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Go-To-Market Strategy in Web3



In this module
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What is a GTM strategy?
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What's GTM anyway?
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GTM framework
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If it's not cross-functional, it's not GTM

WHY WHO

positioning .......... audiences
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WHEN WHAT
timing narrative/
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Loop, not checklist
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From framework to moves
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1.1 Position, or be positioned
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1.2 Different paths: choose wisely
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2.1 Know your audience
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Everyone is not your

customer
99

—————— ~
- Seth Godin -
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2.2 Community > users
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3.1 From positioning to branding
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3.2 Messaging & narrative
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4.If no one sees it, it doesn’t exist
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5. Strategy maps it. Execution moves it.
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6. Timing Is everything
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Don't guess. Measure.
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Make KPIs Great Again
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Done with the strategy.
Now ship it like you mean it.

See you In our Discord!

N



