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5 leadership questions

Local authorities must deliver more responsive, efficient services within constrained budgets and @
to ask now

resources. Our research suggests Al can help bridge that gap, but success depends on practical
implementation, workforce readiness, strong governance and measurable outcomes rather than pilots.
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The next phase of public sector Al will depend on legal teams moving from oversight to
TLT Pers pective enablement. By shaping governance, procurement and accountability frameworks early, legal
functions can help organisations scale Al safely while supporting better public service outcomes.

What we do

We help local government clients by advising on governance, procurement, automated decision-making and risk throughout the Al lifecycle. We support everything from tool evaluation
and pilots to business cases, training, communications and operational deployment. Click an option below to get in touch and learn more.

Talk to our team Meet us at DigiGov Expo (23-24 Sept) Request training for your team

Source: Research with 100+ public sector leaders across central government, local government, regulators and blue-light organisations. Regulator-specific findings shown.
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