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About Marouff Consulting Group™ 
Marouff Consulting Group™ helps hospitality businesses thrive through systems-driven 
consulting, real-world training, and operational transformation. We bring over 35 years of 
frontline experience to build smarter, more profitable venues—from kitchen systems and 
compliance to team culture, FOH/BOH optimisation, and RTO licensing pathways. 

Meet Marcus Marouff 
Marcus is a professional chef, educator, and founder of MCG™ with 35+ years of hands-on 
experience across kitchens, venue management, and business ownership. His journey spans 
from high-pressure brigade systems to executive leadership in hospitality groups. Marcus 
now leads with purpose—supporting venues, developing talent, and reshaping training 
standards. He’s also the force behind MCG’s AI-driven automation systems, courseware, and 
licensing models. 



Our Core Services 
- Hospitality Business Advisory 

- FOH/BOH Training & RTO Delivery Support 

- Kitchen & Systems Audit 

- Venue Launch & Turnaround 

- Compliance & Risk Readiness 

- Culinary Coaching & Capability Building 

The MCG™ Method 
We don’t do fluff. Every MCG engagement follows a clear, no-nonsense approach grounded 
in real experience and real results. Our method is systems-based, scalable, and human-led. 
We believe in practical transformation—fixing what’s broken, upskilling teams, and 
delivering compliance-backed clarity. 

Contact Us 
Marcus Marouff, Founder – Marouff Consulting Group™ 

������� marcusb@marouffconsultinggroup.com.au 

� www.marouffconsultinggroup.com.au 

��� Brighton, VIC – Virtual HQ 

�� 0423 696 965 
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