[image: image1.png]® Little Acorns Kindergarten @




Behaviour Management Policy
Introduction

At Little Acorns, we believe that positive behaviour management creates a safe, nurturing and respectful learning environment. Our approach is based on encouragement, support and consistency, ensuring that all children feel valued, understood and secure.

We recognise that young children are still developing their emotional regulation, communication and social skills. Behaviour is therefore viewed as an opportunity to understand a child's needs and help them develop the skills they need to manage emotions, relationships and conflict appropriately.

Our approach is always age-appropriate, proportionate and consistent. We do not use physical punishment, humiliation, shouting or other forms of inappropriate discipline.

Aims

We aim to:

· Promote positive behaviour and encourage respect, kindness, empathy and cooperation.

· Provide children with clear, simple and consistent boundaries.

· Help children recognise and manage their emotions.

· Support children in developing appropriate ways to communicate their needs and resolve conflict.

· Provide a safe environment for all children, staff, families and visitors.

· Work in partnership with parents and carers to promote consistency between home and preschool.

· Recognise and respond appropriately to individual children's needs and circumstances.

Encouraging Positive Behaviour

We promote positive behaviour through:

Positive reinforcement – Praising children for their efforts, achievements, kindness, sharing, cooperation and positive choices.

Clear expectations – Using simple, age-appropriate language to explain what behaviour is expected and why.

Role modelling – Staff demonstrate respectful, calm and appropriate behaviour at all times.

Consistency – Staff follow a consistent approach so that children understand boundaries and expectations.

Emotional support – Staff help children identify and name their emotions and support them to develop appropriate ways of expressing their feelings.

Positive relationships – Staff build warm, secure relationships with children so that they feel safe, listened to and supported.

Behaviour That May Cause Concern

We recognise that behaviours such as hitting, biting, pushing, shouting or becoming distressed can occur as young children develop their communication and self-regulation skills.

Where behaviour presents a risk to the child or others, staff will respond calmly and promptly. This may include:

· Physical aggression such as hitting, biting, kicking or pushing.

· Verbal aggression, including shouting, threatening or inappropriate language.

· Behaviour that repeatedly prevents other children from learning, playing or feeling safe.

· Deliberate damage to preschool property or resources.

· Behaviour that places the child, other children, staff or visitors at risk of harm.

The focus will be on understanding the reason for the behaviour, maintaining safety and helping the child learn a more appropriate way to respond.

Behaviour Management Strategies

Staff may use the following strategies, depending on the child's age, stage of development and individual needs:

Gentle reminders – Repeating expectations calmly and positively.

Distraction and redirection – Helping the child move towards a more appropriate activity or behaviour.

Choices – Giving children appropriate choices to help them develop independence and take responsibility for their actions.

Emotional coaching – Helping children recognise and name their emotions and supporting them to find appropriate ways to manage them.

Time-in and reassurance – Remaining with the child, where appropriate, and providing reassurance and support while they regulate their emotions.

Natural and logical consequences – Where appropriate, helping children understand the impact of their actions and supporting them to put things right.

Positive reinforcement – Recognising and praising positive behaviour as soon as possible.

Staff will not use physical punishment, threats, humiliation, shouting or any behaviour intended to shame or frighten a child.

Managing Physical Aggression

Where a child becomes physically aggressive, staff will prioritise the safety of everyone involved.

Staff may need to intervene promptly to prevent injury, including calmly moving other children away from the situation or, where necessary and appropriate, physically intervening to prevent immediate harm.

Any physical intervention will be proportionate, necessary and used only to maintain safety.

The incident will be recorded where appropriate, and parents or carers will be informed in accordance with the seriousness and circumstances of the incident.

Repeated incidents will be reviewed to identify possible triggers, patterns or additional support that may be required.

Supporting Children Who Require Additional Support

Where a child's behaviour is persistent, significant or presents an ongoing concern, we will seek to understand the underlying reasons and consider whether additional support may be appropriate.

This may include:

· Developing an Individual Behaviour Support Plan with strategies tailored to the child's needs.

· Identifying triggers and patterns in behaviour.

· Adapting the environment or routines where appropriate.

· Working with parents and carers to develop consistent strategies.

· Seeking advice from appropriate professionals, such as the Early Years Advisory Team, SEND professionals, health professionals or speech and language therapists, where appropriate and with parental involvement where required.

· Reviewing staff deployment and risk management arrangements.

· Providing relevant staff training.

Where behaviour may indicate an underlying additional need, we will consider this as part of our assessment and support process and will not assume that behaviour is simply a matter of poor behaviour or deliberate non-compliance.

Partnership with Parents and Carers

We value an open and honest partnership with parents and carers.

Where there are concerns about a child's behaviour, we will discuss these with parents and carers and, where appropriate, work together to identify strategies that can be used consistently between home and preschool.

Parents and carers may be asked to contribute information about triggers, routines, communication difficulties or strategies that work well for their child.

We will communicate concerns sensitively and professionally and will avoid labelling children as “naughty” or using language that may negatively affect their self-esteem.

Serious or Persistent Behaviour

The safety and wellbeing of all children and staff is our priority.

Where a child's behaviour is persistent, highly challenging or presents a significant risk of harm, Little Acorns will review the support and risk management arrangements in place.

We will work with parents and relevant professionals wherever possible to identify appropriate strategies and support.

However, Little Acorns must also consider whether it can safely and appropriately meet a child's individual needs within the resources, staffing, environment and expertise available to the setting.

Where we have concerns that we are unable to safely meet a child's needs, we reserve the right to review whether we can continue to offer or provide a place. Any such decision will be made carefully, fairly and in accordance with our safeguarding, equality and inclusion responsibilities.

Equality and Inclusion

We recognise that every child is unique and that behaviour can be influenced by a child's age, development, communication, additional needs, home circumstances and experiences.

Our approach will be fair, supportive and inclusive. We will make reasonable adjustments where appropriate and will consider a child's individual circumstances when responding to behaviour.

No child will be treated less favourably because of their disability, additional needs, race, culture, religion, sex or other protected characteristic.

At the same time, inclusion does not mean that behaviour presenting a serious risk to the safety of the child or others can be ignored. We will balance the individual child's needs with our responsibility to provide a safe environment for everyone.

Recording and Reviewing Incidents

Significant or repeated incidents will be recorded in accordance with Little Acorns' procedures.

Records will focus on factual information, including:

· What happened.

· What happened immediately beforehand.

· How staff responded.

· Any injuries or risks identified.

· What helped the child to regulate.

· Any action or follow-up required.

Where appropriate, incidents will be discussed with parents or carers and reviewed by the manager to identify whether additional strategies or support are required.

Staff Responsibilities

All staff are expected to:

· Model calm, respectful and positive behaviour.

· Follow the setting's behaviour management procedures consistently.

· Understand children's individual needs and support strategies.

· Maintain appropriate professional boundaries.

· Record and report significant concerns or incidents.

· Seek support from the manager when behaviour presents an ongoing or significant concern.

The manager is responsible for ensuring that staff have appropriate guidance and training and that behaviour management practices remain consistent with safeguarding, equality and inclusion requirements.

Review

This policy will be reviewed regularly and updated where necessary to reflect changes in legislation, statutory guidance, best practice and the needs of the children attending Little Acorns.
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