MX Meeting Culture Pulse
Check the health of your meeting culture in 12 questions.
Welcome
[bookmark: _GoBack]The MX Meeting Culture Pulse helps you take a quick yet powerful look at your team’s meeting practices — and track improvements over time. It reflects the 12 Pillars of the MX Manifesto, each designed to make meetings more human, purposeful, and productive.
You can use this tool:
· Individually, for self-reflection
· Collectively, for group feedback after meetings
· Periodically, to track meeting culture over time

Instructions
1. Think about your experience in the meeting that just ended.
2. Rate each statement from 1 (Strongly Disagree) to 7 (Strongly Agree).
3. Be honest and thoughtful. There are no right answers — just insights.
4. Optional: Add any notes or reflections in the space provided.
5. When used over time, total or average scores can help track culture improvements.
Rating Scale
	Value
	Meaning

	1
	Strongly Disagree

	2
	Disagree

	3
	Somewhat Disagree

	4
	Neutral / Not Sure

	5
	Somewhat Agree

	6
	Agree

	7
	Strongly Agree



MX Culture Check-In
	#
	Statement
	Score (1–7)

	1
	This meeting had a clear purpose and felt like a valuable use of time.
	

	2
	The meeting opened with clear goals, roles, and what success looked like.
	

	3
	Everyone behaved respectfully, and any signs of tension or disrespect were addressed.
	

	4
	Everyone had a fair chance to speak and be heard — no one dominated or was left out.
	

	5
	The meeting produced clear decisions, outcomes, or next steps.
	

	6
	The meeting structure (agenda, tools, timing) supported participation and focus.
	

	7
	There was evidence that past commitments were reviewed and accountability was present.
	

	8
	Diverse voices, perspectives, and needs were welcomed and considered.
	

	9
	Airtime was shared thoughtfully; no one voice consistently dominated.
	

	10
	Roles like facilitator, note-taker, and timekeeper were clear and well-distributed.
	

	11
	The meeting connected to our organization’s bigger goals or purpose.
	

	12
	There are clear supports to help follow through after the meeting (tools, documentation, check-ins).
	



Optional Reflection
What’s one thing we could do to improve our meetings?

