4. Discussion and Action: TXCLASS Quarterly Report
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Memo

To: DCM Board of Directors

From: Zefra Mascorro, Administrative Coordinator
CC: File

Date: 9/16/2026

Re: Texas Class Quarterly Report

Recommendation: Approve Texas Class Quarterly Report



18Xas ‘\ Summary Statement
CL&S August 31, 2026
Page 1 of 4

Investor ID: TX-01-0607
0047800067 TFORT 22600

Development Corporation of Mercedes Inc.

320 S Ohio

Mercedes, TX 78570

Texas CLASS

Texas CLASS Average Monthly Yield: 3.8344%
Beginning Income E‘m: AverageDaly  MonthEnd

Baance Contibutions  Withdrawals Eamed o Balance Balance

TXO106070001  DEVELOPMENT CORPORATION OF MERCEDES 0087123 800,00000 000 1666.77 6,035.20 5112186 100253800

0106070002 EDC 2006 RESERVE 000 000 000 000 5,067,61 000 0.0

TX0106070003  ECC RBEG FUND 000 000 000 0.0 000 0.0 0.00

0106070004 IRP FUND OPERATING/RESERVE 82,768.8 000 000 27008 2,070.80 82,940.62 83,068.46

TOTAL 2366961 800.000.00 000 1936.85 1317361 59406248 1.085,606.46

Texas CLASS Portfolio as of September 7, 2026

Daily Yield (%) 3.8593
YTD Yield (%) 3.7941
7-Day Yield (%) 3.8591
130-Day Yield (%) 3.8425
Weighted Average Maturity (To Reset) 48
'Weighted Average Maturity (To Final) 81
Daily Dividend 0.0001057330
Net Asset Value (NAV) 0.99986949




Texas CLASS Government Portfolio as of September 7, 2026

Daily Yield (%) 3.5958
YTD Yield (%) 3.5551
7-Day Yield (%) 3.5952
30-Day Yield (%) 3.5831
Weighted Average Maturity (To Reset) 17
Weighted Average Maturity (To Final) 79
Daily Dividend 0.0000985140
Net Asset Value (NAV) 0.99995384

Texas CLASS Daily Yield

3.86%

as of September 7, 2026

Type of Class: Texas Class

Maturity Date: None

Interest Rate Variable Average August: 3.83%
Presented Before Board: September 16, 2026

Signature: Date:




5.Discussion and Action: Revised Budget Amendment #2



mercedes

big boots. big opportunities.

Memo

To: DCM Board of Directors

From: Zefra Mascorro, Administrative Coordinator
CC: File

Date: 9/16/2026

Re: Revised Budget Amendment #2

Budget Amendment #2 was presented at the Regular Called Meeting held on August 19,
2026. While the Excel Spreadsheet was accurate the Budget Amendment Document was
not. Changes have been identified on the Budget Amendment Document to reflect the Excel
Spreadsheet. Interest-TXCLASS was not previously identified on the Budget Amendment
Document. Office Equipment-Lease was omitted in the budget; for a total of $4,500. The
Projects Account was adjusted to include expenditures amounting to $68,870.53 for a total
budget of $1,429,300.93.

Recommendation: Approve
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6. Discussion and Action: Murals



mercedes

big boots. big opportunities.

Memo

To: DCM Board of Directors

From: Mario A. Salinas, Marketing Specialist
CC: File

Date: 9/11/2026

Re: Tiger Stadium Mercedes Mural - Cost, Location Overview & Renderings

As part of the Development Corporation of Mercedes’ ongoing Downtown Mercedes
revitalization efforts, the DCM proposes its fourth public mural project, centered around a
Mercedes Tiger Mascot theme. The project will feature coordinated artwork across four
buildings surrounding Tiger Stadium, creating a unified visual identity that celebrates
Mercedes’ school spirit, community pride, and local heritage.

The murals are intended to enhance the area surrounding Tiger Stadium, create visually
engaging landmarks, encourage community pride, and provide additional opportunities for
photography and social media engagement. By incorporating the Mercedes Tiger mascot
throughout the four-building project, the artwork will create a distinctive and recognizable
gateway surrounding one of the community’s most prominent athletic facilities.

The project will once again be completed by Leo’s Murals/ Victoriano Rivera, who has
previously collaborated with the DCM on Downtown Mercedes mural projects and has
demonstrated a strong understanding of the community’s character, branding, and vision for
public art.

Proposed Mural Renderings

Leo’s Murals has provided conceptual renderings of the proposed Tiger Stadium murals
for the Board’s review and consideration. The renderings illustrate the proposed artistic
direction, placement, and overall visual concept for the four mural installations. The attached
renderings are intended to provide the Board with a visual representation of the project prior to
approval and installation.

Project Overview



o Location: Four buildings surrounding Tiger Stadium, Mercedes, TX

o Theme: Mercedes Tiger Mascot

o Purpose: Create a cohesive visual landmark surrounding Tiger Stadium while promoting
community pride and enhancing the area’s visual appeal

o Artist: Leo’s Murals - Victoriano Rivera

o Scope: Four coordinated mural installations featuring a Mercedes Tiger-themed design

o Timeline: Project start date will be dependent upon Board approval

Cost Breakdown
Total Project Cost: $4,000

o Mural Artwork & Labor: $3,600

o Materials, paint, tape and brushes: $300
e Sealant: $100

¢ Number of Buildings: 4

o Average Cost Per Building: $1,000

The proposed $4,000 project represents a combined cost for the design, materials, and labor of
the four murals.

Recommendation: Approve authorization to proceed, subject to final coordination of locations
and project scheduling.






7. Discussion and Action: Inventory



Memo

To: DCM Board of Directors

From: Zefra Mascorro, Administrative Coordinator
CC: File

Date: 9/16/2026

Re: Inventory

Update: A Trade Show Display and two trade show display wheeled cases previously
purchased in March of 2010, and a glass top wooden credenza purchased in December of
2010 were deemed unsalvageable.

Description Cost
Trade Show Display $1,277
Two Trade Show Display Wheeled Cases $1,277
Furniture/Fixtures Cost
Glass top Wooden Credenza

Recommendation: Deem a Trade Show Display, Two Trade Show Display Wheeled Cases,
and a Glass Top Wooden Credenza unsalvageable.
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8. Discussion and Action: Tabled Items- Election of
Officers, Crexi Platform



9. Executive Session: Section 551.087: Economic
development negotiations with Project A. Rosas, Project
A. Gonzalez, Project OG, Project Supply, Project C. A,
Hinojosa, Project Blue, Project J .Martinez, Project R.
Lozano, Project N. Dosser, Project R30, Project J. San
Miguel, Project Travel Center, Project Anchor, Project
American Legion, Project Trevino, Project Sanchez,
Project Bert Ogden, Project Kamel, Project M30, Project
Food, Project M. Rivera, Project PE, Project Petro,
Project More, Project ZIWA, Project Gomez, Project
Stay, Project ASHTI, Project Arts, Project QSR, Project
150, Project M2, Project Cruz, Project RGVLS, Project G.
Schwarz, Project Coffee, Project Carwash, Project Rios
and Project UT, Section 551.072: Acquisition of Real
Estate and Section 551.071: pending legal issues,
delinquent loans: MD International, and on any regular
agenda item requiring confidential, attorney-client
advice necessitated by the deliberation or discussion of
said item as needed.



10. Discussion and Action: Item #9






