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Extreme Weather and Emergency Closure Policy
1. Introduction
Little Acorns Kindergarten aims to provide consistent childcare and education throughout the academic year. However, there may be occasions when extreme weather, loss of essential services, staff shortages, damage to the premises or another unforeseen emergency means that we cannot safely operate.
The safety and wellbeing of children, families, staff and visitors is always our priority.
We will make every reasonable effort to remain open during periods of severe weather where it is safe and practicable to do so. However, temporary closure may be necessary where the premises are inaccessible, staffing is insufficient or there is a risk of injury.
2. Extreme Weather
Extreme weather may include:
· Snow and ice. 
· Flooding. 
· Extreme heat. 
· Severe storms or high winds. 
· Lightning. 
· Any other weather conditions which create a significant risk to children, families or staff. 
The Manager will monitor relevant weather warnings and local conditions and will consider advice from appropriate authorities, including the Met Office and Buckinghamshire Council.
3. Snow and Ice
Where snow or ice is present, we will take reasonable steps to reduce risks around the setting.
This may include:
· Arranging for access routes and pathways to be gritted or salted. 
· Working with the other schools and organisations on the campus where appropriate. 
· Clearing snow where reasonably practicable. 
· Identifying areas which are unsafe and restricting access to them. 
· Carrying out a risk assessment before children enter the setting. 
· Monitoring conditions throughout the day. 

Parents, carers and staff are advised to:
· Walk carefully and do not run. 
· Wear appropriate footwear with good grip. 
· Keep hands free where possible to assist with balance. 
· Take extra care on steps, ramps and other potentially slippery surfaces. 
· Allow additional time for safe travel. 
4. School Campus – Access and Travel
Little Acorns Kindergarten is located on a school campus and operates within the campus's access and safety arrangements.
The campus is a no-drive site. Parents/carers and staff should not drive onto the campus unless specifically authorised.
During periods of extreme weather, Little Acorns will liaise with the relevant school/campus representatives where appropriate regarding:
· The condition and accessibility of roads, paths and entrances. 
· Gritting and salting arrangements. 
· Any restrictions on access to the campus. 
· Changes to normal campus arrangements. 
· Closure of other schools or facilities on the campus. 
· Any wider safety concerns affecting the site. 
The closure of a school on the campus will not automatically mean that Little Acorns will close.
Little Acorns will make its own decision based on the safety and operational needs of the kindergarten, taking into account the age and needs of the children attending, staffing, access and the condition of the site.
Equally, if campus conditions or access arrangements mean that Little Acorns cannot operate safely, the Manager may decide to close even if other organisations on the campus remain open.
Parents/carers should not attempt to drive onto the campus to drop off or collect children during adverse weather unless specifically instructed or authorised to do so.
5. Deciding Whether to Close
The Manager, or in their absence the Deputy, will make the final decision regarding closure.
The following will be considered:
· The safety of children travelling to and attending Little Acorns. 
· The safety of parents/carers travelling to the setting. 
· The safety and ability of staff to travel to work. 
· The availability of sufficient suitably qualified staff. 
· The required staff-to-child ratios. 
· Whether appropriate paediatric first aid cover is available. 
· Whether the building can be safely accessed. 
· Whether heating, electricity, water and other essential services are available. 
· The condition and safety of outdoor areas and access routes. 
· The condition and safety of the building. 
· Any closure or restricted access to the wider school campus. 
· Advice from Buckinghamshire Council, emergency services or other relevant authorities. 
· Whether children's individual needs can be safely met. 
· Whether the setting can operate safely for the full duration of the session. 
Meeting the minimum staff-to-child ratio does not automatically mean that the setting is able to open. Staffing must be sufficient to meet the needs of all children and keep them safe.
The Manager may decide to operate with fewer children than usual or close the setting where this is considered necessary.
6. Staffing During Severe Weather
If Little Acorns remains open, the Manager will determine how many children can safely attend based on the staff available and the individual needs of the children attending.
The statutory EYFS ratios will always be observed.
The current statutory ratios include:
· Children under 2: 1 adult to 3 children. 
· Children aged 2: 1 adult to 5 children. 
· Children aged 3 and over: normally 1 adult to 8 children, subject to the circumstances in which a higher ratio is permitted. 
The Manager may choose to operate below the maximum permitted ratio where this is necessary to ensure children's needs and safety are met.
7. Emergency Closure
Little Acorns may need to close at short notice because of:
· Extreme weather. 
· Loss of heating, electricity or water. 
· Flooding. 
· Fire or other damage to the building. 
· Unsafe access to the premises or campus. 
· Loss of essential services. 
· Serious staffing difficulties. 
· A public health emergency. 
· Advice or instruction from an appropriate authority. 
· Any other circumstance where the Manager considers it unsafe or impracticable to remain open. 
Where possible, we will give families as much notice as reasonably practicable.
However, in an emergency, closure may need to take place immediately.
8. Communication With Families
Where a closure is necessary, Little Acorns will communicate with families as soon as reasonably practicable.
Depending on the circumstances, we may use:
· Email. 
· Tapestry. 
· Telephone calls. 
· The Little Acorns website. 
· Other agreed parent communication channels. 
Parents/carers should ensure that their contact details are kept up to date so that we can contact them quickly in an emergency.
9. If the Setting Closes During a Session
If circumstances require Little Acorns to close while children are attending:
· Parents/carers will be contacted as soon as possible. 
· Parents/carers will be asked to collect their child. 
· Children will remain supervised by appropriately qualified staff until collected. 
· If a parent/carer cannot collect their child, they must arrange for an authorised alternative person to collect them in accordance with our normal collection procedures. 
· Staff will continue to follow safeguarding procedures throughout the closure. 
10. Parents Choosing Not to Attend
If Little Acorns remains open but a parent/carer decides that they do not wish to bring their child because of weather conditions or another concern, this will be treated as an absence.
Normal fees remain payable where the setting is open and able to provide the booked session.
Parents/carers should make their own judgement about whether travel is safe for their individual circumstances.
11. Fees and Refunds
Little Acorns is a charitable, term-time setting and continues to incur significant costs when the setting is temporarily closed, including staffing, rent, utilities, insurance and other operating costs.
Where Little Acorns closes because of extreme weather or another emergency, fees will not normally be refunded.
However, the Trustees reserve the right to review this position where circumstances are exceptional, where insurance provides reimbursement, or where funding or other external arrangements require a different approach.
Where an insurance claim is made and reimbursement is received specifically in respect of fees or payments made by families, the Trustees will consider how any reimbursement should be distributed to affected families.
Any decision regarding refunds or credits will be communicated to families.
12. Public Health Emergencies and Infectious Diseases
If a significant infectious disease outbreak or public health emergency occurs, Little Acorns will follow current advice and requirements from relevant government, health and regulatory authorities.
The Manager will assess the situation and determine whether additional measures are required.
These may include:
· Increased cleaning. 
· Additional handwashing. 
· Additional ventilation where appropriate. 
· Temporary changes to activities or routines. 
· Measures for symptomatic children or staff. 
· Changes to drop-off and collection arrangements. 
· Temporary reduction in numbers. 
· Temporary closure where necessary. 
The setting will follow its Illness and Infection Control Policy alongside this policy.
13. Illness During an Emergency
If a child becomes unwell during a session:
· The child will be cared for appropriately and kept away from other children where necessary. 
· Parents/carers will be contacted and asked to collect their child in accordance with our illness procedures. 
· If a parent/carer is unable to collect their child, they must arrange for an authorised alternative person to do so. 
· Staff will continue to follow safeguarding and infection control procedures. 
If a member of staff becomes unwell, the Manager will assess whether safe staffing levels can be maintained.
If they cannot, parents/carers may be asked to collect their children.


14. Business Continuity
Where possible, the Manager and Trustees will consider how Little Acorns can continue operating following an emergency.
This may include:
· Temporary changes to staffing. 
· Temporary changes to room use. 
· Alternative arrangements for essential services. 
· Liaising with the school/campus. 
· Contacting relevant contractors or suppliers. 
· Contacting Buckinghamshire Council or other relevant agencies. 
· Making an insurance claim where appropriate. 
15. Emergency Information
The Manager will maintain access to essential emergency information, including:
· Staff contact details. 
· Parent/carer contact details. 
· Emergency contacts. 
· Relevant contractors. 
· Utility providers. 
· Insurance information. 
· School/campus contacts. 
· Relevant local authority contacts. 
16. Review
This policy will be reviewed annually and following any significant emergency, closure or change in guidance.
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