4. Discussion and Action: Texas Class Quarterly Report
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Summary Statement

C L@S February 26, 2026

Page 10f5
Investor ID: TX-01-0607
COCCAPC COORACE FOFY  GneqdT
Development Corporation of Mercedes Inc.
320 S Ohio
Mercedes, TX 78570

Texas CLASS
Texas CLASS Average Monthly Yield: 3,8020%
Beginning Income OO AvwerageDally  Month End
Baance Contibutons  Withdravals Eamed o Balance Balance
TXO1-05070001 _ DEVELOPMENT CORPORATION OF MERCEDES AL 00 0.0 57566 12008 1odam 19727
TXO10807-0002  ECC 2006 RESERVE 27590063 000 0.00 80555 17076 BN 2067159
TXO10807-0003  EOC RBEG FUND 0.0 000 0.00 000 000 000 0.00
TXO10607-0004  IRP FUND OPERATINGRESERVE 8126324 000 000 2% 50268 81,3010 81,5004

TOTAL 554,319.94 1,618.62 3.430.17 555,165.26 §55,938.56

Rates as of March 4, 2026

Texas CLASS Texas CLASS Government
Daily Yield (%) 3.8002 3.5663
YTD Yield (%) 3.8275 3.5775
7-Day Yield (%) 3.8006 35696
30-Day Yield (%) 3.7994 3.5687

Weighted Average Maturity(To Reset) 51 28

Weighted Average Maturity (To Final) 83 75

Daily Dividend 0.000104114 0.000097707

Net Asset Value (NAV) 1.00014392 0.99996234



Texas CLASS Daily Yields
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s 16X35 CLASS s Texas CLASS Government

Type of Class: Texas Class

Maturity Date: None

Interest Rate Variable Average August: 3.80%
Presented Before Board: March 18, 2026

Signature: Date:




5.Discussion and Action: MISD Scoreboard



mercedes

Memo

To: DCM Board of Directors

From: Zefra Mascorro, Administrative Coordinator
CC: File

Date: 3/13/2026

Re: MISD-Scoreboard

Recommendation: Approve Tiger Legacy Sponsorship.



EXISTING PROPOSED

WERCELS
Y7 l: 7
% GO TIGERS @ GO TIGERS

L o TN
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Tiger Stadium Scoreboard Packages

Stadium seats up to 6,000 fans | 15+ Football Games Per Season | Local, regional & area events year round

T‘igﬁv Tiger Champion ! ‘Tiger Legacy
Pride {2} id (2-4)

FEATURES
(37,8001} {$10,000/yr) L {$15,000/yr)

Stadium Scoreboard Signage \/ \/ \/ \/

JFK Administration Building

Digital Slgnage \/ \/

LEGACY: B-sec spots
CHAMPION: 8-ses of
PA Announcement v v v
During Home Game (n (1 (2) (3)
Reserved regular \/ \/ \/ \/
football season tickets (2) (4) (4) (4)

(1) :10 Sec Commercial
Per Home Game 1 0

<
<
B

Reserved VIP
Parking Pass M

<
&
<

) (n

Sponsor Graphic
for Home Team

<<

Signage at MHS Baseball \/
and MHS Softball fields




EXISTING

PROPOSED

/| Ik VAM
GO TIGERS

CEaR
GO TIGERS |

Football Season In- Game Sponsorshlps

1ST & 10 SPONSOR
(Tiger Legacy)

TOUCHDOWN SPONSOR
{Tiger Champion)

HALF-TIME SPONSOR
(Tiger Pride)

EXTRA POINT SPONSOR
($2,000/year)

KICK-OFF SPONSOR
($2,500/year)

QUARTER SPONSOR
($500fquarter per year)

DEFENSE SPONSOR

($2,500/year)

1st & 10 Sponsor Graphic (Home team) will show when
Home Team reaches the 1st & 10 (Announcement will
also be made). "That's a “Sponsor Name" 1st down".

. Touchdown Sponsor (Home Team) Sponsor Logo will

show on Scoreboard after Home Team scores a
touchdown. “That's a “Sponsor Name" Touchdown!”

Half-time is presented by “Sponsor Name,”, with logo will
be incorporated into custom graphic shown on screen at
the start and end of the halftime during each home game.

Sponsor logo will show on scoreboard after Home Team
scores any extra points. “Good for a "Sponsor Name”
extra point!”

Presented by “Sponsor Name,"” with logo incorporated
into a custom graphic shown on screen at the start of the
first and third quarter during each home game.

Sponsor Logo will show on and off throughout the

quarter. One Sponsor per quarter.
*Other graphics will be played throughout the quarter along with
the Quarter sponsor graphic

Defense Sponsor is presented by “Sponsor Name,"
with logo to be incorporated into a custom graphic
shown on screen once per quarter when the home team
is on Defense.



6. Discussion and Action: FY25-26 Budget Amendment
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Memo

To: DCM Board of Directors

From: Zefra Mascorro, Administrative Coordinator
CC: File

Date: 3/13/2026

Re: Budget Amendment 1

Projects increased by $165,294.02; the Outlet Mall was decreased by $263,366.08, and
Interest-TX Class was increased by $6,500.00.

Recommendation: Approve.
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7. Discussion and Action: DCM Signage Improvement
Program- Alonso Trevino Rosales



mercedes

Memo

To: DCM Board of Directors

From: Zefra Mascorro, Administrative Coordinator
CC: File

Date: 3/13/2026

Re: Signage Grant Program

The following business revamped their application for the Signage Grant Program:

1. Grant applicant Alonso Trevino Rosales, South Texas Auto Center, LLC, grant request
$4,500.00.

SOUTH TEXAS

(956) 970 - 9465

Applicant has met criteria.

Recommendation: Will of the board. If this applicant is approved the program’s total grant
expenditures would amount to $67,250.00, leaving $2,750.00 to complete the Signage
Grant Program investments for the total $70,000.00 that was budgeted for FY25-26.



8. Discussion and Action: Tabled Items-Film Grant,
Election of Officers



9.Discussion and Action: Executive Session: Section
551.087: Economic development negotiations with
Project OG, Project Travel Center, Project Anchor,
Project American Legion, Project Hinojosa, Project
Trevino, Project Sanchez, Project Kamel, Project M30,
Project Food, Project M. Rivera, Project PE, Project
Petro, Project More, Project ZIWA, Project Gomez,
Project J. San Miguel, Project Stay, Project ASHTI,
Project Arts, Project QSR, Project 150, Project M2,
Project Cruz, Project Bert Ogden, Project RGVLS, Project
G. Schwarz, Project Coffee, Project Carwash, Project
Rios and Project UT, Section 551.072: Acquisition and
Sale of Real Estate- BIXBY S735.5'-W862.43' IRR TR -S OF
HWY 83 LOT 5 & AN IRR TR E202.58'-S665.51' LOT 6
17.338 ACGR 17.118 AC NET and section 551.071.:
pending legal issues, delinquent loans: MD International
and on any regular agenda item requiring confidential,
attorney-client advice necessitated by the deliberation
or discussion of said item as needed.



10. Discussion and Action: item #9






