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Intro
Gamal J. Palmer is a global leader in organizational culture, 
executive leadership, and belonging. As the founder of 
Conscious Builders and originator of the "Relaxed Leadership" 
methodology, Gamal empowers  leaders to lead with clarity, 
calm, and purpose. With nearly 20 years of experience across 
Africa, the Middle East, and beyond, and academic foundation 
from Yale and studies at Oxford, Gamal has coached top 
executives and teams at companies like Nike, DreamWorks, 
Nestlé, and Universal Studios.



He is a trusted advisor to influential leaders and organizations 
—including Michael Jordan, NBCU C-Suite, and The Weinberg 
Foundation. Gamal is also a sought-after international speaker, 
known for delivering impactful keynotes and behind-the-scenes 
transformation. His expertise spans leadership transitions, team 
dynamics, and culture building.



Whether on the TEDx stage or in the boardroom, Gamal brings  
a unique perspective, and actionable frameworks grounded in 
trust, communication, and human connection.



Gamal J. Palmer is the Founder of Conscious Builders – a global consultancy focused on leadership 
growth and workplace culture. The pioneer of Relaxed Leadership Playbook™, his methodology  
equips senior leaders and founders to build cultures rooted in clarity, creativity and trust to  
increase productivity and create a positive office environment. With nearly two decades of  
experience, Gamal is recognized as an expert in organizational leadership, communication,  
and belonging. A graduate of Yale University, his global perspective is informed by work across  
the United States, Europe, Africa and the Middle East. 



He has worked with hundreds of board members, executives, and CEOs, guiding tens of thousands  
of team members through his proprietary leadership frameworks to improve team dynamics and 
workplace culture. His past clients include DreamWorks, Nike, Nestlé, and Universal Studios.



A sought-after international speaker and often referred to as a “behind-the-scenes fixer,” Gamal  
brings a deep understanding of human behavior to moments of strategic change. He has delivered 
keynotes and training for organizations including Nespresso, Intuit, and the Schusterman Foundation, 
and has collaborated with thought leaders such as Simon Sinek. He has also advised influencers and 
philanthropists, including Michael Jordan, Jason Blum of Blumhouse Productions, and senior leaders  
at NBCUniversal and the Weinberg Foundation.



Gamal was formerly a Global Justice Fellow, an ICAP Fellow with the Aspen Institute, and a Durfey 
Springboard Fellow. He currently serves on the boards of American Jewish World Service, and  
R & R: The Rest of Our Lives.
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Gamal J. Palmer is a global speaker and leadership and team strategist known for his Relaxed 
Leadership Playbook™ framework, which supports individuals and organizations to build workplace 
cultures rooted in clarity, creativity, and trust to increase productivity. His work helps corporate 
executives, teams, and philanthropic leaders move beyond performative practices into authentic, 
embodied leadership with concrete action. Gamal is the Founder of Conscious Builders, a leadership 
growth and team workplace culture strategy firm guiding change-makers to lead from the inside out—
with integrity, curiosity and efficiency.



Gamal J. Palmer is the Founder of Conscious Builders – a global consultancy focused on leadership 
growth and team workplace culture. The pioneer of Relaxed Leadership PlaybookTM, his methodology 
equips senior leaders and founders to build workplace cultures rooted in clarity, creativity, and trust  
in order to increase productivity and create a positive office environment. A graduate of Yale University, 
his  global perspective is informed by his studies at Oxford and work across Africa and the Middle East 
and Africa. He is a sought-after international speaker and often referred to as a behind-the-scenes fixer.
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Cultural expert AND  
human behavioral strategist

Leading organizational culture  
with empathy & empowerment




Core Topics & Talking points 
Relaxed Leadership Playbook™

Leadership from clarity, not chaos

A grounded, sustainable path to powerful leadership

Leading in times of urgency and overwhelm

The difference between performative versus embodied leadership



Core Topics & Talking points 
NAVIGATING CULTURAL AND INTERGENERATIONAL DIFFERENCES 

Moving from ‘checking boxes’ to building real trust 

Leading intergenerational teams with integrity and curiosity

Why cultural nuance is an essential 21st-century leadership skill

BRIDGING IDENTITY AND POWER
Navigating power with purpose

The personal work of showing up fully in leadership

What Black and Jewish identity have taught me about resilience



Clients



Highlighted Engagements 

TEDx Talk: Social impact as art:  
Gamal Palmer at TED x OCCIDENTAL 

COLLEGE (2014)


Kellogg School of Business 

Catapult

USC School of Philanthropy

Nestle




If you are looking to get out of your  
own way, Gamal is the push you need.  
Put simply, he is the best!” 
— M.B., SchooLs Design


“

Gamal’s inspiring work helps teams gain a 
deeper sense of your own leadership story 
and how it informs your global perspective, 
how you can dismantle it and increase your 
greater empathy.” - Simon Sinek, Author

“ Gamal helps teams rise above fear and 
cynicism to celebrate each other’s voices  
and understand the complexities that  
make us human.” 
— Sally Jo Fifer, President & CEO, ITVS


“

Gamal cut through the tension quickly and 
elegantly, creating a space for our team to 
problem solve in ways we haven’t before.” 
— Jeremy Tucker, Innovation Protocol


“

It was really extraordinary how 
Gamal gave us a toolkit to have these 
conversations long beyond just the 
confines of the workshop” 
— RABBI SARAH BASSIN


““The way Gamal facilitates teams and 
supports leaders is so personal and 
unique. He knows how to help you have 
the hard conversations, and bring you 
towards actions that make meaningful 
change.” — Jason Blum, Producer



“



Interview & Conversation starters
Background Questions  
Questions to get the conversation started.

As a leading consultant on developing organizational cultures of 
belonging, and dealing with crisis management, How did you begin 
your journey in this field?

 Having grown up in a diverse family environment in Philadelphia, 
how did those exp..shape your interest in working with leaders and 
their team dynamics?

Can you describe an experience growing up where someone 
demonstrated exceptional leadership? How did that influence you? 

You’ve worked all over the world, from countries in Africa to the 
Middle East. What’s one experience that you’ve had that’s informed 
your values?



Interview & Conversation starters
Theme One : Becoming a Relaxed Leader  
Gamal shares how leaders can shift from reactive crisis management 
to navigating uncertainty with empowerment and confidence.

You’ve coined the methodology of Relaxed Leadership TM, which 
challenges traditional approaches to leading teams. Can you explain 
what Relaxed Leadership  is? 

In what ways does Relaxed Leadership differ from conventional 
methods of team management we see today?

How have you integrated Relaxed Leadership Playbook TM into your 
day-to-day life? What does it look like for you to embody this?

You take leaders through a multi-step process to embody this 
framework. What’s one key principle leaders can start 
implementing today?

One of the first steps you take leaders through is “accepting 
reality.”Why is it such an important component of the Relaxed 
Leadership PlaybookTM or creating a team environment using the 
tools from the Relaxed Leadership PlaybookTM ? 



Interview & Conversation starters
Theme TWO : Organizational Cultures of Belonging 
Why organizational cultures of belonging are important

What’s one common misconception that you see in companies 
regarding how organizational cultures of belonging works?

In your experience, how does promoting organizational cultures 
of belong contribute to building more stable and adaptable 
organizational cultures?

There’s been a lot of debate over the effectiveness of on what makes  
a strong organizational culture. What are some of the common pitfalls 
that lead a culture of belonging to fail, and how can orgs avoid them?

what emerging trends do you think will shape workplace culture 
and leadership?



Interview & Conversation starters
Theme Three : Fostering a Confident Culture 
How to equip your team to thrive in any situation.

You help both individual company heads and also their teams 
integrate tools from the Relaxed Leadership PlaybookTM.               
What does this look like in actuality?

What is key to team members feeling at ease in their capabilities 
regardless of what they’re facing? You take teams through a multi-
step system to help them embody this framework. What’s one step 
they could start implementing today?

Where should people go if they want to learn more about you?



Headshots & Visual Assets

High-resolution speaker photos and brand assets available 

here


Contact & Booking
Book Gamal for your next keynote, podcast, or leadership retreat. 

To inquire about availability or request more about the  
Relaxed Leadership Playbook™, please contact:


 lead@gamalpalmer.com  |       www.gamalpalmer.com

 linkedin.com/in/gamalpalmer



For media inquiries contact:

Ronda Cantor


rondacantor@gmail.com

203.767.9379 


https://drive.google.com/drive/u/1/folders/1bCJXtpqKidIO5x3Q3BDXlL7kubwA-zc9
https://www.gamalpalmer.com/
https://www.linkedin.com/in/gamal-j-palmer-67986926/



