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To see a witness to Christ’s love where He is least known, 
disciples of Jesus expressing God’s love in their communities, 

and Christ-centered churches among all peoples.
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Susie has over 20 years of experience in client-facing, leadership, 
and strategy in the financial services industry. She holds an Execu-
tive MBA from the Kellogg School of Management. Susie has been 
a co-founder and board member of non-profit organizations and 
actively serves in various ministries in the local church she has 
attended since childhood. In her free time Susie enjoys swimming, 
golf, watching Formula One racing, puzzles and travelling.

Susie Shin
SIM Canada
Board Chair

Russell Wolf
SIM Canada

Executive Director

Looking back on 2025, one word rises above the rest: 
Grateful! Grateful to God, whose faithfulness continues 
to guide and provide for SIM Canada. Grateful for the 
missionaries, partners, churches, donors, administrative 
team and volunteers who all faithfully serve in making the 
love of Christ known.

The Psalmist reminds us, “Give thanks to the Lord, for He 
is good; His love endures forever” - Psalm 107:1. 
2025 did bring SIM Canada some challenges, and it could 
be easy for us to focus on those challenges. Through 
these challenges, God has remained steadfast. His pro-
vision timely and His direction clear. These challenges 
helped us grow: grow as an organization and, even more 
importantly, grow in our relationship with Jesus.

Throughout 2025, God presented new opportunities for 
SIM Canada to share His love, both globally and here in 
Canada. These opportunities invited us to trust God more 
deeply as we strive to fulfill our purpose. God opened 
doors for new opportunities, new partnerships and new 
ways to serve our missionaries and the global Church. 
Some of these arrived after seasons of prayer and wait-
ing, while others came unexpectedly, requiring courage 
and discernment. We are grateful to God for these oppor-
tunities and for how He has prepared the way. Our Lord 
provided the wisdom, people and resources needed to 
move ahead.

Gratitude keeps us humble. It reminds us that the fruit we 
celebrate is not our doing, but the Lord’s. SIM Canada’s 
desire is that every story, every sending and every step 
forward would result in thanksgiving and glory to God.
“In that day you will say: “Give praise to the Lord, proclaim 
his name; make known among the nations what he has 
done, and proclaim that his name is exalted. Sing to the 
Lord, for he has done glorious things; let this be known to 
all the world.’” - Isaiah 12:4–5

Thank you for walking this journey with us. We move 
forward with humble hearts, confident that God, who is 
faithful, will continue to lead us.

With gratitude,
Russell

Dear SIM Canada Community,

It is a privilege to serve you as the Chair of the SIM Cana-
da Board. In presenting this year’s annual report, I do so 
with gratitude to God and appreciation for each of you, 
our missionaries, partners, donors, churches, and prayer 
supporters. We are all united together under our mission 
to reach communities where Christ is least known, and 
this year we have continued to see how God uses this 
community to further His Kingdom.

The information reflected in the following pages are more 
than facts and figures; beyond them, they tell the story 
of lives that have been touched, communities that have 
been strengthened, and the gospel that is being pro-
claimed where Christ is least known. Through your part-
nership, SIM Canada continues to support workers, equip 
local leaders, and nurture Christ-centered communities, 
both here and abroad.

As your board, we are committed to providing faithful 
stewardship, oversight, and sound governance. We are 
grateful for the strong financial foundations in place and 
for the dedication of our leadership team in managing 
resources responsibly and transparently. Each dollar 
entrusted to SIM Canada is handled with care, ensuring 
it supports the mission effectively and sustainably for the 
long term.

We are continually encouraged by God’s faithfulness 
and by the resilience and dedication of our staff and 
global workers. As we look ahead, we do so with confi-
dence--not in our own strength and abilities, but in those 
of the Lord. Together, we remain committed to making 
disciples of Jesus Christ so that no one should live or die 
without hearing God’s good news. Thank you for walking 
alongside SIM Canada in this calling.

With gratitude,
Susie
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FINANCIALS
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Trauma Healing [$858,115] 
99% of this category attributed to ILA (I Live Again) 
Uganda.

Health [$628,271] 
Capacity building for hospitals, health related ser-
vices. 

Discipleship / Evangelism [$608,462]
Theological education, Pastoral training, 
capacity building, youth centres.

Other [$472,510] 
Global and local operations, supported 
leadership and workers, advanced strategic 
ministry and community initiatives.

Education [$120,673] 
Broad spectrum of education including but not limited 
to: Primary, secondary, sector related.

Vulnerable Persons [$110,344] 
Anti-human trafficking, child & youth, widows & 
orphans, prison ministry, victims of violence.

Disaster Response [$63,311]  
Natural disaster and emergency relief.

WASH [$18,158] 
Water, Sanitation and Hygiene

Food Security [$5,555] 
Building capacity and infrastructure in food. 	

PROJECTS BY SECTOR
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GLOBAL PROJECTS
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CANADIAN PROJECTS
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Amina lived with her husband Kwame and their two 
little girls in a small village in a West African country. 
They were farmers. In 2023, God blessed them with 
good crops. For the first time in a long while, they felt 
hopeful. They sold three bags of sesame seeds, and 
Amina earned a bit of extra money selling donuts and 
bean cakes in the market. Her husband had even 
purchased a small plot of land in the city, and they 
dreamed of building a simple home there. Life finally 
seemed to be turning a corner.

But on December 31, 2023, everything changed.
A group of men arrived in the village dressed as mil-
itary. They appeared to be repairing a broken bridge 
and asked for water. Amina’s husband Kwame helped 
them, turning on the pump before returning home. But 
the men did not leave. They lingered around the village.

The next morning, they came to Amina’s home and 
ordered Kwame - and several other men - to go with 
them. A short time later, the strangers returned and 
forced all the women and children to lie down on the 
road from 8:00 a.m. until 1:00 p.m. under the scorch-
ing sun. The children cried and screamed. When the 
women were finally told to rise and get water, they 
were then ordered into a large truck. They begged to 
know where their husbands were. The strangers told 
them, “They will follow.”But as the women were being 
taken away, they saw flames rising behind them. Their 
homes were being burned.

Amina and the others were released in a nearby town, 
confused, terrified, and without anything. Later, she 
learned what had happened: the men had been gath-
ered, thrown into a large hole, and shot. She never saw 
her Kwame again.

Amina’s life was shattered. Her dreams were gone. 
With nowhere to turn, Amina tried to return to her 
mother’s home. But her mother had remarried a Mus-
lim man, and Amina was not welcome as a Christian 
woman - unless she agreed to convert. Amina longed 
to stay faithful to God. She remembered her Christian 
aunt in Niger, one of our Dorcas widows’ leaders, and 
made her way there with her two little girls.

Today, she is living with her aunt in Niamey and has 
become part of the Dorcas family. We have helped her 
with clothes, a scholarship for her daughter’s 

schooling, and some start up funds for a small busi-
ness. But the road has not been easy. She continues to 
search for a way to provide for her children. She often 
feels torn, wanting to return to her home country yet 
knowing she would face pressure to abandon her faith.

Amina’s story is just one among many. In recent 
years, countless women in this region have lost their 
husbands to terrorism. Their lives are uprooted in an 
instant. They flee to safety, sometimes across borders, 
with nothing left of the life they were building. There are 
no words that can fully express the depth of their grief.

At Dorcas, we are reminded daily that each widow 
carries her own story - stories that require time, space, 
and loving presence to heal. We listen, we pray with 
them, we bring food and clothes, and sometimes even 
bright pink dresses and balloons. In all of it, God re-
mains present.

Thank you for praying for our leaders who walk along-
side these widows and for lifting up this young woman 
and her little girls. We are grateful for the love, stability, 
and safety they have found with her aunt and within the 
Dorcas family.

Lucia Eberle

Hope Beyond the Flames
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“Since you are 

precious and 

honored in my sight, and 

because, I love you.” 
		  Isaiah 43:4 NIV



PROJECT NAME: 
Dorcas Master Project 
#090230

SIM CANADA WORKER:
Lucia Isch Eberle

SERVING IN:
Global  

AREA OF MINISTRY: 
The Dorcas Widows Master Project 
supports SIM’s Dorcas ministries across 
several countries in West Africa, where 
widows often face deep isolation, 
economic hardship, and cultural stigma. 
Through Dorcas groups rooted in local 
churches, widows find a caring 
community where they can pray 
together, study Scripture, share their 
burdens, and experience dignity and 
belonging. Many of these groups also 
offer practical help such as advocacy, 
small emergency support, and 
opportunities to rebuild confidence 
through income‑generating activities. 
 
Gifts to this master project strengthen 
Dorcas’s ministries wherever the need 
is greatest. Contributions help equip 
local leaders, provide resources for 
windows facing crisis, expand groups 
into new communities, and sustain 
programs that nurture both spiritual 
and practical transformation. As wom-
en encounter Christ’s love through the 
Dorcas community, many discover re-
newed hope and become leaders who 
influence their families, churches, and 
neighborhoods for good.
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*Unreached stats from Joshua Project. (www.joshuaproject.net)

NORTH AMERICA
Population in 

Unreached
18,480,000

AFRICA
Population in 
Unreached

509,847,000

ASIA
Population in 
Unreached

3,011,931,000

EUROPE
Population in 
Unreached
30,931,000

SOUTH AMERICA
Population in 
Unreached
1,748,000 AUSTRALIA

Population in 
Unreached
1,820,000

OCEANIA
Population in 
Unreached

462,000

Continent Total Countries People Groups Unreached Groups
Africa 58 3635 986
Asia 50 7376 5354
Australia 2 1089 40
Europe 51 1533 432
North America 38 1408 176
Oceania 25 447 36
South America 14 905 106

Serving Where Christ is Least Known
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Administration
Agriculture
Business
Camp Ministry
Children’s Ministry
Church Planting
Community Development
Construction
Diaspora Ministry
Disaster Response 

Discipleship Training
Education
Evangelism
Healthcare
Hospitality
IT
Teaching
Leadership
Media
Medical

Prayer Ministry
Sports Ministry
Technical Service
Theology Training
Trauma Healing
Vulnerable Persons
Young Adults Ministry
Youth Ministry

SIM Canada: Serving in Various Ministries
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I was in Abbotsford, BC to lead a chronological bible 
study for a group of Spanish-speaking migrant work-
ers that introduced people to Jesus.  As the bible study 
took place each afternoon, I used the free time in the 
morning to connect with some business owners in the 
area.  

One morning, I met a tree farm owner just outside 
Chilliwack, BC who was eager to have me conduct 
this same study with 24 migrant workers he employed 
from Mexico, indicating that March would be the best 
time to come.

I arrived in the Chilliwack area on Monday morning, 
and the first study took place that evening.  To my 
surprise, the owner of the tree farm had made posters 
for the bible study and advertised it well in advance, to 
ensure that his men were well informed about it. 

The men were attentive and pleased to receive the 
bible study book - and Bible that I gifted each one of 
them.  For some, it was the first Bible they had ever 
owned! 

On the second last night (over the course of six eve-
nings), a few of the men remained to ask questions, in-
cluding Juan, a young man from Mexico City.  My heart 
was filled with joy when I saw how they were gradually 
opening up, asking a wide range of questions.  It was 
evident that Juan was sincere when he asked ques-
tions about God.

With the final study now upon us, I set up and waited 
for the 10 men who consistently showed up.  Very 
quickly, questions started to arise. Within half an hour, 
the questions kept coming, seemingly going on indefi-
nitely!  We eventually started the study and by the end 
of it, I challenged each of the men to trust in Christ for 
their salvation.  Juan raised his hand and responded, 
“I want to know Him.”  Another young man also raised 
his hand. The men also received an electronic bible for 
their phones, as we promised to stay connected. After 
explaining the gospel to Juan and the others, they ex-
pressed gratitude for this time. 
When I returned home the following morning, I re-
ceived a voice message from Juan while attending 
my local church service.  He struggled to find the right 
words to express himself.  In his message, he spoke 

Spanish, his mother tongue.  It was difficult for him to 
express the wide array of emotions he was experienc-
ing on the inside. He kept trying to find the words and 
finally, he said, “I have so many problems and issues 
in my life, and though it doesn’t make sense, I have an 
overwhelming peace that you can’t imagine!”  Tears 
welled up in my eyes as I listened, knowing that the 
Holy Spirit was bringing this peace to my new friend.  
Jesus promised in John 14:27 to bring an unexplain-
able peace to His children and Juan was now 
experiencing that very peace! Praise God. 

Please pray for Juan and those who have placed their 
faith in Christ. Please pray for them as they continue to 
work in Canada until they return home to Mexico. Let 
us pray that God will water the seed, that it will flourish, 
and bear much fruit.

Ten Men, One Gospel, Eternal Impact
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Peace 
I leave with you; my peace I 

give you. I do not give to you as 
the world gives. Do not let your 

hearts be troubled and do 
not be afraid.

John 14:27 NIV
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PROJECT NAME:
Migrant Workers Project
#509033

SIM CANADA WORKER:
Lane Elliott 

SERVING IN: 
Canada

13

AREA OF MINISTRY: 

This project aims to reach migrant workers in South-
ern Mexico and Canada with the gospel. Many Migrant 
Workers of Southern Mexico who work in Canada 
have never heard the true gospel. Most are young men 
between the ages of 25-55. In Mexico, at the height of 
harvest time, there are between 500-1200 workers 
per 
vineyard in 3 that are currently accessible for ministry 
outreach. Outreach includes the 
viewing of Christian films followed by preaching the 
gospel. Audiences average 150-200 people with many 
often remaining for prayer and 
Bible tracts.
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STEWARDSHIP WITH INTERGRITY

In Psalm 24, David reminds us that the whole earth belongs to the Lord, as well as everything in it. At SIM 
Canada, we believe the work we’ve been given to do and the resources God has provided to do that work, all 
belongs to Him. 

When you partner with SIM Canada financially, you can trust us to handle your gifts with the highest level of 
transparency, integrity, and accountability because you’re not merely giving to SIM Canada, you’re personally 
participating in the greater work of the Kingdom. 

HOW DOES SIM CANADA HANDLE MY GIFT?

All gifts to approved SIM projects and workers are used as requested by the donor, with the 
understanding that when the need has been met or the worker’s status changes, the gift will then be applied 
where needed most at the discretion of SIM Canada, preferably to a similar project or worker. 

In keeping with CRA guidelines, SIM Canada has complete control and administration over the use of tax-de-
ductible donations received for ministries within SIM.

Registered Charity
SIM Canada is a registered charitable organization.
Registration #12994-7537-RR0001.
Donations to SIM Canada are tax-deductible. 
Spending of funds is confined to the ministry of workers, 
projects, and board-approved programs. 
SIM Canada is a member of, and accountable to, 
the Canadian Centre for Christian Charities.

ACCOUNTABILITY
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Scan the QR code below to download the Annual 
Report and watch the video of SIM Canada work-
ers answering the question, ‘Why SIM Canada?’ 
Discover how your 
support is changing lives around the world! 

Be inspired. Be part of the story.

This video shares heartfelt stories from our mis-
sionary workers how partnering with SIM Canada 
has strengthened and sustained their diverse min-
istries both locally and globally. From reaching the 
hip-hop community and serving women in prisons 
in Lima, to church planting in the Philippines, 
medical care, and outreach to migrant workers, 
each testimony highlights caring for physical, 
emotional, and spiritual needs. 

Workers emphasize the organization’s long his-
tory, doctrinal faithfulness, interdenominational 
partnership, and strong prayer support, describing 
SIM Canada not just as a mission agency but as a 
family and an 
extension of the local church that equips them to 
faithfully live out their calling.

I thank my God every time I 
remember you. 

In all my prayers 
for all of you, 

I always pray with joy.

Philippians1:3-4

BY PRAYER
BY PRAYER is the heart of 

everything we do. It guides our steps, 
strengthens our teams, and keeps us 

connected to the communities we serve. Through 
prayer, our work becomes more than tasks it be-

comes an act of faith, hope, and love in action.
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SIM Canada has partnered with Advisors with Purpose to offer you the opportunity to work with an Estate Advisor who can help you 
think through your decisions regarding your estate, and create a unique Estate Plan for your will that reflects your life, faith, and 
values. These services are free to you, fully confidential, and with no obligation - we promise that no one will sell you anything. 
To get in touch with Advisors with Purpose, you can call them at 1-866-336-3315 or email plan@advisorswithpurpose.ca.

© 2026 by SIM Canada

10 Huntingdale Blvd. Scarborough
Ontario M1W 2S5 
Tel: 1.800.294.6918  
Email: canada.info@sim.org


