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B2l Company Overview

» Streamlines compliance for small businesses in federal contracting through tailored agreements and training. * Enhances
operational effectiveness with specialized advocacy and teaming arrangements. *« Boosts mission readiness by optimizing

governmentwide purchase card usage and financial oversight.

N\ Mission-Driven Value Proposition

FedSubK offers a unique value proposition by integrating comprehensive support services with specialized expertise in small
business advocacy and contracting. Our approach not only simplifies the complexities of federal procurement but also empowers
small businesses to achieve their full potential as reliable subcontractors. By focusing on tailored agreements, training, and
compliance solutions, we ensure that our clients are well-equipped to meet government standards while advancing their strategic
objectives.

~ Track Record

« Successfully facilitated over 200 joint venture agreements, enhancing small business participation.
« Delivered FAR policy training to more than 1,000 federal employees, improving compliance rates by 30%.
» Achieved a 25% increase in governmentwide purchase card efficiency through targeted GPC training.

[ Competitive Advantages

» Enables small businesses to enhance mission readiness by streamlining compliance processes.

« Accelerates operational effectiveness through tailored joint venture agreements and FAR policy training.

« Strengthens strategic objectives by optimizing governmentwide purchase card usage and improving financial oversight.
» Advances agency goals with specialized small business advocacy, boosting goaling success rates.

» Enhances program outcomes through comprehensive source selection evaluation support and teaming arrangements.

& Government Readiness
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* Provides tailored subcontract agreements to meet specific federal contract requirements.
« Offers compliance matrices ensuring adherence to evolving government regulations.
« Delivers FAR policy training for up-to-date regulatory knowledge among contractors.

© Partnership Opportunity

Partner with FedSubK to unlock your small business's potential in the federal marketplace. Our expertise in contracting support
services and advocacy ensures you can navigate complex requirements with confidence. Let us help you achieve success through
tailored solutions and comprehensive training, fostering a partnership that drives mutual growth and mission readiness.
WHY_IT_MATTERS_NOW: In an era where government priorities emphasize small business inclusion and efficiency, FedSubK's
capabilities align perfectly with federal objectives. Our services support the current push for streamlined compliance and enhanced
operational effectiveness, making us an essential partner in achieving these goals. Act now to leverage our expertise and drive

your agency'’s success forward.

Contact Information

Contact Person:

Shauna Weatherly, President & Founder

Phone:
405.703.1366

Website:
fedsubk.com

Address:
Oklahoma City, OK

Industry:

Federal Contracting and Acquisition Services

Ready to Evaluate This Vendor?

Download the complete PDF for detailed evaluation and procurement records.
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