
For blue light organisations, AI has the potential to transform frontline services. However, where 
decisions affect public safety, resilience, accountability and human oversight become just as 
important as technological capability.
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Building resilient AI for  
mission-critical services

PUBLIC SECTOR 2030

1.	 How do we maintain human oversight 
during operational incidents?

2.	 What happens if AI recommendations are 
incorrect?

3.	 Are staff trained to challenge AI outputs 
where appropriate?

4.	 Are suppliers able to demonstrate 
resilience and reliability?

5.	 Can governance withstand real-time 
decision-making?

5 leadership questions 
to ask now

58% 
Over half identify incident 
response as a high-impact 
AI capability.

54%
More than half of leaders see 
preventing failures before 
they happen as a major AI 
opportunity.

65% 
Nearly two-thirds of leaders 
expect AI to significantly 
or fundamentally change 
workforce role.

What this means
The focus is on operational impact,  
not experimentation.

What this means
Higher-risk decisions demand  
stronger governance.

What this means
Confidence comes from clear 
oversight and accountability.

As AI moves into core operations, competitive advantage will depend on trusted deployment at scale. 
Organisations that embed governance, accountability and assurance into delivery today will be best 
placed to accelerate innovation, manage risk and unlock long-term value.

TLT Perspective Get the full findings

What we do
We help blue-light organisations by advising on governance, procurement, automated decision-making and risk throughout the AI lifecycle. We support everything from tool evaluation 
and pilots to business cases, training, communications and operational deployment. Click an option below to get in touch and learn more.

Source: Research with 100+ public sector leaders across central government, local government, regulators and blue-light organisations. Regulator-specific findings shown.

Meet us at DigiGov Expo (23-24 Sept)Talk to our team Request training for your team
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