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Hello!

Welcome to the debut edition of #AltiusEdge.Through this newsletter, we'll share
lessons from the field, practical insights, and proven strategies to help you keep
your supply chain operations a step ahead.

INSIDE ALTIUSHUB: FEATURE SPOTLIGHT

A leading pharma manufacturer using a legacy Track and Trace solution recently
faced an unexpected bottleneck. The company had two manufacturing sites (Site
A and Site B), and shipments were halted when EPCIS validation revealed a
discrepancy. At first glance, everything seemed fine, but upon thorough analysis
of the EPCIS files, inconsistencies emerged.

Here's what happened:

¢ Misconfigured LMS credentials: Site B accidentally consumed serial
numbers meant for Site A.

¢ Events not linked correctly: EPCIS events (Commissioning — Aggregation
- Shipping) require the bizLocation (GLN) to correctly represent where the
activity occurred.

e Mismatch in records: The GTIN + Serial Number combo traced back to Site
A, while the eventGLN pointed to Site B.

« Validation failure: This mismatch triggered EPCIS rejection and shipment
delays.

Why Legacy Systems Fail?

Because they lack robust controls. Serial numbers may be centrally assigned
without being tightly bound to an accurate site and line, leaving room for
accidental cross-use. The errors only surface after EPCIS files are generated,
and by then, it's already too late.

In fact, legacy systems were never designed to anticipate the diverse, real-world
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use cases of serialization. Only a robust Track and Trace solution, architected
from the ground up with these complexities in mind, can close the gap.

What's the solution?

Product Access Control

Clean EPCIS Data

AltiusHub's Product Access Control
feature enforces multi-level
guardrails around serial number
allocation by directly linking it with ‘
packaging codes, item codes, and
Line Management System ——

credentials. This ensures every
number is routed to the right

destination and keeps EPCIS files
error-free.

COMPLIANCE COMPASS: REGULATORY UPDATES

Pharma regulators in Africa are aggressively rolling out traceability mandates.
Here's a quick overview of what's happening!

Click on each image to see the full view.
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Africa’s Traceability Momentum: From Pilots to Portals

Across Africa, pilot projects are rapidly giving way to enforceable
pharmaceutical traceability rules. This momentum can be tied back to two
powerful anchors: the urgent need to curb falsified and diverted
medicines, and the push to align with global supply chain standards.
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In fact, both donor-backed and government-led models are converging on
the same outcome: more data, more checks, and faster recalls.
Manufacturers can expect a steep rise in compliance costs in the short
term, but potentially smoother market access in the long term.

What does this mean for manufacturers & exporters?

o Africa will remain a patchwork of national systems. Do not assume
that one approach will work for all.

e Register early where mandated, and thoroughly validate local
technical specifications before shipping.

e Map GTIN/GLN/Serial Number workflows to each national system
schema, and keep aggregation/parent-child data clean.

INSIDE ALTIUSHUB: EVENTS

The events season is in full swing, and our teams are back on the floor meeting
customers, partners, and industry leaders face-to-face. Earlier this month, we
kicked things off atInnoPack Pharma Confex 2025 in Hyderabad and the energy
was electric. From deep-dive discussions with packaging and supply chain heads

to our founder Abiram Vijayakumar's keynote, “Resolving Compliance &

Packaging Challenges with Al,” which drew a packed audience, the momentum
has set the tone for an exciting season ahead.

Next stops on our calendar!
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