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Customer Support: 1-855-862-1920
Your Bank associates are available to assist you
Monday through Friday from 8:00AM to 5:00PM

@ Written Inquiries:
17 P.O. Box 4650, Edinburg, Texas 78540
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PUBLIC FUNDS ANALYSIS
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Account Number: XXXXXX3057
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Account Owner(s): DEVELOPMENT CORPORATION OF MERCEDES INC

Balance Summary

e — e e e

$633,677.52

Beginning Balance as of 08/01/2024

+ Deposits and Credits (3) $191,239.11
- Withdrawals and Debits (38) $131,403.62
Ending Balance as of 08/31/2024 $693,513.01
Service Charges for Period $0.00
Average Balance for Period $675,668.00

DEPOSITS AND OTHER CREDITS

Date Description Deposits
Aug 01 CITY OF MERCEDES/A/P EFT 99-00245 DEVELOPMENT CORPORATIOa‘dj veimbursement r_hkﬁ covsdinattr  6,245.22
Aug 15 CITY OF MERCEDES/A/P EFT 99-00245 DEVELOPMENT CORPORATIO Szles Tav Deposit 183,623.35
Aug 23 DEPOSIT Chamber veimbuvsement Ti. st . Festival (PgnnamL se\rinj ngﬁs G Mesh \Jln«j\) 1,370.54

DEBITS AND OTHER WITHDRAWALS

i iy ettt -~ e st — ez - -~

Withdrawals

Date Description
Aug 01 DEVELOPMENT CORP/PAYROLL 450542230 DEVELOPMENT CORP 1,080.00
Aug 01 BENE:TEXAS LEVERAGE FUND TRN:P202408010029172 11,490.96
;i Aug 02 DEVELOPMENT CORP/PAYROLL 450542230 DEVELOPMENT CORP 6,240.44
L Aug 09 AMEX EPAYMENT/ACH PMT W2640 MELISSA RAMIREZ 586.87
Aug 15 IRS/USATAXPYMT *****2800631046 DEVELOPMENT CORPORATIO 3,673.28
Aug 16 DEVELOPMENT CORP/PAYROLL 450542230 DEVELOPMENT CORP 6,190.43
Aug 28 REF AJLMMNN TO *0691 TRANSFER TO PAY BON 10,416.67
Aug 30 DEVELOPMENT CORP/PAYROLL 450542230 DEVELOPMENT CORP 6,206.75

FQUAL HOUSIKG
LENDER
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Account Number XXXXXX3057

Statement Date 08/30/2024
Statement Thru Date 09/02/2024
Page 2

CHECKS PAID * Indicates a Skip in Check Number(s)

Date Check No. Amount | Date Check No. Amount | Date Check No. Amount
Aug 15?1@}& Kmﬁh+$4737 2,924.99 | Aug 08 C\eanau_\a 4750 1,200.00 | Aug 1577 st.feshiyetd760 15,000.00
Aug 09 *4741 162.38 | Aug 12 4751 400.00 | Aug 23 4761 150.00
Aug 23TInfuence 4742 1,800.00 | Aug 159“"“‘”'“ﬂ 4752 1,750.00 | Aug 27 4762 165.01
Aug 12pq, Lmulonma.4743 5,000.00 | Aug 08 4753 39.60 | Aug 27 4763 121.86
Aug 05¢% + Knignds 4744 2,886.00 | Aug 19gz signs 4754 4,492.38 | Aug 23Kgey -~ TV 4764 1,200.00
Aug 07 4745 50.10 | Aug 23 . 4755 216.25 | Aug 22?;:3:& A Moe2 4765 25,000.00
Aug 02T TmES 4746 3,651.64 | Aug 19z Signs 4756 4,438.25 | Aug 23 4766 49.50
Aug 08 e Tns 4747 1,697.67 | Aug 22 4757 75.00 | Aug 30 *4769 169.97
Aug 197 Zigns 4748 4,438.25 | Aug Zoc\taavuf 4758 1,200.00 | Aug 29 *4771 64.12
Aug 12%3. mdjuose4749 1,500.00 | Aug 23 4759 197.79 | Aug 30&15- TTMES - 4772 5,477.46
DAILY BALANCE SUMMARY

Date Balance | Date Balance | Date Balance
Aug 01 627,351.78 | Aug 12 603,937.08 | Aug 23 716,134.85
Aug 02 617,459.70 | Aug 15 764,212.16 | Aug 27 715,847.98
Aug 05 614,573.70 | Aug 16 758,021.73 | Aug 28 705,431.31
Aug 07 614,523.60 | Aug 19 744,652.85 | Aug 29 705,367.19
Aug 08 611,586.33 | Aug 20 743,452.85 | Aug 30 693,513.01
Aug 09 610,837.08 | Aug 22 718,377.85
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CHECK IMAGES
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Account Number XXXXXX3057
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Security Holder

Security Holder
Remittance Report for

9/10/2024

Development Corporation of Mercedes

Start Date: 8/26/2024 12:00:00A
End Date:  9/10/2024 11:53:00P
Print Date: 09/10/2024
Print Time: 3:33:56 pm

Investor Number 01-985-002

investor Name Development Corp of Mercedes RBEG

Revrd Net Remit

Loan No  Bomower Trans Desc *Paid Dt Pmt Amt Principal Interest SerFee LtChra  Fee Am
98567980 San Miguet Regular Pymnt 08/03/2024 1,167.96 1,134.37 3359 1a.00 0.00 0.00 1.149.96
98576108 Carillo Regular Pymnt 09/03/2024 1,151.72 901.42 250.30 1800 0.00 000 113372
98577236 Garza Funeral Regular Pymnt 09/03/2024 611.00 472.27 13873 18.00 0.00 0.00 503.00
98576708 Ledesma Regular Pymnt 09/05/2024 671.09 540.13 131.86 1a.00 0.00 0.00 653.99
98573148 Valor Fitness, Regular Pymnt 09/06/2024 586.48 511.03 7545 18,00 0.00 0.00 568.48
98550030 De La Garza RegularPymnt' 09/10/2024 1,976.98 1,741.42 235.56 18.00 0.00 0.00 1.958.98
Investor/Bank/Group Total 6,166.13 5,300.64  B65.49 108.00  0.00 a.00 6,058.13

Total Security Holder 6,166.13 5,300.64 865.49 108.00 0.00 0.00 6,058.13

Page 1 of
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4. Discussion and Action: TXCLASS Quarterly Report



mercedes

big boots. big opportunities.

Memo

To: DCM Board of Directors

From: Zefra Mascorro, Administrative Coordinator
CC: File

Date: 9/13/2024

Re: Texas Class Quarterly Report

Recommendation: Approve Texas Class Quarterly Report



Summary Statement
CL&S August 31, 2024
Page 1 of
Investor ID: TX-010607
0004720007066 POFT 637170
Development Corporation of Mercedes Inc.

320 S Ohio
Mercedes, TX 78570

Texas CLASS
Texas CLASS Average Monthly Yield: §.43 14%
Beginning income gm Average Daily Month End
Balance  Contributions Withdrawals Eamed YTD Balance Balance
TX01-0607-0001 DEVELOPMENT CORPORATION OF MERCEDES 21745121 000 0.00 1,00253 5461.00 21796214 218,453.74
TX01-0607-0002 EDC 2006 RESERVE 272,258.34 Q.00 0.00 1,255.18 10,686.92 272,923.07 273,51353
TX-01-0607-0003  EDC RBEG FUND 0.00 0.00 0.00 0.00 142428 0.00 . 0.00
TX01-0607-0004 IRP FUND OPERATING/RESERVE 75,920.71 0.00 0.00 350.00 272426 76,106.07 76,270.71
TOTAL §66,630.26 0.00 0.00 260772 20,296 44 §67,011.28 §68,237 98

dles as of septemoer

Texas CLASS Texas CLASS Government
Daily Yield (%) 54230 5.2422
YTD Yield (%) 5.4562 52577
7-Day Yield (%) 54322 5.2554
30-Day Yield (%) 5.4280 5.2520
Weighted Average Maturity(To Reset) 34 10
Weighted Average Maturity (To Final) 85 110
Daily Dividend 0.000148169 0.000143229

Net Asset Value (NAV) 1.00022289 1.00008056




5.70%

4.27%

2.85%

1.42%

0.00%

Texas CLASS Daily Yields

B T T ——

11/29/2023
Texas CLASS: 5.59%

iment 5.23¢

11/2023 01/2024 03/2024 05/2024 07/2024 09/2024

s | €XaS CLASS Texas CLASS Government

Type of Class: Texas Class

Maturity Date: None

Interest Rate Variable Average June: 5.43%

Presented Before Board: September 18, 2024

J

Signaturé: ﬂ/ﬂ%% Date: Q//x/;@w




5. Discussion and Action: FY24-25 IRP Budget



mercedes

big boots. big opportunities.

Memo

To: DCM Board of Directors

From: Melissa Ramirez, Executive Director
CC: File

Date: 9/13/2024

Re: [RP Budget

The USDA IRP portfolio currently funds the following loans:

Mario Castaneda- Delinquent
Gilbert Gomez- Delinquent
Irma Cadena- Lawsuit

MD International- Delinquent
Raquel Moreno- Paid Off

There are currently only 2 performing notes. Please see the attached budget reflecting
the market conditions as well as the portfolio’s performance.

Note: The reserve account currently has a balance of $76270.21. The IRP general
account has a balance of $217,534.37.

Recommendation: Approve the IRP budget as presented.



FY24-25

Intermediary :

Loan Fund #

IRP Proposed Budget
Development Corporation of Mercedes
D04-IRP

Income

Total Income

Previous Year (actual+est)

Proposed Year

Interest from Sub-recipient Loans

217534.37

9000

Interest from Deposits

Application Fees

Commitment Fees

Late Fees

Other:

217,534

9,000

Expenses

Employee Salaries

Employee Fringe Benefits

IRP-related Travel

Loan Processing/Closing Costs

Interest

Professional Services

Marketing

Staff Training

Bad Debt Allowance (Loan Losses)

10000

Space (rent)

Audit/Accounting

Indirect Costs (Overhead)

Other:

Other:

Total Expenses

10,000

Fund Sustainability

Total Proposed Fund Income

(-) Total Proposed Fund Expenses

INS ERT Annual Principal Payment on IRP Loan

Proposed Net Fund Income (after Principal payment)

226,534

10,000

30848

185,686

PLEASE NOTE:

Submitted by :

Approval :

If Net Fund Income (after principal payment) is NEGATIVE , please consult with Rural
Development before completing and submitting this annual budget for approval.
Negative fund budgets can adversely impact the longterm viability of the fund.

{

\/ \/

AW \ ( /7
/‘\\ ;i“\ yja “ /,. 3£'y_

Name: Melissa Ramirez
Title: Executive Director

Business Programs Specialist
USDA-Rural Development

Date:




6.Discussion and Action: Write off Bad Debt, H. Reynoso



mercedes

big boots. big opportunities.

Memo

To: DCM Board of Directors

From: Melissa Ramirez, Executive Director
CC: File

Date: 9/13/2024

Re: Write-Off Bad Debt

Heriberto Reynoso signed the deed to the property in lieu of foreclosure. This needs to be
reflected in the RBEG financials.

Recommendation: Approve writing off bad debt and including the foreclosed property as
an asset in RBEG



7. Discussion and Action: Inventory



mercedes

big boots. big opportunities.

Memo

To: DCM Board of Directors

From: Zefra Mascorro, Administrative Coordinator
CC: File

Date: 9/13/2024

Re: Inventory

Update: 2 brown conference/office chairs previously purchased in December of 2010 were
deemed unsalvageable. Additionally, 2 black counter-high tables with 2 stools purchased in
April of 2011 and a trade show display purchased in February of 2020 were deemed
unsalvageable.

Description Cost
(2) Brown Meeting/Conference Chairs $600.00
(2) Black Counter-High Table w/2 stools $500.00
(1) Trade Show Display $1,462.87

Recommendation: Deem 2 brown chairs & 2 black counter-high tables with 2 stools and 1
trade show display unsalvageable.
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