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FY25 Results | Financial and operational highlights

FY25 key financial metrics FY25 Operational Highlights

186.7 million (+66% ~—~ Continued growth and investment behind the Imports
group Revenue ( ot ‘Q‘?) division including capturing inbound eCommerce
volumes and market share

Strategic initiatives to manage operating costs by right-
sizing business support functions, and outsourcing in
areas divisions to increase operational efficiency

$13.4 million (+65%) 1
EBITDA

Continued revenue and profit growth of Wiseway US
branch — with expansion of 3PL fulfiiment opportunities
as well as inbound customs clearance services

$4.8 million (+699%) 4
Net Profit Before Tax

Investments in developing Wiseway'’s sales team in
15 cents &g FY25 has yielded positive results by focusing client mix

%, . .
Net Tangible Assets per Share towards more profitable clients

%,

For personal use only

.ss IMmprovements to customer service, processing times,
$14.5 million (+75%) # compliance through implementing technology across all
Cash and Cash Equivalents teams
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FY25 Results | Imports Division and Overseas Division drove significant growth

=~ % Revenue split by division ($’000)

c

O 112,262 186,657
Overseas

G) 13% Overseas

) 23%

-

C_ﬁ Exports Exports
(- 53% 30%
@)

7))

—

D

O Imports

S 33%

@)

LL FY24 FY25
3 Other income
I Overseas

B Exports (Air, Sea, Perishables, Road)
I \mports

$ Revenue split by division

Exports (Air, Perishables, Sea,

FY2024

FY2025

Road) 59,461 56,857
Imports 37,442 84,878
Overseas 14,188 43,565
Other income 1,171 1,357
Total 112,262 186,657



FY25 Results | Wiseway’s strategy has delivered sustained financial performance

iseway Group EBITDA overtime (FY2022 - FY2025)

$13.4M

< +91% p.a. growth in last 3 years

$8.2M

$3.7M

For personal use ordy

-$0.2M
FY2022 FY2023 FY2024 FY2025



FY25 Results | Significant increase in performance across all key metrics

O e

186.7M

$14.5M

EBITDA Profit before tax | Profit after tax
(+63%)

$112.3M

$13.4M

$5.0M
$4.8M $8.3M
$8.2M

FY25 FY24 FY25 FY24 FY25 FY24 FY25 FY24 FY25 FY24




FY25 Results | Financial and operational highlights

> Revenue by location
-
O B FY2024 FY2025
)
% Australia and New Zealand 106,614 151,362
© China 1,691 79
-
®
e Singapore 1,778 2,164
)
Q.
— USA 2,179 33,052
@)
LL

Group 112,262 186,657

Commentary

Australia and New Zealand
« Steady performance by all divisions, with key
growth area in Imports and eCommerce

China
« Office has been restructured into an operations
and support office (no revenue drivers)

USA

» Key growth from new 3PL fulfilment operations as
well as customs clearance services

* Increasing volume as Wiseway handles more
inbound freight from China and Australia

Singapore
« Singapore remains stable and profitable and acts
as a key hub in the South East Asia region



FY25 Results | Balance sheet remains healthy with overall increase in net assets

FY2025 FY2024 Change Commentary:
Balance sheet $ $ o,
m m (%)  Healthy balance sheet, with a 75%
ash and cash equivalents 14.5 8.3 75% increase in Cash and cash
G’ﬁade and other receivables 29.5 14.5 103% equivalents to $14.5 million to
(6ther current assets 2.3 2.6 -12% support strategic opportunities
-_T;tal current assets 46.3 254 82%

* 103% increase in trade receivables

ight of Use assets 17.8 14.4 24% .
ed & non-current assets 25.0 24.0 4% and _payables .re_flect increased
: ' . business activity and new
ﬁade and other liabilities 26.1 13.1 99%
ans and debt financing 1.8 10.2 -82% » Next year focus is to focus on
@ase and others 75 42 79% continued debt utilisation and debt
' ' reduction to improve long term
al current liabilities 354 27.5 29% capital structuFr,e g
“=eans and debt financing 14.1 4.0 253%
ase and other non-current liabilities 15.8 13.3 19% * Ongoing resource planning will be
tal Liabilities 65.3 44.8 46% taken to ensure Wiseway can meet

Net assets 23.8 19.0 25% any future obligations
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Business Overview | Wiseway provides the full spectrum of logistics services

~SERVICES OFFERED BY WISEWAYLOGISTICS

mfARE =l _
' L

CAir Freight Perishables and cold Import services | 3PL Fulfilment
e chain handling

(

E

Sea Freight Road transBortation
(Interstate and local)

Warehouse storage and Customs clearance and
handling, quarantine bonded depot



(€b] I Countries employees Trucks and trailers

depots with cool room warehouses
capabilities (incl. Customs Bonded, Quarantine cities
(Sydney, Melbourne, NZ, Perth) approved depots)

Shipping to

100+

destinations







Outlook | Wiseway will continue to execute on core priorities for FY26

Ambition
Q

A leading logistics partner in the Asia Pacific region, providing excellent services and
superior customer value to our partners

. . 1 3 4 5 6
@ivision Air freight Sea freight Perishabl I Fulfillment, 3PL o
iorities export export ershabies mports & Road verseas
— <g§i; Expand 3PL, .
CG Maintain Aj Inves_t to grow Win Perishables = Capture inbound fulfillment & 2O globa!
aintain Air Sea, including . growth, including
- share via eCommerce road .
market share, transport and . . . . streamlining ANZ
O . superior service trend, leading in transportation LS
N and partner on business and airline Drocess to be profitable and continuing
new verticals development o - positive growth in
S - capabilities efficiency value-added
capabilities . the US
D services
|
nablers Cost and process Expand digital M&A opportunities

efficiency
(overseas back-office,

process automation,
KPls)

capabilities
(‘turnkey’ integrations,
self-serve portal, E2E
tracing)

World-class Team
delivering superior
customer service

Compliance and
Safety mindset in all
operations

(opportunistic
acquisitions /
opportunities)
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Performance Outlook for FY26 (based on key trends)

C_tSC
-

il

ontinued growth

in import
eCommerce driven

() by both market
> growth and Wiseway

Dw

LS
@
LL

inning market share

Potential upside from
new 3PL and
fulfillment division,
aiming to capture a
larger share of the
eCommerce market

fir
ol
Potential
moderation in USA
revenue as business

normalises from pre-
tariff uncertainties

AN

S

Continued distribution
of dividends to
shareholders as
positive results are
realised, whilst
ensuring ongoing
reinvestment into the
business

\
A
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Disclaimer

is presentation contains summary information about Wiseway Group Limited (Wiseway) and its subsidiaries and their activities. The information in this presentation does not purport to be
mbplete. It should be read in conjunction with Wiseway’s other periodic and continuous disclosure announcements lodged with the Australian Securities Exchange, which are available at

E)s://wwwzasx.com.au/

@ information contained in this presentation is not investment or financial product advice and has been prepared without taking into account the investment objectives, financial situation or
rticular needs of any particular person. Before making an investment decision, investors should consider the appropriateness of the information having regard to their own investment objectives,
@ncial situation and needs and seek independent professional advice appropriate to their jurisdiction and circumstances.

he maximum extent permitted by law, no responsibility for any loss arising in any way from anyone acting or refraining from acting as a result of this information is accepted by Wiseway, any of
jelated bodies corporate or its directors, officers, employees, professional advisers and agents (Related Parties). No representation or warranty, express or implied, is made by any person,
imeluding Wiseway and its Related Parties, as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this presentation.

investment in Wiseway securities is subject to investment and other known and unknown risks, some of which are beyond the control of Wiseway or its directors. Wiseway does not guarantee
particular rate of return or the performance of Wiseway securities.

st performance information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future performance. This presentation
tains certain forward-looking statements with respect to the financial condition, results of operations and business of Wiseway and associated entities of Wiseway and certain plans and

n o« » o«

GTCtives of the management of Wiseway. Forward-looking statements can be identified by the use of forward-looking terminology, including, the terms “believes”, “estimates”, “anticipates”,
eXpects”, “predicts”, “intends”, “plans”, “goals”, “targets”, “aims”, “outlook”, “guidance”, “forecasts”, “may” or “will", and similar expressions. These forward-looking statements include all matters
E’[{ are not historical facts. Such forward-looking statements involve known and unknown risks, uncertainties and other factors which because of their nature may cause the actual results or

ormance of Wiseway to be materially different from the results or performance expressed or implied by such forward-looking statements.

QCI'I forward-looking statements are based on numerous assumptions regarding Wiseway’s present and future business strategies and the political, regulatory and economic environment in
which Wiseway will operate in the future, which may not be reasonable, and are not guarantees or predictions of future performance. No representation or warranty is made that any of these
@txements or forecasts (express or implied) will come to pass or that any forecast result will be achieved. Forward-looking statements speak only as at the date of this presentation and to the
imum extent permitted by law, Wiseway and its Related Parties disclaim any obligation or undertaking to release any updates or revisions to information to reflect any change in any of the
I_iE)rmation contained in this presentation (including, any assumptions or expectations set out in this presentation).

All figures in this presentation are A$ unless stated otherwise and all market shares are estimates only. A number of figures, amounts, percentages, estimates, calculations of value and fractions

are subject to the effect of rounding. Accordingly, the actual calculations of these figures may differ from figures set out in this presentation. This presentation has been authorized for release by
the Board of Directors of Wiseway Group Limited.
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Media/investor enquiries:

ken@wiseway.com.au



