Framework: See page 4 for the complete B.R.1.D.G.E.-
aligned conversation guide with sample questions

» Networking Support: Join quarterly cross-functional networking events

* Next Session (April): “Stress Transformation: Harnessing Pressure as Your
Catalyst for Growth”

Relationships are the bridges to excellence—build them intentionally, nurture
them consistently, and watch your influence multiply.
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