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— May 18, 2026 Board Meeting

Location: The Match High School - 1401 Indiana Ave, Indianapolis, IN 46202
Or Zoom: https://matchbooklearning.zoom.us/j/86920067670

Time: 5:00 - 7:00 PM

Board in Attendance
Mike Cosack

Candace Jones

Ali King

Kelli Marshall

Dr. Kurt Nelson

Jenny Poon

l. 5:00 PM: Welcome
A. Roll Call

Non Board Members Attending

James Hill, The Match Principal

Don Stewart, Matchbook Learning Chief Operating Officer
Nathan Tuttle, Matchbook Learning Principal

Lanea Garrett, Matchbook Learning Assistant Principal

Kelsey High, Matchbook Learning Director of CBL

Johani Johnson, The Match Assistant Principal

Sam Schmelzer, The Match Director of Workforce Development
Julie Wall, Matchbook Learning Executive Administrative Assistant
Brian Anderson, CIES

Caitlin Hicks, Education One Director of Compliance

Emma Kersey, Office of Education Innovation Team

Roll call for attendance must be done with recorded verbal responses noted in the minutes.
Additionally, any Board votes must also be done via roll call and recorded.

Attendance Roll Call

Sajan George Absent
Mike Cosack Present
Candace Jones Present
Ali King Present
Kelli Marshall Present
Dr. Kurt Nelson Present
Jenny Poon Present
Shelby Thornburg Absent

Il. 5:05 PM: Mission & Vision

A. Vision: Every child known, loved & flourishing.

B. Mission: We personalize learning, within a restorative community, fostering resilience and
excellence while preparing students for real-world opportunities.

lll. 5:10 PM: Approval of Consent Agenda

A. April 20, 2026 Board Meeting Minutes

April 20, 2026 Board Minutes.pdf



https://drive.google.com/file/d/1UHAe9iiag78ElqlfL1HeXvF6w11M0gkk/view
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B. Finance Committee Report - Current Financials
MBLI Financials 043026 - Balance Sheet.pdf
MBLI Financials 043026 - Financial Summary.pdf
MBLI Financials 043026 - Profit and Loss.pdf

C. Community Committee Report - No meeting this month

D. Academic Committee Reports
1. Matchbook Learning K-8
May 2026 Academic Committee Report — Matchbook Learning.pdf
NWEA_Board_Dashboard (1).pdf

NWEA Board Dashboard 2026.pdf

2. The Match High School

3. May 12, 2026 Academic Committee Meeting Minutes
May 12, 2026 Academic Committee Meeting Minutes.pdf

E. Director of Workforce Development Report
Director of Workforce Development Board Report - May 2026 .pdf

F. Director of Competency-Based Learning Report
May Board Report_Director of CBL.pdf

Vote to Approve the Consent Agenda
Sajan George Absent
Mike Cosack Approve
Candace Jones Approve
Ali King Motion
Kelli Marshall Second
Dr. Kurt Nelson Approve
Jenny Poon Approve
Shelby Thornburg Absent

The motion to approve the Consent Agenda carries.

IV. 6:10 PM: Authorizers
A. Trine
1. Board Presentation for The Match
e Academic Performance Deficiency Report

e Financial Performance Deficiency Report
e Organizational Performance Deficiency Report



https://drive.google.com/file/d/1ovS2NXLpgXw4eQDb-7SBCZPZ7_hfs3la/view
https://drive.google.com/file/d/1msExqdC6cfyUNkLGSaf6RVyEe49o31PR/view
https://drive.google.com/file/d/12Db4g62TqgQqIotrMDjNg1rwh-DgWKZY/view
https://drive.google.com/file/d/10LwWP7vTEI96JllSToRgODjohhIMu9Bf/view
https://drive.google.com/file/d/1BBP36eGMBBBr_pthA65OWrQzPAgQA-bK/view
https://drive.google.com/file/d/1G6HBuWko7nOIVnv2LicznwTqstubalJw/view
https://drive.google.com/file/d/12mmD2hBLmjVNR8CF7ynSGecSZbOmmW8_/view
https://drive.google.com/file/d/1NOkIBmxKpiOWD07ivoT0h2VmDyWH2fh4/view
https://drive.google.com/file/d/1kIXZTvK1h5r7DqAOU4OJEOt5jJx4z_iS/view
https://drive.google.com/file/d/1D4yW4YqP3dRG48UnS3nbdjlljWFBRTF0/view
https://docs.google.com/spreadsheets/d/1drM3zUhvwO8SVpKt7COn2Zdrk6TKwg0-zEcUUjWPVNI/edit?pli=1&gid=1230150378#gid=1230150378
https://docs.google.com/spreadsheets/d/1y0vmYaCL0FKI4IGDass4hyhc_fWqJP-YsS2MB-lUkE4/edit?gid=1158251774#gid=1158251774
https://docs.google.com/spreadsheets/d/1YdaXTMVjfH4pPQ90B3nK-ZWFitdgJtn-Sd9RAS5s6DI/edit?pli=1&gid=75328224#gid=75328224
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2. Performance Dashboard
Performance Dashboard

B. OEI
Board Goals 25 _26_MBL .xIsx - Board Goals Template.pdf

V. 6:15 PM: Discussion Iltems
A. 8th Grade High School Choice
8th Grade High School Placement Dashboard.pdf

VI. 6:25 PM: Public Comments

VII.  6:26 PM: Adjourn

Vote to Adjourn
Sajan George Absent
Mike Cosack Approve
Candace Jones Approve
Ali King Second
Kelli Marshall Approve
Dr. Kurt Nelson Motion
Jenny Poon Approve
Shelby Thornburg Absent

The motion to adjourn the meeting carries. The meeting adjourned at 6:26 PM.


https://sites.google.com/view/thematchhighschool/home
https://drive.google.com/file/d/1dKacvic4gKhSbcRMKcNiKD09cgYGUbAn/view
https://drive.google.com/file/d/1ZUgOqCfnINXDV-Z6xKV7530ZcmFHjxRf/view

