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Executive Summary

With rising costs, tighter regulation, and reimbursement uncertainty, choosing the right RCM solution is no 
longer just a back-office decision; it’s central to your organization’s financial health. This comprehensive guide 
illuminates the path forward for healthcare leaders looking to optimize their revenue cycle management 
solution, drawing on the latest insights from 2025 industry analyses. We’ll explore the foundational elements of 
RCM, dissect persistent challenges like rising claim denials and staffing shortages, and outline key evaluation 
criteria to ensure your chosen RCM software aligns with your organizational goals.



A best-in-class RCM platform goes beyond automation, leveraging predictive models to flag likely denials, 
streamline claims routing, and surface insights that improve cash flow and patient experience. As healthcare 
organizations grapple with reimbursement shifts under evolving models like value-based care, the demand for 
integrated, scalable RCM solutions has never been more acute. This guide empowers you with a thoughtful 
framework for choosing RCM software that mitigates risks, boosts efficiency, and fosters long-term profitability.



Key takeaways include prioritizing AI-driven automation for denial prevention, ensuring seamless integration 
with electronic health records (EHRs), and evaluating vendor support through real-world metrics. By 
implementing best practices—such as cross-functional team involvement and phased rollouts—providers can 
achieve up to 20% improvements in net collection rates, as evidenced by recent benchmarks10. Whether 
you’re a single-site clinic or a multi-location group, this guide helps you make informed decisions to reduce 
paperwork, improve collections, and focus more time on patients.

The right RCM solution frees your team to focus on what matters most.

"We stopped chasing payments—and started improving care."

 — CFO, Mid-sized Physician Group
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Introduction

The healthcare revenue cycle is the lifeblood of any medical practice, encompassing every financial interaction 
from patient registration to final payment reconciliation. In 2025, as providers face mounting operational 
demands, choosing the optimal revenue cycle management solution has become a pivotal decision that can 
determine not just financial health, but overall organizational resilience. Choosing the right RCM software helps 
reduce friction between billing and clinical teams, so your staff can spend less time chasing payments and 
more time delivering compassionate care.



Over the past decade, RCM platforms have moved beyond standalone billing to integrated systems that can 
help catch errors before claims are submitted and flag risks before denials occur. These platforms automate 
repetitive tasks, such as claims scrubbing and eligibility verification, while providing deep insights into revenue 
leakage and payer trends. Yet, with over 15 leading RCM vendors vying for market share—from established 
giants like Epic Systems to agile innovators—the decision landscape can feel overwhelming5. This guide 
serves as your compass, offering a balanced, evidence-based approach to evaluating options.

The urgency to modernize is real. Many organizations see denial rates drop by 20–30% when they adopt 
predictive denial tools that intervene before claims go out7,10.



This white paper is structured to guide you methodically: We begin by demystifying RCM fundamentals, then 
examine contemporary challenges, dissect essential selection criteria, and finish with implementation best 
practices and forward-looking trends. Drawing from sources like the American Medical Association (AMA) and 
recent ISG research, our insights are grounded in 2025 realities. Our aim is not to prescribe a one-size-fits-all 
vendor but to empower you with the knowledge to differentiate solutions that resonate with your unique 
context—be it a boutique clinic optimizing for patient experience or a health system scaling for enterprise 
demands.



The best revenue cycle management solution is one that evolves with you, turning data into foresight and 
challenges into competitive advantages. Keep reading to learn how to make that vision a reality.
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Understanding Revenue Cycle Management

Revenue cycle management (RCM) is the orchestrated process of capturing, managing, and collecting patient 
service revenue, spanning pre-service activities like scheduling to post-payment audits. RCM connects clinical 
operations and billing workflows to make sure patient care leads to correct and timely payment. In 2025, 
modern RCM solutions are characterized by their end-to-end visibility, enabling providers to track key 
performance indicators (KPIs) in real time—from days in accounts receivable (A/R) to clean claim rates.



Historically, RCM has been a manual endeavor prone to human error, but today's platforms leverage 
automation to standardize workflows. Core components include patient registration, charge capture, coding 
and compliance, claims submission, denial management, and payment posting. According to the AMA, 
effective RCM not only accelerates cash flow but also enhances patient trust by minimizing billing surprises2.



For healthcare leaders choosing RCM software, understanding these pillars is foundationally important. 

Consider a typical cycle: A patient's visit generates a superbill, which the system codes against ICD-10 and 
CPT standards, scrubs for errors, and submits electronically. If a claim is denied, the system should help trace 
the cause (e.g., missing documentation or modifier) and assist in the appeals process. That kind of integration 
is what separates top solutions from average ones.

RCM extends beyond billing to strategic revenue 
integrity. Some systems can identify when a service 
may have been undercoded while the patient is still in 
care, which can lead to modest revenue gains, 
assuming compliance is maintained. As value-based 
care proliferates, RCM solutions must also support risk 
adjustment and quality metric tracking, aligning 
financial incentives with outcomes.



In selecting an RCM partner, prioritize those that view 
the cycle holistically. Fragmented tools may excel in 
isolation but falter in cohesion, leading to data silos 
and inefficiencies. By contrast, unified platforms foster 
interoperability, reducing administrative burdens and 
empowering data-driven decisions. This understanding 
sets the stage for addressing the hurdles that make 
robust RCM indispensable.

5 KPIs 

Every RCM Leader Should Monitor

Clean Claim Rate

Days in A/R

Denial Rate

Net Collection Percentage

Cost to Collect

Pre-visit: 
Scheduling, eligibility 
verification

During visit:  
Charge capture, clinical 
documentation

Post-visit:  
Coding, claim submission, denial 
management, payment posting

Feedback loop: 
Analytics + revenue 
integrity

End-to-end process at a glance
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Current Challenges in Healthcare Revenue Cycle Management

Even with modern tools, the healthcare revenue cycle still faces frequent hurdles in 2025 that impact both 
efficiency and bottom-line results. Chief among these is the surge in claim denials, which have climbed to 18% 
on average, driven by payer scrutiny and coding complexities under updated CMS guidelines. Denials not only 
delay revenue—extending A/R days to 45 or more—but also incur rework costs estimated at $25 per claim10.



Staffing shortages compound this issue, with 40% of RCM roles unfilled due to burnout and competition from 
non-healthcare sectors. Manual processes, such as eligibility verification and appeals, consume 
disproportionate time, diverting resources from patient care. Experian reports that collections delays affect 
60% of providers, exacerbated by fragmented payer portals and inconsistent remittance advice9,11.



Regulatory flux adds another layer of complexity. The 2025 HIPAA updates and No Surprises Act amendments 
demand heightened compliance, with non-adherence risking penalties up to $50,000 per violation. 
Meanwhile, patient financial toxicity rises; low health literacy leads to 25% of bills going unpaid, straining front-
end collections2.



Technological silos persist, too. Many legacy systems lack API connectivity, hindering data flow between EHRs 
and billing modules. This leads to data errors and slows down automation. As reimbursement models shift 
toward bundled payments, providers must navigate uncharted territories without adequate analytics, leading to 
revenue leakage estimated at 7-11% of net collections1.



While these problems can be solved, they make clear why modernizing RCM is no longer optional. Practices 
that ignore them may see smaller margins — especially as their costs climb. Thoughtful investment in a 
tailored revenue cycle management solution can transform these pain points into levers for efficiency, ensuring 
resilience amid uncertainty.

VS

Legacy RCM issues Modern RCM benefits

Manual entry Automation

Silos Predictive analytics

High denial rates Real-time dashboards

 Impact of a modern solution
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Real-World Impact

Providers using predictive denial tools saw 

a 20–30% drop in denials, according to 

ISG’s 2025 report.

Bonus: Manual touchpoints were reduced by up to 70%.

Copyright © 2025 Athelas Inc. athelas.com

Key Criteria for Choosing an RCM Solution

Choosing the right RCM solution means 
balancing what you need now with what 
you’ll need in three to five years. In 2025, the 
market boasts diverse offerings, from cloud-
based SaaS models to hybrid enterprise 
systems. We’ll outline seven pivotal criteria, 
informed by buyer guides and provider 
benchmarks, to guide your evaluation.

Integration and Compatibility

Seamless integration is the bedrock of any effective RCM platform. Your RCM must integrate tightly with your 
EHR, PMS, and payer systems. Otherwise, mismatched data can lead to more denials.

Look for vendors offering pre-built connectors and API flexibility. For multi-location practices, prioritize 
platforms that support unified data views across sites, eliminating reconciliation silos. In our experience, 
solutions like those from Athenahealth excel here, reducing onboarding time by 40%. Assess compatibility 
through proof-of-concept demos, ensuring minimal custom coding13.

Automation and AI Capabilities

Automation is the differentiator in choosing RCM 
software. Excellent platforms deploy AI for 
predictive denial prevention, auto-coding, and 
robotic process automation (RPA) in claims follow-
up. These features can slash manual touchpoints by 
70%, freeing staff for high-value tasks7.



Does the system learn from your past denials and 
adapt? Can it generate drafts of appeals? Be 
cautious of vendors that talk about AI but don’t 
explain how it works or let you audit decisions.

Integration AI Compliance

UX Support Analytics Cost

Use a weighted matrix to evaluate 
vendors across the seven criterias below. 
Score each on a 1–5 scale:

Integration AI Compliance

UX Support Analytics Cost

RECOMMENDATION

Use a weighted matrix to evaluate 
vendors across the seven criterias below. 
Score each on a 1–5 scale:

Real-World Impact

Providers using predictive denial tools saw 

a 20–30% drop in denials, according to 

ISG’s 2025 report.

Bonus: Manual touchpoints were reduced by up to 70%.

Auto-correct / suggest fixes

Submit

AI analysis

Flag issues

Include % of manual steps reduced

Claim

AI improves denial 
prevention

Vendor evaluation

Integration

Compliance

Cost-effectiveness Support quality

AI capabilities

Vendor A Vendor B Vendor C
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Compliance and Security

In an era of cyber threats and stringent regulations, RCM solutions must embed compliance from the ground 
up. Prioritize HIPAA-compliant platforms with SOC 2 Type II certification, end-to-end encryption, and role-
based access controls. Ransomware is on the rise in healthcare, so your RCM must include breach monitoring, 
role‑based access, and encryption at all levels3.

Beyond basics, assess how the system handles 
updates to ICD-11 and CPT codes automatically. 
Vendors should provide audit-ready reporting to 
mitigate risk under the False Claims Act. A thoughtful 
RCM partner will also offer compliance training, 
ensuring your team navigates nuances like prior 
authorization mandates.

HIPAA 2025 Update Alert

Non-compliance with updated rules can cost up to 
$50,000 per violation. Choose vendors with audit-

ready reporting and real-time code updates.

Scalability and Flexibility

Healthcare practices grow—and shrink—in unpredictable ways. Your revenue cycle management solution must 
scale linearly, accommodating volume spikes without performance lags. Cloud-native architectures shine here, 
offering elastic resources and subscription-based pricing.



Flexibility extends to customization: Can workflows adapt to specialties like oncology or behavioral health? 
Modular designs allow phased adoption, minimizing disruption. For enterprises, evaluate multi-tenant support 
to handle diverse payer mixes across regions.

Analytics and Reporting

Insightful analytics transform RCM from reactive to proactive. Leading platforms deliver dashboards with KPIs 
like net collection percentage and cost-to-collect, often via AI-driven forecasting. Customizable reports should 
drill down to claim-level granularity, identifying leakage hotspots.



In 2025, look for revenue intelligence features that benchmark against peers anonymously, guiding 
negotiations with payers. Integration with BI tools like Tableau enhances this, empowering CFOs to model 
scenarios for reimbursement changes.

Net collection rate

50% 66%

jun jul aug sep oct

$15,542

Cost to collect

10

12
14
16

18
20

nov

Denial rate

One Year Ago

This Month
5%

53%

Claim volume trends

10 12 14 16 18 20

Days in A/R

Dashboard Overview
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Cost-Effectiveness and ROI

Budget constraints demand value over volume. Look beyond upfront fees: include costs for training, integration, 
and support. Some vendors use revenue‑share models, but be sure their incentives align with yours.



Factor in indirect savings: Reduced denials and A/R days can offset premiums. Request detailed ROI calculators 
during vendor pitches, targeting 3-5x returns.

15-20% increase in net 
collections 50% fewer claim 

resubmissions 9–12 months payback period

ROI Snapshot

15-20% increase in net 
collections 50% fewer claim 

resubmissions 9–12 months payback period

Organizations switching to AI-powered RCM solutions report:

User Experience and Customer Support

Ease of use matters: choose a system that’s simple for 
your staff and works  smoothly on both desktops and 
mobile. The less friction, the faster the adoption process.



Vendor support should be proactive, with 24/7 chat, 
dedicated account managers, and user communities. 
Assess SLAs for uptime (99.9%+) and escalation paths. 
Long-term, choose partners committed to innovation, 
with roadmaps transparent via client portals.



By weighting these criteria against your priorities—
perhaps via a scored matrix—you'll identify an RCM 
solution that not only resolves today's pains but 
anticipates tomorrow's opportunities.

Questions to Ask Every 
RCM Vendor

1 How do you handle ICD-11 transitions?

2 Can we audit your AI logic?

3 What’s your average response time for 
critical issues?

4 How often are product updates pushed?

Best Practices for Implementation

Implementation

Checklist

Audit Current RCM

Build cross-functional team

Pilot before full rollout

Train staff

Monitor KPIs weekly

Successful RCM deployment hinges on deliberate 
planning and stakeholder buy-in. Begin with a current-
state audit: Map your revenue cycle, quantifying metrics 
like denial rates and A/R aging to baseline progress. 
Assemble a cross-functional team—clinicians, billers, IT, 
and finance—to align on goals.



Phased rollout mitigates risks: Pilot with one 
department, refining based on feedback before 
enterprise-wide adoption. Leverage vendor-led training 
and change management resources to foster adoption; 
gamified modules can boost engagement by 50%7.



After launch, track key metrics weekly and adjust as 
needed. Use patient-facing financial tools to reduce bad 
debt, run compliance checks, and hold vendor reviews 
at regular intervals.



These practices, rooted in 2025 benchmarks, position 
your organization for seamless optimization.
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Looking Ahead: Trends in RCM for 2025 and Beyond

Looking to the future, we expect a few shifts. Features may improve efficiency if implemented carefully: AI-
generated appeal drafts, smarter patient payment tools, and blockchain for transaction security are likely to 
come to the forefront.



Expect deeper EHR-RCM convergence, enabling real-time revenue capture. Sustainability metrics may emerge, 
tracking environmental impacts of digital workflows. Providers who embrace these trends will lead in 
healthcare revenue cycle optimization.

Choosing the right RCM system is about more than software; it’s about giving your team space to deliver care, 
versus chasing payments. Use the criteria and practices here to find a vendor that delivers real results. As 
reimbursements change and volumes grow, you’ll be ready to adapt without losing ground.



Best-in-class solutions should also provide a financial health analysis (FHA) at no cost, so you can see where 
your revenue cycle stands. 



Athelas’ financial health analysis goes deep into two years of your historical billing data to give you a clear 
picture of current and past billing practices, pain points, and areas for improvement. 



Learn more about the FHA or click here to get in touch with us.

What’s next

AI-generated 
appeals

Real-time 

revenue capture

Blockchain 

billing logs

Sustainability 
metrics

1 2 3 4

RCM AI Medical Billing Platforms - Scored Decision Matrix
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Denial Management 
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