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SAFEGUARDING CHILDREN & CHILD PROTECTION POLICY AND PROCEDURES

1. Introduction

At Little Acorns Kindergarten, the safety and welfare of every child is our highest priority.

We are committed to creating an environment in which children are safe, respected, listened to and protected from harm. We recognise our responsibility to take all reasonable steps to safeguard children and promote their welfare.

We recognise that safeguarding is everyone's responsibility. All staff, volunteers, trustees and other adults working within the Kindergarten have a responsibility to identify concerns, respond appropriately and report concerns without delay.

This policy applies to all children attending Little Acorns Kindergarten and to all staff, volunteers, students, trustees and other adults working within or visiting the setting.

Little Acorns Kindergarten will act in accordance with current statutory guidance and local safeguarding procedures, including:

· Working Together to Safeguard Children 2026 

· Early Years Foundation Stage (EYFS) Statutory Framework for Group and School-Based Providers 

· Keeping Children Safe in Education, where relevant to our work with schools and other agencies 

· Prevent Duty Guidance 

· Relevant legislation and Buckinghamshire safeguarding procedures. 

The EYFS requires early years providers to have arrangements in place to safeguard children and promote their welfare, including appropriate safeguarding policies, procedures, training, safer recruitment and action where concerns arise. 

2. Our Safeguarding Principles

Little Acorns Kindergarten believes that:

· The welfare of every child is paramount. 

· Every child has the right to be safe from abuse, neglect and exploitation. 

· All children should be treated with dignity, respect and fairness. 

· Safeguarding concerns must always be taken seriously. 

· Children should be listened to and their views taken seriously. 

· Safeguarding is everyone's responsibility. 

· Concerns should be reported promptly and never ignored. 

· Information will be shared appropriately where this is necessary to protect a child. 

· Staff must feel confident to challenge practice where they believe a child may be at risk. 

· The safety of children takes precedence over concerns about inconvenience, reputation or relationships with adults. 

We recognise that children may experience abuse or neglect from adults or from other children and that safeguarding concerns may arise within or outside the Kindergarten.

3. Designated Safeguarding Leads

The Designated Safeguarding Lead (DSL) for Little Acorns Kindergarten is:

Melanie Prescott
The Deputy Designated Safeguarding Lead (DDSL) is:

Jenna Wright
The DSL and DDSL provide a clear point of contact for staff and volunteers who have safeguarding concerns.

The DSL is responsible for ensuring that safeguarding concerns are:

· responded to promptly; 

· recorded accurately and securely; 

· referred to the appropriate agency where necessary; 

· followed up appropriately; 

· managed in accordance with local safeguarding procedures. 

The DSL will ensure that staff receive appropriate safeguarding information, training and support and that this policy remains current.

The DSL will seek advice from Buckinghamshire First Response where necessary and will make referrals where the circumstances require this.

4. Responsibilities of All Staff and Volunteers

All staff and volunteers must:

· understand that safeguarding is everyone's responsibility; 

· understand the different types and signs of abuse and neglect; 

· know who the DSL and DDSL are; 

· report safeguarding concerns immediately; 

· report concerns about the behaviour of another adult working with children; 

· follow the Kindergarten's safeguarding procedures; 

· maintain professional boundaries; 

· maintain appropriate confidentiality; 

· record concerns accurately and factually; 

· attend safeguarding training and updates as required; 

· remain alert to changes in children's behaviour, presentation or wellbeing. 

Staff must never assume that somebody else will report a concern.

If a member of staff believes a child is at immediate risk of harm, they must act immediately and must not wait for the DSL to become available.

5. Types of Abuse and Neglect

Abuse and neglect are forms of maltreatment of a child. A child may be harmed through the actions of another person or through a failure to protect them from harm.

Children can be abused by adults or by other children and abuse may occur within families, communities, institutions, online or in other environments.

Physical Abuse

Physical abuse may involve hitting, shaking, throwing, poisoning, burning, scalding, drowning, suffocating or otherwise causing physical harm.

Physical harm may also occur where a parent or carer fabricates or deliberately induces illness in a child.

Emotional Abuse

Emotional abuse is the persistent emotional maltreatment of a child which may have a significant adverse effect on their emotional development.

This may include:

· conveying that a child is worthless, unloved or inadequate; 

· repeatedly humiliating or frightening a child; 

· silencing or ridiculing a child's views or communication; 

· imposing inappropriate expectations; 

· preventing appropriate opportunities for exploration and learning; 

· serious bullying; 

· exposing a child to domestic abuse; 

· causing a child to feel frightened or unsafe; 

· exploitation or corruption of a child. 

Sexual Abuse

Sexual abuse involves forcing or enticing a child to take part in sexual activities, whether or not the child is aware of what is happening.

This may involve physical contact or non-contact activity, including exposure to sexual material, sexual images, grooming or sexual activity conducted online.

Sexual abuse can be perpetrated by adults or by other children and is not limited to any particular gender.

Neglect

Neglect is the persistent failure to meet a child's basic physical and/or psychological needs and may result in serious impairment of health or development.

This may include failure to provide:

· adequate food, clothing or shelter; 

· adequate supervision; 

· protection from harm; 

· appropriate medical care; 

· appropriate emotional support. 
6. Other Safeguarding Risks

Staff must remain alert to safeguarding concerns including, but not limited to:

· domestic abuse; 

· child sexual exploitation; 

· criminal exploitation and county lines; 

· online abuse and grooming; 

· female genital mutilation (FGM); 

· radicalisation and extremism; 

· forced marriage; 

· fabricated or induced illness; 

· abuse linked to beliefs or cultural practices; 

· abuse of children with additional needs or disabilities; 

· neglect; 

· bullying and peer-on-peer abuse; 

· harmful sexual behaviour; 

· inappropriate behaviour by adults working with children; 

· children going missing; 

· children being exposed to unsafe or inappropriate online content. 

The Kindergarten recognises that children may be particularly vulnerable where there are additional family or environmental pressures.

Staff should consider the wider circumstances affecting a child and family and should not dismiss concerns simply because there is no obvious physical injury.

7. Recognising Signs of Concern

Possible indicators of abuse or neglect may include:

· significant changes in behaviour; 

· deterioration in general wellbeing; 

· unexplained injuries, bruising or marks; 

· changes in appearance or hygiene; 

· changes in eating or sleeping patterns; 

· concerning or unusual play; 

· sexualised behaviour which is not appropriate for the child's age or development; 

· concerning comments or disclosures; 

· increased anxiety, fearfulness or withdrawal; 

· unexplained absences; 

· patterns of absence; 

· concerns about a child's home circumstances; 

· concerns about another adult's behaviour towards a child. 

A single indicator does not necessarily mean abuse is occurring. However, all concerns must be taken seriously and recorded appropriately.
8. Responding to a Child Who Discloses a Concern

If a child makes a disclosure or says something that causes concern, staff should:

1. Remain calm. 

2. Listen carefully. 

3. Allow the child to speak in their own words. 

4. Do not interrupt unnecessarily. 

5. Do not ask leading questions. 

6. Only ask questions necessary to clarify what the child has said. 

7. Reassure the child that they have done the right thing by telling someone. 

8. Do not promise confidentiality. 

9. Explain that the information may need to be shared with people who can help keep them safe. 

10. Report the concern to the DSL immediately. 

11. Make a factual written record as soon as possible. 

Staff should use the child's own words wherever possible.

A member of staff should not investigate the concern themselves.
9. Reporting Safeguarding Concerns

Any member of staff who has a concern about a child must report it to the DSL or DDSL immediately.

The DSL will consider the information and determine the appropriate next steps in accordance with local safeguarding procedures.

Where necessary, advice will be sought from Buckinghamshire First Response.

If the DSL or DDSL is unavailable, staff must not delay reporting a concern. They should contact First Response directly where appropriate.

If a child is in immediate danger or there is an immediate risk of significant harm, 999 must be called without delay.

Buckinghamshire First Response   01296 383962

Outside normal office hours:   0800 999 7677
10. Contacting Parents and Carers

Parents/carers will normally be informed when a safeguarding concern is being referred.

However, parents/carers will not be contacted where doing so could:

· place the child at increased risk; 

· compromise a police or social care investigation; 

· put another person at risk; 

· otherwise be contrary to the child's best interests. 

The DSL will seek appropriate professional advice where there is uncertainty about whether parents should be informed.

11. Recording Safeguarding Concerns

Safeguarding concerns will be recorded separately from children's normal learning and development records.

Records should be:

· factual; 

· clear; 

· dated and timed; 

· signed by the person making the record; 

· based on observation or information received; 

· free from unnecessary opinion or interpretation. 

Where a child has spoken directly to a member of staff, the child's own words should be recorded wherever possible.

Records should include, where known:

· child's name; 

· date of birth; 

· date and time of concern; 

· details of what was observed or disclosed; 

· the child's exact words where possible; 

· names of people present; 

· action taken; 

· advice received; 

· referrals made; 

· follow-up action. 

Safeguarding records will be stored securely and accessed only by those who have a legitimate need to know.

12. Information Sharing and Confidentiality

Safeguarding information must be treated confidentially but confidentiality must never be used as a reason to withhold information where sharing is necessary to protect a child.

Information will be shared on a need-to-know basis and in accordance with current data protection and safeguarding requirements.

Staff should not discuss safeguarding concerns with parents, colleagues or other individuals unless this is appropriate and authorised.

The DSL will ensure that information is shared with relevant agencies where necessary to safeguard a child.

13. Allegations or Concerns About Staff, Volunteers or Other Adults

Little Acorns Kindergarten recognises that safeguarding concerns may involve an adult working with or volunteering with children.

A concern must be reported immediately if an adult:

· has harmed a child or may have harmed a child; 

· may have committed a criminal offence against or relating to a child; 

· has behaved towards a child in a way that indicates they may pose a risk of harm; 

· has behaved in a way that raises concerns about their suitability to work with children. 

Concerns about an adult working with children must be reported to the Local Authority Designated Officer (LADO) in accordance with Buckinghamshire procedures.

The setting will not conduct its own investigation before seeking advice from the LADO where the concern falls within the LADO process.

Buckinghamshire LADO

LADO Duty Desk: 01296 382070

The LADO should be contacted promptly and will advise on the appropriate process. Buckinghamshire Council states that concerns about an adult working with children should be reported to the LADO immediately, including where there are concerns about patterns of behaviour or suitability. 

Any decision regarding suspension, alternative duties or other employment action will be made following appropriate advice and in accordance with safeguarding, employment and disciplinary procedures.

The welfare of the child remains the priority throughout.

14. Low-Level Concerns About Adults

Little Acorns recognises that concerns about an adult's behaviour may not initially meet the threshold for a formal LADO referral but may nevertheless be important.

Examples may include:

· inappropriate language; 

· unnecessary physical contact; 

· inappropriate attention towards a child; 

· boundary concerns; 

· behaviour which causes discomfort or concern; 

· repeated minor incidents which together may indicate a pattern. 

Such concerns must be reported to the Manager/DSL and recorded appropriately.

Where there is uncertainty about whether a concern should be referred to the LADO, advice will be sought.

A concern should not be dismissed simply because it does not appear serious in isolation.

15. Safer Recruitment

Little Acorns Kindergarten is committed to safer recruitment.

Before employment or volunteering begins, appropriate checks will be undertaken in accordance with current requirements.

These may include:

· application and employment history; 

· explanation of gaps in employment; 

· identity checks; 

· right to work checks; 

· appropriate references; 

· DBS checks; 

· consideration of suitability; 

· verification of qualifications where required; 

· appropriate checks relating to disqualification or prohibition where applicable. 

References will be obtained and followed up appropriately.

Applicants will be given the opportunity to explain information which may affect their suitability.

No person will be permitted to work with children where the necessary safeguarding checks have not been completed, unless the circumstances are specifically permitted by the applicable statutory requirements and appropriate safeguards are in place.  An enhanced DBS must be in place before any contact with children takes place.
Volunteers will not work unsupervised with children unless they have completed the appropriate checks and the setting is satisfied that this is appropriate.

16. Ongoing Suitability

Safeguarding checks do not remove the requirement for ongoing vigilance.

All staff and volunteers are expected to inform the Kindergarten of any change in circumstances which may affect their suitability to work with children.

Staff will complete suitability declarations as required.

Little Acorns encourages eligible staff to join the DBS Update Service where appropriate.

The Kindergarten will undertake appropriate ongoing suitability checks and will respond promptly to any information that may affect an individual's suitability to work with children.

17. Staff Training

All staff will receive safeguarding training appropriate to their role.

Staff will be provided with:

· an induction covering safeguarding procedures; 

· regular safeguarding updates; 

· information about recognising abuse and neglect; 

· information about reporting concerns; 

· information about the role of the DSL; 

· updates when legislation, statutory guidance or local procedures change. 

The DSL and Deputy DSL will undertake appropriate designated safeguarding lead training and refresher training in accordance with current Buckinghamshire requirements.

Buckinghamshire's current early years safeguarding training information states that designated leads should complete refresher training every two years. 

Safeguarding training will be recorded.

18. Prevent Duty and Radicalisation

Little Acorns recognises its responsibility to safeguard children from the risk of radicalisation and extremism.

Staff will remain alert to concerns that a child or family may be vulnerable to extremist influences.

Where concerns arise, the DSL will seek advice and make an appropriate referral in accordance with local procedures.

Our separate British Values and Prevent Duty Policy provides further information.

19. Online Safety

Little Acorns recognises that safeguarding concerns can arise through the use of technology and online environments.

We will take reasonable steps to protect children from inappropriate use of technology, online content and the sharing of images.

Staff must follow the Kindergarten's:

· Mobile Phones and Smart Watches Policy; 

· Social Media and Photography Policy; 

· Online Safety procedures; 

· Confidentiality and Data Protection procedures. 

Personal mobile phones and photographic equipment must not be used to photograph or record children.

No photographic equipment is permitted in toilet or changing areas.

20. Mobile Phones, Photography and Recording

All staff personal mobile phones must be stored in the designated area and must not be accessible while staff are working with children, except where specifically authorised for safeguarding or emergency purposes.

Visitors may be asked to leave mobile phones in the designated area.

Parents/carers must not use mobile phones to photograph or record children while on the Kindergarten premises.

Only authorised Little Acorns equipment may be used to photograph or record children.

Photographs and recordings will only be taken and used in accordance with parental consent and the Kindergarten's relevant policies.

21. Professional Conduct and Good Safeguarding Practice

Staff must maintain appropriate professional boundaries at all times.

Staff should:

· treat children with dignity and respect; 

· avoid unnecessary physical contact; 

· use appropriate language; 

· avoid favouritism; 

· avoid inappropriate one-to-one contact; 

· maintain appropriate visibility when supporting children; 

· follow toileting and personal care procedures; 

· never use physical punishment; 

· never humiliate, threaten or intimidate a child; 

· never use inappropriate language or behaviour towards children. 

The Kindergarten's layout and staffing arrangements will be used to support appropriate supervision and reduce opportunities for unsafe practice.

22. Toileting and Personal Care

Where a child requires assistance with toileting, nappy changing or personal care, staff will follow the Kindergarten's agreed procedures.

Staff will maintain the child's dignity and privacy while ensuring appropriate safeguarding arrangements are in place.

Only appropriately checked staff may provide personal care.

Where appropriate, another member of staff will be made aware that personal care is taking place.

No photographic or recording equipment may be taken into toilet or changing areas.

23. Supervision and Ratios

Little Acorns will meet the statutory EYFS staff-to-child ratio requirements.

Staffing arrangements will take account not only of ratios but also of children's individual needs, the environment, activities and identified risks.

Children will be appropriately supervised at all times.

The Kindergarten recognises that statutory ratios are a minimum requirement and additional staff may be deployed where children's needs or circumstances require this.

The EYFS framework requires providers to ensure adequate supervision and to take account of children's needs and the environment. 

24. Visitors and Security

Visitors to Little Acorns must:

· sign in; 

· comply with the setting's safeguarding procedures; 

· be appropriately supervised where necessary; 

· not have unsupervised access to children unless the necessary checks have been completed. 

The Kindergarten will take reasonable steps to prevent unauthorised persons accessing the premises.

Children will only be released to authorised adults in accordance with the Kindergarten's collection procedures.

25. Missing Child

If a child is believed to be missing, the Kindergarten's Missing Child Policy will be followed immediately.

This includes:

· immediate notification of the Manager/DSL; 

· checking the premises and immediate surrounding area; 

· ensuring the remaining children are safely supervised; 

· contacting parents/carers; 

· contacting the police where necessary; 

· recording and reporting the incident appropriately. 
26. Safeguarding Children with Additional Needs

Little Acorns recognises that children with additional needs or disabilities may be particularly vulnerable to abuse or neglect.

Staff will consider individual communication needs and ensure that children are given appropriate opportunities to communicate their wishes, feelings and concerns.

Additional supervision or safeguarding arrangements will be put in place where required.

27. Safeguarding and Attendance

Unexplained or concerning absence may be a safeguarding matter.

Staff will monitor attendance and patterns of absence and will follow up concerns appropriately.

Where there are concerns about a child's welfare, the DSL will consider the wider circumstances and seek advice where necessary.

28. Working With Families

Little Acorns aims to build positive and respectful relationships with families.

Where appropriate, we will work with parents/carers to support children's welfare and wellbeing.

However, the child's safety remains paramount.

Where a safeguarding concern exists, the Kindergarten will share information with relevant agencies when necessary, even where this may be difficult or where parental agreement is not appropriate.

29. Escalation and Professional Challenge

Little Acorns recognises that there may be differences of professional opinion about the appropriate response to a safeguarding concern.

Staff are encouraged to challenge decisions respectfully where they believe a child may remain at risk.

If a member of staff believes that appropriate action has not been taken, they should:

1. raise the concern with the DSL; 

2. raise it with the Manager/Trustees where appropriate; 

3. seek advice from the relevant safeguarding agency; 

4. use the Kindergarten's Whistleblowing Policy where necessary. 

No member of staff should be discouraged from raising a genuine safeguarding concern.

30. Whistleblowing

Staff and volunteers have a responsibility to raise concerns where they believe safeguarding procedures are not being followed or a child may be at risk.

Concerns may be raised with:

· the DSL; 

· the Deputy DSL; 

· the Manager; 

· the Trustees; 

· Buckinghamshire First Response; 

· the LADO where the concern relates to an adult working with children; 

· Ofsted where appropriate. 

Staff will not be disadvantaged for raising a genuine safeguarding concern in good faith.

31. Records and Information Retention

Safeguarding records will be maintained securely and separately from children's general learning records.

Records will only be accessed by those with a legitimate safeguarding reason.

Records will be retained and disposed of in accordance with current legal, regulatory and data protection requirements.

32. Liaison With Other Agencies

Little Acorns will work cooperatively with relevant agencies where this is necessary to safeguard children.

This may include:

· Buckinghamshire Children's Social Care; 

· First Response; 

· Buckinghamshire Safeguarding Children Partnership; 

· Local Authority Designated Officer; 

· police; 

· health professionals; 

· Ofsted; 

· schools and other education providers; 

· other relevant professionals. 

We will contribute information to assessments, meetings and safeguarding plans where appropriate.

33. Ofsted

Little Acorns will notify Ofsted of significant events and safeguarding matters where required by the EYFS and Ofsted requirements.

Where an allegation or safeguarding concern relates to a member of staff, volunteer or other person working with children, the setting will follow the appropriate LADO and Ofsted procedures.

34. Review of Safeguarding Procedures

This policy will be reviewed at least annually and sooner where:

· statutory guidance changes; 

· local safeguarding procedures change; 

· there is a significant incident; 

· lessons are identified from an incident or concern; 

· changes in practice or legislation require amendments. 

The DSL will monitor safeguarding developments and ensure relevant changes are communicated to staff.

35. Key Contacts

Designated Safeguarding Lead

Melanie Prescott
Tel: 07519 036703
Email: melanie@littleacornswendover.org
Deputy Designated Safeguarding Lead

Jenna Wright
Tel: 07895 750217
Email: jenna@littleacornswendover.org
Buckinghamshire First Response

01296 383962
Out of hours:

0800 999 7677
First Response is the appropriate Buckinghamshire contact for concerns about a child's welfare. 

Buckinghamshire LADO

01296 382070
The LADO should be contacted regarding concerns or allegations about an adult working or volunteering with children. 

Emergency

If a child is in immediate danger, contact the police on 999.

Legal and Guidance Framework

This policy is informed by current legislation and statutory guidance, including:

· Children Act 1989 

· Children Act 2004 

· Childcare Act 2006 

· Education Act 2002 

· Safeguarding Vulnerable Groups Act 2006 

· Data Protection Act 2018 

· Equality Act 2010 

· Counter-Terrorism and Security Act 2015 

· Working Together to Safeguard Children 2026 

· Early Years Foundation Stage Statutory Framework for Group and School-Based Providers – effective from 1 September 2026 

· Prevent Duty Guidance 

· Relevant Buckinghamshire Safeguarding Children Partnership procedures. 

The DfE published the 2026 version of Working Together to Safeguard Children in March 2026, specifically noting that it applies to education providers and childcare settings. 

The EYFS group and school-based framework applicable from 1 September 2026 is also now published by the Department for Education. 

Safeguarding Lead Statement

The Designated Safeguarding Lead is responsible for:

· acting as the main point of contact for safeguarding concerns; 

· ensuring concerns are responded to promptly; 

· ensuring appropriate records are maintained; 

· making or supporting referrals to Children's Social Care; 

· liaising with First Response and other safeguarding agencies; 

· contacting the LADO where concerns relate to adults working with children; 

· ensuring safeguarding procedures are understood by staff; 

· ensuring staff receive appropriate training; 

· keeping safeguarding policies and procedures up to date; 

· promoting a strong safeguarding culture throughout Little Acorns Kindergarten; 

· supporting staff who raise safeguarding concerns; 

· ensuring appropriate escalation where necessary. 

Safeguarding is everyone's responsibility.
