It is well documented across the early years sector that government funding does not meet the true cost of delivering high-quality childcare. Funding supports access to the Early Years Foundation Stage (EYFS), but it is based on a minimum provision and does not reflect the real cost of staffing, resources, enrichment, or the overall running of a setting. As an outstanding setting, we are committed to consistently exceeding these minimum requirements, providing highly qualified staff, rich learning environments, and enhanced experiences that support every child’s development. This level of quality inevitably incurs costs way beyond the funded rate
In addition, operational costs have increased due to rises in the National Minimum Wage, National Insurance contributions, pension obligations, utility bills, and general inflation. These factors all contribute to the financial pressure on early years settings like ours.
As a charity, we have absorbed rising costs for as long as possible. However, the combined impact of insufficient funding, sharply increasing overheads including rent and staffing costs means this is no longer sustainable without affecting the quality of what we offer.
In line with the Government increase in funded rates from April 2026, from September 2026, our new non-funded charges will be:
2 year olds £9.00 per hour (was £8.50)
3 and 4 year olds £6.50 per hour (was £6.00)
Breakfast club £6.50 per day
Optional 9am drop off £3.25 per day
To support the sustainability of the pre-school, from September a small charge of 50p per hour will be applied to each funded hour.   The charge will allow us to continue to provide an enhanced experience beyond the funded core provision.  This charge is entirely optional, families may instead choose the core provision at no additional cost
Our approach is to introduce the minimum level of charge necessary to remain sustainable, ensuring that we can continue to provide the high-quality care, resources, and enriching experiences that our children deserve.
For this reason, from September we will offer two options: Core Provision and Enhanced Provision.
Provision Options
1 Enhanced Provision
This includes:
Sessions
· Ability to swap sessions (subject to availability and notice)
· Priority access to additional sessions
· Option to book ad-hoc sessions outside of funded hours

Enrichment and Resources
· Access to Tapestry Online Learning Journal
· Daily healthy snacks 
· Consumables such as sun cream and wipes
· Seasonal celebrations, events, and visiting experiences
· Access to extra-curricular providers including (but not limited to) Makaton, Little Runners, Tots Disco, Yoga
2. Core Provision
This option remains fully funded and provides access to the essential EYFS curriculum at no additional cost.
Families choosing Core Provision will be required to provide specific items to support their child’s care during each session and will need to be bought in daily:
Snack 
· Clearly labelled snack pot per session 
· Must include one fruit/vegetable and one savoury item 
· Prepared in line with EYFS choking hazard guidance (see Early Years Choking Hazard Table) 
· Must list any of the 14 main allergens as per Food Standards Agency guidance  
Personal Care
· Clearly named bag 
· Must include: 
· Sun cream 
· Wet wipes
· Nappies if needed
· Nappy sacks
· Any personal care items your child may need 
· Two full changes of clothes 
We hope families will understand that these changes are necessary to ensure the long-term sustainability of Little Acorns and to help keep early years settings open and viable for future generations, while protecting the quality of care, learning, and experiences that are so important to our children. 

