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CONFERENCE OVERVIEW

From Frederick Taylor’s Principles on Scientific Management in the early 20th century
to Jim Collins’ Good to Great in the early 21st century, ideas on improving Operational
Excellence have been evolving relentlessly. Both theories (such as Lean and Six Sigma)
and technologies (such as Digital and Al) have got a lot to offer to every industry and can

increase the overall value of organizations.

The only thing that hasn’t changed over the last century is the continuous improvement in
Operational Excellence, and we aren'’t going to see an end to it anytime soon. From positive
changes in performance, empowering employees, and maintaining customer satisfaction, to
eliminating waste and reducing risk, all the while meeting deadlines and completing deliveries

on time, we have a lot of ground to cover.
So why hasn'’t Operational Excellence become more widespread yet?

This Keynotion Event will provide you with a platform to learn from world-leading brands
through a comprehensive blend of practical, real-world case studies, inspiring international
keynote presentations, panel discussions, networking breakout sessions, and more. If you

wish to stay competitive, you need to be here.

KEY TOPICS

e LEARNINGS FROM MANAGING TECHNOLOGY-DRIVEN BUSINESS TRANSFORMATION

Building a roadmap that delivers short-term value while accelerating towards the long-term vision.

e INTEGRATION OF ARTIFICIAL INTELLIGENCE INTO ADVANCED MANUFACTURING
MISSION CRITICAL FACILITIES

Teaching the Al tool to produce the desired results with targeted questions and refined commands.

* DRIVING BUSINESS TRANSFORMATION FROM A HOLISTIC APPROACH

A top-down approach for business transformation.

* GOVERNANCE, RISK, COMPLIANCE, AND SUSTAINABILITY

ESG is more relevant for business today than ever before. Find out what it means for your business.

 EMBEDDING SUSTAINABLE OPEX FOR BUSINESS TRANSFORMATION

Discover ways to achieve business transformation through Operational Excellence.

o ACCELERATING DIGITALIZATION OF END-TO-END OPERATIONS

An immense number of operations are handled manually in every business today, but it's important to digitalize them
now to build end-to-end digital businesses.

* MANAGING STAKEHOLDERS IN LARGE BUSINESS TRANSFORMATION PROGRAMS

Change management is key for any transformation program. Find out how to leverage best practices for your journey.

The VENUE

@ InterContinental at Doral Miami, an IHG Hotel
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