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EQUALITY, INCLUSION AND SEND 

1. Our Commitment

Little Acorns Kindergarten is committed to providing an inclusive, welcoming and respectful environment where every child and family is valued.

We believe that every child should have the opportunity to learn, play and develop in a safe, nurturing environment, regardless of their:

· Age 

· Sex 

· Disability 

· Special educational need 

· Race or ethnic background 

· Culture 

· Religion or belief 

· Family circumstances 

· Socio-economic background 

· Language 

· Gender or gender identity 

We recognise that every child is an individual and may require different levels of support to enable them to participate fully.

We will work proactively to identify and reduce barriers to learning and participation and will make reasonable adjustments where appropriate.

Our approach is based on equality, inclusion, respect, individualised support and partnership with families.

2. Legal Framework and Guidance

Little Acorns works within the requirements of relevant legislation and current early years guidance, including:

· Equality Act 2010 

· Children and Families Act 2014 

· Special Educational Needs and Disability Regulations 2014 

· SEND Code of Practice: 0 to 25 years 

· Early Years Foundation Stage (EYFS) Statutory Framework 

· Children Act 1989 and 2004 

· Data Protection Act 2018 and UK GDPR 

· Human Rights Act 1998 

· Working Together to Safeguard Children 

· Other relevant statutory guidance and local authority requirements. 

Little Acorns will review this policy when legislation or statutory guidance changes.

3. Equality and Inclusion

Little Acorns will:

· Treat every child and family with dignity and respect. 

· Recognise and celebrate individual differences. 

· Provide equal opportunities for children to participate in learning and play. 

· Challenge discrimination, prejudice and stereotyping. 

· Ensure children are not disadvantaged because of their background or circumstances. 

· Provide appropriate support to help children overcome barriers to learning. 

· Ensure our policies and procedures promote equality and inclusion. 

· Regularly review our practice to ensure that it remains effective. 

Equality does not always mean treating every child in exactly the same way. We recognise that some children may require additional support, adaptations or reasonable adjustments to enable them to participate on an equal basis.

4. Admissions and Access to Little Acorns

Little Acorns welcomes applications from families within the local community.

Our admissions arrangements are set out in our Admissions Policy.

Before a place is offered, Little Acorns may request a meeting with the family and, where appropriate and with consent, relevant professionals to understand a child's individual needs and consider whether the setting can safely and appropriately meet those needs.

Where necessary, the setting may seek further information before confirming a place.

Little Acorns will consider:

· The child's individual needs. 

· Reasonable adjustments that may be required. 

· The environment and facilities available. 

· Staffing and supervision requirements. 

· The expertise and training available. 

· Any additional equipment or resources required. 

· Whether additional funding or professional support may be available. 

· The impact on the safety and wellbeing of the child and other children. 

The Trustees reserve the right not to offer a place where, having considered the information available, they determine that Little Acorns is unable to safely and appropriately meet a child's needs within its available environment, staffing, expertise and resources.

Any such decision will be based on the individual circumstances of the child and will not be based solely on the existence of a disability or special educational need.

5. Special Educational Needs and Disabilities (SEND)

Little Acorns recognises that children with SEND may require additional support to access the curriculum and participate fully in kindergarten life.

We follow the principles of the SEND Code of Practice and the graduated approach of:

Assess – Plan – Do – Review.
Where a child may have additional needs, we will:

· Talk with parents/carers. 

· Gather information about the child's strengths and needs. 

· Observe and assess the child. 

· Identify appropriate outcomes. 

· Put appropriate strategies and support in place. 

· Monitor progress. 

· Review the effectiveness of the support. 

· Seek advice from appropriate professionals where necessary. 

We recognise that parents/carers have valuable knowledge about their child and will involve them in decisions about their child's education and support.

6. Reasonable Adjustments

Little Acorns will consider reasonable adjustments to enable children with disabilities or additional needs to participate fully.

Depending on individual circumstances, adjustments may include:

· Adapting activities. 

· Providing additional visual support. 

· Adjusting the environment. 

· Changing the way instructions are given. 

· Providing additional adult support where available and appropriate. 

· Providing specialist or adapted equipment. 

· Adapting routines. 

· Providing additional opportunities for communication. 

· Working with external professionals. 

· Applying for additional funding or resources where appropriate. 

Reasonable adjustments will be considered on an individual basis.

7. Limits of Provision

Little Acorns is committed to inclusion but recognises that it has finite staffing, space, resources and expertise.

Where a child's needs are particularly complex, we will work with the family and relevant professionals to determine what support is required and whether that support can reasonably be provided within our setting.

Where additional funding, specialist equipment, training or staffing could enable the child's needs to be met, we will consider seeking these resources where appropriate.

However, the safety and wellbeing of all children and staff remains paramount.

8. SENDCO

The SENDCO for Little Acorns Kindergarten is:

Melanie Prescott
Melanie has Early Years Professional status and completed SENDCO training through the Early Years and Childcare Service in June 2019.

The SENDCO will maintain appropriate knowledge and training and will keep up to date with changes to SEND legislation, guidance and local authority procedures.

The SENDCO will:

· Oversee inclusive practice. 

· Work with parents/carers. 

· Coordinate the graduated approach. 

· Support staff in identifying and meeting children's additional needs. 

· Help develop individual support plans where appropriate. 

· Monitor and review SEND provision. 

· Liaise with external professionals. 

· Support transition to school or another setting. 

· Identify staff training needs. 

· Support applications for additional funding where appropriate. 

· Maintain appropriate records. 

· Ensure confidentiality is maintained. 

· Keep management and Trustees informed of significant SEND matters where appropriate. 

9. Partnership With Parents and Professionals

We recognise parents/carers as important partners in supporting children's development.

We will seek to:

· Listen to parents/carers. 

· Share information appropriately. 

· Agree strategies and outcomes together. 

· Review support regularly. 

· Seek specialist advice where appropriate. 

· Support families in accessing relevant services. 

With appropriate consent, we may work with professionals including:

· Early years inclusion advisors. 

· Speech and language therapists. 

· Health visitors. 

· Educational psychologists. 

· Occupational therapists. 

· Paediatric services. 

· Buckinghamshire Council SEND services. 

· Other professionals involved in supporting the child. 

Information will be shared in accordance with our Confidentiality Policy and Data Protection & GDPR Policy.

10. English as an Additional Language

Little Acorns recognises that children who speak more than one language bring valuable experiences and skills to the setting.

We will:

· Value and respect children's home languages. 

· Encourage parents to continue speaking their first language at home. 

· Support children's development of English through play, conversation, stories, songs and everyday interactions. 

· Use visual supports and gestures where appropriate. 

· Work with parents to understand children's language development. 

· Seek translation or interpretation support where reasonably required and available. 

Children should not be regarded as having SEND simply because English is not their first language.

11. Inclusive Curriculum

Our curriculum will provide opportunities for all children to participate and develop according to their individual abilities, interests and stage of development.

Staff will adapt activities where appropriate to remove barriers to participation.

Children will be encouraged to:

· Explore similarities and differences. 

· Develop positive relationships. 

· Respect others. 

· Express their views and feelings. 

· Develop confidence and independence. 

· Understand that people may be different from themselves. 

12. Resources and the Environment

We aim to provide resources that positively reflect the diversity of the children and wider community.

Resources will, where reasonably practicable, include representation of:

· Different cultures and ethnicities. 

· Different family structures. 

· Different ages. 

· Different abilities and disabilities. 

· Different genders. 

· Different communities and backgrounds. 

Stereotypical, discriminatory or derogatory resources will not be used.

We will consider accessibility when purchasing or introducing new equipment and resources.

13. Cultural and Religious Diversity

Little Acorns values the different cultures, traditions and beliefs represented within our community.

Children may learn about a range of festivals, celebrations and traditions through stories, music, food, creative activities and discussion.

We will:

· Respect families' cultural and religious practices. 

· Avoid presenting one belief system as superior to another. 

· Consult parents where appropriate. 

· Provide children with opportunities to learn about the diverse world around them. 

· Encourage families to share their experiences where they wish to do so. 

Our approach will always be age-appropriate and consistent with the EYFS.

14. Food and Dietary Requirements

We will work with parents/carers to understand and accommodate children's:

· Allergies. 

· Medical dietary requirements. 

· Cultural requirements. 

· Religious dietary requirements. 

· Individual dietary needs. 

All allergies and dietary requirements will be recorded and communicated to relevant staff.

Food preparation and snack provision will follow our relevant health, safety and allergy procedures.

15. Employment

Little Acorns is committed to equality of opportunity in recruitment and employment.

Vacancies will be advertised appropriately and appointments will be based on:

· Skills. 

· Qualifications. 

· Experience. 

· Suitability for the role. 

· Ability to meet the requirements of the position. 

We will not unlawfully discriminate against applicants or employees.

Staff and volunteers will be provided with appropriate training and opportunities to develop their understanding of equality, inclusion, SEND and anti-discriminatory practice.

16. Discrimination and Unacceptable Behaviour

Discriminatory, threatening, abusive or intimidating behaviour is unacceptable at Little Acorns.

This includes discriminatory behaviour or language relating to:

· Race or ethnicity. 

· Disability or SEND. 

· Religion or belief. 

· Sex or gender. 

· Family circumstances. 

· Any other protected characteristic under the Equality Act 2010. 

Any such incident will be taken seriously.

Where appropriate, staff will:

· Challenge the behaviour. 

· Record the incident. 

· Support anyone affected. 

· Inform the Manager. 

· Speak with parents/carers where appropriate. 

· Take further action in accordance with relevant Little Acorns policies. 

Serious or persistent unacceptable behaviour by an adult may result in restrictions being placed on their access to the setting or other appropriate action.

Any safeguarding concerns will be dealt with under our Safeguarding and Child Protection Policy.

17. Positive Behaviour and Inclusion

Little Acorns recognises that behaviour is a form of communication and that some children may display behaviour that reflects an unmet need, developmental difficulty, communication difficulty or emotional need.

Staff will seek to understand the reason for behaviour and will use positive and supportive strategies.

These may include:

· Clear and consistent boundaries. 

· Positive reinforcement. 

· Distraction and redirection. 

· Visual supports. 

· Supporting emotional regulation. 

· Providing choices. 

· Adapting the environment. 

· Individual behaviour or support plans. 

· Working with parents and relevant professionals. 

Our Behaviour Management Policy provides further detail.

18. Confidentiality and Information Sharing

Information about children and families will be treated sensitively and shared only where there is a legitimate reason to do so.

Information may need to be shared with relevant professionals where this is necessary to:

· Safeguard a child. 

· Support the child's development. 

· Meet the child's SEND needs. 

· Arrange appropriate provision. 

· Comply with legal or statutory requirements. 

Parents/carers will normally be informed when information is shared, unless doing so would place a child or another person at risk or there is another lawful reason not to do so.

19. Where We May Be Unable to Meet a Child's Needs

Little Acorns is committed to inclusion and will make reasonable adjustments and take appropriate steps to support children with SEND and other additional needs.

We recognise, however, that there may be exceptional circumstances where, despite reasonable adjustments, additional support, partnership working and advice from relevant professionals, we are unable to safely or appropriately meet a child's needs within our available environment, staffing, expertise or resources.

The safety and wellbeing of all children and staff remains paramount.

Where significant concerns arise, Little Acorns will, wherever reasonably practicable:

· Discuss concerns with parents/carers. 

· Work with the child's Key Person and SENDCO. 

· Review the child's individual needs and current provision. 

· Consider reasonable adjustments. 

· Seek advice from appropriate professionals. 

· Consider whether additional funding, equipment, training or staffing may be available. 

· Agree appropriate support strategies. 

· Monitor and review the support provided. 

Temporary Reduced Timetable

In exceptional circumstances, and where appropriate as part of a planned support strategy, Little Acorns may consider a temporary reduced timetable while additional support, advice, assessment or resources are sought.

Any reduced timetable will be discussed with parents/carers and reviewed regularly.

A reduced timetable will not be used as a punishment or simply as a means of managing behaviour.

Withdrawal of a Place

Little Acorns will only consider withdrawing a child's place as a last resort.

This may be considered where, despite reasonable adjustments, support, professional advice and attempts to secure appropriate additional resources, the Trustees and Manager conclude that:

· The setting cannot safely meet the child's needs. 

· The child's needs cannot be appropriately met within the setting's available environment, staffing or resources. 

· The child's continued attendance presents a significant and ongoing risk to the safety or wellbeing of the child, other children or staff. 

· Continuing to provide the place would prevent the setting from meeting its responsibilities towards other children attending. 

Any decision to withdraw a place will be made by the Trustees, following consultation with the Manager and, where appropriate, the child's parents/carers and relevant professionals.

The setting will maintain a clear written record of the steps taken, support offered and reasons for any decision.

Where appropriate, Little Acorns will work with the family and relevant professionals to support a suitable transition to alternative provision.

The setting reserves the right to take immediate action, including requiring a child to be collected, where there is an immediate and significant risk to the safety of the child, other children or staff.
20. Meetings and Accessibility

Little Acorns will make reasonable efforts to ensure that meetings and communications are accessible to families.

Where reasonably possible, we will consider:

· Timing of meetings. 

· Location. 

· Communication needs. 

· Translation or interpretation requirements. 

· Additional support required to enable participation. 

Where a parent/carer cannot attend a meeting, alternative arrangements will be considered where practicable.

21. Monitoring and Review

Equality and inclusion are an ongoing responsibility.

The Manager and SENDCO will monitor the effectiveness of this policy and make changes where necessary.

This will include consideration of:

· Children's participation and progress. 

· SEND provision. 

· Feedback from families. 

· Staff training needs. 

· Incidents of discrimination. 

· Accessibility. 

· Changes to legislation and guidance. 

The Manager will report to the Trustees on significant equality and SEND matters where appropriate.

This policy will be reviewed annually or sooner if legislation, statutory guidance or the needs of the setting change.

9

