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INTEGRATED ANNUAL CORPORATE GOVERNANCE REPORT

COMPLIANT/ ADDITIONAL INFORMATION EXPLANATION
IN[O]NE

COMPLIANT
The Board’s Governance Responsibilities
Principle 1: The company should be headed by a competent, working board to foster the long- term success of the corporation, and to sustain its
competitiveness and profitability in a manner consistent with its corporate objectives and the long- term best interests of its shareholders and other
stakeholders.

Recommendation 1.1

1. Board is composed of directors with Compliant Part Ill, tem 9, SEC Form 17-A for 2024:
collective working knowledge, experience https://vitarich.com/wp-
or expertise that is relevant to the content/uploads/2025/05/latest-17-A-
company's industry/sector. 2024-1-2-1-2-2.pdf

2. Board has an appropriate mix of Compliant
competence and expertise. 2024 General Information Sheet

3. Directors remain qualified for their positions |[Compliant (“GIS"): https://vitarich.com/wp-
individually and collectively to enable content/uploads/2024/07/2024NOTARI
them to fulfill their roles and responsibilities ZEDGISVITARICHCORPORATIONpsefile.
and respond to the needs of the pdf

organization.
| Recommendation12 ]
1. Board is composed of a majority of non- Compliant Out of the 9 directors, only Directors
executive directors. Ricardo Manuel M. Sarmiento
(CEO/President) and Stephanie Nicole
S. Garcia (EVP & Corporate
Management Services Director/Chief
Sustainability  Officer/Treasurer) are
Executive Directors of the Company.

Part lll, tem 9, SEC Form 17-A for 2024:
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

2024  GIS: https://vitarich.com/wp-
content/uploads/2024/07/2024NOTARIZ
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Recommendation 1.3

EDGISVITARICHCORPORATIONpsefile.pd
f

1. Company provides in its Board Charter Compliant Part Ill, Section B.4. (Duties and
and Manual on Corporate Governance a Reponsibilities of Directors), Amended
policy on training of directors. Manual on Corporate Governance:

https://vitarich.com/wp-
content/uploads/2020/09/amendedm
anualoncorporategovernance2017.pdf

2. Company has an orientation program for Compliant Part Ill, Section B.4. (Duties and

first time directors.

Responsibilities of Directors), Amended
Manual on Corporate Governance:
https://vitarich.com/wp-

content/uploads/2020/09/amendedm
anualoncorporategovernance2017.pdf

However, there were no first-time
directors during the elections held last
28 June 2024. All nominees and elected
directors were incumbent directors.

3. Company has relevant annual continuing
training for all directors.

policy

Non-compliant
as

2024

Compliant as to

to
attendance for

Amended Manual of Corporate
Governance:
https://vitarich.com/wp-
content/uploads/2020/09/amended
manualoncorporategovernance2017

pdf

For the year 2024, however, the directors
were unable to attend to any training or,
seminar on corporate governance since it
focused on risk management, specifically on
the economic risks brought about by the
unfavorable chicken prices in the market
during the first few months of 2024 as well as
the negative effects of typhoon Carina in
July 2024.

As an alternative measure, the Board Oof
Directors also focused on the Company’s
ESG policies and practices as well as on
overseeing the strategies that management
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1. Board has a policy on board diversity.

1. Company has a policy on and discloses

board diversity and reports on progress in
achieving its objectives.

measurable objectives for implementing its

the Board of Directors.

1. Board is assisted by a Corporate Secretary. |Compliant

2. Corporate Secretary is a separate Compliant
individual from the Compliance Officer.

3. Corporate Secretary is not a member of Compliant

Compliant tem Ill, Part A, paragraphs 1, 2, 4,
Amended Manual on Corporate
Governance: https://vitarich.com/wp-

content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf

Part Ill, tem 9, SEC Form 17-A for 2024:
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

Optional: Recommendation 1.4

Recommendation 1.5

Part Illl, Item 9, SEC 17-A for 2024
https://vitarich.com/wp-

undertook to manage risks.

content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

2024  GIS:  https://vitarich.com/wp-
content/uploads/2024/07/2024NOTARIZ
EDGISVITARICHCORPORATIONpsefile.pd
f

4. Corporate Secretary attends training/s on
corporate governance.

Compliant as to
policy

Non-Compliant
as to
attendance for

Amended Manual of Corporate
Governance: https://vitarich.com/wp-
content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf

For the year 2024, the Corporate Secretary
was unable to attend a seminar or training
on corporate governance as the trainings
for the Board of Directors, the Corporate
Secretary, and the Compliance Officer and
other key officers are usually set by the

2024

Board of Directors, with the assistance of the
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1. Corporate Secretary distributes materials
for board meetings at least five business
days before scheduled meeting.

1. Board is assisted by a Compliance Officer.

Compliant

Compliant

Optional: Recommendation 1.5

Attached Annexes “A”,
B” and “C” as representative samples
are copies of the Corporate Secretary’s
e-mails dated 11 January 2024, 14
February 2024, and 12 September 2024
to the directors regarding notice of and
agenda for the board meetings for 18
January 2024, 22 February 2024, and 19
September 2024 and draft minutes of
previous meetings.

Recommendation 1.6

Part I, Item 9, SEC 17-A for 2024

management. However, as disclosed
above, the directors were unable to
schedule a training for 2024 as it focused on
managing risks that the Company faced in
2024. Thus, the Corporate Secretary was
unable to attend a corporate governance
training.

Nonetheless, the Corporate Secretary ig
updated on corporate governance matters
considering that topics relevant and/or
related to corporate governance were
incorporated in the 8t Mandatory,
Continuing Legal Education (“MCLE") for
lawyers for the compliance period seminars
that he attended from 2022 to 2024. In
addition, as a lawyer and Corporate
Secretary of other corporations as well, he
keeps himself updated on corporate
governance matters, including SEC
regulations, circulars, and other issuances.
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corporate governance.

1. Directors act on a fully informed basis, in
good faith, with due diligence and care,
and in the best interest of the company.

2. Compliance Officer has a rank of Senior Compliant https://vitarich.com/wp-
Vice President or an equivalent position content/uploads/2025/05/latest-17-A-
with adequate stature and authority in the 2024-1-2-1-2-2.pdf
corporation.
3. Compliance Officer is not a member of Compliant 2024 GIS posted at
the board. https://vitarich.com/wp-
content/uploads/2024/07/2024NOTARIZ
EDGISVITARICHCORPORATIONpsefile.p
df
Note: While the Compliance Officer
does not have the rank of Senior Vice
President, she has an adequate
authority in the Company, being also
one of its legal counsel.
4. Compliance Officer attends training/s on Compliant Attached as Annex “D” is the

Compliant

Certificate of Attendance to the 11t
Annual SEC-PSE Corporate Governance
Forum held on 28 November 2024.

Principle 2: The fiduciary roles, responsibilities and accountabilities of the Board as provided under the law, the company’s articles and by-laws, and
other legal pronouncements and guidelines should be clearly made known to all directors as well as to stockholders and other stakeholders.

Recommendation 2.1

2024 Definitive Information Statement:
https://vitarich.com/wp-
content/uploads/2024/06/VITARICH-
CORPORATION_SEC-FORM-20-IS-
DEFINITIVE-INFORMATION-
STATEMENT_29-MAY-2024-1-

1 compressedl.pdf, particularly, the
Board Resolutions approved by the
Board of Directors from 11 May 2023 up
to 30 April 2024.

Please also see Annexes “A” fo “C".
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Recommendation 2.2

The results of the monthly operations of|
the Company are reported to the
Board of Directors during its regular

implementation of the company’s business
objectives and strategy.

1. Board oversees the development, review Compliant
and approval of the company'’s business
objectives and strategy.

2. Board oversees and monitors the Compliant

monthly meetings for the year 2024.

Likewise, the Board is updated on the
various aspects of the Company’s
operations — from sales, supply chain,
feeds quality, legal, research and
development, corporate asset
management, marketing, finance, and
collection management. However, the
Company may not possibly attach or
submit the relevant Minutes of the
Board meetings because the said
Minutes contain confidential
information and discussions on business
strategies or trade secrets.

Supplement to Recommendation 2.2

that facilitates effective management
performance and is attuned to the
company’s business environment, and
culture.

1. Board has a clearly defined and updated Compliant The Board adopts the company's
vision, mission and core values. mission, vision and core values.
Please see https://vitarich.com/about-
us/mission-vision-core-values/
2. Board has a strategy execution process Compliant The Company is conducting a monthly

operations and sales meeting and a
trimester performance review every
year.

The results of the monthly operations of
the Company are being reported to
the Board during its regular monthly,
meetings. In addition, reports are made

to the Board of Directors regarding the
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1. Board is headed by a competent and
qualified Chairperson.

1. Board ensures and adopts an effective
succession planning program for directors,
key officers and management.

Compliant

Compliant

various aspects of the Company’s
operations — from sales, supply chain,
feeds quality, legal, research and
development, corporate asset
management, marketing, finance, and
collection management. However, as
mentioned above, the Company may,
not possibly attach or submit the
relevant Minutes of the Board meetings
because the said Minutes contain
confidential information such as
business strategies or trade secrets.

Recommendation 2.3

Part Ill, Item 9, SEC 17-A for 2024:
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

Recommendation 2.4

As regards the succession planning
program for the directors, the Company
adheres and follows Section 7, Article I
of its Amended By-Laws posted at
https://vitarich.com/wp-
content/uploads/2021/04/VITARICH-
CORPORATION_AMENDED-BY-LAWS_28-
APRIL-2021-.pdf

\With respect to the executive officers,
the Company adheres and follows
Section 20, Article IV of the Amended
By-Laws posted at
https://vitarich.com/wp-
content/uploads/2021/04/VITARICH-
CORPORATION_AMENDED-BY-LAWS_28-

APRIL-2021-.pdf
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AS regards key officers and
management, the Company has a
Leadership Acceleration Program

(“LEAP”) designed to develop and
identify successors to the management
positions. It is a 6-month program with
\various tracks and methodologies that
expose the managers in the different
facets of the business.

2. Board adopts a policy on the retirement
for directors and key officers.

1. Board aligns the remuneration of key
officers and board members with long-
term interests of the company.

Non-Compliant
as to Directors

Compliant as to
Key Officers

Compliant

The

recommendation on

policy on

all employees.

As regards retirement of key officersjproviding that directors serve only for 1 year
who are also employees theland are elected by the stockholders every
Corporation, their retrement is coveredyear.

by the Company’s retirement policy foriguaranteed.

Recommendation 2.5

retirement of directors cannot be complied
with as it may be in conflict with the law

Their re-election cannot be
The directors are nof
considered as employees of the Company|
and the Board recognizes that, as
mentioned, the directors serve only by
election of the stockholders and their term
of office is only for one year. The over-all
principle that directors should know their
fiduciary roles and rights are achieved
through the orientation program for first-time
directors where the rights and obligations as
well as term and term limits of directors are
discussed.

Amended Manual on Corporate
Governance regarding duties and
responsibilities of Nominations,
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or deliberations involving his/her own
remuneration.

1. Board approves the remuneration of senior
executives.

2. Board adopts a policy specifying the Compliant Remunerations and Corporate
relationship between remuneration and Governance Committee:
performance. https://vitarich.com/wp-

content/uploads/2020/09/amendedma

3. Directors do not participate in discussions Compliant nualoncorporategovernance2017.pdf

ltem 10, SEC Form 17-A for 2024
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

Section 12, Article Il of the Amended
By-Laws: https://vitarich.com/wp-
content/uploads/2021/04/VITARICH-
CORPORATION_AMENDED-BY-
LAWS_28-APRIL-2021-.pdf

Optional: Recommendation 2.5

Provide proof of board approval

2. Company has measurable standards to
align the performance-based
remuneration of the executive directors
and senior executives with long-term
interest, such as claw back provision and
deferred bonuses.

1. Board has a formal and transparent board
nomination and election policy.

Compliant

Provide information on or
link/reference to a document
containing measurable standards to
align performance-based
remuneration with the long-term
interest of the company.

Recommendation 2.6

Amended Manual on Corporate
Governance regarding duties and
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2. Board nomination and election policy is Compliant responsibilities of Nominations,
disclosed in the company's Manual on Remunerations and Corporate
Corporate Governance. Governance Committee and Part VI

thereof: https://vitarich.com/wp-
content/uploads/2020/09/amendedma

3. Board nomination and election policy Compliant nualoncorporategovernance2017.pdf
includes how the company accepted
nominations from minority shareholders. Section 7, Article Il and Sections 41 to

51, Article Xl of the Amended By-Laws;

4. Board nomination and election policy Compliant https://vitarich.com/wp-

includes how the board shortlists
candidates.

content/uploads/2021/04/VITARICH-
CORPORATION_AMENDED-BY-LAWS_28-
APRIL-2021-.pdf

Information
2024

ltem 5 of the Definitive
Statement for
https://vitarich.com/wp-
content/uploads/2024/06/VITARICH-
CORPORATION_SEC-FORM-20-IS-
DEFINITIVE-INFORMATION-
STATEMENT_29-MAY-2024-1-

1 compressedl.pdf

5. Board nomination and election policy
includes an assessment of the
effectiveness of the Board's processes in
the nomination, election or replacement
of a director.

Non-Compliant

While the assessment of the effectiveness of]
Board's processes in the nomination,
election, or replacement of the Board is not
included in the company’s written policy,

the Board continuously reviews and
evaluates its nomination and election
processes for the year 2024. In addition, the
Company adheres and follows the
processes set forth in the Revised

Corporation Code of the Philippines, the
Amended By-Laws, Amended Manual on
Corporate Governance and SEC regulations
to ensure transparency and to protect the

integrity of the nomination and election
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processes.

6. Board has a process for identifying the
quality of directors that is aligned with the
strategic direction of the company.

1. Company uses professional search firms or
other external sources of candidates (such
as director databases set up by director or
shareholder bodies) when searching for
candidates to the board of directors.

1. Board has overall responsibility in ensuring
that there is a group-wide policy and
system governing related party
transactions (RPTs) and other unusual or
infrequently occurring transactions.

Compliant

Compliant

Amended Manual on Corporate
Governance regarding duties and
responsibilities of Nominations,
Remunerations and Corporate
Governance Committee as provided in
the Amended Manual on Corporate
Governance posted at
https://vitarich.com/wp-
content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf

In addition to this, the Company asks for
and keeps the Curriculum Vitae of
nominees and even incumbent
directors to ensure that the Board has
the right mix of competent and
qualified directors.

Identify the professional search firm
used or other external sources of
candidates

Amended Manual on Corporate
Governance re: Specific Duties and
Functions of the Audit, Risk Oversight
and Related Party Transactions
Committee and definition of Related

2. RPT policy includes appropriate review
and approval of material RPTs, which

guarantee fairness and transparency of
the transactions.

Compliant

Optional: Recommendation to 2.6

Recommendation 2.7

Party and Related Party Transaction
(https://vitarich.com/wp-
content/uploads/2020/09/amendedma

nualoncorporategovernance2017.pdf)
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3. RPT policy encompasses all entities within

the group, taking into account their size,
structure, risk profile and complexity of
operations.

disclosure and approval of RPTs and
categorizes such transactions according
to those that are considered de minimis or
transactions that need not be reported or
announced, those that need to be
disclosed, and those that need prior
shareholder approval. The aggregate
amount of RPTs within any twelve (12)
month period should be considered for
purposes of applying the thresholds for
disclosure and approval.

Compliant

Compliant

https://vitarich.com/corporate-
governance/board-committee/ on
the functions of Audit, Risk Oversight
and Related Party Transactions
Committee

SEC Form 17-A for 2024
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

Related Party Transactions Policy:
https://vitarich.com/wp-
content/uploads/2020/09/relatedpartyt
ransactionspolicy.pdf

Material Related Party Transactions
Policy: https://vitarich.com/wp-
content/uploads/2020/09/materialrelat
edpartytransactionspolicy.pdf

Supplement to Recommendations 2.7

1. Board clearly defines the threshold for

Amended Manual on Corporate
Governance: https://vitarich.com/wp-
content/uploads/2020/09/amendedm
anualoncorporategovernance2017.pdf

Material Related Party Transactions
Policy: https://vitarich.com/wp-
content/uploads/2020/09/materialrelat
edpartytransactionspolicy.pdf

https://vitarich.com/wp-
content/uploads/2025/03/17-C-
Material-Related-Party-Transaction-with-

Barbatos-Ventures-Corporation-2.pdf
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and https://vitarich.com/wp-
content/uploads/2025/05/CGFD_VITARI
CHCORPORATION_SECFORM17-
CADVISEMENTREPORTONMRPT_20AUG2
024.pdf

2. Board establishes a voting system whereby
a majority of non-related party
shareholders approve specific types of
related party transactions during
shareholders’ meetings.

1. Board is primarily responsible for approving
the selection of Management led by the
Chief Executive Officer (CEO) and the
heads of the other control functions (Chief
Risk Officer, Chief Compliance Officer and
Chief Audit Executive).

Compliant

Compliant

Part VI of the Material Related Party
Transactions Policy on the Approval of
Material Related Party Transactions;
https://vitarich.com/wp-
content/uploads/2020/09/materialrelat
edpartytransactionspolicy.pdf

https://vitarich.com/wp-
content/uploads/2025/03/17-C-
Material-Related-Party-Transaction-
with-Barbatos-Ventures-Corporation-
2.pdf

https://vitarich.com/wp-
content/uploads/2025/05/CGFD_VITA
RICHCORPORATION_SECFORM17-
CADVISEMENTREPORTONMRPT_20AUG
2024.pdf

Recommendation 2.8

Amended Manual on Corporate
Governance regarding the duties and
responsibilities of the directors:
https://vitarich.com/wp-

content/uploads/2020/09/amendedm
anualoncorporategovernance2017.pdf

Article IV of the Amended By-Laws:
https://vitarich.com/wp-
content/uploads/2021/04/VITARICH-

CORPORATION_AMENDED-BY-LAWS_28-
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APRIL-2021-.pdf

Part Ill, tem 9, SEC Form 17-A for 2024:
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

SEC 17-C on the Results of the
Organizational Meeting of the Board of
Directors held on 28 June 2024:
https://vitarich.com/wp-
content/uploads/2025/03/ResultsofAG
MOrganizational.-2-1.pdf

2. Board is primarily responsible for assessing
the performance of Management led by
the Chief Executive Officer (CEO) and the
heads of the other control functions (Chief
Risk Officer, Chief Compliance Officer and
Chief Audit Executive).

1. Board establishes an effective
performance management framework
that ensures that Management’s
performance is at par with the standards
set by the Board and Senior Management.

Compliant

Compliant

Amended Manual on Corporate
Governance regarding duties and
responsibilities of the directors
(https://vitarich.com/wp-

content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf)

Recommendation2.9

Item lll, C.2.10 of the Amended Manual
on Corporate Governance
(https://vitarich.com/wp-
content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf)

2. Board establishes an effective
performance management framework
that ensures that personnel’s performance
is at par with the standards set by the
Board and Senior Management.

Compliant

In addition, the results of the monthly
operations are reported to the Board of
Directors during the lafter's regular
monthly meetings. The Company also
conducts a trimester review of the
performance of each department.

Recommendation 2.10
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1. Board oversees that an appropriate
internal control system is in place.

Compliant

Page 4, Letter H, Page 10, C.5, Item Il
and page 11, C.3.1, Item Il of the
Amended Manual on Corporate
Governance

2. The internal control system includes a

potential conflict of interest of the

mechanism for monitoring and managing

Management, members and shareholders.

Compliant

(https://vitarich.com/wp-
content/uploads/2020/09/amended
manualoncorporategovernance2017

.pdf)

See also the Internal Audit Charter
(https://vitarich.com/wp-
content/uploads/2020/09/internalaudit
charter.pdf)

The Corporate Audit Manager reports
to the Audit, Risk Oversight and Related
Party Transactions Committee and to
the Board of Directors on a quarterly,
basis the results of every quarterly audit
conducted.

3. Board approves the Internal Audit Charter.

Compliant

C.2.12, Item lll and Item V, Parts A and B
of the Amended Manual on Corporate
Governance (https://vitarich.com/wp-
content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf)

https://vitarich.com/wp-
content/uploads/2020/09/2019.08.23se
cl7-
capprovalofauditcharterandappointm
entofgrs.pdf

Recommendation 2.11
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1. Board oversees that the company hasin

(ERM) framework to effectively identify,
monitor, assess and manage key business
risks.

place a sound enterprise risk management

Compliant

C.2.6, Item Il and Part V, C and D of the
Amended Manual on Corporate
Governance (https://vitarich.com/wp-
content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf)

2. The risk management framework guides

and enterprise-level risk exposures, as well
as the effectiveness of risk management
strategies.

1. Board has a Board Charter that formalizes
and clearly states its roles, responsibilities
and accountabilities in carrying out its
fiduciary role.

the board in identifying units/business lines

Compliant

Compliant

In 2024, the Board continuously oversaw,
how the management managed
identified risks. The Board also alerted
the management whenever it identified
potential risks and required updates to
be made during Board meetings.

Recommendation 2.12

tem lll, Parts A to C of the Amended
Manual on Corporate Governance
(https://vitarich.com/wp-

content/uploads/2020/09/amendedma

2. Board Charter serves as a guide to the
directors in the performance of their
functions.

Compliant

nualoncorporategovernance2017.pdf)

Please note that the recommended
contents of the Board Charter are in the

3. Board Charter is publicly available and
posted on the company’s website.

Compliant

above-mentioned pages of the
Amended Manual on Corporate
Governance and per phone
verification with  SEC's  Ms. Sheila
Pafares last 09 May 2018, the Company
need not have a separate Board
Charter in order to be compliant with
the recommendation IF the contents of]
the Board Charter are already in the
Amended Manual on Corporate
Governance.

Additional Recommendation to Principle 2
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1. Board has a clear insider trading policy. Compliant https://vitarich.com/wp-
content/uploads/2020/09/vitarichcorpo
rationinsidertradingpolicy.pdf

Part IV A of the Amended Manual on
Corporate Governance:
https://vitarich.com/wp-
content/uploads/2020/09/amendedm
anualoncorporategovernance2017.pdf

https://vitarich.com/wp-
content/uploads/2021/08/VITARICH-
CORPORATION_SEC-FORM-17-C_20-
AUG-2021-Appointment-of-Onward-IR-
as-lInvestor-Relations-Consultant-and-
Creation-of-a-Disclosure-Committee-
and-Market-Disclosure-and-
Communicatio.pdf

In addition, the Compliance
Officer/Corporate Information Officer
or the Alternate Corporate Information
Officer reminds and informs the
directors and officers by way of
announcements during Board
meetings, e-mails, SMS messages that
they are not supposed to trade shares
for 2 to 3 trading days (black-out
period), as the case may be, specifying
the dates, whenever the Company
discloses a material information as
required under the SRC Code and
Implementing Rules.

Optional: Principle 2

Page | 18


https://vitarich.com/wp-content/uploads/2020/09/vitarichcorporationinsidertradingpolicy.pdf
https://vitarich.com/wp-content/uploads/2020/09/vitarichcorporationinsidertradingpolicy.pdf
https://vitarich.com/wp-content/uploads/2020/09/vitarichcorporationinsidertradingpolicy.pdf
https://vitarich.com/sites/default/files/documents/disclosure/amendedmanualoncorporategovernance2017.pdf
https://vitarich.com/sites/default/files/documents/disclosure/amendedmanualoncorporategovernance2017.pdf
https://vitarich.com/sites/default/files/documents/disclosure/amendedmanualoncorporategovernance2017.pdf
https://vitarich.com/wp-content/uploads/2021/08/VITARICH-CORPORATION_SEC-FORM-17-C_20-AUG-2021-Appointment-of-Onward-IR-as-Investor-Relations-Consultant-and-Creation-of-a-Disclosure-Committee-and-Market-Disclosure-and-Communicatio.pdf
https://vitarich.com/wp-content/uploads/2021/08/VITARICH-CORPORATION_SEC-FORM-17-C_20-AUG-2021-Appointment-of-Onward-IR-as-Investor-Relations-Consultant-and-Creation-of-a-Disclosure-Committee-and-Market-Disclosure-and-Communicatio.pdf
https://vitarich.com/wp-content/uploads/2021/08/VITARICH-CORPORATION_SEC-FORM-17-C_20-AUG-2021-Appointment-of-Onward-IR-as-Investor-Relations-Consultant-and-Creation-of-a-Disclosure-Committee-and-Market-Disclosure-and-Communicatio.pdf
https://vitarich.com/wp-content/uploads/2021/08/VITARICH-CORPORATION_SEC-FORM-17-C_20-AUG-2021-Appointment-of-Onward-IR-as-Investor-Relations-Consultant-and-Creation-of-a-Disclosure-Committee-and-Market-Disclosure-and-Communicatio.pdf
https://vitarich.com/wp-content/uploads/2021/08/VITARICH-CORPORATION_SEC-FORM-17-C_20-AUG-2021-Appointment-of-Onward-IR-as-Investor-Relations-Consultant-and-Creation-of-a-Disclosure-Committee-and-Market-Disclosure-and-Communicatio.pdf
https://vitarich.com/wp-content/uploads/2021/08/VITARICH-CORPORATION_SEC-FORM-17-C_20-AUG-2021-Appointment-of-Onward-IR-as-Investor-Relations-Consultant-and-Creation-of-a-Disclosure-Committee-and-Market-Disclosure-and-Communicatio.pdf
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1. Company has a policy on granting loans
to directors, either forbidding the practice
or ensuring that the transaction is
conducted at arm’s length basis and at
market rates.

Compliant

While loan transactions are not
specifically mentioned in the Material
Related Party Transactions Policy,
(https://vitarich.com/wp-
content/uploads/2020/09/materialrelat
edpartytransactionspolicy.pdf), since
loans to directors are related party
transactions, the said policy have
measures to ensure that such a
transaction, if any, is conducted at
arm'’s length and at market rates.

2. Company discloses the types of decision
requiring board of directors’ approval.

Compliant

Please see list of resolutions approved
by the Board from May 1, 2023 to April
30, 2024 in the 2024 SEC 20-IS
(Definitive  Information  Statement),
2024 SEC 20-IS (Preliminary Information
Statement) and those approved by,
the Board from May 1, 2024 to
December 31, 2024 as indicated in the
2025 SEC 20-IS (Preiminary Information
Statement) posted at
https://vitarich.com/wp-
content/uploads/2024/06/VITARICH-
CORPORATION_SEC-FORM-20-IS-
DEFINITIVE-INFORMATION-
STATEMENT_29-MAY-2024-1-

1 compressedl.pdf,
https://vitarich.com/wp-
content/uploads/2024/05/VITARICH-
CORPORATION_SEC-FORM-20-IS-
PRELIMINARY_20-MAY-2024-3.pdf, and
https://vitarich.com/wp-
content/uploads/2025/05/CGFD_VITA
RICHCORPORATION_SECFORM20-
ISPRELIMINARYINFORMATIONSTATEMEN
T _19May2025 compressedl-1.pdf
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Principle 3: Board committees should be set up to the extent possible to support the effective performance of the Board's functions, particularly with
respect to audit, risk management, related party transactions, and other key corporate governance concerns, such as nomination and
remuneration. The composition, functions and responsibilities of all committees established should be contained in a publicly available Committee

Charter.

 Recommendations1 . .. .

1. Board establishes board committees that
focus on specific board functions to aid in
the optimal performance of its roles and
responsibilities.

Recommendation 3.2

1. Board establishes an Audit Committee to
enhance its oversight capability over the
company'’s financial reporting, internal
control system, internal and external audit
processes, and compliance with
applicable laws and regulations.

Compliant

Compliant

https://vitarich.com/wp-
content/uploads/2025/03/ResultsofAG
MOrganizational.-2-1.pdf

https://vitarich.com/corporate-
governance/board-committee/

https://vitarich.com/corporate-
governance/board-committee/

As can be seen in paragraph 10, the
Audit, Risk Oversight and Related Party|
Transactions Committee is responsible
for the recommendation of the
appointment and removal of the
Company'’s external auditor.

2. Audit Committee is composed of at least
three appropriately qualified non-
executive directors, the majority of whom,
including the Chairman is independent.

Compliant as to
at least 3 non-
executive
directors and
that Chairman is
independent

Non-Compliant
as to majority
should be
independent

https://vitarich.com/corporate-
governance/board-committee/

https://vitarich.com/wp-
content/uploads/2025/03/Resultsof AGM
Organizational.-2-1.pdf

Part Ill, Item 9 of SEC 17-A for 2024:
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

Please note, however, that while all the|
members are non-executive directors and
that the chairman of the committee is an
independent director, the majority is not
independent because there are only two
independent directors and the committee
has five members.

The over-all principle is still being achieved
by the directors’ freedom and ability to give
insights and inputs to further improve the

Company’s performance.
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https://vitarich.com/corporate-governance/board-committee/
https://vitarich.com/corporate-governance/board-committee/

not the Chairman of the Board or of any
other committee.

1. Audit Committee approves all non-audit
services conducted by the external
auditor.

Compliant

3. All the members of the committee have Compliant https://vitarich.com/wp-
relevant background, knowledge, skills, content/uploads/2025/03/ResultsofAG
and/or experience in the areas of MOrganizational.-2-1.pdf
accounting, auditing and finance.
Part Ill, Item 9 of SEC 17-A for 2024:
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf
4. The Chairman of the Audit Committee is Compliant https://vitarich.com/wp-

content/uploads/2025/03/Resultsof AGM
Organizational.-2-1.pdf

https://vitarich.com/corporate-
governance/board-committee/

Supplement to Recommendation 3.2

Paragraph 7 of
https://vitarich.com/corporate-
governance/board-committee/

See disclosure on external audit fees
and services and Audit, Risk Oversight
and Related Party Transactions
Committee, SEC 17-A for 2024:
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

2. Audit Committee conducts regular
meetings and dialogues with the external
audit team without anyone from
management present.

Compliant

For 2024, the Audit Committee held
meetings with the external auditor
without the presence of the members
of the management team on 14 March
2024, 09 May 2024, 08 August 2024 and
06 November 2024.

Optional: Recommendation 3.2
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1. Audit Committee meet at least four times
during the year.

Compliant

The Audit Committee had 6 meetings in
2024, which were held on the following
dates:

14 March 2024

09 May 2024

11 June 2024

08 August 2024

17 October 2024
06 November 2024

2. Audit Committee approves the
appointment and removal of the internal
auditor.

Recommendation 3.3

1. Board establishes a Corporate
Governance Committee tasked to assist
the Board in the performance of its
corporate governance responsibilities,
including the functions that were formerly
assigned to a Nomination and
Remuneration Committee.

Compliant

https://vitarich.com/wp-
content/uploads/2025/03/ResultsofAG
MOrganizational.-2-1.pdf

https://vitarich.com/corporate-
governance/board-committee/

Amended Manual on Corporate
Governance: https://vitarich.com/wp-
content/uploads/2020/09/amendedm
anualoncorporategovernance2017.pdf

2. Corporate Governance Committee is
composed of at least three members, all
of whom should be independent directors.

Compliant as to
number of
members

Non-compliant
as to all should
be independent
directors

https://vitarich.com/wp-
content/uploads/2025/03/ResultsofAG
MOrganizational.-2-1.pdf

https://vitarich.com/corporate-
governance/board-committee/

Part lll, Item 9 of SEC 17-A for 2024

Please note, however, that not all members
are independent because the committee
has five members and there are only 2
independent directors.

The over-all principle is still being achieved
by the directors’ freedom and ability to give
insights and inputs to further improve the

(https://vitarich.com/wp-

Company’s performance.
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content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf)

3. Chairman of the Corporate Governance Compliant https://vitarich.com/corporate-
Committee is an independent director. governance/board-committee/

https://vitarich.com/wp-
content/uploads/2025/03/ResultsofAG
MOrganizational.-2-1.pdf

Part Ill, Item 9, SEC 17-A for 2024:
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

Optional: Recommendation 3.3.

1. Corporate Governance Committee meet
at least twice during the year.

Recommendation 3.4

1. Board establishes a separate Board Risk Compliant https://vitarich.com/corporate-
Oversight Committee (BROC) that should governance/board-committee/
be responsible for the oversight of a
company'’s Enterprise Risk Management https://vitarich.com/wp-
system to ensure its functionality and content/uploads/2025/03/ResultsofAG
effectiveness. MOrganizational.-2-1.pdf

Note, however, that the Code Of
Corporate Governance for Publicly
Listed Companies  allowed the
incorporation of the BROC to the Audit
Committee, at the option of the
company. Thus, the BROC was
incorporated to the Audit Committee.
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2. BROC is composed of at least three
members, the majority of whom should be
independent directors, including the
Chairman.

Compliant as to
at least 3 non-
executive
directors and
that Chairman is
independent

Non-Compliant
as to majority]
should be
independent

https://vitarich.com/corporate-
governance/board-committee/

https://vitarich.com/wp-
content/uploads/2025/03/Resultsof AGM
Organizational.-2-1.pdf

Part Ill, Item 9 of SEC 17-A for 2024:
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

Please note, however, that while all the|
members are non-executive directors and
that the chairman of the committee is an
independent director, the majority is not
independent because there are only two
independent directors and the committee
has five members.

The over-all principle is still being achieved
by the directors’ freedom and ability to give
insights and inputs to further improve the
Company’s performance.

3. The Chairman of the BROC is not the
Chairman of the Board or of any other
committee.

Compliant

https://vitarich.com/corporate-
governance/board-committee/

https://vitarich.com/wp-
content/uploads/2025/03/ResultsofA
GMOrganizational.-2-1.pdf

Part Ill, Item 9, SEC 17-A for 2024:
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

4. At least one member of the BROC has
relevant thorough knowledge and
experience on risk and risk management.

Compliant

https://vitarich.com/corporate-
governance/board-committee/

https://vitarich.com/wp-
content/uploads/2025/03/Resultsof AGM
Organizational.-2-1.pdf

Part Ill, tem 9, SEC 17-A for 2024:
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

Page | 24


https://vitarich.com/wp-content/uploads/2025/05/latest-17-A-2024-1-2-1-2-2.pdf
https://vitarich.com/wp-content/uploads/2025/05/latest-17-A-2024-1-2-1-2-2.pdf
https://vitarich.com/wp-content/uploads/2025/05/latest-17-A-2024-1-2-1-2-2.pdf

e X

1.

three non-executive directors, two of
whom should be independent, including
the Chairman.

Committee Charter stating in plain terms
their respective purposes, memberships,
structures, operations, reporting process,
resources and other relevant information.

Compliant

1. Board establishes a Related Party Compliant https://vitarich.com/corporate-
Transactions (RPT) Committee, which is governance/board-committee/
tasked with reviewing all material related
party transactions of the company. https://vitarich.com/wp-
content/uploads/2025/03/ResultsofAG
MOrganizational.-2-1.pdf
Note, however, that the Code of
Corporate Governance for Publicly,
Listed Companies allowed the
incorporation of the RPT Committee to
the Audit Committee, at the option of
the company. Thus, the RPT Committee
was incorporated to the Audit
Committee.
2. RPT Committee is composed of at least Compliant https://vitarich.com/corporate-

governance/board-committee/

https://vitarich.com/wp-
content/uploads/2025/03/Resultsof AGM
Organizational.-2-1.pdf

Part Ill, tem 9 of SEC 17-A for 2024
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

Recommendation 3.6

All established committees have a

https://vitarich.com/corporate-
governance/board-committee/

Part Ill C.3. of the Amended Manual on
Corporate Governance:
https://vitarich.com/wp-

content/uploads/2020/09/amendedm
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anualoncorporategovernance2017.pdf

Please note that the recommended
contents of the Board Charter are in the
above-mentioned pages of the
Amended Manual on Corporate
Governance and per phone
verification with  SEC's  Ms. Sheila
Pafares last 09 May 2018, the Company
need not have a separate Board
Charter in order to be compliant with
the recommendation IF the contents of]
the Board Charter are already in the
Amended Manual on Corporate
Governance.

2. Committee Charters provide standards for
evaluating the performance of the
Committees.

Non-Compliant

The Committee Charters were based only
on the Code of Corporate Governance for
Publicly Listed Companies. However, the
Board evaluates the performance of the
Committees by looking into and assessing
the attendance of the members in the
meetings, participation of the members in
the discussions, the resolutions/decisions that
each committee make, the frequency of
the meetings, as well as the benefits derived
by the Company from each committee’s
decisions/resolutions.

The over-all principle is still being achieved
by having regular committee meetings and
adhering strictly to the functions set forth for
each committee in the Amended Manual
on Corporate Governance.
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3. Committee Charters were fully disclosed Compliant https://vitarich.com/corporate-
on the company’s website. governance/board-committee/

Part Il C.3. of the Amended Manual on
Corporate Governance:
https://vitarich.com/wp-
content/uploads/2020/09/amendedm
anualoncorporategovernance2017.pdf

Principle 4: To show full commitment to the company, the directors should devote the time and attention necessary to properly and effectively
perform their duties and responsibilifies, including sufficient fime to be familiar with the corporation’s business.

Recommendation 4.1

1. The Directors attend and actively Compliant Part lll, B.4 of the Amended Manual on
participate in all meetings of the Board, Corporate Governance:
Committees and shareholders in person or https://vitarich.com/wp-
through tele-/videoconferencing content/uploads/2020/09/amendedm
conducted in accordance with the rules anualoncorporategovernance2017.pdf

and regulations of the Commission.
For the year 2024, all directors were
present during the regular meetings of
the Board of Directors held on 18
January 2024, 22 February 2024, 21
March 2024, 18 April 2024, 09 May 2024,
16 May 2024, 18 July 2024, 15 August
2024, 19 September 2024, 17 October|
2024, 21 November 2024, and 18
December 2024 as well as during the
special meetings of the Board Of
Directors on 08 August 2024 and 06
November 2024.

For the regular and organizational
meetings of the Board of Directors held
on 28 June 2024, 8 out of 9 directors,
respectively, were present.
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As regards the attendance of the

directors during the Annual
Stockholders’ Meeting held on 28 June
2024, please see

https://vitarich.com/wp-
content/uploads/2024/07/VITARICH-
CORPORATION_2024-ASM-MINUTES-
WITH-SIGNATURES. pdf

With respect to the meetings of the
committees, all committee members of
the Audit, Risk Oversight and Related
Party Transactions Committee were
present during the meetings held on 09
May 2024, 11 June 2024, 08 August
2024, 17 October 2024, and 06
November 2024. On the other hand, 4
out of the 5 members were present
during the meeting held on 14 March
2024.

On the other hand, 4/5 members of the
Corporate Governance, Nominations
and Remunerations Committee were
present during the meeting held on 07
February 2024.

https://vitarich.com/wp-
content/uploads/2024/06/VITARICH-
CORPORATION_SEC-FORM-20-IS-
DEFINITIVE-INFORMATION-
STATEMENT_29-MAY-2024-1-

1 compressedl.pdf

https://vitarich.com/wp-
content/uploads/2025/05/CGFD_VITARI
CHCORPORATION_SECFORM20-
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ISPRELIMINARYINFORMATIONSTATEMENT
| 19May2025_compressedl-1.pdf

or seek clarifications and explanations
during the Board and Committee
meetings.

1. Non-executive directors concurrently serve
in a maximum of five publicly-listed
companies to ensure that they have
sufficient time to fully prepare for minutes,
challenge Management’s
proposals/views, and oversee the long-
term strategy of the company.

Compliant

2. The directors review meeting materials for Compliant The Minutes of previously held meetings
all Board and Committee meetings. are sent to the directors by e-mail at
least 3 to 5 days before the scheduled
meeting for them to review the same.
Please see Annexes “A” to “C".
3. The directors ask the necessary questions Compliant The background, nature, and purpose

of every resolution is sent to the Board
at least 3 to 5 days prior to the meeting.
Before and during the meeting, the
directors, prior to approving a particular
resolution, ask more details from the
proponent as to the purpose of
consequences/effects of the resolution
if necessary. However, the company
cannot attach the Agenda and
Minutes of any of its meetings in view of
confidential matters, like sales strategies
and/or trade secrets, discussed during
the meetings.

Recommendation 4.2

Amended Manual on Corporate
Governance: https://vitarich.com/wp-
content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf

https://vitarich.com/wp-
content/uploads/2024/06/VITARICH-
CORPORATION_SEC-FORM-20-IS-
DEFINITIVE-INFORMATION-
STATEMENT_29-MAY-2024-1-

1 compressedl.pdf
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1. The directors notify the company’s board
before accepting a directorship in another
company.

Compliant

Part I,
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

 Recommendation43 .

[tem Ill, B.4. of the Amended Manual on

Corporate Governanc

https://vitarich.com/wp-

nualoncorporategovernance2017.pdf

Optional: Principle 4

tem 9, SEC 17-A for 2024

content/uploads/2020/09/amendedma

e:

meetings before the start of the financial
year.

1. Company does not have any executive [Compliant https://vitarich.com/wp-
directors who serve in more than two content/uploads/2024/06/VITARICH-
boards of listed companies outside of the CORPORATION_SEC-FORM-20-IS-
group. DEFINITIVE-INFORMATION-
STATEMENT_29-MAY-2024-1-
1 _compressedl.pdf
Part Ill, tem 9, SEC 17-A for 2024:
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf
2. Company schedules board of directors’ Compliant The Board of Directors scheduled its

14 December 2023.

on 18 December 2024.

monthly regular meetings for the year
2024 during its regular meeting held on

The monthly regular meetings of the
Board of Directors for the year 2025
were scheduled during its meeting held
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3. Board of directors meet at least six times
during the year.

Compliant

The Board of Directors held twelve (12)
regular meetings, one (1) organizational
meeting, and three (3) special meetings
for the year 2024. The dates of the
meetings were as follows:

18 January 2024

22 February 2024

21 March 2024

18 April 2024

09 May 2024 (special)

16 May 2024

28 June 2024

28 June 2024

(organizational)

9. 18 July 2024

10. 08 August 2024 (special)

11. 15 August 2024

12. 19 September 2024

13. 17 October 2024

14.06 November 2024
(special)

15. 21 November 2024

16. 18 December 2024

Co = ep OGS @9 [N =

Please see Definitive Information
Statement for 2024 regarding the
resolutions approved by the Board in its
\various meetings from January 2024 up
to April 30, 2024
(https://vitarich.com/wp-
content/uploads/2024/06/VITARICH-
CORPORATION_SEC-FORM-20-IS-
DEFINITIVE-INFORMATION-
STATEMENT_29-MAY-2024-1-

1 _compressedl.pdf) and the

Preliminary Information Statement for
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2025 for the resolutions approved by
the Board in its various meetings from
May 1, 2024 up to December 31, 2024
(https://vitarich.com/wp-
content/uploads/2025/05/CGFD_VITARI
CHCORPORATION_SECFORM20-
ISPRELIMINARYINFORMATIONSTATEMENT
| 19May2025_compressedl1-1.pdf).

5. Company requires as minimum quorum of Indicate the required minimum quorum
at least 2/3 for board decisions. for board decisions.

Principle 5: The board should endeavor to exercise an objective and independent judgment on all corporate affairs

Recommendation 5.1

1. The Board has at least 3 independent Non-Compliant Out of the nine (9) directors, only two (2) are
directors or such number as to constitute independent.
one-third of the board, whichever is higher.

While this is lower than 1/3 of the Board, this
is compliant with Section 22 of the Revised
Corporation Code of the Philippines,
requiring that independent directors
comprise 20% of the Board’s membership.

The independence of the Board is still
achieved because each director actg
independently from each other. Each
director participates in each and every,
discussion and gives his/her insights and
even dissents on a particular matter. Each
director is able to objectively perform his/her
functions as a director. Moreover, all non-
executive directors are treated and act as
independent directors even if they are not
labeled as “independent director”.
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Recommendation 5.2

1. The independent directors possess all the
qualifications and none of the
disquallifications to hold the positions.

1. Company has no shareholder agreements,
by-laws provisions, or other arrangements
that constrain the directors’ ability to vote
independently.

Recommendation 5.3

1. The independent directors serve for a
cumulative term of nine years (reckoned
from 2012).

Compliant

Compliant

Compliant

Definitive Information Statement for
2024 https://vitarich.com/wp-
content/uploads/2024/06/VITARICH-
CORPORATION_SEC-FORM-20-IS-
DEFINITIVE-INFORMATION-
STATEMENT_29-MAY-2024-1-

1 _compressedl.pdf

Part 3 Item 9, SEC Form 17-A for 2024:
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

Supplement to Recommendation 5.2

Part VI of the Amended Manual on
Corporate Governance:
https://vitarich.com/wp-

content/uploads/2020/09/amendedm
anualoncorporategovernance2017.pdf

Please also see the Company's
Amended By-Laws:
https://vitarich.com/wp-
content/uploads/2021/04/VITARICH-
CORPORATION_AMENDED-BY-LAWS_28-
APRIL-2021-.pdf

2024 Definitive Information Statement:
https://vitarich.com/wp-
content/uploads/2024/06/VITARICH-
CORPORATION_SEC-FORM-20-IS-
DEFINITIVE-INFORMATION-
STATEMENT_29-MAY-2024-1-
1_compressedl.pdf
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2. The company bars an independent Compliant Amended Manual on Corporate
director from serving in such capacity after Governance: https://vitarich.com/wp-
the term limit of nine years. content/uploads/2020/09/amendedm

anualoncorporategovernance2017.pdf

3. In the instance that the company retains Compliant Amended Manual on Corporate
an independent director in the same Governance: https://vitarich.com/wp-
capacity after nine years, the board content/uploads/2020/09/amendedm
provides meritorious justification and seeks anualoncorporategovernance2017.pdf
shareholders’ approval during the annual
shareholders’ meeting. However, note that for the term of

office June 2024 to June 2025, none of
the independent directors had
reached the 9-year term limit.

Recommendation 5.4

1. The positions of Chairman of the Board Compliant Jose Vicente C. Bengzon lll - Chairman
and Chief Executive Officer are held by of the Board
separate individuals. Ricardo Manuel M. Sarmiento- Chief

Executive Officer

https://vitarich.com/about-
us/leadership/board-of-directors/

2024  GIS: https://vitarich.com/wp-
content/uploads/2024/07/2024NOTARIZ

EDGISVITARICHCORPORATIONpsefile.pd
f

https://vitarich.com/wp-
content/uploads/2025/03/Resultsof AGM
Organizational.-2-1.pdf
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2. The Chairman of the Board and Chief
Executive Officer have clearly defined
responsibilities.

1. If the Chairman of the Board is not an
independent director, the board
designates a lead director among the
independent directors.

1. Directors with material interest in a
transaction affecting the corporation
abstain from taking part in the
deliberations on the transaction.

Compliant

Compliant -
Chairman is not
an independent
director

Non-Compliant
- board
designates a
lead director
among the
independent
directors

Compliant

Amended Manual on Corporate
Governance: https://vitarich.com/wp-
content/uploads/2020/09/amendedm
anualoncorporategovernance2017.pdf

Recommendation 5.5

2024  GIS: https://vitarich.com/wp-
content/uploads/2024/07/2024NOTARIZ
EDGISVITARICHCORPORATIONpsefile.pd
f

Recommendation 5.6

https://vitarich.com/wp-
content/uploads/2020/09/amendedm
anualoncorporategovernance2017.pdf

https://vitarich.com/wp-
content/uploads/2020/09/materialrelat
edpartytransactionspolicy.pdf

https://vitarich.com/wp-
content/uploads/2025/03/17-C-
Material-Related-Party-Transaction-with-
Barbatos-Ventures-Corporation-2.pdf

https://vitarich.com/wp-
content/uploads/2025/05/CGFD_VITARI
CHCORPORATION_SECFORM17-

Since there are only two independent
directors, there was no necessity to
designate a lead independent director.

The over-all principle is still being achieved
because all independent directors have
different fields of expertise — one is expert in
accounting, and one is expert in supply|
chain and technology — thus, their opinions
or inputs on different matters affecting the
Company are all geared to further
improving the Company.

CADVISEMENTREPORTONMRPT_20AUG2
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Recommendation 5.7

1. The non-executive directors (NEDs) have
separate periodic meetings with the
external auditor and heads of the internal
audit, compliance and risk functions,
without any executive present.

Non-Compliant

024.pdf

2. The meetings are chaired by the lead
independent director.

Optional: Principle 5
1. None of the directors is a former CEO of
the company in the past 2 years.

Recommendation 6.1

1. Board conducts an annual self-assessment
of its performance as a whole.

Non-Compliant

Compliant as to

assessment
Non-Compliant
as to the
conduct off
formal
assessment.

Provide name/s of company CEO for
the past 2 years

Principle 6: The best measure of the Board’s effectiveness is through an assessment process. The Board should regularly carry out evaluations to
appraise its performance as a body, and assess whether it possesses the right mix of backgrounds and competencies.

The Board regularly assesses

attendance, inputs, productivity and

oversight functions.

2. The Chairman conducts a self-assessment
of his performance.

Non-Compliant

itgWhile the Board has no formal performance
performance as a whole in terms ofassessment, the Board periodically assesses

efficiency of inputs, and efficiency of itsindividual director and looks for means to

It was unnecessary to have separate
meetings outside of the committeg
meetings because the members of the
Audit, Risk Oversight and Related Party,
Transactions Committee are all non-
executive directors already. The alternative
measure is that the members of the Audit,

Risk  Oversight and Related Party|
Transactions Committee are all non-
executive directors. In addition, the
committees are both chaired by

independent directors.

its performance and the performance of the
continuously improve.

As an alternative, the Board and its directors
check their attendance and participations
in the discussions during meetings from time
to time, the efficiency of its own processes of
approval, and give, from time to time, inputs
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3. The individual members conduct a self-
assessment of their performance.

Non-Compliant

4. Each committee conducts a self-
assessment of its performance.

Non-Compliant

5. Every three years, the assessments are
supported by an external facilitator.

Recommendation 6.2

1. Board has in place a system that provides,
at the minimum, criteria and process to
determine the performance of the Board,
individual directors and committees.

Non-Compliant

Compliant as to
assessment

Non-Compliant
as to the
conduct
formal
assessment.

of]

The Board regularly assesses its
performance as a whole in terms of
attendance, inputs, productivity and
efficiency of inputs, and efficiency of
its oversight functions.

on how they can better monitor the
performance of the Company,
management and personnel and regularly|
tries different means and methods of
monitoring the performance of the
Company, management and personnel.

While the Board has no formal performance
assessment, the Board periodically assesses
its performance and the performance of the
individual director and looks for means to
continuously improve.

As an alternative, the Board and its directors
check their attendance and participations
in the discussions during meetings from time
to time, the efficiency of its own processes of
approval, and give, from time to time, inputs
on how they can better monitor the
performance of the Company,
management and personnel and regularly
tries different means and methods oOf
monitoring the performance of the
Company, management and personnel.

2. The system allows for a feedback
mechanism from the shareholders.

Compliant

Vitarich continues to have regard for,
the interests of its shareholders and
wider stakeholders. They are
encouraged to provide feedback
through the investor relations office and
during stockholders’ meeting.

https://vitarich.com/wp-
content/uploads/2021/08/VITARICH-
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Recommendation 7.1

CORPORATION_SEC-FORM-17-C_20-
IAUG-2021-Appointment-of-Onward-IR-
as-Investor-Relations-Consultant-and-
Creation-of-a-Disclosure-Committee-
and-Market-Disclosure-and-
Communicatio.pdf

https://vitarich.com/investor-relations/

Principle 7: Members of the Board are duty-bound to apply high ethical standards, taking into account the interests of all stakeholders.

to the public through the company
website.

1. Board adopts a Code of Business Conduct [Compliant https://vitarich.com/wp-
and Ethics, which provide standards for content/uploads/2020/09/vitarichcorpo
professional and ethical behavior, as well rationscodeofbusinessandethics.pdf
as articulate acceptable and
unacceptable conduct and practices in
internal and external dealings of the
company.

2. The Code is properly disseminated to the |Compliant The Code was disseminated to the
Board, senior management and directors through orientation right after
employees. election as member of the Board of]

Directors and updates during board
meetings. As regards senior
management and employees, the
same were disseminated through pre-
employment orientation.

3. The Code is disclosed and made available [Compliant https://vitarich.com/wp-

content/uploads/2020/09/vitarichcorp
orationscodeofbusinessandethics.pdf

Supplement to Recommendation 7.1
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1. Company has clear and stringent policies
and procedures on curbing and penalizing
company involvement in offering, paying
and receiving bribes.

Compliant

https://vitarich.com/wp-
content/uploads/2020/09/vitarichcorpo
rationscodeofbusinessandethics.pdf

https://vitarich.com/wp-
content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf

https://vitarich.com/wp-
content/uploads/2021/12/WHISTLE-
BLOWING-POLICY_16-DEC-2021.pdf

https://vitarich.com/wp-
content/uploads/2025/03/CGFD_VITA
RICHCORPORATION_SEC17-
CApprovalofRevisedWhistleBlowingPoli
cy_18DEC2024.pdf

Recommendation 7.2 \

Everyone is required to comply. The
Company ensures strict implementation
of rules and regulations pertaining to
violations of any provisions of any code

implementation and monitoring of
compliance with company internal
policies.

and regulatory expectations.

1. Board ensures the proper and efficient Compliant
implementation and monitoring of
compliance with the Code of Business
Conduct and Ethics.

2. Board ensures the proper and efficient Compliant

of business conduct and ethics. The
different department heads as well as
the Corporate Audit Manager report to
the Board regularly in order for the
Board to monitor compliance with
company’s infernal policies.

Disclosure and Transparency

Principle 8: The company should establish corporate disclosure policies and procedures that are practical and in accordance with best practices
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1. Board establishes corporate disclosure

policies and procedures to ensure a
comprehensive, accurate, reliable and
timely report to shareholders and other
stakeholders that gives a fair and

Compliant

https://vitarich.com/wp-
content/uploads/2020/09/amendedm
anualoncorporategovernance2017.pdf

https://vitarich.com/wp-

complete picture of a company’s financial
condition, results and business operations.

content/uploads/2021/08/VITARICH-
CORPORATION_SEC-FORM-17-C_20-
AUG-2021-Appointment-of-Onward-IR-
as-Investor-Relations-Consultant-and-
Creation-of-a-Disclosure-Committee-
and-Market-Disclosure-and-
Communicatio.pdf

https.//vitarich.com/company-
disclosure/sec-filings/

https.//vitarich.com/company-
disclosure/notice-of-annual-special-
stockholders-meetings/

https://vitarich.com/company-
disclosure/minutes-of-general-special-
stockholders-meetings/

https://vitarich.com/company-
disclosure/other-disclosures-to-sec-pse-
and-other-pertinent-agencies/

https://vitarich.com/wp-
content/uploads/2020/09/vitarichcorp
orationinsidertradingpolicy.pdf

Supplement to Recommendations 8.1

1. Company distributes or makes available Compliant https://edge.pse.com.ph/companyDisc
annual and quarterly consolidated reports, losures/form.do?cmpy_id=28
cash flow statements, and special audit
revisions. Consolidated financial Annual Report with Consolidated
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statements are published within ninety (90)
days from the end of the fiscal year, while
interim reports are published within forty-
five (45) days from the end of the reporting
period.

Financial Statements submitted in year
2024 was disclosed to the PSE on 25
March 2024. It was initially filed with the
SEC via e-mail on 23 March 2024 though
it was accepted only on 02 April 2024
https://edge.pse.com.ph/openDiscVie
wer.do?edge_no=9a85cf0c857bc33fab
calOfa0c5b4e4d0

For the 2024 Annual Report with
attached 2024 Consolidated Annual
Financial Statements, the same were
submitted on 28 March 2025;
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

Please also see
https://vitarich.com/company-
disclosure/sec-filings/sec-form-17-a-
annual-report/ and
https://vitarich.com/company-
disclosure/sec-filings/sec-form-17-g-
quarterly-report/

2. Company discloses in its annual report the

principal risks associated with the identity
of the company’s confrolling shareholders;
the degree of ownership concentration;
cross-holdings among company affiliates;
and any imbalances between the
controlling shareholders’ voting power and
overall equity position in the company.

Compliant

Please see SEC Form 17-A for 2024:
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

Recommendation 8.2

Page | 41


https://vitarich.com/company-disclosure/sec-filings/sec-form-17-a-annual-report/
https://vitarich.com/company-disclosure/sec-filings/sec-form-17-a-annual-report/
https://vitarich.com/company-disclosure/sec-filings/sec-form-17-a-annual-report/
https://vitarich.com/company-disclosure/sec-filings/sec-form-17-q-quarterly-report/
https://vitarich.com/company-disclosure/sec-filings/sec-form-17-q-quarterly-report/
https://vitarich.com/company-disclosure/sec-filings/sec-form-17-q-quarterly-report/
https://vitarich.com/wp-content/uploads/2025/05/latest-17-A-2024-1-2-1-2-2.pdf
https://vitarich.com/wp-content/uploads/2025/05/latest-17-A-2024-1-2-1-2-2.pdf
https://vitarich.com/wp-content/uploads/2025/05/latest-17-A-2024-1-2-1-2-2.pdf

Please see the Amended Manual on
Corporate Governance posted at
https://vitarich.com/wp-
content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf

Please also see the Insider Trading Policy,

to disclose/report to the company any
dealings in the company’s shares within
three business days.

1. Company discloses the trading of the
corporation’s shares by directors, officers
(or persons performing similar functions)
and controlling shareholders. This includes
the disclosure of the company's purchase
of its shares from the market (e.g. share
buy-back program).

1. Company has a policy requiring all Compliant
directors to disclose/report to the
company any dealings in the company’s
shares within three business days.

2. Company has a policy requiring all officers |[Compliant

Compliant

at https://vitarich.com/wp-
content/uploads/2020/09/vitarichcorpo
rationinsidertradingpolicy.pdf

https://vitarich.com/wp-
content/uploads/2021/08/VITARICH-
CORPORATION_SEC-FORM-17-C_20-
AUG-2021-Appointment-of-Onward-IR-
as-lInvestor-Relations-Consultant-and-
Creation-of-a-Disclosure-Committee-
and-Market-Disclosure-and-
Communicatio.pdf

https://vitarich.com/company-
disclosure/sec-filings/sec-form-23-a-b-
statement-of-beneficial-ownership/

Supplement to Recommendation 8.2

Amended Manual on Corporate
Governance: https://vitarich.com/wp-
content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf

Insider Trading Policy:
https://vitarich.com/wp-
content/uploads/2020/09/vitarichcorpo
rationinsidertradingpolicy.pdf

SEC Form 17-A for 2024:

https.//vitarich.com/wp-
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content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

SEC Forms 23-A/23-B:
https://vitarich.com/company-
disclosure/sec-filings/sec-form-23-a-b-
statement-of-beneficial-ownership/

https.//vitarich.com/company-
disclosure/other-disclosures-to-sec-pse-
and-other-pertinent-agencies/list-of-
top-100-stockholders/

Recommendation 8.3

material information on key executives to
evaluate their experience and
qualifications, and assess any potential
conflicts of interest that might affect their
judgment.

1. Board fully discloses all relevant and Compliant Please refer to SEC Form 17-A for 2024:
material information on individual board https://vitarich.com/wp-
members to evaluate their experience content/uploads/2025/05/latest-17-A-
and qualifications, and assess any 2024-1-2-1-2-2.pdf
potential conflicts of interest that might
affect their judgment. Please also see 2024 Definitive
Information Statement at
https://vitarich.com/wp-
content/uploads/2024/06/VITARICH-
CORPORATION_SEC-FORM-20-IS-
DEFINITIVE-INFORMATION-
STATEMENT_29-MAY-2024-1-
1 _compressedl.pdf
2. Board fully discloses all relevant and Compliant Please refer to SEC Form 17-A for 2024:

https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

Please also see 2024 Definitive
Information Statement:
https://vitarich.com/wp-

content/uploads/2024/06/VITARICH-
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1. Company provides a clear disclosure of its
policies and procedure for setting Board
remuneration, including the level and mix
of the same.

Compliant

CORPORATION_SEC-FORM-20-IS-
DEFINITIVE-INFORMATION-
STATEMENT_29-MAY-2024-1-
1_compressedl.pdf

 Recommendationgd4 .

Amended Manual on Corporate
Governance: https://vitarich.com/wp-
content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf

Section 12, Article Il of the Amended By-
Laws: https://vitarich.com/wp-
content/uploads/2021/04/VITARICH-
CORPORATION_AMENDED-BY-LAWS_28-
APRIL-2021-.pdf

SEC Form 17-A for 2024:
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

2. Company provides a clear disclosure of its
policies and procedure for setting
executive remuneration, including the
level and mix of the same.

Compliant

Amended Manual on Corporate
Governance posted at
https://vitarich.com/wp-

content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf

See also SEC Form 17-A for 2024
posted at https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf
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3. Company discloses the remuneration on
an individual basis, including termination
and retirement provisions.

Compliant

SEC Form 17-A for 2024
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

Recommendation 8.5

RPTs reviewed and approved during the
year.

1. Company discloses its policies governing Compliant Amended Manual on Corporate
Related Party Transactions (RPTs) and other Governance: https://vitarich.com/wp-
unusual or infrequently occurring content/uploads/2020/09/amendedma
transactions in their Manual on Corporate nualoncorporategovernance2017.pdf
Governance.

Material Related Transactions Policy:
https://vitarich.com/wp-
content/uploads/2020/09/materialrelat
edpartytransactionspolicy.pdf

2. Company discloses material or significant Compliant https://vitarich.com/wp-

content/uploads/2025/03/17-C-
Material-Related-Party-Transaction-with-
Barbatos-Ventures-Corporation-2.pdf

https://vitarich.com/wp-
content/uploads/2025/03/Resultsof AGM
Organizational.-2.pdf

https://vitarich.com/wp-
content/uploads/2025/05/CGFD_VITARI
CHCORPORATION_SECFORM17-
CADVISEMENTREPORTONMRPT_20AUG2
024.pdf

See also the list of MRPTs for 2024
(Annex “E")

Supplement to Recommendation 8.5
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1. Company requires directors to disclose Compliant Amended Manual on Corporate
their interests in transactions or any other Governance: https://vitarich.com/wp-
conflict of interests. content/uploads/2020/09/amendedma

nualoncorporategovernance2017.pdf

Material Related Party Transactions
Policy: https://vitarich.com/wp-
content/uploads/2020/09/materialrelat
edpartytransactionspolicy.pdf

https://vitarich.com/wp-
content/uploads/2025/03/17-C-
Material-Related-Party-Transaction-with-
Barbatos-Ventures-Corporation-2.pdf

https://vitarich.com/wp-
content/uploads/2025/03/ResultsofAG
MOrganizational.-2.pdf

https://vitarich.com/wp-
content/uploads/2025/05/CGFD_VITARI
CHCORPORATION_SECFORM17-
CADVISEMENTREPORTONMRPT_20AUG2
024.pdf

See also Annex “E”

Optional : Recommendation 8.5

1. Company discloses that RPTs are Provide link or reference where this is
conducted in such a way to ensure that disclosed, if any
they are fair and at arms’ length.

Recommendation 8.6
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evaluate the fairness of the transaction
price on the acquisition or disposal of
assets.

1. Company discloses the existence,
justification and details on shareholder
agreements, voting trust agreements,
confidentiality agreements, and such
other agreements that may impact on
the control, ownership, and strategic
direction of the company.

Compliant

1. Company makes a full, fair, accurate and |Compliant Amended Manual on Corporate
timely disclosure to the public of every Governance: https://vitarich.com/wp-
material fact or event that occur, content/uploads/2020/09/amendedma
particularly on the acquisition or disposal nualoncorporategovernance2017.pdf
of significant assets, which could adversely
affect the viability or the interest of its https://vitarich.com/company-
shareholders and other stakeholders. disclosure/sec-filings/sec-form-17-c-

current-report/

2. Board appoints an independent party to Compliant Material Related Party Transactions

Policy at https://vitarich.com/wp-
content/uploads/2020/09/materialrelat
edpartytransactionspolicy.pdf

For the year 2024, there is no material
related party transaction relative to the
assets of the company.

' Supplement to Recommendation8.6

SEC Form 17-A for 2024
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

Recommendation 8.7

Amended Manual on Corporate
Governance: https://vitarich.com/wp-
content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf

and PSE.

1. Company’s corporate governance Compliant
policies, programs and procedures are
contained in its Manual on Corporate
Governance (MCG).

2. Company’'s MCG is submitted to the SEC Compliant
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3. Company’'s MCG is posted on its company
website.

1. Company submits to the SEC and PSE an
updated MCG to disclose any changes in
its corporate governance practices.

1. Does the company's Annual Report
disclose the following information:

Compliant

Compliant

Please see attached copy of the
Amended Manual on Corporate
Governance with stamped received by,
SEC and PSE (Annex “F")

Optional: Principle 8

Provide link or reference to the
company's Annual Report
containing the said information.

a. Corporate Objectives

b. Financial performance indicators

c. Non-financial performance indicators

d. Dividend Policy

e. Biographical details (at least age,
academic qualifications, date of first
appointment, relevant experience,
and other directorships in listed
companies) of all directors

f. Attendance details of each director in
all directors meetings held during the
year

g. Total remuneration of each member of
the board of directors
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2. The Annual Report contains a statement

confirming the company’s full compliance
with the Code of Corporate Governance
and where there is non-compliance,
identifies and explains reason for each
such issue.

Provide link or reference to where this
is contained in the Annual Report

3. The Annual Report/Annual CG Report

discloses that the board of directors
conducted a review of the company's
material controls (including operational,
financial and compliance controls) and
risk management systemes.

Provide link or reference to where this
is contained in the Annual Report

4. The Annual Report/Annual CG Report

contains a statement from the board of
directors or Audit Committee commenting
on the adequacy of the company's

internal controls/risk management systems.

Provide link or reference to where this
is contained in the Annual Report

5. The company discloses in the Annual

Report the key risks to which the company
is materially exposed to (i.e. financial,
operational including IT, environmental,
social, economic).

approving and recommending the
appointment, reappointment, removal,
and fees of the external auditors.

Compliant

Provide link or reference to where
these are contained in the Annual
Report

Principle 9: The company should establish standards for the appropriate selection of an external auditor, and exercise effective oversight of the
same to strengthen the external auditor’s independence and enhance audit quality.

Recommendation 9.1

1. Audit Committee has a robust process for

Amended Manual on Corporate
Governance: https://vitarich.com/wp-
content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf

SEC Form 17-A for 2024
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf
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2. The appointment, reappointment, Compliant During the Annual Stockholders’

removal, and fees of the external auditor is Meeting held on 28 June 2024, 74.29%
recommended by the Audit Committee, of the stockholders ratified the
approved by the Board and ratified by the appointment of the external auditor.

shareholders.
https://vitarich.com/wp-
content/uploads/2025/03/ResultsofAG
MOrganizational.-2.pdf and
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

3. For removal of the external auditor, the Compliant While there is an existing policy to this
reasons for removal or change are effect (Amended Manual on Corporate
disclosed to the regulators and the public Governance, https://vitarich.com/wp-
through the company website and content/uploads/2020/09/amendedma
required disclosures. nualoncorporategovernance2017.pdf),

the Company need not disclose any
removal of external auditor for the year,
2024 since there was a re-appointment
of the external auditor.

Supplement to Recommendation 9.1

1. Company has a policy of rotating the lead |Compliant 'While there is no more written policy as

audit partner every five years. regards the rotation of the lead audit
partner because the Code of
Corporate Governance for PLCs no
longer required this, the Company still
complied with this because of the 7-
year rotation requirement under the
Revised SRC Rule 68, paragraph
3(b)(iv). Since this is also an SEC
regulation, it is deemed written into the
Amended Manual on Corporate
Governance.

SEC Form 17-A for 2024:
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1. Audit Committee Charter includes the
Audit Committee’s responsibility on:

i. assessing the integrity and
independence of external auditors;

i. exercising effective oversight to
review and monitor the external
auditor’s independence and
objectivity; and

i exercising effective oversight to
review and monitor the
effectiveness of the audit process,
taking into consideration relevant
Philippine professional and
regulatory requirements.

Compliant

https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

 Recommendation92 . . .

Amended Manual on Corporate
Governance: https://vitarich.com/wp-
content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf

SEC Form 17-A for 2024
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

https://vitarich.com/corporate-
governance/board-committee/

2. Audit Committee Charter contains the
Committee’s responsibility on reviewing
and monitoring the external auditor’s
suitability and effectiveness on an annual
basis.

1. Audit Committee ensures that the external
auditor is credible, competent and has the
ability to understand complex related
party transactions, its counterparties, and
valuations of such transactions.

Compliant

Compliant

Supplement to Recommendations 9.2

Amended Manual on Corporate
Governance: https://vitarich.com/wp-
content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf
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2. Audit Committee ensures that the external
auditor has adequate quality control
procedures.

Compliant

Recommendation 9.3

SEC Form 17-A for 2024
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

https://vitarich.com/corporate-
governance/board-committee/

potential conflict of interest situations,
given the guidelines or policies on non-
audit services, which could be viewed as
impairing the external auditor’s objectivity.

1. Fees paid for non-audit services do not
outweigh the fees paid for audit services.

1. Company discloses the nature of non- Compliant See disclosure on External Audit Fees
audit services performed by its external and Services in SEC Form 17-A for 2024
auditor in the Annual Report to deal with https://vitarich.com/wp-
the potential conflict of interest. content/uploads/2025/05/latest-17-A-

2024-1-2-1-2-2.pdf

2. Audit Committee stays alert for any Compliant SEC Form 17-A for 2024:

Supplement to Recommendation 9.3

Compliant

https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

Amended Manual on Corporate
Governance: https://vitarich.com/wp-
content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf

See disclosures on SEC Form 17-A for
2024 on External Audit Fees and
Services: https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

Additional Recommendation to Principle 9
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1. Company's external auditor is duly Compliant The Company’s External Auditor’s
accredited by the SEC under Group A details are as follows:
category.

1. Engagement Partner -
Michelle R. Mendoza-Cruz

2. Firm's SEC Registration No.
PP201007009

3. SEC Registration Date is
May 6, 2010

4. Accreditation expiry date -
not applicable

5. Michelle R. Mendoza-Cruz,
BDO Towers Valero, 8741
Paseo de Roxas, Makati City
1226 Philippines,
+632 8 982 9100

Consolidated Audited Financial
Statements as attached to the Annual
Report: https://vitarich.com/wp-

content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

2. Company's external auditor agreed to be |Compliant Reyes Tacandong & Co. has been
subjected to the SEC Oversight Assurance subjected to SOAR inspection program
Review (SOAR) Inspection Program conducted by the SEC's OGA last
conducted by the SEC’s Office of the November 2020.

General Accountant (OGA).
Members of the engagement teams

subjected to the inspection program
were provided to the SEC during the
inspection.

Principle 10: The company should ensure that the material and reportable non-financial and sustainability issues are disclosed.

Recommendation 10.1
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1. Board has a clear and focused policy on
the disclosure of non-financial information,
with emphasis on the management of
economic, environmental, social and
governance (EESG) issues of its business,
which underpin sustainability.

Compliant

tem IV, C of the Amended Manual on
Corporate Governance:
https://vitarich.com/wp-
content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf

SEC Form 17-A for 2024
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

Please see the Company's 2024
Sustainability Report as attached to and
submitted together with the Annual
Report (https://vitarich.com/wp-
content/uploads/2025/05/VITARICH-
CORPORATION_2024-Sustainability-
Report_FINAL-2-compressed-1.pdf and
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf)

2. Company adopts a globally recognized
standard/framework in reporting
sustainability and non-financial issues.

Compliant

The Company adopted the SEC'S
framework for PLCs as the same was
based on several globally recognized
standard/framework in sustainability,
reporting.

Please see the Company's 2024
Sustainability Report as attached to and
submitted together with the Annual
Report (https://vitarich.com/wp-
content/uploads/2025/05/VITARICH-
CORPORATION_2024-Sustainability-
Report_FINAL-2-compressed-1.pdf and
https://vitarich.com/wp-

content/uploads/2025/05/latest-17-A-
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1. Company has media and analysts’ briefings
as channels of communication to ensure
the timely and accurate dissemination of
public, material and relevant information
to its shareholders and other investors.

Compliant

2024-1-2-1-2-2.pdf

Principle 11: The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant information. This
channelis crucial for informed decision-making by investors, stakeholders and other interested users.

VITA promotes a two-way
communication between the company
and the investing public through:

* Regulatory reporting and continuous
disclosures

* Investor marketing and outreach

* Research and perception study.

The company also partners with the
members of the business and financial
media to augment its investor relations
efforts and bring the company’s
investment story to a wider audience.
The company engages with them via e-
mails and phone calls.

In 2024, some examples of the
company’'s activities were Annual
Stockholders’ Meeting, trade exhibits,
and press releases.

Throughout the year, the company,
made all public, material, and relevant
information available to the investing
public through the following channels:

PSE Edge
https://edge.pse.com.ph/companyDisc

losures/form.do?cmpy id=28
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Website
https://vitarich.com

Press releases
https://vitarich.com/category/press-
release/

Quarterly reports
https.//vitarich.com/company-
disclosure/sec-filings/sec-form-17-g-
quarterly-report/

Current reports
https://vitarich.com/company-
disclosure/sec-filings/sec-form-17-c-
current-report/

I-ACGR
https://vitarich.com/corporate-
governance/annual-corporate-
governance-report-acgr/

Supplemental to Principle 11

quarterly)

1. Company has a website disclosing up-to- Compliant https://vitarich.com/
date information on the following:
a. Financial statements/reports (latest Compliant See the Consolidated Audited Financial

Statement and Parent Audited
Financial Statement attached to the
SEC 17-A for 2024 posted at
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

See also SEC 17-Q on quarterly reports
for 2024:

https.//vitarich.com/company-
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disclosure/sec-filings/sec-form-17-g-
quarterly-report/

Other forms of financial statements:
https://vitarich.com/company-
disclosure/other-disclosures-to-sec-pse-
and-other-pertinent-agencies/general-
form-for-financial-statements/

b. Materials provided in briefings to Compliant https://vitarich.com/category/press-
analysts and media release/
c. Downloadable annual report Compliant https://vitarich.com/company-

disclosure/sec-filings/sec-form-17-a-
annual-report/

d. Notice of ASM and/or SSM Compliant https://vitarich.com/company-
disclosure/notice-of-annual-special-
stockholders-meetings/

e. Minutes of ASM and/or SSM Compliant https://vitarich.com/company-
disclosure/minutes-of-general-special-
stockholders-meetings/

f. Company’s Articles of Incorporation Compliant https://vitarich.com/wp-

and By-Laws content/uploads/2021/04/AMENDED-
IARTICLES-OF-INCORPORATION_28-
APRIL-2021-.pdf

https://vitarich.com/wp-
content/uploads/2021/04/VITARICH-
CORPORATION_AMENDED-BY-LAWS_28-
APRIL-2021-.pdf

Additional Recommendation to Principle 11
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1. Company complies with SEC-prescribed Compliant https://vitarich.com
website template.

Internal Control System and Risk Management Framework

Principle 12: To ensure the integrity, transparency and proper governance in the conduct of its affairs, the company should have a strong and
effective internal control system and enterprise risk management framework.

Recommendation 12.1

1. Company has an adequate and effective |Compliant Policies and Systems of Internal Control
internal control system in the conduct of its are developed and rolled out to all
business. employees and these are regularly,

enforced and checked at various
stages on the business processes.

An Independent Internal Audit function
exists to conduct risk-based audit to
obtain reasonable assurance that
internal controls are designed and
working effectively. Any|
recommendations to improve internal
controls are discussed for appropriate
implementation.

2. Company has an adequate and effective |Compliant https://vitarich.com/wp-
enterprise risk management framework in content/uploads/2020/09/enterprise_risk
the conduct of its business. | management.pdf

SEC Form 17-A for 2024:
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

Audits are conducted and reported on
the risk implications especially on its
financial, contractual, and regulatory
compliance risks.
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Supplement to Recommendations 12.1

1.

Company has a formal comprehensive
enterprise-wide compliance program
covering compliance with laws and
relevant regulations that is annually
reviewed. The program includes
appropriate training and awareness
initiatives to facilitate understanding,
acceptance and compliance with the
said issuances.

Compliant

https://vitarich.com/wp-
content/uploads/2020/09/enterprise_risk
| management.pdf

SEC 17-A for 2024
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

Part V, Corporate Governance, 2024
Definitive Information Statement:
https://vitarich.com/wp-
content/uploads/2024/06/VITARICH-
CORPORATION_SEC-FORM-20-IS-
DEFINITIVE-INFORMATION-
STATEMENT_29-MAY-2024-1-

1 _compressedl.pdf

https://vitarich.com/corporate-
governance/company-policies/

Sustainability Report as attached to the
SEC 17-A for 2024 posted at
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf and
https://vitarich.com/wp-
content/uploads/2025/05/VITARICH-
CORPORATION_2024-Sustainability-
Report_FINAL-2-compressed-1.pdf

Optional: Recommendation 12.1
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1. Company has a governance process on IT |Compliant The company has a disaster recovery

issues including disruption, cyber security, site which we have access to 24/7 and
and disaster recovery, to ensure that all updates real time from our main
key risks are identified, managed and production server.

reported to the board.

Recommendation 12.2

1. Company has in place an independent Compliant Internal audit is in-house.
internal audit function that provides an
independent and objective assurance, https://vitarich.com/wp-
and consulting services designed to add content/uploads/2025/03/ResultsofAG
value and improve the company'’s MOrganizational.-2-1.pdf
operations.

https://vitarich.com/wp-
content/uploads/2020/09/internalaudit
charter.pdf

SEC Form 17-A for 2024
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

See Part V, Corporate Governance,
2024 Definitive Information Statement:
https://vitarich.com/wp-
content/uploads/2024/06/VITARICH-
CORPORATION_SEC-FORM-20-IS-
DEFINITIVE-INFORMATION-

STATEMENT 29-MAY-2024-1-

1 _compressedl.pdf

Recommendation 12.3
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1. Company has a qualified Chief Audit
Executive (CAE) appointed by the Board.

Compliant

https://vitarich.com/wp-

content/uploads/2025/03/ResultsofAG

MOrganizational.-2-1.pdf

https://vitarich.com/wp-
content/uploads/2024/06/VITARICH-
CORPORATION_SEC-FORM-20-IS-
DEFINITIVE-INFORMATION-
STATEMENT_29-MAY-2024-1-

1 compressedl.pdf

2. CAE oversees and is responsible for the
internal audit activity of the organization,
including that portion that is outsourced to
a third party service provider.

Compliant

https://vitarich.com/wp-

content/uploads/2020/09/internalaudit

charter.pdf

Duties of the CAE as disclosed
https://vitarich.com/wp-

content/uploads/2020/09/amendedm
anualoncorporategovernance2017.pdf

in

3. In case of a fully outsourced internal audit
activity, a qualified independent
executive or senior management
personnel is assigned the responsibility for
managing the fully outsourced internal
audit activity.

1. Company has a separate risk
management function to identify, assess
and monitor key risk exposures.

Non-Compliant

Recommendation 12.4

While the Company’s Amended Manual on
Corporate Governance provided that the
Company may establish a separate risk|
management  function (please see
https://vitarich.com/wp-

content/uploads/2020/09/amendedmanual
oncorporategovernance2017.pdf), per the
Company’s assessment, it need not establish
et a separate risk management office in
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1. Company seeks external technical
support in risk management when such
competence is not available internally.

Compliant

Supplement to Recommendation 12.4

As mentioned above, risks are
managed, monitored and reviewed
primarily by Vitarich's internal auditor
and the Audit, Risk Oversight and
Related Party Transactions Committee
as well as the Company’s management
council.

The Corporate Audit Manager reports
on a quarterly basis the results of the
quarterly audit conducted.

2024.

As an alternative, risks are managed,
monitored and reviewed primarily by
Vitarich's internal auditor and the Audit, Risk
Oversight and Related Party Transactions
Committee.

The Corporate Audit Manager reports on &
quarterly basis the results of the quarterly
audit conducted.

In addition, the Company has a|
Management/Leadership  Council that
implements and monitors the
implementation of its different governance
policies as part of its risk management
program.

Recommendation 12.5
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In managing the company'’s Risk
Management System, the company has a
Chief Risk Officer (CRO), who is the
ultimate champion of Enterprise Risk
Management (ERM).

Non-Compliant

While the Company's Amended Manual on
Corporate Governance provided that the
Company may establish a separate risk|
management function (please see
https://vitarich.com/wp-

content/uploads/2020/09/amendedmanual
oncorporategovernance2017.pdf), per the

CRO has adequate authority, stature,
resources and support to fulfill his/her
responsibilities.

Company’'s Chief Executive Officer and
Chief Audit Executive attest in writing, at
least annually, that a sound internal audit,

control and compliance system is in place
and working effectively.

Non-Compliant

Additional Recommendation to Principle 12

1.

Non-Compliant

Company’s assessment, it need not establish
yvet a separate risk management office in
2024,

As an alternative, risks are managed,
monitored and reviewed primarily by
Vitarich's internal auditor and the Audit, Risk
Oversight and Related Party Transactions
Committee as well as the Company’s
management/leadership council.

The Corporate Audit Manager reports on a
quarterly basis the results of the quarterly
audit conducted.

The Revised Corporation Code of the
Philippines does not require such attestation.
Also, the Code of Corporate Governance
for PLCs gave companies the liberty to
assess the necessity of complying with the
recommendations on the Code based on
the company’s size or complexity of
operations, among others. As an alternative,
the Corporate Audit Manager reported to
the Audit, Risk Oversight and Related Party,
Transactions Committee its audit findings
and recommendations which the said
committee, in turn, reported to the Board of
Directors. Such report was made basis by
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Cultivating a Synergic Relationship with Shareholders

he CEO and the management team in
making adjustments to the Company’s
operations and policies.

Principle 13: The company should treat all shareholders fairly and equitably, and also recognize, protect and facilitate the exercise of their rights.
Recommendation 13.1

tem VI of https://vitarich.com/wp-
content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf

are disclosed on the company’s website.

1. Company’s common share has one vote
for one share.

1. Board ensures that basic shareholder rights |[Compliant
are disclosed in the Manual on Corporate
Governance.

2.Board ensures that basic shareholder rights |[Compliant

Compliant

Supplement to Recommendation 13.1

Section 5, Article | of the Amended By-
Laws (https://vitarich.com/wp-
content/uploads/2021/04/VITARICH-
CORPORATION_AMENDED-BY-LAWS_28-
IAPRIL-2021-.pdf)

SEC Form 17-A for
(https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf)

2024

https://vitarich.com/wp-

content/uploads/2024/07/2024NOTARIZ
EDGISVITARICHCORPORATIONpsefile.pd
f

2. Board ensures that all shareholders of the
same class are treated equally with
respect to voting rights, subscription rights
and transfer rights.

Compliant

As can be seen in the 2024 GIS
(https://vitarich.com/wp-
content/uploads/2024/07/2024NOTARIZ
EDGISVITARICHCORPORATIONpsefile.pd
f), all shares of Vitarich are common
shares and all shares are entitled to
vote.
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SEC Form 17-A for 2024
(https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf)

https://vitarich.com/wp-
content/uploads/2024/07/VITARICH-
CORPORATION_2024-ASM-MINUTES-
WITH-SIGNATURES. pdf

3. Board has an effective, secure, and

efficient voting system.

Compliant

Pages 3 to 7, 24 to 28 of the Amended
By-Laws: https://vitarich.com/wp-
content/uploads/2021/04/VITARICH-
CORPORATION_AMENDED-BY-LAWS_28-
APRIL-2021-.pdf

https://vitarich.com/wp-
content/uploads/2024/06/VITARICH-
CORPORATION_SEC-FORM-20-IS-
DEFINITIVE-INFORMATION-
STATEMENT_29-MAY-2024-1-

1 compressedl.pdf

4. Board has an effective shareholder voting

mechanisms such as supermaijority or
“maijority of minority” requirements to
protect minority shareholders against
actions of controlling shareholders.

Compliant

Amended By-Laws:
https://vitarich.com/wp-
content/uploads/2021/04/VITARICH-
CORPORATION_AMENDED-BY-LAWS_28-
APRIL-2021-.pdf

Definitive Information Statements for,
2024 https://vitarich.com/wp-
content/uploads/2024/06/VITARICH-
CORPORATION_SEC-FORM-20-IS-
DEFINITIVE-INFORMATION-
STATEMENT_29-MAY-2024-1-

1 _compressedl.pdf
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dividend policy.

1. Company appoints an independent party
to count and/or validate the votes at the
Annual Shareholders’ Meeting.

5. Board allows shareholders to call a special |[Compliant Section 2, Article | of the Amended By-
shareholders’ meeting and submit a Laws: https://vitarich.com/wp-
proposal for consideration or agenda item content/uploads/2021/04/VITARICH-
at the AGM or special meeting. CORPORATION_AMENDED-BY-LAWS_28-

IAPRIL-2021-.pdf

ltem VI, part 4 of the Amended Manual
on Corporate Governance:
https://vitarich.com/wp-
content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf

6. Board clearly articulates and enforces Compliant tem VI of the Amended Manual on
policies with respect to treatment of Corporate Governance:
minority shareholders. https://vitarich.com/wp-

content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf

7. Company has a transparent and specific Compliant Item VI, part 5 of the Amended Manual

Compliant

on Corporate Governance:
https://vitarich.com/wp-
content/uploads/2020/09/amendedm
anualoncorporategovernance2017.pdf

Section 36 Article VIl of the Amended
By-Laws: https://vitarich.com/wp-
content/uploads/2021/04/VITARICH-
CORPORATION_AMENDED-BY-LAWS_28-
IAPRIL-2021-.pdf

The Company has not declared
dividends since 1996.

Optional: Recommendation 13.1

The votes were validated by Stock
Transfer Service, Inc. Please see

https://vitarich.com/wp-

Page | 66


https://vitarich.com/wp-content/uploads/2020/09/amendedmanualoncorporategovernance2017.pdf
https://vitarich.com/wp-content/uploads/2020/09/amendedmanualoncorporategovernance2017.pdf
https://vitarich.com/wp-content/uploads/2020/09/amendedmanualoncorporategovernance2017.pdf
https://vitarich.com/wp-content/uploads/2020/09/amendedmanualoncorporategovernance2017.pdf
https://vitarich.com/wp-content/uploads/2020/09/amendedmanualoncorporategovernance2017.pdf
https://vitarich.com/wp-content/uploads/2020/09/amendedmanualoncorporategovernance2017.pdf
https://vitarich.com/wp-content/uploads/2021/04/VITARICH-CORPORATION_AMENDED-BY-LAWS_28-APRIL-2021-.pdf
https://vitarich.com/wp-content/uploads/2021/04/VITARICH-CORPORATION_AMENDED-BY-LAWS_28-APRIL-2021-.pdf
https://vitarich.com/wp-content/uploads/2021/04/VITARICH-CORPORATION_AMENDED-BY-LAWS_28-APRIL-2021-.pdf
https://vitarich.com/wp-content/uploads/2021/04/VITARICH-CORPORATION_AMENDED-BY-LAWS_28-APRIL-2021-.pdf
https://vitarich.com/wp-content/uploads/2025/03/ResultsofAGMOrganizational.-2.pdf

1. Board encourages active shareholder
participation by sending the Notice of
Annual and Special Shareholders’
Meeting with sufficient and relevant
information at least 28 days before the
meeting.

1. Company’s Notice of Annual
Stockholders' Meeting contains the
following information:

Compliant

content/uploads/2025/03/ResultsofAG
MOrganizational.-2.pdf and
https://vitarich.com/wp-
content/uploads/2024/07/VITARICH-
CORPORATION_2024-ASM-MINUTES-
WITH-SIGNATURES. pdf

The notice and agenda for the Annual
General Meeting of the Stockholders
held last 28 June 2024 were
announced via PSE and the
Company’s website on 18 April 2024:
https://vitarich.com/wp-
content/uploads/2024/04/CGFD_VITARI
CHCORPORATIONSEC17-
CNOTICEOFASM2024 18APRIL2024-
1.pdf

Supplemental to Recommendation 13.2

a. The profiles of directors (i.e., age,
academic qualifications, date of first
appointment, experience, and
directorships in other listed companies)

Compliant

b. Auditors seeking appointment/re-
appointment

Compliant

c. Proxy documents

Compliant

https://vitarich.com/wp-
content/uploads/2024/04/CGFD_VITARI
CHCORPORATIONSEC17-
CNOTICEOFASM2024_18APRIL2024-1.pdf

https://vitarich.com/wp-
content/uploads/2024/05/2024-Notice-
of-ASM-for-Publication-1.pdf

https://vitarich.com/company-
disclosure/sec-filings/

https://vitarich.com/wp-
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Optional: Recommendation 13.2

1. Company provides rationale for the
agenda items for the annual stockholders

meeting

Recommendation 13.3

Compliant

content/uploads/2024/06/VITARICH-
CORPORATION_SEC-FORM-20-IS-
DEFINITIVE-INFORMATION-
STATEMENT_29-MAY-2024-1-

1 _compressedl.pdf

https://vitarich.com/wp-
content/uploads/2024/06/VITARICH-
CORPORATION_SEC-FORM-20-IS-
DEFINITIVE-INFORMATION-
STATEMENT_29-MAY-2024-1-

1 _compressedl.pdf

Shareholders’ Meetings were available on
the company website within five business

days from the end of the meeting.

Supplement to Recommendation 13.3
1. Board ensures the attendance of the

external auditor and other relevant
individuals to answer shareholders
questions during the ASM and SSM.

Compliant

1. Board encourages active shareholder Compliant https://vitarich.com/wp-
participation by making the result of the Contentl.up|.0ad5/2025/03/ReSU|tSOfAG
votes taken during the most recent MOrganizational.-2.pdf
Annual or Special Shareholders’ Meeting
publicly available the next working day.
2. Minutes of the Annual and Special Compliant https://vitarich.com/wp-

content/uploads/2024/07/VITARICH-
CORPORATION_2024-ASM-MINUTES-
WITH-SIGNATURES. pdf

The Company's external auditor, Reyes
Tacandong & Co., as well as the key,
officers of the Company, were present]
during the Annual General Meeting of]
the Shareholders held last 28 June 2024.

https://vitarich.com/wp-
content/uploads/2024/07/VITARICH-

CORPORATION_2024-ASM-MINUTES-
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WITH-SIGNATURES. pdf

Recommendation 13.4

included in the company’s Manual on
Corporate Governance.

1. Board establishes an Investor Relations
Office (IRO) to ensure constant
engagement with its shareholders.

Compliant

1. Board makes available, at the option ofa  |[Compliant ltem VI, part 7 of the Amended Manual
shareholder, an alternative dispute on Corporate Governance]
mechanism to resolve intra-corporate https://vitarich.com/wp-
disputes in an amicable and effective content/uploads/2020/09/amendedma
manner. nualoncorporategovernance2017.pdf

2. The alternative dispute mechanism is Compliant Iltem VI, part 7 of the Amended Manual

on Corporate Governance;
https://vitarich.com/wp-
content/uploads/2020/09/amendedma

nualoncorporategovernance2017.pdf

Recommendation 13.5

https://vitarich.com/wp-
content/uploads/2021/08/VITARICH-
CORPORATION_SEC-FORM-17-C_20-
AUG-2021-Appointment-of-Onward-IR-
as-Investor-Relations-Consultant-and-
Creation-of-a-Disclosure-Committee-
and-Market-Disclosure-and-
Communicatio.pdf

https://vitarich.com/investor-relations/

2. IRO is present at every shareholder’s
meeting.

Non-Compliant

Unlike in the previous years, Onward IR did
not participate in the 2024 Annual
Stockholders’ Meeting because the activity
was outside the current scope Of
engagement. Nevertheless, the core
principle was upheld, since internal teams
continued to follow the established
standards and reporting framework of prior,
years, maintaining consistency  and

alignment with the intended messaging.
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Supplemental Recommendations to Principle 13

1. Board avoids anti-takeover measures or
similar devices that may entrench
ineffective management or the existing
controlling shareholder group

Compliant

The Board adopts complete and full
compliance with laws, rules, and
regulations relative to the conduct of its
business. It also adheres to substantial
compliance of the recommended
good governance best practices.

2. Company has at least thirty percent (30%)
public float to increase liquidity in the
market.

Optional: Principle 13

Non-Compliant

Public float as of 31 December 2024 is
25.16%.

The Company complies with the minimum
public float under the SRC and SEC
Memorandum Circular No. 13, series of 2017.

voting in absentia at the Annual
Shareholders’ Meeting.

their rights.

Recommendation 14.1

1. Board identifies the company’s various
stakeholders and promotes cooperation
between them and the company in
creating wealth, growth and sustainability.

Compliant

1. Company has policies and practices to Disclose or provide link/reference to
encourage shareholders to engage with policies and practices to encourage
the company beyond the Annual shareholders’ participation beyond
Stockholders’ Meeting ASM

2. Company practices secure electronic Disclose the process and procedure

for secure electronic voting in
absentia, if any.

Duties to Stakeholders

Principle 14: The rights of stakeholders established by law, by contractual relations and through voluntary commitments must be respected. Where
stakeholders’ rights and/or interests are at stake, stakeholders should have the opportunity to obtain prompt effective redress for the violation of

tem VI, Parts A and B of the
Amended Manual on Corporate
Governance: https://vitarich.com/wp-
content/uploads/2020/09/amendedm
anualoncorporategovernance2017.pd
f
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1. Board establishes clear policies and
programs to provide a mechanism on the
fair treatment and protection of
stakeholders.

Compliant

SEC Form 17-A for 2024:
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

See also 2024 Sustainability Report
attached to the Annual Report
(https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf and
https://vitarich.com/wp-
content/uploads/2025/05/VITARICH-
CORPORATION_2024-Sustainability-
Report_FINAL-2-compressed-1.pdf)

Please also see
https://vitarich.com/corporate-
governance/company-policies/

Recommendation 14.2

Item VII, Parts A and B of the Amended
Manual on Corporate Governance:
https://vitarich.com/wp-
content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf

SEC form 17-A for 2024.
https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

See also 2024 Sustainability Report
attached to the Annual Report
(https://vitarich.com/wp-

content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf and

https.//vitarich.com/wp-

Page | 71


https://vitarich.com/corporate-governance/company-policies/
https://vitarich.com/corporate-governance/company-policies/
https://vitarich.com/wp-content/uploads/2020/09/amendedmanualoncorporategovernance2017.pdf
https://vitarich.com/wp-content/uploads/2020/09/amendedmanualoncorporategovernance2017.pdf
https://vitarich.com/wp-content/uploads/2020/09/amendedmanualoncorporategovernance2017.pdf

Recommendation 14.3

1. Board adopts a transparent framework
and process that allow stakeholders to
communicate with the company and to
obtain redress for the violation of their
rights.

Compliant

content/uploads/2025/05/VITARICH-
CORPORATION_2024-Sustainability-
Report_FINAL-2-compressed-1.pdf)

https://vitarich.com/corporate-
governance/company-policies/

Employees, Suppliers, Customers, and
other Business Partners may redress their
grievances through Atty. Liibeth R.
Carao, AVP, HRAD Manager and
Compliance Manager

Contact No. 09188482184

Investors and other stakeholders may,
communicate their grievances through:

Investor Relations Consultant at
ir@vitarich.com

Atty. Mary Christine C. Dabu-Pepito or
Ms. Alicia G. Danque, the Compliance
Officer/Corporate Information Officer,
and Alternate Corporate Information
Officer, respectively.

Contact Nos. 09255121013 and
09188482800

The Company’s whistle-blowing policy
may be found in Iltem VI, Part B of the
Amended Manual on Corporate
Governance https://vitarich.com/wp-
content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf,
https://vitarich.com/wp-
content/uploads/2021/12/WHISTLE-

BLOWING-POLICY_16-DEC-2021.pdf,
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and https://vitarich.com/wp-
content/uploads/2025/03/CGFD_VITARI
CHCORPORATION_SEC17-
CApprovalofRevisedWhistleBlowingPolic
y_18DEC2024.pdf

tem IX of the Material Related Party|
Transactions Policy on whistle blowing
mechanism regarding related party,
transactions:  https://vitarich.com/wp-
content/uploads/2020/09/materialrelat
edpartytransactionspolicy.pdf

https.//vitarich.com/investor-
relations/investor-relations-program/

Supplement to Recommendation 14.3

1. Company establishes an alternative Compliant As regards the employees, the
dispute resolution system so that conflicts Company follows the two notices and a
and differences with key stakeholders is hearing required by the existing labor
settled in a fair and expeditious manner. laws and regulations in addressing

grievances of employees. As regards
third parties, the Company talks to
and/or enters into compromise
agreements with concerned persons to
thresh out issues or disagreements.

Additional Recommendations to Principle 14
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1. Company does not seek any exemption Compliant https://vitarich.com/company-
from the application of a law, rule or disclosure/sec-filings/
regulation especially when it refers to a
corporate governance issue. If an
exemption was sought, the company
discloses the reason for such action, as
well as presents the specific steps being
taken to finally comply with the applicable
law, rule or regulation.

2. Company respects intellectual property Compliant To show the Company’s respect for and
rights. high regard to intellectual property,

rights, it registered its devices and logos

with the Intellectual Property Office.

Please see disclosure in its SEC Form 17-
A for 2024:. https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf

Optional: Principle 14

1. Company discloses its policies and Identify policies, programs and
practices that address customers’ welfare practices that address customers’
welfare or provide link/reference to a

document containing the same.

2. Company discloses its policies and Identify policies, programs and
practices that address supplier/contractor practices that address
selection procedures supplier/contractor selection

procedures or provide link/reference
to a document containing the same.

Principle 15: A mechanism for employee participation should be developed to create a symbiotic environment, realize the company’s goals and
participate in its corporate governance processes.
Recommendation 15.1
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1. Board establishes policies, programs and
procedures that encourage employees to
actively participate in the realization of the
company’s goals and in its governance.

Compliant

Item VII, Part B of the Amended Manual
on Corporate Governance
https://vitarich.com/wp-
content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf

https://vitarich.com/corporate-
governance/company-policies/

The list of trainings conducted in 2024 is
attached as Annex “G”. As regards the
programs and procedures, considering
that the same relate to and include
some business strategies, the same
may not be possibly
disclosed/attached to this report.

 Supplementto Recommendation51

health, safety and welfare of its
employees.

1. Company has a reward/compensation Compliant The same may not be possibly disclosed
policy that accounts for the performance considering that it contains some
of the company beyond short-term information that relates to the internal
financial measures. processes that may relate to business

strategies.

2. Company has policies and practices on Compliant https://vitarich.com/wp-

content/uploads/2020/09/3.vitarichheal
thandsafetyprogram.pdf

The Company complies with and
submits to the DOLE its Occupational
Health and Safety Policies and
practices. It also complies with all DENR
and other regulatory bodies’ health
and safety policies.

In addition, please see also Annex “H".
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3. Company has policies and practices on
training and development of its employees.

Compliant

Please see disclosures on the
Sustainability Report for 2024
(https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf and
https://vitarich.com/wp-
content/uploads/2025/05/VITARICH-
CORPORATION_2024-Sustainability-
Report_FINAL-2-compressed-1.pdf)

See also Annex “G”. Attached also as|
Annex “I” is the Training Policy and
Procedure.

Recommendation 15.2

program to employees across the
organization through trainings to embed
them in the company’s culture.

1. Company has clear and stringent policies
and procedures on curbing and penalizing
employee involvement in offering, paying
and receiving bribes.

Compliant

1. Board sets the tone and makes a stand |Compliant Iltem VI, Part B of the Amended Manual
against corrupt practices by adopting an on Corporate Governance:
anti-corruption policy and program in its https://vitarich.com/wp-

Code of Conduct. content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf

2. Board disseminates the policy and Compliant The board disseminated the policy and

program to employees through the HR
Department, who in turn conducts
orientation and updates to employees.

Supplement to Recommendation 15.2

Item VII, Part B of the Amended Manual
on Corporate Governance
https://vitarich.com/wp-
content/uploads/2020/09/amendedm
anualoncorporategovernance2017.pdf

https://vitarich.com/corporate-
governance/company-policies/

Recommendation 15.3

Page | 76


https://vitarich.com/wp-content/uploads/2025/05/VITARICH-CORPORATION_2024-Sustainability-Report_FINAL-2-compressed-1.pdf
https://vitarich.com/wp-content/uploads/2025/05/VITARICH-CORPORATION_2024-Sustainability-Report_FINAL-2-compressed-1.pdf
https://vitarich.com/wp-content/uploads/2025/05/VITARICH-CORPORATION_2024-Sustainability-Report_FINAL-2-compressed-1.pdf
https://vitarich.com/wp-content/uploads/2025/05/VITARICH-CORPORATION_2024-Sustainability-Report_FINAL-2-compressed-1.pdf
https://vitarich.com/sites/default/files/documents/disclosure/amendedmanualoncorporategovernance2017.pdf
https://vitarich.com/sites/default/files/documents/disclosure/amendedmanualoncorporategovernance2017.pdf
https://vitarich.com/sites/default/files/documents/disclosure/amendedmanualoncorporategovernance2017.pdf
https://vitarich.com/sites/default/files/documents/disclosure/amendedmanualoncorporategovernance2017.pdf

1. Board establishes a suitable framework for
whistleblowing that allows employees to
freely communicate their concerns about
illegal or unethical practices, without fear
of retaliation

Compliant

Item VII, Part B of the Amended Manual
on Corporate Governance, page 27 of
https://vitarich.com/wp-
content/uploads/2020/09/amendedma
nualoncorporategovernance2017.pdf

https://vitarich.com/wp-
content/uploads/2021/12/WHISTLE-
BLOWING-POLICY_16-DEC-2021.pdf

2. Board establishes a suitable framework for
whistleblowing that allows employees to
have direct access to an independent
member of the Board or a unit created to
handle whistleblowing concerns.

Compliant

https://vitarich.com/wp-
content/uploads/2025/03/CGFD_VITARI
CHCORPORATION_SEC17-
CApprovalofRevisedWhistleBlowingPolic
y_18DEC2024.pdf

3. Board supervises and ensures the
enforcement of the whistleblowing
framework.

development.

1. Company recognizes and places
importance on the interdependence
between business and society, and
promotes a mutually beneficial
relationship that allows the company to
grow its business, while contributing to the
advancement of the society where it
operates.

Compliant

Principle 16: The company should be socially responsible in all its dealings with the communities where it operates. It should ensure that its
interactions serve its environment and stakeholders in a positive and progressive manner that is fully supportive of its comprehensive and balanced

Recommendation 16.1

Compliant

Please see Annex “J” regarding the
Company’s CSR Activities for 2024 and
the disclosures made in the 2024
Sustainability Report
(https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf and
https://vitarich.com/wp-
content/uploads/2025/05/VITARICH-
CORPORATION_2024-Sustainability-
Report_FINAL-2-compressed-1.pdf)

Optional: Principle 16

Page | 77


https://vitarich.com/sites/default/files/documents/disclosure/amendedmanualoncorporategovernance2017.pdf
https://vitarich.com/sites/default/files/documents/disclosure/amendedmanualoncorporategovernance2017.pdf
https://vitarich.com/sites/default/files/documents/disclosure/amendedmanualoncorporategovernance2017.pdf
https://vitarich.com/sites/default/files/documents/disclosure/amendedmanualoncorporategovernance2017.pdf
https://vitarich.com/wp-content/uploads/2021/12/WHISTLE-BLOWING-POLICY_16-DEC-2021.pdf
https://vitarich.com/wp-content/uploads/2021/12/WHISTLE-BLOWING-POLICY_16-DEC-2021.pdf
https://vitarich.com/wp-content/uploads/2021/12/WHISTLE-BLOWING-POLICY_16-DEC-2021.pdf
https://vitarich.com/wp-content/uploads/2025/03/CGFD_VITARICHCORPORATION_SEC17-CApprovalofRevisedWhistleBlowingPolicy_18DEC2024.pdf
https://vitarich.com/wp-content/uploads/2025/03/CGFD_VITARICHCORPORATION_SEC17-CApprovalofRevisedWhistleBlowingPolicy_18DEC2024.pdf
https://vitarich.com/wp-content/uploads/2025/03/CGFD_VITARICHCORPORATION_SEC17-CApprovalofRevisedWhistleBlowingPolicy_18DEC2024.pdf
https://vitarich.com/wp-content/uploads/2025/03/CGFD_VITARICHCORPORATION_SEC17-CApprovalofRevisedWhistleBlowingPolicy_18DEC2024.pdf
https://vitarich.com/wp-content/uploads/2025/03/CGFD_VITARICHCORPORATION_SEC17-CApprovalofRevisedWhistleBlowingPolicy_18DEC2024.pdf

1. Company ensures that its value chain is Compliant See disclosures on environmental

environmentally friendly or is consistent sustainability in the 2024 Sustainability

with promoting sustainable development Report (https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf and

https://vitarich.com/wp-
content/uploads/2025/05/VITARICH-
CORPORATION_2024-Sustainability-
Report_FINAL-2-compressed-1.pdf)

2. Company exerts effort to interact positively (Compliant See disclosures on social sustainability
with the communities in which it operates in the 2024 Sustainability Report
(https://vitarich.com/wp-
content/uploads/2025/05/latest-17-A-
2024-1-2-1-2-2.pdf and
https://vitarich.com/wp-
content/uploads/2025/05/VITARICH-
CORPORATION_2024-Sustainability-
Report FINAL-2-compressed-1.pdf)
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Pursuant to the reguirement of the Secwrities and Exchange Commission, this Integrated Annual
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228-914-720

Atty. Aison Benedict C. Vialasco
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ANNEX "A"™

M Gmall Mary Christine Dabu-Pepito </llIIIIIIININGEE >

Vltarich Corporation / Regular Meetlng of the Board / January 18, 2024 (Thursday)

Aison Benedict C, Velasco
To: "Rogelio M. Sarmnonto

Thu, Jan 11, 2024 at 7:39 AM
. Rogelio Sarmiento <SG
, "Ricardo Manuei M. Sarméiento” ikki

rmsgmmsei.oom.ﬁ Ek: S. Garcia"
, Benjie Sarmiento ﬂm\to < , Vicente Sarza

Jovi Bengzon < “Jose Vicente C. Bengzon |II*
ohnny DeCastro < Vicente Julian Sarza

- | T Py N

Cc: "Ruby P. Macario® arian A. Dionisio® , Mary Chnistine Dabu~
Pepito “Camille Anne A. Sarmiento” , "Rovie Ann M. Domasig"

Dear Vitarich Directors,

Good morning and Happy New Year!

Our next regular meeting of the Board of Directors will be held next Thursday, January 18, 2024, at
9am. This will be held in-person on-site at the 16!N Floor, IBP Tower in Pasig City.

As Board materials, attached are the following:

1. The notice and agenda; and
2. The minutes of the regular Board meeting held on December 14, 2023,

Thank you.

Aison Velasco

Corporate Secretary

2 attachments

i) Draft VC Minutes_14 December 2023[78).doc
2 jask

oy DRAFT Vitarich_Notice and Agenda_18 January 2024[65].doc
= 71K



ANNEX "B"
M Gmail Mary Christine Dabu-Pepito |GGG

Vitarich Corporation / Regular Meeting of the Board / February 22, 2024 (Thursday)

Aison Benedict C, Velasco <
To: "Rogelio M. Sarmiento” <

Wed, Fab 14, 2024 at 7.28 AM

, Rogelio Sarmiento <
anuel M, Sarmiento” mw’a‘
njie Sarmiento , Vito Sarmiento * Vicente Sarza
>, “Jose Vicente C, Bengzon Johnny astro
com>, Vicente Jumx —

m>
Cc: "Ruby P. Macario” Marian A, Dionisio®
Pepito . "Camille Anne A, Sarmiento”

Mary Chnstine Dabu-
vie Ann M. Domasig”

Dear Vitarich Directors,
Good morning.

Our next regular meeting of the Board of Directors will be held next Thursday, February 22, 2024,
at 9am. This will be held in-person on-site at the 16™" Floor, IBP Tower in Pasig City.

As Board materials, attached are the following:

1. The notice and agenda; and
2. The minutes of the regular Board meeting held on January 18, 2024,

Thank you.

Aison Velasco

Corporate Secretary

PS: | will ask Atty. Christine to act as Secretary of the Meeting as our ACCRA law firm will be
holding its year-end planning meeting abroad from 16 Feb to 27 Feb 2024. Apologies for the
inconvenience.

2 attachments

) DRAFT VC Minutes_18 January 2024(53].doc
— 127K

7 DRAFT Vitarich_Notice and Agenda_22 February 2024{18).doc
= 88K



ANNEX "C"
M Gmail Mary Christine Dabu-Pepito TN NN

Vitarich Corporation / Regular Meeting of the Board on September 19, 2024
(Thursday 9AM)

Aison Benedict C. Velasco Thu, Sep 12, 2024 at 9:01 AM

To: "Jose Vicenle Cm "Rogelio M., Sarmiento® ]
Rogeio Sarmiento I 0 \1.c| M.
Sarmiento” YNNG i<k S, Garcia® -anjie EERaGE 0 !
Vito Sarmiento NN \/'cente Sarza > Johnny DeCastro

Vicente Julian Sarza

"Marian A, Dionisio” I /=y Christine Dabu-
"Camille Anne A, Sarmientc” [ o/ Ann M. Domasig”

Dear Vitarich Directors,

Good moming.

Our next regular Board meeting will be on Thursday next week, September 19, 2024 at 8am. This will be
held in-person on-site at the 16" Floor, IBP Tower in Pasig City and via MS Teams.

As Board materials, attached are the following:

1. The notice and agenda for the next Board meeting; and
2. The minutes of the last reqular Board meeting held on August 15, 2024,

Thank you.

Aison Velasco

Corporate Secretary

Disclaimer; Contents In this email and any files transmitted with it are intended solely for the use of the specified individual
or entity. It is strictly forbidden to disclose any part of this message withoul the consent of the sender. Should you receive
this message by mistake, please notify the sender immediately by replying to this message and follow with its deletion to
ensure such mistake does not occur in the future, Thank you for your cooperation and understanding.

Disclaimer: Contents in this email and any files transmitted with it are intended solely for the use of the specified individual
or entity. It is strictly forbidden to disclose any part of this message without the consent of the sender. Should you receive
this message by mistake, please notify the sender immediately by replying to this message and follow with its deletion to
ensure such mistake does not occur in the future. Thank you for your cooperation and understanding.

2 attachments

» DRAFT Vitarich_Notice and Agenda_19 Seplember 2024{35],doc
21 122K

w3y Draft VC Minutes_15 August 2024{40).doc
— 113K
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This
CERTIFICATE OF ATTENDANCE

is presented to

Mary Christine Dabu-Pepito

for attending the
11th Annual SEC - PSE Corporate Governance Forum

in partnership with

on 28 November 2024 in
The SecECenter, The SEC Headquarters,
7907 Makati Avenue, Salcedo Village,
Bel-Air, Makati City

EMILIO B. AQUINO
Chairperson




ANNEX "E"

SUMMARY OF MATERIAL RELATED PARTY TRANSACTIONS IN 2024

For the year 2024, there are two material related party transactions and the same are: (a) between Vitarich Corporation and Luzon Agri Venture Inc., an affiliate
company of Vitarich Corporation due to their inter-locking directors and officers; and (b) Barbatos Ventures Corporation, Vitarich Corporation’s subsidiary.
The relevant information are as follows, which are also indicated in the Advisement Report filed with the SEC and PSE:

A. Contractto | A. Luzon | These contracts | Php5,222,496,068.00 | Total Estimated The The authority to enter into the
Buy — Broiler | Agriventure, | were  entered transactions at 15%, | transactions | Contracts to Buy with LAVI
(Initial Inc. into to | *per  Consolidated | with LAVI | more or less | do not | was approved by the Board of
disclosure on | (“LAVI”) undertake AFS as of 31 |over a 12- involve any | Directors of VITA on 30 June
05 July 2023; | shall buy day- | complementary | December 2023 month period collateral. 2023. The directors present
This old-chicks operations and based on all were:
disclosure from Vitarich | ensure the the contracts,
covers  the | Corporation | quality of the taken together, 1. Jose Vicente Bengzon, 111
renewal for | (“VITA”). products are estimated 2. Ricardo Manuel M.
2024, VITA  shall | produced and to reach about Sarmiento
effective until | sell and | purchased by Php800 3. Rogelio M. Sarmiento
31 December | supply to | and from each million, more 4. Stephanie Nicole S. Garcia
2024) LAVI the | other. or less, which 5. Lorenzo Vito M.
feeds was lower than Sarmiento, 111
requirements. the previous 6. Benjamin . Sarmiento, Jr.
LAVI  will contracts. 7. Juan Arturo [luminado C.
grow the day- De Castro

! Total assets shall pertain to consolidated assets if the reporting PLC is a parent company.
2 The information shall include the names of directors present, names of directors who approved the Material Related Party Transaction and the corresponding voting percentage obtained.




old-chicks
and provide
quality and
healthy
broilers,
which VITA
shall buy.

Changes in
the contracts:

1. Committed
monthly
volume of the
DOCs
supplied was
reduced from
300,000
heads to
240,000
heads

2. Class A
quality was
set to 38 to
45 grams per
head from 38
to 42 grams
per head.

3. Price of
feeds that
LAVI shall
pay VITA
fixed at

8. Pierre Carlo C. Curay
(independent)

9. Vicente J.A. Sarza
(independent)

The  following  directors
inhibited in the discussion and
approval of the transactions as
they are also
stockholders/directors/officers
of LAVI:

1. Ricardo Manuel M.
Sarmiento

2. Rogelio M. Sarmiento

3. Stephanie Nicole S. Garcia

The  following  directors
approved the transaction
unanimously:

1. Jose Vicente Bengzon, 111
2. Lorenzo Vito M.
Sarmiento, 111

3. Benjamin I. Sarmiento, Jr.
4. Juan Arturo Iluminado C.
De Castro

5. Pierre Carlo C. Curay
(independent)

6. Vicente J.A. Sarza
(independent)

The transactions were
approved unanimously by 2/3




B. Contract to
Buy - Breeder
(Initial
disclosure on
05 July 2023;
This
disclosure
covers the
renewal for
2024,
effective until
31 December
2024)

Php2,119.81
delivered
price from
Php2,099.81
pick-up price.

B. VITA shall
sell and LAVI
shall buy
from VITA
its feeds
requirements
in its breeder
farm n
Lucban,

Quezon.

LAVI shall
use the feeds
brought from

VITA in
raising  the
breeder
chicken for
them to
produce

hatching eggs
in accordance
with the Cobb
standard in
Philippine

setting. LAVI
shall sell and
supply to
VITA the
hatching eggs

of the members of the Board
of Directors.




produced at
the said farm.
DOC
production
capacity  is
estimated at
10,154,463,
which  was
lower than the
previous
contract,
which
estimated
DOC
capacity  to
15,559,567.




A. Contract | A. Barbatos | These contracts | Php5,222,496,068.00 With this, the | Estimated at | The As disclosed by
Growing Ventures were entered into estimated total amount | 20%, more | transactions | VITA last 28
(Marilao) Corporation for the efficient | *per Consolidated AFS | of the transactions with | or less, over | do not | June 2024, the
(“BVC”) shall | production of | as of 31 December | BVC over a 12-month | a 12-month | involve any | voting
produce poultry — from | 2023 period based on all the | period collateral. requirement of
chicken and | raising/growing contracts, taken the affirmative
poultry broilers to together, is about Phpl votes of at least
products  for | processing billion, more or less. 2/3  of the
Vitarich dressed chickens members of the
Corporation - to ensure that Board of
(“VITA”), VITA’s poultry Directors of
including the | requirements are VITA were not
service of | met while attained due to
broiler, which | managing costs, the abstention
is  packaged | thereby of  Directors
with dressing | optimizing Rogelio M.
and processing | profitability  of Sarmiento,
poultry, both parties. Ricardo
including the Manuel M.
weighing, Sarmiento,
killing, Stephanie
dressing, Nicole S.
scalding, cut- Garcia, and
ups, Juan Arturo
marinating, [luminado C.
and De Castro’.
packaging. Thus, the
contracts were
subjected to the
B. Pending  the approval of the
Memorandum | complete stockholders
of Agreement | establishment during the

3 They inhibited from the discussion and voting/approval of the contracts considering that they are directors/officers of both corporations.




for  Tugbok
Dressing Plant

of BVC’s
growing
operations in
Mindanao, the
Agreement
between  the
parties pertain
to the dressing
and processing

poultry by
BVC to VITA,
including the
weighing,
killing,
dressing,
scalding, cut-
ups, and
packaging.
The
transaction

pricing under
both contracts
varies
depending on
the service
actually
rendered.
However, it is
definitely
much lower
(20% to 30%
lower) than the
costs of tolling
with other

annual
stockholders’
meeting on 28
June 2024 at
2:00 pm. As
previously
disclosed last
28 June 2024

also, the
stockholders
owning or
holding

2,269,139,622
or 72.79% of
the
Corporation’s
outstanding
capital  stock
approved  the
contracts
between VITA
and BVC.




dressing  plant

Both contracts
have & S-vear
term and shall
be effective
until 30 June
2029.

HAR\’EHR]EiEéE.DABU—FEPITﬂ

Assistant Corporate Secretary/Compliance
OHficer/Corporate Information Officer



ANNEX "F"

VITARICH

May 29, 2017

SECURITIES AND EXCHANGE COMMISSION
SEC Building, EDSA, Greenhills ™,
Mandaluyong City

Anention: ATTY. JUSTINA F. CALLANGAN - MAY Er"" 201
Director, Corporate Governance and Finance Dcwnmt BTy (‘}

Auention: MR, VICENTE GRACIANO P. FELIZMENIO, JR, ——— |

Director, Markets and Securities Regulation Department |

THE PHILIPPINE STOCK EXCHANGE L-'
Philippine Stock Exchange Plaza

Aytla Triangle, Ayala Avenue

Makati City

Anention: MR. JOSE VALERIANO B, ZUNO 11
OIC-Head, Disclosure Depanment

Gentlemen:

Please be informed that the Company filed with the Securities and Exchange Commission on May
29, 2017 its Amended Manual on Corporate Governance, signed by the Chairman of the Board,

Very truly yours,

VITARICH CORPORATION

By:

HRISTINE DABU-PEPITO
Ass1. Corporate Secretary’ Compliance Officer
Corporate Information Officer

Mian Offes: MEEs0- a0 oy Basd, 1@ Robs . idenipo Boeies 3310 Pedppeai
Tl Mo [B32) B3-3033 J pibad) Y11 BEIS
TEARY
T T

FLlFis g dhame i



COVER SHEET

b 3 -7+ bt

alol,| |s|T|A

m[A[R[1]L]A[O] - [s]A|N

R|O

ITLIAID] ,

B|U

LIAlClAIN

nu‘l‘ih i, M| A

{ Bumess Aodress Mo Streed City | Town ¢ Provnce

m‘mmwwl

Amended Manusl Bn
Corporsie Dovérnance

B43-30-37 connecting all degt

Last Friday of
dune

ofsf L
Wcnth [y

1lzl-=1> 1
ﬁ-,"__ﬁ-,- e TR
Fisaml Y oar
Seconaary Lioenss | pe. [l Aggicatcs
@mmm oo il
Iﬂ‘mﬂlhm
. —~ Formsgn

To be sccomphshed by SEC Pemonnal concemed

STAMPS

L

I —————— LR

SEC COVER SHEET Wi on Corpornln Ginaimance




AMENDED
MANUAL ON CORPORATE GOVERNANCE
YITARICH CORPORATION ... — ————~ ———
(Approved by the Board of Directors on May 25, 20017)

|
The Board of Directors and Management, employees and n.hnrchs.-[d-:r;.. ? !I“!ﬂ*l:? i) l
coporale BOVEMANCE 15 a necessan componem of what umuiiul,p sound strategi '
business management and will therefore undenake every effon necessary IE'Ig:
awareness within the organization as soon as possible,

The Board of Directors and Management, ie. officers and stafl. of Vi
in this Manual.

I. OBJECTIVES

B. This Manual shall institutionalize the principles of good corporate governande
in the entire organization.

C. This Manual shall provide a guide w Vitarich Corporation o ammam (s
corporale goals.

[, " Bk

mlnu.umm!ﬂ: Wlm' for its mnﬂiml&lhrhlﬂiﬁ -1LEL’LEI£J.E.UUIJ

A, Board of Directors (“Board”) = the goverming body clected by the
stockholders that exercises the corporate powers of a corporation, conducts all
its business and controls its properties. As used in this Manual, it also refers o
the Board of Directors of Vitarich Corparation.

C. Corpomaite Governance - svstem of sigwardship and control o guide the

W.MMMMﬂLMW
F:l ke

lations, performince &Lnnj.!gn!u_g_d gthisal guidelings tas

and confrol using regu

hold the Board and senior IHLMMMMMJ
behavior - reconciling long-term customer satistaction with sharcholder value
=10 the benefit of all stakeholders and society,




0. Corporation ~ refers to “Vitarich Comparation”

E. Emmm&bmmnm_&mmﬂ#—— by an -:mm s E'-uiird ul

: - 4 = L] “. 5 l.hl L] r
dpes not perform any work reluted 10 the operations of the Corportion,

k. W' Ihc Lorporativn, (b afliliates of the
[IH:- ,,,;I ||:|l|:‘-. ag;l special

or thal

well as ¢ [ hm::l Cam
Mumgmmmcr person o juridical entity whese § .Ethna.l.trl;.u
pose a potential conflict with the interest of the L orporation

M. Stakeholders - an indiv idual, orgamigation or sidicty ot large who can either
affect and/or be affected by the Corporation’s strategics, policies, business
BoE x i & ul. e D g TeTh .. o




creditors, emplovees, suppliers, investons ds wel |_us government and
e in which | .

11l. THE BOARD'S GOVERNANCE RESPONSIBILITIES

A. Composition of the Board of Directors

s

: i, working board 1o foster the

long-term suceess of the Corporation, and b suskal n_jts,_gompetitiveness and

A} W

1.

b

The Board shall be composed of directors with a collective working
knowledge on the statutors and regulatory requiremenis  alTecting  the
Corporation, including the contents of its Anicles of Incorporation and By-
Laws. the requiremems of the Commission and, where applicable, the
requirements of other regulatory agencies. as well as collective working
knowledge, experience or expertise that is relevani 1o the Corporation’s
business.

The Board shall have an appropriate mix of competence and expertise that its
members remain qualified for their positions individually and collectively

Majority of the members of the Board shall be non-executive diriors why
possess Lhe pecessan gualificalions.

Membership to the Board shall be open 1o all competent individuals
possessing all the qualifications set forth herein or in the By-Laws and none of
the disqualifications listed herein or in the By-Laws regardless of gender, age.
ethnicity, peligion, and culture

I'he Board shall have at least two (2) independent direcions,

B. Qualifications, Disqualificativns and Responsibilities of Directors

B.1. Qualifications

o

He/she shall be a holder of a1 least one (1) share of stock of the Corporation.

He/she shall be at least o college graduote, or have sufficient expenence in
managing the business to substitute for such furmal education.

He/she shall be at least twemy one (21) vears old.

He/she shall be assiduous. of good moral charscter and have been proven L
posscss integrity and probity.



B.1. Permanent Disqualifications

L

final _ju o order by I judic i or

WMMENFIEI ker, de investment adyiser,
principal distributor, mutual fund dealer, futures commission merchant
commaodity irading advisor, or floor broker; acting as director or officer of
MWL_QHHLm huuse, o i11u.ﬂi_‘|1y1l EOmpany ;

in or 1] 3 or practice in any of the capacilics
MMMWEHMWM
thatgovem securitics and banking activitics.

administered by the SEC or BSP, or under any rule or regulation issued by the

WMMWW

o sell-regulatory organization from membership, paricipation of assosilion
i | e " ey

Convietion by ['!nﬂ|_j;55dg_l'|'|51]j or order by a coun, or competent administrative
body of an offense imvolving moral !Iur['llludc traud, embezslement, thell
estafy, coumterfeiting, misappropristion, furgen, bribers, fabwe affirmation,
perury, or other fraudubent acts or ransgressions

Being_adjudged by final judgment or order of the SEC, BSP, coun o
competent administrative body 1o have willfully violated, or willfully aided.
abetied, counseled, induced or procured the violation of any provision of the
Securities Regulation Code, the Corporation Code, or any other law. rule.
regulation, or order administered by the SEC or BSI,

Judicial declaration of insolvengy.

Conviction by final judgment or order of a foreign court or equivalem
financial regulatory authority of acts, violations, or misconduet similar to any
of the zets, violations or misconduct listed in the foregoing paragraphs

Conviction by final judgment o an offense punshabde by imprisonment for
more than six (6) years, or a violstion of the Corporation Code committed
within five (3) years prior 10 the date of his election or appoiniment,



# Other grounds as the SEC may provide

"

In the case of an independent director, if he becomes an officer or employee of
the same Corporation.

B.3. Temporary Disqualifications

r

Refusal 1o fully disclose the extent of his business interest as required under
the Securitics Regulation Code and its Implementing Rules and Regulations.
This disqualification shall be in effect as long as his refusal persists.

Absence in more than fifty percent (30%) of all mectings, both regular and
special, of the Board of Directors during his incumbency, or any twelve (12)
month period during said incumbency., unless sych absence is due 10 illness,

v . This disqualification
applies for purposes of the succesding election.

nlwimulmmnmm fm cause as durmur -ud m_mﬂm

" Th]s dﬁqunlll'tmn 1-hnl.l be in tI'ErLl unul
hefshe has cleared h:imwll' of any involvement in the cause thal gave rise o
his/her dismissal or termination.

Being under preventive suspension by the Corporation.

If the beneficial equity ownership of an mdependent directur e the
Corporation or its subsidiaries and affiliates exceeds twa percent (2%) of ity
subscribed capital stock.  The disqualitication from being  clected 25
independent director is lified i1 the limit is later complied with

Conviction that has not yvet become final referred 10 in the grounds for the
penmanent disqualification of directors.

B.4. Duties and Responsibilities of 3 Director

Fa

memw
i inf e fu Jedee i
;. WA it { i

Attend relevant annual comtinuing traiming for all directors and all other
:'q:mmlrs md un:mng,s rnqum:ri by law or n.gulnn-.::n-; 1 11;. ;mm.ml LQEILEHH_H

sustainability, and strategs

Devote time and attention necessars 1o properls and ¢lfectively pertonm

hisher duties and responsibilities. Wﬁmﬂ%ﬂhﬁl@hﬂﬂh
the Corporation's busingss. and attend and actively participate in all meetings
of the Board, Commintees, and Sharcholders in person or Lthrough tele-



w"mmﬂwwh the rul regulations of
the Commission, except when justifiable causes, such as illngss, death in the
immediate family, and serius accidents.

prevent 1.|'I.t!1!'!| from doing so. In
Board and Commitice mectings, the director should review meeting materials
and il called for. ask the necessary yuestions or seeh clarifications and
cxplanations.

5

+ Conduct fair business transactions with the Corporation, ensure that personal
mw:eﬂ :lnes- not bias I}mn.i d:l:l:ﬂum and mm_m_mmuh;

# Adt judiciously and exercise independent judgment,

r Have a working knowledge of the statutory and regulalory requirements
affecting the Corporaticn, including the contents of s Anmicles ol
Incorporation and By-Laws, the requirements of the Commission. and where
applicable, the requirements of other regulatory agencies.

» Observe confidentiality and ensure the continuing soundness. elfectiveness
and adequacy of the Corporation’s control environment,

B.5. Independent Director

7 In addition 1w the aforementioned qualifications and  disqualifications, an
independent director i1s a person who, eally:

I nol an owner of more than two (2%) percent of the custanding shares of
the Corporation, jis subsidiaries, associates, atfiliates, or related

companies.

- ls oot @ relative of a director, officer, or substamiol shareholder of the
Corporation, or any of its relaled companies, or any ol it substantial
d ives ine fil, chilkd

brother, sister, and the spouse of such child, brother, or sister.

: acuriti

ol

WMWMMEM
trust and IIiEIE!h!iI} in a hmk:r-d:-:nl-:r firm, which includes, amonyg
offic o

1, nominge of the finm 1o thy



Exchange, gn associned person or salesman, and an authorized clerk of the
broker or dealer.

personal capacity or through a firm, as a professional advisor, auditor,
I . or . I of t Ot v ol | sfaxlis

Lk :

i o i ] ' W L]
cumulative years shall no longer be re-elected a3 an independent director of the
Limue © il il nd elec -

C. Duties and Responsibilities of the Board

C.1. General Responsibility

# It is the Board's responsibility o foster the long-term success of the

' Corporation and to sustain its competitiveness and profitability in a manner

consistent with its corporate objectives and the best interests of is
slockholders and other stakeholders

C.2. Specific Duties and Functions



¢.2.1. Install a process of selection 1o ensure a mix of competent directors and
officers.

¢.2.2. Determine the Corporation’s purpose, visivn and mission s well as
sirategies 0 cary out s objectives and gversee he development of and
atioq's busing itor thei

4 W
A b 1L R AR TR pi 1 HHRSE LY

c.2.3. Ensure that the Corporation complies with all relevant laws, regulations
and codes on best business practices and that Board authority is within the
powers of the Corporation as prescribed in the Articles of Incorporation. By-
Laws and in existing laws. rules and regulations.

¢.2.6, Oversee that @ sound enlgrprise risk management frmework i in place,

thise & ith due dill

¢.2.7. Properly discharge Board functions by meeting regularly. Independem
views during Board meetings shall be given due consideration and all such
meetings shall be duly recorded and shall have the corresponding Minutes
kept intact by the Corporate Secretarn.

1 i wi iy ST ale
v wispal of infrequently _opgurring
iransactions, pariicularly those which pass certain threshylds of materiality.




£.2.16. Perform all functions assigned 1o it by law, rules. and regulations.

C.3 Board Committecs

¥ The Board shall set-up committees 1o support the effective performance of its
functions, especially those involving audit risk management, related pary
transactions, and other corporale governance fungtions, such as npmination

and remuneration.

# Each member shall hove adequate understanding ot least or
compelence al most of the company s financial management sy stems
and environment, and he/she vg relevant nd
| Jed kills y : in it : =

#  Duties and Responsibilities:

Provide oversight functions  ever  the internal sudil
depanment/upit, internal _and  esternal auditors,  the
B g : .
Wﬁw_ m - e e T - i

of the Corporation.

Recommend approval of and oversey the implementation o

i ternal ¢ il 5 i

Monitor and evaluate the adequagy — abia
Corporation’s _inemal _control _ system and  crisis

L 4]




physical and information assets, and develop a transparent
{inancial management syslcm.

Regommend the appointmen) andor grounds for approval
hi . PR o !

Elevate to international standards the accounting and
auditing processes. practices and  methodologics. and
develop the following in relation to this reform: (a) a
definitive timetable within which the accounting system of
the Corporation will be 100%% International Accounting
Standard (1AS) compliant; (b1 an acceuntability statement
that will specifically wenuty  officers and'or personnel
directly respunsibie tor the accomplishment of such tisk

il 3 stos  abredast  of  sienificant



Evaluate on an ongoing basis existing relations between and
2 i il srpartics, and all material
related party transactivns,

Report tw the Bowrd of Direviors on a regular basis the
5 Lres 1o Cig v, s well
5 lre i

Ensure that twansactions with related parties, ingluding
write-off of exposures arc subject (0 @ periodic independent

VIEW i ]
c32. Nomination, Remuncration and  Corporate  Governance
Committee
# The nomination. remuncration and corporale governance comminee

shall be composed of gt least three (3) members,



» It shall ensurc compliance with and proper observance of corporale
governance prnciples and practices.

» Duties and Responsibilities:

L siablish a fornal and transparent procedurs 10 de svglop a
policy on executive rEmuURCATon and for determinmng aind
finang the_remungration of dirgciors apd officers that i

of s cull

Provide oversight over remuneration of senior management
and other key personnel cnsuring that compensalion is
consistent with the corporation’s  culiure, strileg) and
control eny ronment.

Designate amount ol remuncration. which shall be in a
sufficient level 1o attract and retain directors and officers
who are needed 1o run the company successfully.

Dievelop a form on Full Busingss Imerest Disclosure as pan
al the pre-employment requirements lor all incoamng
aflicers, which, ameng others, compel all officers W devlare
under the penalty or perjury all their existing business
imterests or sharcholdings that may direcily or indirectly
conflict in their performance of duties once hired.

Disallow any director to decide his or her own
FCINUNETALION.

Provide in the corporation’s snnual repons. intormation and
proxy stalements @ clear, concisc and understandable
disclosure of compensation of its executive olficers for the
previous fiscal year and the ensuing year. -

i2



. Review the Corporation’s existing Human Resources
Development of Personnel Handbook, if any. 1o strengthen
provisions on conflict of intercst. salaries and benefits
policies. promotion and carcer advancement directives and
compliance of personnel concerned  with all  statutery
requirements that  must be periodically mel in their
respective posts.

. Pre-screen and shorlist all candidates pominated W become
1 member of the board of directors in accordance with the
following qualifications and disqualifications set_forth in
this Manxal and the existing laws, rules, and regulations.

. Determine the nomination and election process for the
company s directors.

. Definc the general profile of board membcrs that the
company may nced and ensuring appropriate know ledge.
competencics and expertise that complement the existing
akills of the Boand.

. Consider the following guidelines in the determination of
the number of directorships for the Board: (a) the nature of
the business of the Corporations which he is a director: (b)
age of the director; (<) number of directorships/active
memberships and  officerships 0 other corporbions of
organizabons, and 1) possible conflict ol imerest.

1, Chairman of the Board

- Th:ﬂnudniﬂimﬂmshmﬂbebmdﬂdhylmpﬂmlm‘ulqmlilhﬂ
Chairperson.

»  Roles and responsibilitics:

Make certain that the mesting agenda j(euses slralcgic

Guaraptee thal the  Boand receives gegurals, tmely,
relevant, insightiul, concise, and clear information o enable
it 10 make soand degisnns

dircctions



o rcports _submitied and _representations e by
Manpagement,

. Assures the availability of proper oricniation for first-time
dirgetors _and continuing training  oppOTiuniliss for_all
direcions,

E. The Corporate Secretary

F

The Corporale Secretary shoulkd not be a member of the Board of Directiors.
He'she must be a Filipino citlegn.

The Corporste Secretary should annually attend a training ON COrporale
Bovernance.

Duties and Responsibilites:

. Assist the Board and the board commitiees in the conduct
of their mectings., including prepanng an annual schedule ot
Board and committee mectings and the annual board
calenwlar, and assisting the chairs of the Board and the
commitiees to set agenda for those meetings.

Safe keep and preserve the integrity of the minutes of the
mectings of the Board and its commitiees, as well as other
ofticial records of the Uvrporal o,

- hecp abreast on relevant laws, regulations, all govemnance
issuances. relevant industry developments and operations of
the Corporation. and advises the Board and the Chairman
on all relevant issues as they anse

Work fairly and objectively with the Board, managemuent.
and stockbolders and comnibute o the  follow ol
information between the Board and management, the Board
and its committees and the Board and its stakcholders.
incleding sharcholders.

- Advise on the establishment of board committees and their
terms of reference.

- Inform members of the Board n accordance with the bs-
laws. of the agenda of the mectings at least five (5) working
days in advance, and ensure that the members have b tore
them accurste information that will enable them o armve al
inmelligent decisions on matiers that require their approval.

4



. Attend all Board meetings. except when justifiable causes.
such as illiness, death in the immediate family and semious
accidents, prevent him/her from doing s0.

. Perform required administrative function.

. (Oversee the drafling of the h}fvh“r‘i-:lndﬂﬁllﬂ:'ﬂ'llﬂ.ﬂ#}
conform with regulatory reguirement.

Perform such other duties and responsibilitics as mak be
provided by the SEC.

F. The Compliance Officer

L

The Board should ensure that il 15 assksted in its duties by o Compliance
ﬂﬂ'!r:n*, who should have a rank of sepior Vice President or an equivalent

luwmmﬁmmumh;mmurmuwdu{u&mﬁ
uﬁﬁnuﬂmnllrmdnmhimmwpmm EOVEMBNGE.

The Compliance Cfficer &5 2 member of the Corporation’s management tcam
in charge of the comphance lunction.

Duties and Responsibiliics

- Ensure proper onboarding of new directors, such as

oricntation on the Corporation’s business. charter. aricles

Monitor, feview, evaluate, and ensure the compliance by
the Lorporstion, its officers and directons with the relevam
luws, the Code of Comporale LOVemnance, rules  and
regulations and all governance issuance of regulatory
agendies.

- qul‘llh:rtﬂmrl.ﬂﬂ'n:ﬂ-mrd if violations are found and
recommend  the  imposition o appropriate  disciplinary

i 1ln

. Losure the ncgniy and accuracy ol all  documentary
submissions W regulalons.

Appear before the SEC when summoned in relation o
compliance with the Code { Coporate Canernance



. Collaborate with other depariments 10 pmp:rl;.- address
compliance issues, which may be subject to investigation.

- ldentify possible arcas of compliance issues and works
towards the resolution of the same.

. Ensure the atendance of the board members and key
officers 1o relevant trainings.

Perform such other duties and responsibilities us may be
provided by the SEC

G. The Chief Executive Officer

»  Duties and Responsibilities:
- Determing the Corporagion s Lmshu -al-mt--m and

of the business.

Onversee the operations of the Cprporation _amd manage

human_and financial resources fn accordange with the
strategic plan,

- Has a good wiprking kpowledge of the Corporalion s
ind o w e ith s &
busingss purpose.

«  [Dyecl, evolumle i winrh ol 1 v oflieers o

the Crporation.

proper balance of the same,

" W E ] 1
between the Board and the employ ces,

- Buijld the corporate culture and motivate the employees of
the Corporation.

IV. DISCLOSURE AND TRANSPARENCY

A. Enbancing Company Disclosure Policies and Procedures



» The Corporation shall establish corporite disclosune policics and procedures 1o
ensure a comprehensive, accurale, reliable, and timely repon to shareholders
and other stakeholders that gives a fair and complete picture of the
Corporation’s financial condition. resulis, and business aperations.

» All material information, i.c., anything that could potentially affect share
price, shall be publicly disclosed. Such information shall include eamnings
results, acquisition or disposal of asscts, board changes, related pany
ransactions, shareholdings of dircctors and changes 10 oW nership.

+ Other information that shall always be disclosed includes remuneration
(including stock options) of all directors afd senior management corporate
strategy. and off balance sheel transactions.

> All directors and officers shall discloseireport to the Corporation’s
Compliance Officer/Comorate Information Officer and Alernae Corporate
information Officer any dealings in the Corporation’s shares within three
business days.

~ The repons of disclosures required under this Manual shall be prepared and
submimed to the Commission by the responsible Committee or ofTicer through
the Corporation’s Compliance Oflicer.

»  All disclosed information shall be released via the approved stock exchange
procedure for company announcements as well as through the annual report

» The Board shall fully disclose all relevant and material information o
individual board members and key executives W evaluate their expericnce and
gualifications, and assess any potential conflicts of interest that might affect

their judgment.

# The Corporation shall provide a clear disclosure ol its policies and procedur:
for setting Board and execulive remuneration, as well as the level and mix of
the same in the Annual Corporate Governance Repon.

The material or significant related pany transaction reviewed and approved
during the year should be disclosed in the Annual Corporale Cipvernance
Hepon.

» The Corporation shall make a full, fair, accurate, and timely dischosure b the
public of cvery material fact or cvenl that vecurs panticularly on the
acquisition or disposal of significant asscts. which could adversely altect the
viability or the imerest of its sharcholders and other stakeholders
Funthermore, the Board of the offeree Corporation shall appoint
independent party to evaluate the fairmess of the transaction price on e
acquisition or disposal of assets.

B. Strengthening the External Auditor’s lndependence and lmproving Audit
Quality



#» The Corporation shall establish standards for the appropriate selection of an
external auditor, and exercise effective oversight of the same 10 strengthen the
external auditor’s independence and enhance audi quality,

» Ihe appoiniment, re-appointment, removal, and fees ol the external auditor

should be recommended by the Audit, Rish { mm_w_m_aﬂm_m

ﬂwﬂ the Annunl Htﬂuﬂ 1 deal 'H-III'I l.'hc pul_l:nlml uml'l-u;l ol

interest,
» 1he external auditor shall not at the same time provide the services of w
internal auditor to the Corporation

C. lncreasing Focus on Non-Financial and Sustainability Reporting

"~ L 31 K e b
mla!inn_ln_lh:_mmuﬂn_m of ﬂ-umr tn_rm_._ﬁ_ku mental -m-ll and
i w hie 5 ili

D, Prometing a Comprehensive and Cost-Efficient Access o Relevant
Information

~ The Corporation shall maintain a comprehensive and  cost-efficiem
communication channel for disseminating relevant information, including the
possibility of using media and  analyvsts”  bricfings as  channels  of
communication.

V. INTERNAL CONTROL SYSTEM AND HISK MANAGEMENT
FRAMEWORK

A, Internal Auditor

~ The Corporation shall have a strong and effective internal control system and
enterprise risk management framework.




Duties and Responsibilities of the internal auditor:

Provide an independent risk-based assurance service 1o the
Board, Awdit Commitiee  management,  hscusing  on
revigwing the elfectiveness of the governance pnd gomtrul
processes in: (a) promoting the right values and cthics; (b)
ensuring  effective  performance  management  and
accounting in organization; (¢) communicating risk and
control information: and (d) coordinating the activities and
information among the Board, external and internal
auditors, and Management

Perform regular and special audit us contained in the annual
audit plan andlor based on the Corporation’s risk
pssessment.

Perform consulting and advisory services related 10
governance and contrel as appropriate for the orgamization

Perform compliance awsdit of refevant laws, rules and
regulations, contraciual obligations and other commitments,
which could have a significant impact on the organization.

Heview, audit, and assess the efficiency and effectiveness
of the imernal control system o all arcas of the
Corporation.

Evaluste operations or programs [0 asceriain whether
results are consistent with established objectives and goals.

and whether the operations or programs arc being carried
oul as planned.

Evaluate specific operations at the request of the Board wr
Management. as appropeiate

Monitor and evaluate govemance processes.

B. The Chief Audit Executive (CAE)



Feguir g,mg 1%, 3 umgn_um resosiree limitations, as well as

‘sl inleri g s 10 senior management and the
MME‘M
ensure it adds valug 1o the Corporation,
Repon periodically to the Audit Committee v the internal

ausdit astivity s perfonmance relative 1o its plan,

Dutigs and Responsibilities of the Risk Management Office:

«  Define o nisk management sirstegy



Establish a risk register with clearlsy defined, prioritized and

gﬂﬂm enl, implementation, mainlenince, and gﬂuimlgu;'

= i i5ks & ol
Risk Oversight Commitiee.

VI, CULTIVATING A SYNERGIC RELATIONSHIP  WITH
SHAREHOLDERS



» The Corporation shall treat all shareholders fairly and equitably. and also
recognize, protect, and facilitate the exercise of their rights.

» The Corporation commits to respect the following rights of sharcholders:
. Pre-emptive Right

v All stockholders shall have pre-emptive rights, unless the same is
denied in the anticles of incorparation or an amendment thereto. They
shall have the right 10 subscribe 10 the capital stock of the Corporation.
The Aricles of Incorporation shall lay down the specific rights and
powers of sharcholders with respect 1o the panticular shares they hold,
all of which shall be protected by law 3o long as they shall not be in
conflict with the Corporation Code.

2. Yoting Right

¥ Shareholders shall have the right to nominate candidates 1o the Board
of Directors in sccordance with the Corporation Code and other
existing laws, rules, reguiations.

¥ The shareholders shall likewise have the right 1o elect, remove, and
replace directors and vole on cerlain corporate acts in accordance with
the Corporation Code, such as, the amendment 1o the Articles of

Incorporation and By-Laws, authorization o the increase or decrease
in authonzed capital stock.

¥ A director shall not be removed without cause iF it sl dens minorins
sharcholders representation in the Boarnd.

3. Right 1o Inspect

¥ All shareholders shall be allowed to inspect corporale books and
records, including minutes of Board meetings and stock regisiries in
sccordance with the Corporation Code, and shall be fumnished with
annual reports,  including fnancinl statements. without cost or
restriclions.

4. Right w Information

* The Sharcholders shall be provided. upon request, with periodic
reports, which disclose personal and professional information about the
directors and officers and certain other maters such as their holdings
of the Corporation’s shares, dealings with the Corporations.
relationships among directors and Key officers, and the aggregate
compensation of directors and officers.

3



¥ The minority sharcholders shall be granted the nght to propose the
holding of a meeting, and the right 1o propose items in the agenda ol
the meeting. provided the items are for legilimate business purposes.

¥ The minority shareholders shall have access to any and all information
relating to maners for which the management is accountable for and 1w
those relating to matters for which the management shall include such
information and, i not included, then the minority shareholders shall
be allowed 1o propuse to include such matiers in the agenda of
stockholders’ meeting. being within the definition ol “legitimate
purposes”.

5. Right o Dividend

v Shareholders shall have the right o receive dividends, subject to the
discretion of the Board, and in accordance with the Corporation Code
and other existing laws, rules, and regulations.

¥ The Corporation shall declare dividends when its relained camings
shall be in excess of 100% of its paid-in capital stock, except: a) when
justified by definite corporate expansion projects or programs
approved by the Board: or b) when the Corporation is prohibited under
any loan sgreement with any financial institution or ereditor, whether
local or forcign, from declaring dividends without its consent, and such
consent has not been secured; or ¢) when it can be clearly shown that
such retention is necessary under special circumstances oblaining in
the Corporation such as when there is 2 need for special reserve for
probable contingencies.

6. Appraisal Right

¥ The sharcholders shall have appraisal right or the right to dissent and
demand payment of the fair value of their shures in the manner
provided for under Section 82 of the Corporation Code of the
Philippines, under any of the following circumstances:

In case any amendment to the anicles of incorporation has
the effect of changing or restricting the rights of anm
stockholders or class of shares, or ol authorizing
prelerences in any respect superion or these of outstanding
shares of any class, or of extending or shortening the werm
of corporate existence

- In case of sale, lease. exchange, trunsfer, mongage. pledge
or other disposation ol all wr -hul"l'ﬁlﬂl'lli-.l.tl: all ol ghe
corporate  peoperty  and  assets s provided  in the
Corporation Code

In case of merger or consolidation,



+ it shall be the duty of the directors to promote sharcholder nights, remove

impediments to the exercise of sharcholders’ rights and allow possibilities 10
seek redress for violation of their rights. They shall encourage the exercise of
shareholders’ voting rights and the solution of collective action problems
through appropriate mechanisms. They shall be instrumental in removing
excessive costs and other administralive or practical impediments o
sharcholders participating in meetings and/or voting in person. The directors
shall pave the way for the electronic filing and distribution of shareholder
information necessary to make informed decisions subject 1o legal constraints.

The Corporation shall send a MNotice of the Annual andfor Special
Shareholders’ Mecting with sufficient and relevant information at least 28

i 5 i %5 [rl 3 el as
may be more practicable under the Circumstancos.

VL AKEH 5
A. Respecting Rights of Stakeholders and Effective Redress for Violation of
Stakeholder’s Rights




This manunl shall be available for inspection by any stockholder of the
Corporation ai reasonable hours on business days.

All directors. exceutives. division and department hesds are tasked o ensure
the thorough dissemination of this Manual 10 all employces and related third
parties, and to likewise enjoin compliance in the process

An adequate number of printed copies of this Manual must be reproduced
under the supervision of the Human Resources Division, with a minimum ol at
least one (1) hard copy of the Manual per depariment.




VL COMPLIANCE TO THE CODE AND THIS MANUAL

# This Manual substantially complics with the principles and recommendations
under the Code of Corporaie Governance for Publicly-Listed Companies (SEC
; s

Memomndum Circular No, 19, Serics of 2016),
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ANNEX "G"

VITARICH 2024 ACTUAL TRAINING

TRAINING COURSE

Target Attendees

Month

Venue

INSTITUTIONAL 7 Self Mastery

New Employees (National)

New Employee Orientation Whole year round as need arises Internal
Vendor Management Visayas Employees February Internal
Boiler Operation Safety & Maintenance Managers February In- house - External Instructor
Basic Occupational Safety and Health Department Representative - Mindanao March In- house - External Instructor
Leading with Grace: She Cares. She Leads. Department Representatives - Marilao March In- house - External Instructor
One Vitarich Journey: Navigating Financial Literacy program Department Representatives - Marilao March Internal
Performance Management System HR April In- house - External Instructor
PMAP: Employee Discipline, Grievance Handling and Termination - The Legal Perspective HR May Saaal
DCF Risk Management Seminar Department Representative - Luzon May External
Elevating HR: Learning Session #1: Job Analysis Essentials HR Luzon
May Internal
FSMS Orientation Department Representatives - Visayas May Internal
Corporate and Strategic Planning Department Representative - Luzon June - July External
LMS Orientation VCLC-Disprz Feedsales and CG July Internal
CertifyPro Trade Marketing Bootcamp Marketing July External
Oracle Training (Back to basic and Next Step) Department Representative - Luzon July Internal
TEAMWORK & Teambuilding (FSMS TEAM) - Panacan FSMS Team - Mindanao Jully Internal
Root Cause Analysis and Corrective Action Planning Department Representatives - Mindanao August In- house - External Speaker
Internal Audit Refresher Training Department Representatives - Visayas August Internal
HALAL and FSMS 22000-2018 ORIENTATION Department Representatives - Mindanao August Internal
VCLC Walkthrough (Orientation) Accounting Department August Internal
VCLC Walkthrough (Orientation) Treasury, Nutrition and R&D Department August Internal
VCLC Walkthrough (Orientation) Treasury, Procurement, PPIC, Nutrition Department August Internal
X X Accounting Team, IT Team, OP Team, PPIC Team,

VCLC Walkthrough (Orientation) X

Procurement & Finance Department August Internal
Health and Wellness Webinar: Lung Disease Department Representatives - National August Internal
VCLC Walkthrough (Orientation) Credit and Collection August Internal
DIGIHEARTILIZATION - 31ST PMAP MINDANAO SUMMIT HR - Mindanao August External
VCLC Walkthrough (Orientation) Marketing Team, PIRD August Internal
MISSION POSSIBLE: Strategic Planning Workshop Vitarich Employees September Internal
2024 Health and Wellness Webinar: Mental Health Awareness Vitarich Employees September External
Leading with Impact Department Representatives September In-house - External Speaker
Sustainable Agriculture Forum Department Representative - Marilao September External
Mission Possible: Strategic Planning Workshop for Council Department Representatives - Luzon October External
2024 Health and Wellness Webinar Series: Breast Cancer Awareness Department Representatives October Internal




Intellectual Property Training Department Representatives October External
Team Accountability Training Department Representatives November Internal
Health & Welness Webinar Series: Diabetes Awareness Department Representatives November Internal
2024 Growth Assessment Roll Out Department Representatives - National December Internal
2024 Health and Wellness Webinar: HIV & AIDS Awareness Department Representatives December In - house - External Speaker
VCLC Rollout Vitarich Employees - Visayas December Internal
TRAINING COURSE Target Attendees Month Venue
Fire Safety Seminar & Tunnel Ventilation and Equipment Maintenance Seminar Department Representatives - Marilao January In-house - External Speaker
EPR Orientation Mindanao employees January Internal
Occupational Safety & Health Seminar Mindanao employees January Internal
ISO Awareness Orientation Mindanao employees January Internal
Emergency Preparedness and Response Training Department Representatives- Mindanao February In-house - External Speaker
Data Privacy Act of 2012 Department Representatives - Vitarich Employees February External
Basic Occupational Safety and Health Department Representatives - Mindanao March External
Drug Free Workplace Program Department Representatives - Mindanao March External
HALAL Awareness Orientation Department Representatives - Mindanao March External
g Fire Safety Training and Drill Department Representatives - Luzon April In-house - External Speaker
g FSMS Refresher Course Department Representatives - Mindanao May Internal
§ Internal Audit Refresher Course/ Training Department Representaties - Mindanao May Internal
> 1SO 9001:2015 Quality Management System Documentation Department Representative - QA Luzon May External
8 Disprz Training (LMS) HR May External
FSMS 22000-2018 ORIENTATION Department Representatives - Mindanao May Internal
Basic Occupational Safety and Health (BOSH) for SO1 Department Representatives - Luzon June External
HALAL and FSMS 22000-2018 ORIENTATION Department Representatives - Mindanao June Internal
ECCP Information Session: Government Initiatives to Combat Plastic Waste Department Representatives - Luzon June External
Red Cross Basic Life Support and CPR with AED Training Department Representatives - Visayas June External
Training-Workshop on Pre-requisite Program (GHP and ISO 22002-1) Department Representative - Luzon June In- house - External Speaker
Occupational First Aid and CPR/AED Training Department Representaives - Luzon July Internal
Training Workshop on Pre-requisite Program (GMP and ISO 22002-6) Department Rrepresentatives - Mindanao August Internal
CG Internal Farm Training Department Representatives November Internal
Fire Safety Training and Drill Department Representaatives - Vitarich Employees November External
TRAINING COURSE Target Attendees Month Venue
ECOP 58th Members' General Meeting HR January External
Boiler Operation Safety & Maintenance Managers February In- house - External Instructor
Vendor Management Visayas Employees February Internal
91st PVMA Scientific Conference and Annual Convention (SMX Convention Center ’ ’
o [Bacolod) Department Representatives - Marilao February External
o
8 7th National Conference of Chemical Laboratories: Harmonization of Methods for Food Safety Department Representatives - Marilao Felsrueny External
g Food Safety Compliance Officer (FSCO) Training Department Representatives - Marilao March External
O |vitarich Sales Training 2024 (Sales Methodologies) Department Representatives - Luzon April Internal
= Broiler 202 Department Representatives - Visayas May External
Z(' Food Fraud & Food Defense Training (FSMS Team) Department Representatives - Mindanao July In- house - External Speaker
g Chemist Congress 2024 Department Representatives - Mindanao July External




TECH!

11thPAA National Congress and 2024 Philippine Agriculturists Summit Department Representatives - Luzon July External
FoodSHAP Food Allergen Management Course Department Representative - QA August Internal
PSIM Regional Conference Department Representatives - Mindanao August External
POULTRY 2.0: REVOLUTIONIZING THROUGH INNOVATIONS AND PRECISION FARMING Vitarich Employees - National September External
CG Internal Farm Training Department Representatives November Internal
85th Philippine Institute of Chemical Engineers (PIChE) National Convention Department Representatives - Luzon and Mindanao September External







Disclaimer:

The purpose of this health and safety
program 1s to educate the Employer,
Employees, Workers of Vitarich, all
statements are based on recognized
standards which abided by the Law,
basically R.A 11058 for Occupational

Safety and Health and as prescribe
by DOLE

)\ OKS

Department of Labor OCCUPATIONAL HEALTH & SAFETY

& Employment




Introduction

These recommended practices provide
responsible employers, employees, and
representative, framework for addressing
this program for safety and health issues is
to educate the people in workplace, which
may be applicable in any workplace possible
in production, service sectors, health care
units, home based or office based works,
construction, also to provide the information
to practice as a lifestyle of people who cares
about safety and health.

Recommended practice emphasizes the
importance of safety and health to people,



a proactive approach in managing the
workplace in line with the traditional
practices, a new recognized standard which
abided by the law, also to regulate some
practices that actions are taken only after
the incident or accidents occurs, this may
also be a good practice to people who are
investing to promotes a positive work
environment aiming to decreases the
percentage of injuries and illness from the
community.

The concept of continuous improvement is
central to the recommended practices. As
with any journey, the first step is often the
most challenging. The idea is to begin with a
basic program and grow from there. By
initially focusing on achieving modest goals,
monitoring performance, and evaluating



outcomes, you can help your workplace
progress, over time, along the path to higher
levels of safety and health.

THE BENEFITS OF IMPLEMENTING THESE
RECOMMENDED PRACTICES.

= Improvements in product, process, and
service quality.

= Better workplace morale.

* Improved employee recruiting and
retention.

= A more favorable image and reputation
(among customers, suppliers, and the
community).

* Education and competency



TIME

0OST QUALITY

SAFETY

lllustrating the benefits for Safety and
health Practices

1. Safety- Eliminating the possibilities of
injuries and illnesses through safety
and health concept

2. Quality- Ensure the quality of products
equal to the desire of users



3. Time-Considering the delivery of
products/services on time

4. Cost- no wastes in raw materials shall
be observe and considered it is always
the capital for success

IMPLEMENTING
a safety & health program

.A;I@‘;ﬂ q

can help employers avoid the

® ® @ INDIRECT
@ flgrani @ COSTS
that result
from
WORKPLACE
INCIDENTS
TIME due to work training and other LOSS OR
LOST stoppages and costs associated with and DAMAGE to material,

investigations, REPLACING - machinery

INJURED * and property.
..'.O\ WORKERS [IR= 08



PROGRAM STARTED

1. SET SAFETY AND HEALTH AS A
TOP PRIORITY

Z. LEAD BY EXAMPLE

3. IMPLEMENT A REPORTING
SYSTEM

4. PROVIDE TRAINING

5. CONDUCT INSPECTIONS

6. COLLECT HAZARD CONTROL
IDEAS

7. IMPLEMENT HAZARD CONTROLS

8. ADDRESS EMERGENCIES SAFETY

FIRST

A MAKE YOUR WORK
10. MAKE IMPROVEMENTS PLACE SAFE BEFORE
STARTING THE JOB

9. SEEK INPUT ON WORKPLACE



Core Elements in Safety and Health
Program

WORKER
PARTICIPATION

EDUCATION B
TRAINING

COMMUNICATION AND
COORDIMATION FOR
HOST EMPLOYERS,
CONTRACTORS, AND
STAFFING AGENCIES




The importance of worker participation

Throughout these recommended
practices, OSHA emphasizes the importance
of worker participation in the safety and
health program. For a program to succeed,
workers must participate in developing and
implementing every element of the safety
and health program. This emphasis on
worker participation is consistent with the
OSH Act, OSHA standards, and OSHA
enforcement policies and procedures, which
recognize the rights and roles of workers and
their representatives in matters of
workplace safety and health. Several action
items described in these recommended
practices rely on perspectives, expertise, and
input that can come only from workers and
their representatives.



3 Concepts of Safety and health program
for Occupation

Concepts also applicable to any related
which concerns Safety and Health.

»  Occupational Safety
»  Occupational Health
»  Industrial Hygiene

e Occupational safety - deals with
understanding the causes of accidents at
work and ways to prevent unsafe act and
unsafe conditions in any workplace.
Safety at work discusses concepts on
good housekeeping, proper materials
handling and storage, machine safety,
electrical safety, fire prevention and
control, safety inspection, and accident
investigation.



e Occupational health - is a broad concept
which explains how the different hazards
and risks at work may cause an illness and
emphasizes that health programs are
essential in controlling work-related
and/or occupational diseases.

e Industrial hygiene - discusses the
identification, evaluation, and control of
physical, chemical, biological and
ergonomic hazards.

EFFECTIVITY OF CORE ELEMENTS SHALL:

MANAGEMENT - Provides the leadership,
vision, and resources needed to implement
an effective safety and health program.
Management leadership means that



business OWnNers, managers, and
supervisors.

TO BE EFFECTIVE - any safety and health
program needs the meaningful participation
of workers and their representatives.
Workers have much to gain from a successful
program, and the most to lose if the program
fails. They also often know the most about
potential hazards associated with their jobs.
Successful programs tap into this knowledge
base.

ONE OF THE “root causes” - Workplace
injuries, illnesses, and incidents is the failure
to identify or recognize hazards that are
present, or that could have been
anticipated. A critical element of any
effective safety and health program is a



proactive, ongoing process to identify and
assess such hazards.

EFFECTIVE CONTROLS - Protect workers
from workplace hazards; help avoid injuries,
illnesses, and incidents; minimize or
eliminate safety and health risks; and help
employers provide workers with safe and
healthful working conditions. The processes
described in this section will help employers
prevent and control hazards identified in the
previous section.

wet  Hierarchy of Controls

effective

| Physically remove
the hazard
titution | the hiu:ard

Isokatle people
from the hazard

Il'lI Change the way
pEople work
| Pratect the worker with
Personal Protective Equipment

Least
effective

Source: NIOSH



EDUCATION AND TRAINING - Important
tools for informing workers and managers
about workplace hazards and controls so
they can work more safely and be more
productive. Another role of education and
training, however, is to provide workers and
managers with a greater understanding of
the safety and health program itself, so that
they can contribute to its development and
implementation.

ONCE A SAFETY - Health program is
established, it should be evaluated initially
to verify that it is being implemented as
intended. After that, employers should
periodically, and at least annually, step back

and assess what is working and what is not,
and whether the program is on track to
achieve its goals. Whenever these



assessments identify opportunities to
improve the program, employers, managers,
and supervisors—in coordination with
workers—should adjust and monitor how
well the program performs as a result.
Sharing the results of monitoring and
evaluation within the workplace, and
celebrating successes, will help drive further
iImprovement.

TODAY’S ECONOMY - Increasing number of
workers are assigned by staffing agencies to
work at specific “host” worksites under the
direction and control of the host employer.
Examples include seasonal workers, such as
delivery drivers and warehouse workers,
who help fill a temporary staffing need, as
well as office and production workers who
may be placed in both short- and long-term



assignments. In these situations, it is
important for the staffing agency and the
host employer to communicate and

coordinate to provide and maintain a safe
work environment for their workers.

RA 11058

“An Act Strengthening Compliance with
Occupational Safety and Health Standards

(OSHS) and Providing Penalties for
Violations”

DOLE discussed the provisions of the new

law on the duties of both workers and
employees, the rights of workers and

penalties for violations of the OSHS.



RA 11058 requires employers to provide

complete safe work procedures; inform
workers of hazards associated with their
specific jobs; provide appropriate and
personal protective equipment which have
passed the DOLE’s required tests; and
provide access to mandatory OSH trainings
as prescribed by the DOLE.

Workers on the other hand are encouraged
to know all they could about the risks
inherent in the tasks they perform, refuse
unsafe work, report accidents and actively
participate in planning and implementing
the safety and health program of the
company they work for.

All safety and health personnel are required
to undergo the mandatory basic OSH
trainings required by the DOLE and all



Workers must undergo the eight-hour
safety and health orientation.

Employers who violate the Occupational
Safety and Health Standards (OSHS) may
soon be fined a P100,000 per day of non-
compliance to the OSHS. The fines collected
will be used for the conduct of OSH
trainings, education and other programs.

How to ensures safety and
health to workers.

What are the employees' rights and
responsibilities?

Employees responsibilities include the
following:



. Work in compliance with OH&S acts
and regulations.

. Use personal protective equipment
and clothing as directed by the
employer.

. Report workplace hazards and dangers
to the supervisor or employer.

. Work in a safe manner as required by
the employer and use the prescribed
safety equipment.

. Tell the supervisor or employer about
any missing or defective equipment or
protective device that may be
dangerous.

Employees have the following three basic
rights:

. Right to refuse unsafe work.
. Right to participate in the workplace
health and safety activities through



the Health and Safety Committee
(HSC) or as a worker health and safety
representative.

. Right to know, or the right to be
informed about, actual and potential
dangers in the workplace.

What are the manager or supervisor's
responsibilities?

The manager or supervisor must:

. Make sure workers work in compliance
with OH&S acts and regulations.
. Make sure that workers use prescribed

protective equipment and/or devices.
. Advise workers of potential and actual

hazards.



. Provide workers with written
Instructions as to the measures and
procedures to be taken for protection of

the worker.

. Take every reasonable precaution in the
circumstances for the protection of
workers.

Managers and supervisors act on behalf of
the employer, and hence have the
responsibility to meet the duties of the
employer as specified in the Act for the
work they (the managers and supervisors)
direct.

What are the employer's responsibilities?

An employer must:

. Establish and maintain a health and
safety committee, or cause workers to



select at least one health and safety
representative.

. Take every reasonable precaution to
ensure the workplace is safe.

. Train employees about any potential
hazards and in how to safely use,
handle, store and dispose of hazardous
substances and how to handle
emergencies.

. Make sure workers know how to use
and handle the equipment safely and
properly.

. Make sure workers use any necessary
personal protective equipment.

. Immediately report all critical injuries to
the government department responsible
for OH&S.

. Appoint a competent supervisor who
sets the standards for performance, and



who ensures safe working conditions are
always observed.

What is the role of health and safety
committee?

The role of health and safety committees
can include to:

. Act as an advisory body.

. Identify hazards and obtain information
about them.

. Recommend corrective actions.

. Assist in resolving work refusal cases.

. Participate in incident investigations and
workplace inspections.

. Make recommendations to the
management regarding actions required
to resolve health and safety concerns.

What happens when there is a refusal for
unsafe work?



An employee can refuse work if he/she
believes that the situation is unsafe to
either himself/herself or his/her co-
workers. When a worker believes that a
work refusal should be initiated, then

. The employee must report to his/her
supervisor that he/she is refusing to
work and state why he/she believes the
situation is unsafe.

. The employee, supervisor, and a HSC
member or employee representative
will investigate.

. The employee returns to work if the
problem is resolved with agreement.

. If the problem is not resolved, a
government health and safety inspector
is called.

. The inspector investigates and gives
decision in writing.



Abbreviations:

CDC-Centers for Disease Control and Prevention

NIOSH-National Institute for Occupational
Safety and Health

OSHA- Occupational Safety and Health
Administration

PPE -personal protective equipment
PtD- Prevention through Design
SDS-Safety Data Sheet

SHARP- Safety and Health Achievement
Recognition Program

VPP- Voluntary Protection Programs



Glossary of Terms

close call/near miss:

elimination:

hierarchy of controls:

haost employer:

industrial hygiene:

job hazard analysis;

joint-employed worker:
lagging indicators:

leading indicators:

metrics:

An incident that could have, but did not, result in death, injury,
or ilness, They signal that hazards are not being adeguately
controlied or that new hazards have arisen

An indvidual or firm that agrees to furnish materials or perform
services at a specified price.

& change in process or workplace condition that remaves the
hazard or ensures that no worker can be exposed to a hazard
under any loresecable crcumstances.

& system for sedecting and implementing the most effective
control solutions for workplace hazards that includes;

= Elimination,

* Substitution.

* Enganeering controfs.

= Adminestrative controls.

= Personal protective equipment.

This s known as the “hierarchy of controls™ because they should
be considered in the order presented. Cantrols at the top of the
hierarchy are potentially mone effective and more protective
than those lower in the hierarchy.

An employer who has general superisory authornty over the

worksite, including controlling the means and manner of swork
performed and having the power to correct safoly and hoalth
hazards or require others to correct them,

The science of protecting and enhancing the health and safiely
ol peophe at work and in their communitios,

A techmigue thal focuses on job tasks as a way to identily
hazards before they occur. It focuses on the relationships among
the warker, the Lask, the tools, and the work emdironment.

A worker hired and paid by a stalfing agency and assignied to work
for a host emplaover, whether of nol the job is actually temporary.

Measures of the occurrence and frequency ol events in the past
such a5 thie nurmbor of rate of injures, illnesses, and fatalities.

Measures intended o predict the ocourrence of events in the
future. Leadeng indicators are proactive, preventative, and
predictive measures that provide information about the effectve
performance of safety and health program activities that can
drive the contral of workplaoe harards.

Measures of perfarmance,



multie mployer worksite:

pear-to-peer training:

Prevention through Design:

quantitative exposure assessment:

root cause analysis;

Safety and Health Achievement
Recognition Program:

safety data sheot:

shortcoming:

staffing agency:

Any worksite whene Dwo o more employers are present. See
OSHA's Multismpioyer Citation Policy.

Operations thal do not ooour frequently o that oocur a5 a result
of an emergency.

A type of or-the-job trainmg whem workers exchange informatkon
about harards, controls, neporting procedurnes. and wiork
procedures thal are relevant to the safely and health program.

A NIOSH national instiative to prevent or reduce occupatsonal
injuries, ilinesses, and fatahties through the nclusion of
prevention considerations in all designg thal impact workers,
PtD encompasses all of the efforls to anticipate and design out
hazards to workers in facilities, work methods and operations,
processes, equipmment, tools. products, new lechnologies. and
the oroanization of work.

Technigues used to guantitatively measure workers” exposure
{0 hazards, particularly health harards, such as sampling for
chemicals, dusts, biological organisms, noise, radiation, or other
assessments, The purpose of such assessments & o guantily
thae level of workers’ exposure (o 8 hazand. Also known o8
ENDOSLINE: miomnitorng,

A collective term thot descrbes a wide range of approsches,
tools, and technigues used to uncover causes of problems.

An OSHA program that recognizes small business employers
who have used O5HA'S On-site Consultation Program services
ond operate an exemplary infury and illness prevention program.
Written or printed material used to communicate the

hazards of substances and chemnical products to employees
prepared in accordance with paragraph (g) of QSHA's Hazard
Communication standard.

Hazards that are causing or are likely to cause death or sevious
physical harm. See OSHA's Field Operations Manual, Chapter 4.

A faull, deficiency, or gap that results in a fallure to meet
program dessgn criteria

A firm that providies temporary workers. Lo host employers.

A staffing agency hires its own employees and assigns them

lo support of supplement a chent’s workforce in situations
involving emploves absences, lernporary skill shorlages,
seasonal workloads, and special projects.

The replacement of toxic or hazardous materialks (or the
equipment or processes used with them) with ones that ane less
harmiul.



Voluntary Protection Programs: A OSHA initiative that recognizes emplovers and workers in the
private industry and federal agencies who have implemented
effective safety and health management systems and masntamn
injury and iliness rates below the US. Bureau of Labor Statistics
avierages for their respective industries.

work praclices: A met of procedures for performing a specific work assigmment
safiedy.
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ANNEX "I"

a IV IHOOD, QUALITY AND FOOD SAFETY MANAGEMENT
NQURISHING
cinasene] LIVESS SYSTEM MANUAL
Section: SUPPORT Document Code: SUP - HRDpn 4
Sub-section: | RESOURCES ~ HUMAN RESOURCES Effectivity Date: | February 2, 2023
Revision No: 00
3 TRAINING POLICY
T S Page No: Page 10f9
L PURPOSE
To determine competency and training needs for all employees of Vitarich Corporation, provide
training to address the identified needs, evaluate the effectiveness of training at defined intervals,
ensure that employees are aware of the importance of their tasks, and maintain appropriate records
of education, training, skill and experience.
I SCOPE

This procedure includes all employees of Vitarich Corporation.

. DEFINITION

a)

b)

c)

e)

Training - a carefully planned and handled effort of management, through competent instructors,
to impart “know how" and develop or improve certain phases of an individual's skills, attitudes,
discipline, behavior or knowledge to make him/her either more effective on his/her present job or
better qualified for another and future job position.

Compliance Training - it is compulsory for all employees to attend this course, to give every
employee an overview of Vitarich Corporation's compliance program and a clear understanding
of his or her role in compliance.

Behavioral Training — training for all employees, which aim to enhance their personality, work
conduct, values information, leadership skills, customer-client relations and others. Such training
is required by management for the employee to be able to perform and render the desired services
to meet the customer's requirements.

Skills/Technical Training - all employees are part of this training program; however, each
department must identify who should undergo this training.

Individual Training Plan — development plans designed per employee to address performance
gaps.

Training Logbook ~ it is an excel spreadsheet which is used to log the names of the participants,
the planned training date, the training received on date, etc.

9) Tmnmmmmm)-mtommmofdewnunmmmm.mnw

attitudes of the employee needed in the efficient performance of his/her job.

Prepared & Recommended by; Approved by:
Caﬂm%;mbmo Q. DMMM
\
Date: L s 4




p ﬁ%’,’fggg& QUALITY AND FOOD SAFETY MANAGEMENT
8| NOURISHING SYSTEM MANUAL

o | Sorrom | Document Code: | SUP - HRDAA
Sub-section: | RESOURCES — HUMAN RESOURCES Effectivity Date: | February 2, 2023
Title: TRAINING POLICY & PROCEDURE m:m: ,,jgff of9

V. PROCEDURE

This procedure defines the steps in identifying training needs, planning, and implementing training
programs and evaluation and recording of the training results.

EMPLOYEE ONBOARDING
AﬂneMyhhedemployeesshalbemqundtotake&nOﬁentationfaNewEmpbym
(ONE) to be conducted by the HR L&D. This orientation is a pre-requisite to all incoming
employees, which aims to introduce and explain the following:

NEW EMPLOYEE ORIENTATION

Company Orientation/Background

Company Policies and Procedures

Compensation and Benefits Administration

Work Area

Duties and responsibilities

Training and development Opportunities

Organizational Chart

A Training Attendance Sheet shall be filled-up by each participant duringthe
orientation and/or training to attest attendance of the participant.

cCo0oOO0O0COCOO0OOC

Tranees filup
.\mem;
Attendance Sheet

= h 4

Employee successfully

finishes the Training’ |
Orientaton /

—

Prepared & Recommended by: Approved by:

oﬂcﬁ‘z‘&ﬂﬂdo & M. Cuna
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n LVELINGOD, QUALITY AND FOOD SAFETY MANAGEMENT
o NOURISHING -
rizszice| (VES™ SYSTEM MANUAL
Section: SUPPORT Document Code: | SUP - HRDy g
Sub-section: | RESOURCES - HUMAN RESOURCES Effectivity Date: | February 2, 2023
0 Revision No: 00
Title: TRAINING POLICY & PROCEDURE Page No: Page 3 of 9
Il. CONDUCTING TNA
The HRD shall conduct training needs analysis on all levels of the company's
organization. This could be done by means of any of the following TNA sources:

I. The HRD shall review the table of organization of the company on a
yearly basis to check if there are changes in the positions which would
require additional training.

il. Individual job descriptions shall also be reviewed to identify basic
attitudes, skills and knowledge requirement on certain job function.

il. The Individual staff performance appraisal can also be used for
identifying the training needs of the employee by checking the core
competencies of personnel with regards to performance ability and
skills.

iv. TNA Interview Discussions: Inputs from employees regarding
necessary or needed trainings shall also be gathered.

v. The trainings will be prioritized for implementation.

HRD conducts
TNA
1 Gathers ;au ol ‘
| the TNA conducted |
Y
| HRD shall include the high
priority training in the annual training plan
Prepared & Recommended by: Approved by:
Caﬂe@éﬂoﬁo Mb. Cuna
Date: Date: NS )

S —



/W |[Ri6iSo0, | QUALITY AND FOOD SAFETY MANAGEMENT
S 1 e SYSTEM MANUAL

Section: | SUPPORT | Document Code: | SUP - HRDG g 2
Sub-section: | RESOURCES — HUMAN RESOURCES Effectivity Date: | February 2, 2023
Title: TRAINING POLICY & PROCEDURE :;"::: DR Paseog —

ll. PREPARATION OF ANNUAL TRAINING PLAN

a. Using the Annual Training Plan, HRD shall prepare a draft of the Annual
Training Plan based on the result of TNA. The draft shall then be distributed
to the different Department Heads for their review and suggestions.

b. When all the suggestions from the different departments are received, HRD
shall incorporate these suggestions to the final draft of the annual training
plan to be approved by the top management.

c. The preparation of trainings shall be done based on the following:
o The urgency of training program as based on the TNA result;
o Availability of training resources:
o Availability of training participants.

d. Once the training plan is approved by the top management, copies of the
training plan shallbe distributed to the department managers for their
reference.

e. In case there will be changes in the Training Plan, the HRD shall inform top
management for approval.

IV. IMPLEMENTATION OF TRAINING PLAN (IN-HOUSE)

a. The training schedule shall be released to each department heads prior to the
training date.

b. The Department heads shall confirm the participants for the specific training
to HRD.

¢. HRD shall record the names of the participants in the Training
Planned/Completed Log.

d. All concerned departments/personnel shall be informed of any changes in the
schedule of the training or the participants.

['ﬁii&aod & Recommended by: _ Approved ﬂgc/
Ccﬂqﬁ&mﬂo a. “Cuna

\
Date: Date: —
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censmsse] LIVESS O SYSTEM MANUAL
Section SUPPORT Document Code: SUP - HRDD 0 4
Sub-section: | RESOURCES —~ HUMAN RESOURCES Effectivity Date: | February 2, 2023

, Revision No: 00
Title: TRAINING POLICY & PROCEDURE Page No: Page 5 of 9

V. IMPLEMENTATION OF ANNUAL TRAINING PLAN (Public Offered
Training/Seminar)

b.

The employee / immediate superior should accomplish the Training Request
form with the necessary documentary requirement.

The request must be duly approved before any registration and processing of
payment can be doneby the HRD.

VI. EVALUATION OF TRAINING RESULTS

Level 1 Evaluation: Reaction Level. This is evaluation is done after
completing the program. This evaluation questionnaire moves beyond how
well the students liked the training to questions about the reaction on the
implementation of how the course objective was achieved.

Level 2 Evaluation: Learning Results. Measure of learning results. This
evaluation aims to determine if the employee leamned the knowledge, skills,
and attitudes the program was supposed to teach. This is usually done by
administering a pre-test and post-test, making sure that test items or
questions are truly written to the learming objectives. The aim is to accurately
see the impact that the training intervention had. This type of evaluation is
done depending on the program conducted.

Level 3 Evaluation: Behavior in the Workplace. This type of evaluation
attempt to answer whether any of the new knowledge and skills are retained
and transferred back on the job.

Level 4 Evaluation: Business Results. To evaluate the business impact of the
training program.

A summary of the training evaluation shall be prepared by the HR department for
continual improvement.

All records pertaining to this procedure should be kept by the HR department and the

Individual

Training Records of each employee shall be kept in the employees 201

records until his/her period of employment in the company is terminated.

Ca

e 3
Prepared & Recommended by: Approved by: D‘}:‘J\Q/
mﬁé&m’m M. % Cuna

Date: =il
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ratns| LVERT SYSTEM MANUAL
Section: SUPPORT Document Code: SUP - HRDp g 4
Sub-section: | RESOURCES — HUMAN RESOURCES Effectivity Date: | February 2, 2023
Revision No: 00
Title: TRAINING POLICY & PROCEDURE 5 S iie
Training Procedure
Procedure Tie ) l \
Immediate Head Immediate Head HR Training & 0D
Start = Create nowoual = Eotw ard approved ~ Source a raning
trammg plan (4) nowdual franng plan provicer (11}
WR Traming & 0D/ 10HR T 30D (7)
DH
= Provide Movn : :u::mu Head ey -t::::mug & 0D
ofsdeas fof preferred Training Plan to hew - Checked & review traming plan (12)
trainings (1) ::mano.uum -;umnmn
) @ l
0
Immediate Head , J AN
~ /, \ HR Training & 0D i NN
mw:‘l . - Send mu%acxb e 2 ®
® s NN espectve neads N /
requirements (2 \ K5 e 7 / o :9) i N\~
N . F
h ,/
Immediate Head I" HR Training & OD Requesting Dept
- Rommuc‘ Dept Head - Create nta nowoual mrm::ru
2008 - hpproved mawdual
2 ::::ua-J training plan (5) @

Prepared & Recommended by:

Camille A

Approved by:

?Cm
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Training Procedure
® === ek =
HR Training & OD HR Training & OD N HR Training & OD
= Vakdate/check Check w iih OH for / v = Provde raning
sudmitted request (14 m of training ( Extemal Trarwng? > agreement (22,
N ]
. 7 ©
'l‘\ \\ ,/ i HR Training & OD
/
// \‘\ w lx = Conduct traning 23)
¢ nckudedinlTP N\ Pronde spacific
\,. = e HR Training & OD
\ / — mwm:,m HR Training & OD
v T | | & o
Y aming schedute > Venve Logabcal "~ vsinion vt 24
HR Training & OD “'z.:‘
- W m m
%?u HR training & 0D HR Training & OD
s = Send request foc ~ Datrecte certiicates
WM:;:)"N HR Training & OD of compietion (25)
—— = Send myites of notdy
LA/‘ paricipants (21) ; =
HR Training & OD
Approver L
= Summarce & analyze
= Appeoved lrannng raining evaluation data
request (19) (26)
Prepared & Recommended Approved by: &,
Camille ] 3 M. Cuna
Date: Date: ——
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Training Procedure
3
HR Training & OD
= Process regatration
(r 1)
HR Training & OD
= Send Inaining
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empicyee (28

~ Se~d o~ gmater o
mmm" )
Employee HR training & OD
-Wwdg‘) ~ Reupcate 201 fle Dase
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Employee a7
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TRAINING ATTENDANCE SHEET - ANNEX “A"
TRAINING EVALUATION FORM — ANNEX “B"
SUMMARY OF TRAINING EVALUATION - ANNEX “C”
ANNUAL TRAINING PLAN - ANNEX “D"

TRAINING CERTIFICATE — ANNEX “E”

Approved by, \‘

J
Prepared & Recommended by: W
Camille Anm%oﬂ’o Q. w Cuna

Date: Date: S~—




ANNEX "J"

Project Type

. Compan
Community : . . : ( mpany Total Number of
. . Brief Description of Project Location Initiated, ..
Project Date(s) Projects and ; i : . Recipients/
the Project (Brgy./ Sitio/ Etc) Partnership, Major e
Involvements . Participants
Sponsor, Minor
Sponsor, Etc.)
Vitarich takes the lead
in the Marilao River
clean up and tree Creek beside Viatrich o
Adopt tero/ C tiated/
June 20, 2024 OPt an estero planting activiity in Compound Brgy 15,726 empanyini I_a ¢ 65 participants
waterbody program . - ) partnership
coordination with LGUs, Sta.Rosa 1
NGOs and private
companies
Vitarich provides cash
. assistance to
Typhoon Carina ) L )
August 16, 2024 . ) employees who were Marilao Bulacan 77,400 Company initiated 9 recepients
Donation drive )
badly hit by Typhoon
Carina
Vitarich initiates a
learning session, feeding
program,medical
out hp ¢ mission and hygiene kit
utreach Frogram & distributions at BJIMP Company initiated/ )
October 22, 2024 BIJMP SJDM Female . SJDM Bulacan 26,860.45 . 114 female inmates
SJDM female dorm in partnership
Dorm . . .
coordination with
Kairos, Wellmade,
Golden Minds and
PMAP Bulacan Chapter
Vitarich conducted a
Typhoon Kristine and relief QOOdS_ operaﬂon Naga, Isabela, Talisay R .
Nov-24 . . for the victims of 79,274.50 Company initiated 250 families
Leon Donation Drive L and Laurel Batangas
Typhoon Kristine and
Leon
In coordination with




Redcross Bulacan
Chapter, Vitarich

70 participants/ 32

November 20, 2024 Blood letting activity Marilao Bulacan 12,749.40 Company initiated
employees successful donors

conduacted a 1-day
bloodletting activity

CORPORATE SOCIAL RESPONSIBILITY FOR THE

YEAR 2024

VISAYAS

INITIATIVE BENEFICIARY COVERED PERIOD

Medical Mission Donation of Medicine to Panay
News

Mobile Blood Letting Activity by Philippine Red
Cross ILOILO Chapter

Pavia Parol Sponsorship

Medical Mission and Feeding Program

Dressed Chicken Donation

Kape't Pandesal

Dressed Chicken Donation

DATE

Residence of Brgy Pagsangaan, Pa\ March 23, 2024

lloilo residence August 9, 2024

Municipal of Pavia

Children in need of free medical
care and nourishment at Sitio,
Ilawod, Brgy. Isian Norte Leon,
Iloilo

Pavia Traffic Management
office Christmas Party

Morning Mass Attendees at Pavia
Parish Church
BFP, Pavia Christmas Party

November 8, 2024

November 23, 2024

December 1, 2024

December 17,2024

December 19, 2024

MINDANAO

ACTIVITY REMARKS



March 7, 2024

March 11, 2024

July 18, 2024

July 25,2024

September 25, 2024

October 4, 2024

December 19, 2024

Assistance to the flood victims of
Davao de Oro and Davao del Norte
Assistance to the flood victims of
Davao de Oro and Davao del Norte
through PMAP

Cash donation to the Department
of Labor and Employment

Dressed chicken donation

Dressed chicken donation

Bloodletting Activity

Medical Mission and Feeding
Activity

For Vitarich employees and
agency personnel

Other affected people within
Davao del Norte and Davao de Oro

for the celebration of World Day
Against Child Labor

to Davao City Parole and
Probation office in celebration of
its anniversary which they
provided first-time offenders an
individualized community-based
treatment programs

Araw ng Barangay Panacan
celebration; renewing our ties with
Barangay Panacan officials for
security assistance for our Plant
premises

in partnership with Philippine Red
Cross Davao Chapter

for the residents of Dream Village,
Panacan Davao City
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