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Basic Ul/UX issues

- Confusing navigation hierarchy
- Inconsistent visual hierarchy
- Overloaded onboarding

. Ineffective error feedback

Competitor positioning analysis
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Confusing navigation hierarchy

The side menu requires extra scrolling, and users can't focus on critical actions.
They have to revisit the list every time, which leads to dissatisfaction and ends
in lost conversions.

(@) Home Dashboard

- The key Home screen, Explore, and My Trips need additional taps to access. Q. Search & Explore

5] Calendar View

- ltems'icons are hard to distinguish at a glance ("Calendar View" vs.
"Saved Locations & Places"), which may cause users to mis-tap. ©  saved Locations & Places

) Favorites

- Booking and actions ("Flights & Airlines," "Hotels & Accommodations," and
"Car Rentals") are all separated. Users have to jump around to different parts
of the app. ¢ Flights & Airlines

Wishlist Items

. . Hotels & Accommodations
- Help or contact methods are either deep below the menu or not an option at all.
» Car Rentals

(@) Tours & Activities

Recommendations:

Q Travel Journal

h My Trips

Create a tab bar with 4-5 primary tabs like Home, Explore/Search, My Trips, Support,
and Profile, so the most important areas are always there. You can move other
booking actions and active trip management into the top tabs. Redesign icons to be % Fewanis S oy Panis

(2) Photo Gallery

more familiar and group all booking options (Flights, Hotels, Cars) under a single tab P Frianis & Feimily :
heading. Finally, move less urgent sections (Wishlist, Photo Gallery, and Rewards) to a (O Messages
More tab so that they don't distract focus. £\ Notificationg.Canier o g
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Lack of clear visual priority

'Book Now' and 'View Availability' lose their key importance as their color blends in with
the surrounding text and tags. Users might not see where to go next, and you may
risk conversions.

- Ratings, features, pricing, and amenities have no hierarchy, and each loses focus.

- Headers, main features, and promotional offers all visually contain similar font
sizes and font weights, leading to cognitive overload.

- Blocks of content have inconsistent spacing, and there is no typographic scale.
This makes it hard to distinguish between main actions (booking) from supporting
content.

Recommendations:

Make the main CTA like "Book Now" most accented through its size, branded color (not
used in other elements), and placement. Establish some logical font sizes and weights -
bold typeface for the section titles, a medium weight for content details, and your
typography should stand out for actions. Also, increase and standardize the padding
between all different sections of content.

Luxury Beach Resort

® Maldives, Indian Ocean

About This Resort

Experience paradise at our luxury beach resort. Enjoy pristine
beaches, crystal-clear waters, and world-class amenities.

Perfect for couples and families seeking an
unforgettable tropical getaway.

® A

Check-in 3PM 2-4 Guests

Starting from

$ 4 5 O $656 /night

Limited time offer!

Amenities Include:
v Free WiFi & Breakfast

+ Private Pool Access
v Spa & Wellness Center

VIEW AVAILABILITY

Book Now
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Overloaded onboarding

The app onboarding is stuck in long text that users are required to read all at once,
without seeing anything in practice, creating barriers to entry and hindering user
engagement early on.

Recommendations:

Simplify to quickly identify the app's key benefits in just one or two onboarding
screens. Consider swapping the long text with bite-sized, readable, and visual cards
with illustrations, or create banners that guide users in real-time while using the app.
This just-in-time learning approach creates a lighter app experience.

ull ¥ &8

Step10of 5

Welcome to Triply - Your Ultimate Travel Companion

Plan, Book, and Explore with Confidence

Triply is a comprehensive travel booking platform designed to
simplify your journey from start to finish. Whether you're planning a
guick weekend getaway or a month-long international adventure,
we've got you covered with our extensive network of partners and
travel providers.

Qur platform integrates seamlessly with major airlines, hotels, car
rental services, and tour operators to bring you the best deals and
most convenient booking options. With over 2 million destinations
worldwide and partnerships with 500+ airlines and 100,000+
hotels, you'll never run out of choices.

Join millions of satisfied travelers who have already discovered the
joy of hassle-free travel planning with Triply. Our award-winning
customer service team is avallable 24/7 to assist you in 15
languages, ensuring you're never alone on your journay.

Key Features:

= Real-time price comparison across 100+ booking sites
* Al-powered travel recommendations

= Augmented reality hotel previews

= Smart itinerary builder with optimization

= Social travel planning with friends

s Carhnn fantnrint frackinn and nffeet nntinne

Next

Skip tutorial
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Ineffective error feedback

The error dialog displays only "Something went wrong", so when completing payment,
users don't know what happened and how to fix it. A vague error message creates
uncertainty.

- The message "We couldn't process your request" is unclear, leaving users unsure if
the issue is the card number, network, or server timeout, which harms trust.

- The code "ERR_PAYMENT_500" means nothing to most users and feels unhelpful.

- The app doesn't guide users on next steps, whether to check card details, try
another payment method, or wait, with only a frustrating 'Try Again' option
provided.

Recommendations:

Replace with a more specific error message that describes what went wrong and
helps explain what to do. For instance, you can go with "Your card was declined, please
check the details of your card, or try another one". Be as clear as possible and keep a
reassuring tone.

9:41

Payment

Luxury Beach Resort

Maldives » Dec 20-25, 2025
2 Aduilts » Ocean View Suite

Payment Details

Card Number

1234 5678 9012 3456

p (x

Something went wrong

E We couldn't process your request. Please try again.

Try Again

Cancel

Pay Now
kBy continuing, you agree to our terms and conditionsj
—
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Competitor analysis table

Rating

Explanation

The feature is fully optimized, user-friendly,
and well-integrated.

The feature is well-implemented with only
minor issues.

The feature works but lacks optimization
or refinement.

The feature exists but has major usability
or functionality issues.

The feature is implemented very poorly.

The feature is not available in the app or
not suitable for our type of application.

Search flow
(flights/hotels)

Filter & sorting

Booking flow
(checkout)

Support &
feedback

Error handling

Trust &
transparency

We analyzed five leading travel apps to understand how they guide users through
search, booking, or support. This revealed that Triply has great visuals but lacks
several critical areas: filtering, booking flows, and error handling. For instance, Hopper
and Skyscanner provide a clear booking process and better error feedback. Each of
these findings informed our recommendations to ensure the features you have guide
users through the actions during their journey.

Triply v Hopper Skyscanner Kayak Triplt
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If you are interested in audit
or have any questions, contact us:

coaxsoft.com 773-644-8871 099-746-6810




