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About Our Cover
The stone tower reflects the discipline behind building 
stability. Each layer, each block stacked atop another, 
embodies balance and faith in stability and strength, 
and represents a deliberate move: tightening operations, 
managing costs, securing supply chains, and executing 
with consistency. In 2024, Vitarich delivered record results 
by reinforcing its foundation. We strengthened systems 
through deeper local sourcing, expanded renewable 
energy use, and full regulatory compliance. Investments 
in workforce capability and governance supported 
stable performance across all business units. The image 
captures not just stability, but the structure that enables 
it, deliberate, aligned, and built to endure.

About This Report
This Annual Report presents Vitarich Corporation’s performance for the year ended 
December 31, 2024. It details how the Company advanced long-term priorities by 
reinforcing core stability, steady revenue growth, margin discipline, risk controls, and 
organizational development.
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About Us
Vitarich Corporation is a leading poultry integrator and manufacturer of animal feeds and food products in the 
Philippines. We operate across three segments -- feeds, foods, and farms -- certified to international standards 
for sanitation, food safety, and quality. Since our founding, we have remained focused on a single purpose: 
forging livelihood and nourishing lives.

BRAND PURPOSE FORGING LIVELIHOOD.  NOURISHING LIVES

VISION
Vitarich will continue being the pioneer, agribusiness partner, and innovator in the food and 
feeds industry and will be the backbone of every Filipino farmer’s success by providing the best 
solutions through its product and services.

MiSSION

Continuously adapt 
new business 
development programs 
and technological 
advancements to 
enhance product and 
service quality

Empower employees, 
trade partners, and 
customers through 
knowledge sharing 
and innovations in 
agribusiness

Provide comprehensive 
solutions to raise 
the standards of the 
country’s agribusiness 
industry through 
products and services

Build partnerships with 
business partners and 
customers to achieve 
long term profitability 
and sustainability and 
increase shareholder 
value 

INPUTS Business Activities 
/ Processes Outputs Outcomes

Financial Capital
Manufacturing and 
distribution of various animal 
feeds

Integration of broiler chicken 
from contract growing

Production and distribution of 
dressed chicken and value-
added products

Production and distribution of 
animal health products

Several lines of hogs and 
poultry feeds for different 
customers

Dressed chicken and value-
added products under the 
flagship brand “Cook’s” 

Novogen Day-Old Pullets for 
partner layer farms

Sustainable relationships 
with institutional customers, 
distributors, key retail stores, 
and SMEs

Presence in social commerce 

Animal health products for 
partner growers, broilers, 
hog raisers, and general 
customers

Sustainable business and 
partnerships with growers, 
broilers, and hog raisers, as 
well as farmers and suppliers, 
and other stakeholders where 
employees are engaged, 
product integrity is prioritized, 
productivity is improved, 
and negative impacts of our 
operations to the environment 
and social risks are reduced.

Continued contribution to the 
country’s economic development 
through jobs, incomes, and 
improved competencies, as well 
as taxes paid to the government

Manufactured Capital

Intellectual Capital

Human Capital

Natural Capital

Social Capital Relations with its different 
stakeholders

CORE VALUES LEADERSHIP with INTEGRITY | EXCELLENCE | CARE FOR OTHERS
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Our businesses 
at a glance

2024 Performance Snapshot

Now in its 74th year, Vitarich Corporation operates across 
three core segments -- Feeds, Foods, and Farms -- anchored 
by an integrated farm-to-market model. In 2024, the Company 
strengthened its foundation through operational discipline, 
cost control driven by sustainability measures, and targeted 
innovation, enabling it to navigate a volatile economic and 
biological environment with greater precision.

Feeds Foods Farms
Animal feeds, 
health and 
nutritional 
products sold 
to distributors, 
dealers, and end 
users.

Dressed broiler 
chickens sold 
to hotels, 
restaurants, 
institutions, 
supermarkets, and 
wet markets.

Day-old 
chicks sold to 
commercial users 
or supplied to 
contract growers.

Revenue

₱4.507 billion ₱7.438 billion ₱594.2 million

Revenue CONTRIBUTION
35.9% 59.3% 4.7%

FEEDS FooDS FARMS
In Feeds, revenues reached ₱4.507 billion, down 12.1% from the 
previous year, driven by lower volumes and prices, particularly 
in Luzon and Mindanao. Total layer feed volumes grew 25.8%, 
but demand for hog feeds declined due to the continued impact 
of African Swine Fever. Broiler feed sales also declined, affected 
by weak farm gate chicken prices in the first four months of the 
year amid market oversupply. Feeds contributed 35.9% to total 
revenues, down from 41.0% in 2023.
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In Foods, revenues reached an all-time high of ₱7.438 billion 
in 2024, up 7.1% from the previous year. Growth was driven by 
improvements in volume by 4.3% and pricing by 2.3%. Visayas 
delivered strong double-digit volume gains, while Luzon 
remained the largest market, contributing to revenue growth 
through both higher prices and volume trends. Foods accounted 
for 59.3% of total revenues, up from 55.6% in 2023.
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₱7.438 Billion in Revenue
Segment record, up 7.1% year-on-year.

59.3% of Total Revenues
Highest contribution to consolidated sales to date.

+38% EBIT Growth
Driven by improved yields and value-added product mix.

Cook’s™ Product Line Expanded
Enhanced margins, strengthened brand equity, and increased product depth.

Double-Digit Volume Growth 
in Visayas
Marked strong regional demand 
and operational momentum.

In Farms, revenues reached ₱594.2 million, up 40.0% year-
on-year. The increase was driven mainly by a higher net gain 
on the fair value of biological assets, including day-old chicks, 
following improved selling prices toward the end of the period. 
Farms contributed 4.7% to total revenues, up from 3.4% in 
2023.
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₱594.2 Million in Revenue

4.7% Share of Total Revenues
Highest contribution to consolidated sales to date.

₱91.8 Million Biological 
Asset Gain
Key driver of revenue increase (fair value adjustment).

Strategic Tie-Up with NOVOGEN
Enhances genetics for layer operations and future synergies.

Up 40% YoY, reflecting asset revaluation and better pricing.

+25.8% Growth                                     
in Layer Feed Volumes
Helped offset reduced demand for hog and broiler feeds due to ASF and market oversupply.

10% Decline in Average 
Raw Material Costs
Improved cost efficiency and supported margin expansion.

Shift in Renewable Material Use
↑ Visayas: +18% production, +7.4M kg of materials
↓ Luzon & Mindanao: Lower usage tied to reduced output.

Adoption of Reusable 
Woven Sacks
Lowered single-use plastic waste across packaging operations.
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LETTER TO THE 
SHAREHOLDERS

Dear Fellow Shareholders
As we approach our 75th year in 2025, Vitarich Corporation is 
proud to reflect on a remarkable 2024.

Our farm-to-market model has proven effective, with our three 
core segments - feeds, foods, and farms - contributing 35.9%, 
59.3%, and 4.7% to operations, respectively. Consolidated 
revenues reached P12.54 billion, a slight increase from P12.50 
billion in 2023. 

Net income surged to P216.6 million from P13.3 
million last year, demonstrating our gradual build 
towards stability. 

Key highlights include a 1.7% rise in gross margin to 12% and a 
66% increase in gross profit reaching P1.50 billion, sustained by 
lower raw material prices. Our cash and cash equivalents stood 
at P590.1 million, while operating cash flow improved to P474.6 
million. Total equity grew to P2.25 billion. 

Financial Highlights
(₱ in millions, except per share amounts and percentages)

Metric 2022 2023 2024

Consolidated Revenues 11,968 12,496 12,539

Net Income ₱89.6 13.3 216.6

Gross Margin 8.9% 7.2% 12.0%

Gross Profit 1,069 905 1,504

Operating Profit 185.4 10.7 397.8

EPS 0.029 0.004 0.071

Cash and Cash Equivalents 369.4 398.3 590.1

Total Equity 1,873 1,901 2,245

Operating Cash Flow (69.6) 371.8 474.6

Capital Expenditures 257.2 113.4 88.9

Segment Revenue Mix
Feeds 43.4% 
Foods 52.1%
  Farms 4.4%

Feeds 41.0% 
Foods 55.6% 
 Farms 3.4%

Feeds 35.9% 
Foods 59.3% 
Farms 4.7%

Certifications
ISO 22000:2018 
(Iloilo, Davao), 

HACCP (partial)

ISO 22000:2018, 
HACCP (expanded)

ISO 22000:2018, 
HACCP (100% dressing 

plants)

Revenues earned from feeds, foods and farms were P4.51 
billion, P7.44 billion, and P594.2 million, respectively.

In feeds, our partnership with Novogen, a French company 
specializing in layer genetics, will enhance egg production 
efficiency for local farmers. In foods, we expanded our 
value-added product offerings in neighborhood outlets and 
e-commerce, as well as increased our presence in the hotel and 
restaurant institution segments. 

We continued our commitment to global sustainability in the 
areas of food security, economic growth, consumption, and 
climate and environmental initiatives. Our risk assessments 
focused on animal health, weather shifts, energy efficiency, 
and raw material supplies, thus ensuring operational stability. 
The experience of the past year has proved no doubt that 
we are committed to remain frontrunner in agriculture and 
food production that have had impact in securing livelihoods, 
employment, and food affordability.

Strategic investments have been made to keep us prepared and 
equipped at all times, while keeping our sights on innovations 
and pioneering moves. To sustain our operations, we had 
implemented coaching and support leadership programs at 
all levels for our over 500-strong workforce, suitable to their 

respective areas of operations and contributing to a healthy 
labor and management relations. All these are aligned on one 
paramount objective that customer relations remain a priority, 
anchored on our purpose of lifetime profitable partnership and 
core values.

Not slow to change but of quick spirit and fully aware that our 
partners have animals to feed and raise, and people to nourish 
with food on their table, our commitment to build its stability 
through well-planned measures is more pronounced now, more 
than ever. Ready to invent, invest, and discourse to reach our 
goals, we remain focused on operational efficiency, innovation, 
professional growth, and development, all driven by our vision 
to be the backbone of every Filipino farmer’s success.

We continue to enhance our competitiveness and 
profitability through a balanced portfolio, improved 
cost efficiency, and more optimized supply chain.

As we look forward to our diamond anniversary, we thank our 
business partners and employees for their unwavering support, 
and you, our shareholders, for your encouragement and 
guidance. 

We value your trust and partnership.

Jose Vicente C. Bengzon III
Chairman of the  Board

Ricardo Manuel M. Sarmiento
President and Chief Executive Officer

2024 was a banner 
year, marked by our 
highest annual profit 
and strong momentum 
in innovation.



6 7Vitarich Corporation 2024 ANNUAL REPORT

BUILDING STABILITY 
THROUGH SHARED VALUE

At Vitarich, stability means consistent performance, not 
in the absence of disruption, but despite it. In 2024, we 
continued aligning operations with global sustainability goals, 
recognizing that long-term performance depends on creating 
value across our ecosystem, from customers and employees to 
suppliers and communities.

Our sustainability efforts are anchored on three United 
Nations Sustainable Development Goals (SDGs), which shape 
both strategic decisions and resource allocation:

•	 SDG 2: Zero Hunger
Strengthening food security and nutrition through high-quality 
feeds, responsible farming, and protein production.

•	 SDG 8: Decent Work and Economic Growth
Safeguarding the welfare and stability of our workforce, 
partners, and suppliers by managing our business in 
accordance with ethical business standards.

•	 SDG 12: Responsible Consumption              
and Production

Achieving 95% local sourcing, reducing plastic waste, and 
upholding rigorous food safety certifications.

These outcomes reflect a commitment to embed sustainability 
into day-to-day decisions, and to build the systems, 
capabilities, and relationships that support long-term stability.

Materiality Assessment
Each year, we conduct a structured materiality assessment 
to identify the Environmental, Social, and Governance 
(ESG) topics most critical to our stakeholders and long-term 
operations. This process is guided by the Global Reporting 
Initiative (GRI 102-46), the Securities and Exchange 
Commission (SEC), and Vitarich’s internal ESG protocols.

For the 2024 cycle, we gathered input from cross-functional 
teams and reviewed regulatory submissions—including those 
to BIR, DOLE, and DENR-EMB. We analyzed quantitative 
indicators alongside stakeholder feedback. Ten topics emerged 
as most material to Vitarich’s sustained performance:

1.	 Direct Economic Value Generated and Distributed

2.	 Climate-Related Risks and Opportunities

3.	 Proportion of Spending on Local Suppliers

4.	 Resource Management                                     
(excluding Ecosystems and Biodiversity)

5.	 Environmental Impact Management

6.	 Environmental Compliance

7.	 Employee Management

8.	 Occupational Health and Safety

9.	 Community Relationships                                   
(excluding Indigenous Peoples)

10.	 Customer Management (excluding Data Privacy)

This assessment connects ESG priorities to business risks and 
opportunities, ensuring that sustainability is embedded with 
purpose, accountability, and operational relevance.

2 ZERO
HUNGER 8 decent work 

and
economic 
growth

12 responsible 
consumption 
and 
production

BUILDING STABILITY THROUGH ESG
At Vitarich, we view stability as something built from within. In 2024, our approach to environmental, 
social, and governance (ESG) shaped how we managed risk, strengthened supply chains, protected our 
workforce, and earned stakeholder trust. ESG was not a separate track, instead it was embedded in how 
we operated through uncertainty and delivered consistent results.

ESG
Rating

     ENVIRONMENT
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Solar Power 
Integration

Compliance and 
Waste Reduction

Climate Adaptation 
Initiatives

Economic Value 
Delivered

Workforce 
Development 

& Safety

Community 
Partnerships

Certifications 
& Controls

Regulatory 
Compliance 
& Disclosure

Board 
Oversight 
& Ethics

ENVIRONMENT
Reducing Risk Through Efficiency
Solar Power Integration
•	 Commissioned a 38 kWp solar 

system at Iloilo Feed Mill

•	 Over ₱500,000 in projected annual 
savings

•	 9.3 metric tons of CO₂ offset annually

Compliance and Waste Reduction
•	 100% compliance with DENR air and 

water permits (Iloilo and Davao)

•	 Transitioned to DENR-accredited 
waste diverter under EPR Act

•	 ₱285,120 invested in plastic waste 
program and partner network 
launch

Climate Adaptation Initiatives
•	 Launched “Sagip Kalikasan” in 

Bulacan: 600 meters of riverbank 
restoration, 350 bamboo clumps 
planted

•	 Targeted 50% runoff reduction in 
priority flood zones

SOCIAL
Investing in the Workforce and 
Communities That Sustain Us

Economic Value Delivered
•	 ₱12.571 billion total distributed 

value

•	 ₱10.999B paid to 200+ 
Philippine suppliers

•	 ₱371.4M in employee 
compensation, ₱296.6M in 
taxes paid

Workforce Development 
& Safety
•	 7,778.5 training hours logged, 

focused on leadership and 
compliance

•	 Zero lost-time injuries in Luzon 
and Visayas

•	 Disprz LMS deployed 
company-wide for learning 
continuity

Community Partnerships
•	 7 CSR initiatives implemented 

across Bulacan and Iloilo

•	 500+ employee volunteer 
hours

•	 3 Green Sanctuary gardens 
launched as part of site-level 
biodiversity plans

GOVERNANCE
Control Systems That Withstand 
Volatility

Certifications & Controls
•	 Retained ISO 22000:2018 for 

Iloilo and Davao Feed Mills 

•	 Achieved 100% HACCP 
certification across dressing 
plants (Tugbok certified in Oct 
2024)

•	 Began phased implementation 
of ISO 9001:2015 to 
institutionalize quality 
governance

Regulatory Compliance            
& Disclosure

•	 58 timely SEC/PSE EDGE filings 
completed

•	 100% compliance with 
financial and material 
disclosure requirements

•	 Regular governance cycle: 
monthly performance reviews 
+ bi-monthly audits

Board Oversight & Ethics
•	 Governance anchored on 

defined audit cycle, enterprise 
risk management, and 
strengthened whistleblowing 
protocols

•	 No cases of corruption or 
material breach recorded

We sourced 95% of raw materials locally, expanded solar energy use, and upheld strict safety and 
quality standards. Environmental actions helped reduce cost volatility and regulatory exposure. Social 
investments reinforced workforce capability and supplier reliability. Governance maintained transparency, 
control, and long-term alignment.

ESG remains integral to how we build stability, through disciplined execution, system-wide alignment, and 
a focus on long-term performance.
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ECONOMIC 
BUILDING STABILITY THROUGH OPERATIONAL 
AND FINANCIAL DISCIPLINE

₱12.6 Billion
Total Economic Value Generated
Highest on record, driven by stable topline 
performance amid market pressures.

₱11.0 Billion
Operating Costs
Disciplined spending maintained operations 
and supported margin recovery.

₱371.4 Million
Employee Wages and Benefits
Invested in workforce capability and continuity.

₱11 Billion+
Local Supplier Payments
Reflects 95% sourcing from 
Philippine-based partners.

₱88.9 Million
Capital Expenditures
Allocated to production and logistics 
upgrades for scale and efficiency.

In 2024, Vitarich focused on margin recovery, cost control, and operational alignment over top-line expansion. Strategic choices 
across sourcing, production, and capital allocation strengthened profitability and reinforced the Company’s financial position. 
This section outlines how stability was achieved through disciplined execution and measurable economic outcomes.

At Vitarich, economic performance is both a business mandate and a driver of national development. As a core player in 
agriculture and food production, our operations directly impact rural livelihoods, food access, and inclusive growth. Every peso 
generated and distributed, whether through procurement, employment, or the delivery of safe, affordable food, contributes to 
broader stability in the communities we serve.

By strengthening local supply chains and supporting a more secure food system, we create sustained value for shareholders 
while advancing national food security and economic independence.

Our Impact

Direct Economic Value Generated and Distributed

Our Management Approach
Vitarich’s financial and operational strategy is led by the 
Board and executed through structured coordination across 
business units. Monthly performance reviews, internal 
audits, and cascading KPIs support timely planning and clear 
accountability. Capital allocation, pricing, and procurement 
decisions are guided by risk-adjusted analysis to align with 
long-term growth and stability goals.

Key Projects and Initiatives

•	 Facility and Logistics Upgrades
₱88.9 million in capital investments funded improvements to 
production and logistics systems, enhancing efficiency and 
responsiveness.

•	 Smarter Feed Formulations
Feed strategies were refined using nutritional research to 
manage input costs without compromising quality or farmer 
trust.

•	 Cook’s Portfolio Expansion
New SKUs in ready-to-cook frozen formats extended Cook’s 
market presence and reinforced Foods as a growth driver.

•	 E-Commerce Expansion
Launched official stores on Lazada, Shopee, TikTok Shop, 
GrabMart, and others, offering exclusive deals, improved UX, 
and broader reach across digital platforms.

•	 Cold-Chain Strengthening
Extended shelf life and expanded distribution in Visayas and 
Mindanao ensured consistent product quality and reach.

Climate-Related Risks 
and Business Continuity
Climate-related risks remained a critical factor in Vitarich’s 
operational landscape. As a feed and poultry producer, our 
exposure to physical threats such as drought, typhoons, 
flooding, and shifting weather patterns directly affects crop 
production, feedstock availability, and animal health. These 
risks have both immediate operational impacts and long-
term implications for supply chain continuity.

Key disruptions identified by our risk team include:

•	 Increased input costs from raw material shortages or 
agricultural disruption

•	 Lower feed demand due to climate-stressed animal growth, 
particularly in poultry

•	 Supply chain gaps caused by changes in breeding cycles and 
scarcity of day-old chicks

•	 Higher import exposure if domestic corn production falls 
below 50% of national supply

•	 General instability in poultry growing environments due to 
weather extremes

To respond, department heads across procurement, 
production, and operations conducted cross-functional risk 
mapping and analysis. This included reviewing historical 
events, identifying root causes, and updating forecasts for 
corn supply and climate-linked disruptions. 

1.	 Process Alignment – Internal teams analyzed climate-sensitive 
processes to assess their vulnerability and adjust performance targets 
accordingly.

2.	 Experience-Based Benchmarking – Previous disruptions were 
reviewed alongside benchmarks from peer companies to inform risk 
response.

3.	 Data-Driven Adjustments – Findings were integrated into feed 
formulation, sourcing decisions, and facility infrastructure plans.

These discussions are elevated to the management 
committee through bi-monthly reviews, with clear 
accountability for implementing preemptive or corrective 
measures. Climate risks are not isolated events—they shape 
how we plan, allocate, and operate every day.

Procurement and Local 
Economic Contribution
In 2024,Vitarich sourced 95% of its raw materials from 
within the Philippines, up from 92% in the previous 
year. This shift translated to over ₱11 billion paid to local 
suppliers, reinforcing both cost control and national supply 
chain resilience. As disclosed in our SEC 17-A filing, 96.27% 
of the procurement budget supported local suppliers, 
particularly MSMEs and farmers. This procurement model 
reduces exposure to currency volatility, shortens lead times, 
and stabilizes input pricing, especially for key commodities 
like corn and soybean meal.

More importantly, localized sourcing is a deliberate risk 
management strategy. It limits our dependence on global 
commodity imports, where price and availability are 
increasingly unpredictable due to climate disruption, trade 
shifts, and geopolitical tensions. By strengthening regional 
feed dealer networks and supplier partnerships, we reduce 
single-point dependencies while expanding access to raw 
materials even in high-risk environments.

Vitarich also deepened engagement in multisector efforts 
supporting food security while enabling smallholder 
integration into formal supply chains. These actions 
reflect our commitment to rural development, not just as 
a CSR goal, but as an operational priority that safeguards 
continuity and cost efficiency.

Corporate Integrity 
and Anti-Corruption Measures
Vitarich upheld a zero-tolerance stance on corruption and 
unethical conduct in 2024. No incidents of fraud, regulatory 
breach, or governance failure were recorded. Internal audits 
were conducted on schedule, aligned with our risk protocols 
and audit cycle.

The Whistleblowing Policy, amended and approved in late 
2023, was fully implemented this year. It provides structured, 
confidential channels for reporting misconduct and explicitly 
protects against retaliation. This policy covers all directors, 
officers, and employees.

Targeted training on supplier ethics, data governance, 
and anti-corruption principles was delivered through our 
learning management system. These efforts strengthen 
our governance culture and protect the integrity of 
procurement, financial controls, and organizational decision-
making.

Disclosure (in PHP) 2022 2023 2024

Direct economic value generated 11,978,605,046 12,509,448,015 12,571,724,786

Direct economic value distributed

a. Operating costs 10,853,828,605 11,555,586,962 10,998,780,719

b. Employee wages and benefits 324,516,851 352,734,377 371,408,811

c. Payments to suppliers, other operating 
costs 576,235,796 544,145,841 701,467,146

d. Dividends given to stockholders and 
interest payments to loan providers 40,001,976 75,823,288 78,590,474*

e. Taxes to government 244,056,997 242,259,018 296,598,293

f. Investments to community  
(e.g. donations, CSR) - - 396,606

*Interest payments only

Three areas guided mitigation planning:
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ENVIRONMENT
BUILDING STABILITY THROUGH RESPONSIBLE 
RESOURCE MANAGEMENT

100% HACCP Certification 
Across Dressing Plants

166,309 kWh Solar Energy 
Generated

600 Meters of Riverbank 
Restoration Initiated

Achieved full food safety certification 
in 2024, including Tugbok (Davao) in 
October. Strengthens export readiness 
and operational credibility.

Iloilo Feed Mill’s renewable energy output 
reduced emissions by 9.3 metric tons and 
saved over ₱500,000 in utility costs.

Phase 1 of the Sagip Kalikasan project planted 
350 bamboo clumps in Bulacan to reduce 
runoff and enhance local biodiversity.

Zero Non-Conformities  
in Environmental Audits
Iloilo and Davao sites passed Clean Air 
and Water Act testing; permits renewed. 
Compliance and risk control were 
reinforced.

₱285K+ Invested 
in EPR Compliance
Shifted to a DENR-accredited waste 
diverter to support plastic waste 
reduction under the EPR Act of 2022.

In 2024, Vitarich treated environmental responsibility as a core lever for efficiency, cost control, and regulatory compliance. 
Initiatives in renewable energy, waste reduction, and local sourcing reinforced supply continuity and helped stabilize input costs. 
Each action served a broader goal: embedding sustainability into day-to-day operations to secure long-term value.

Local Sourcing and Supply Chain Strength
Local sourcing increased to 95%, up from 92% in 2023, 
supporting over 200 domestic suppliers. Payments to 
Philippine-based partners reached ₱10.999 billion.
Energy and Emissions
Solar power capacity at the Iloilo Feed Mill reached 38 kWp 
in 2024, offsetting 9.3 metric tons of CO₂ and saving over 
₱500,000. Certified monitoring shows total reductions of 
250,764.93 kg CO₂, 134.51 kg NOx, and 2.82 kg SO₂. While 
lower than 2023 due to a drop in solar coverage -- from 
15–20% down to 10% -- these results still provided a 
meaningful offset to grid dependence. In Davao, perimeter 
solar lighting saved 51,840 kWh, reinforcing site-level 
conservation.
Regulatory Compliance
Vitarich maintained full environmental compliance at both 
Iloilo and Davao sites. Permits were renewed for emissions 
and wastewater discharge, including the Permit to Operate 
Air Pollution Sources and Control Installations (POA) in 
Davao and the Boiler Permit to Operate (PTO) in Iloilo. All 
emission tests passed EMB-DENR standards. Discharge 
permits were renewed under the Clean Water Act. Under 
the EPR Act, the company transitioned to a DENR-accredited 
waste diverter and invested over ₱285,000 in program 
implementation, affirming its alignment with national air 
and water regulations.

Our Impact Reforestation and Biodiversity
Phase 1 of the Sagip Kalikasan initiative planted 350 
bamboo clumps along 600 meters of riverbank in Bulacan, 
targeting up to 50% runoff reduction. Three Green 
Sanctuary gardens were also established in Bulacan and 
Iloilo, contributing to habitat regeneration and community 
engagement.
Resource Use and Monitoring
Total electricity consumption reached 8.31 million kWh 
across Luzon, Visayas, and Mindanao. Solar generation in 
Iloilo totaled 166,309 kWh. Both wastewater discharge and 
boiler emissions in Iloilo and Davao met DENR limits. In 
Iloilo, steam line repairs reduced water use by 415 cubic 
meters, generating ₱49,000 in savings. Across sites, water 
withdrawal and consumption were monitored through 
billing records, with no wastewater recycling recorded. 
Vitarich continues to comply with all DENR reporting 
requirements.

Our Management Approach
Environmental initiatives are led by the Sustainability Office 
and executed through performance reviews, site audits, 
and regular reporting. All programs align with the Clean 
Air Act, Clean Water Act, and relevant DENR regulations. 
Sustainability is integrated into operational planning, with 
targets tracked by cross-functional teams and reported to 
senior leadership on a monthly basis.

Key Initiatives in 2024

Energy Efficiency
Iloilo continued solar power generation. Fuel use was 
tracked per site to manage diesel and gasoline efficiency.
Climate Risk Mapping
Risks were identified in Bulacan, Isabela, and Davao. 
Adjustments included cooling upgrades and climate-
adaptive feed formulation.
Waste and Pollution Control
All waste streams were monitored. Davao and Iloilo passed 
DENR compliance tests.
Water Systems Management
Third-party audits confirmed wastewater standards. 
Discharge permits were renewed in Iloilo and Davao.
EPR Act Compliance
Vitarich worked with accredited handlers and updated its 
DENR-EMB registration to strengthen plastic diversion.
ISO and Certifications in 2024

•	 ISO 22000:2018 maintained for feed mill 
operations, ensuring alignment with global food 
safety systems.

•	 HACCP certification achieved for Davao dressing 
plant in October 2024.

•	 GMP standards continuously implemented across 
toll and owned sites.

•	 ISO 9001:2015 adoption initiated to strengthen 
audit systems and quality monitoring.
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SOCIAL
BUILDING STABILITY THROUGH PEOPLE           
AND PARTNERSHIPS

₱371.4 Million
Allocated to employee wages and 
benefits in 2024.

7,778.5 Training Hours
Delivered across all levels to build 
leadership and technical capability.

1.6 Million 
Safe Man-Hours
Recorded with zero lost-time injuries 
in Luzon and Visayas.

38% 
of Leadership Roles
Held by women, reflecting a 
commitment to inclusive advancement.

500+ 
Volunteer Hours
Contributed by employees through 
seven CSR programs.

1,200+ Stakeholders 
Reached
Provided with sanitation and biosecurity kits 
through food safety programs.

4,095 Shareholders 
| ₱0.54 Share Price
VITA closed 2024 with a ₱1.52B 
market cap, supported by steady 
investor confidence.

In 2024, Vitarich reinforced day-to-day stability by investing in what matters most: its people, its partners, and the communities 
it serves. By strengthening our workforce, supplier base, and local engagement, we reduced disruption risk and helped secure 
long-term productivity across the value chain.

Our Impact
Vitarich Corporation distributed a total direct economic 
value of ₱12.57 billion. This included ₱371.4 million in 
employee wages and benefits and ₱296.6 million in 
taxes paid. Seven CSR programs were implemented, 
including medical missions, blood drives, food donations, 
and outreach events. Employees contributed over 500 
volunteer hours, reflecting a shared commitment to local 
communities.

Our Management Approach
Social performance is actively reviewed across HR, 
compliance, and operations to ensure alignment with 
national labor standards, customer needs, and the UN 
Sustainable Development Goals (SDGs). We focus on 
programs that build skills, deepen partnerships, and 
support communities, anchored by initiatives like the 
Lifetime Profitable Partnership (LPP) and localized sourcing 
networks.

Employees
At the end of 2024, Vitarich employed 695 people (269 
women and 426 men) mostly in regular positions. The 
attrition rate rose to 6.92%, from 0.62% in 2023, reflecting 
increased mobility and internal restructuring. All employees 
earned above minimum wage.

Hiring and Benefits
Vitarich remained fully compliant with government-
mandated benefits, including SSS, PhilHealth, and Pag-IBIG. 
Beyond compliance, the company sustained a competitive 
package of extended support and engagement programs 
designed to strengthen workforce continuity and morale.

Leave and Medical Support

•	 Vacation Leave: Availed by 65.16% of female employees and 
35.89% of male employees

•	 Sick Leave: Availed by 53.58% of female and 29.13% of male 
employees

•	 Medical Benefits (beyond PhilHealth): Used by 41.24% of 
women and 24.32% of men

•	 In-house medical services: Company physician available for 
checkups at office and plant sites

Additional Compensation and Support

•	 PPEs, uniforms, rice subsidies, seniority pay

•	 Transportation and meal allowances

•	 Hazard pay and mortuary assistance for eligible employees

Employee Engagement and Retention

•	 Wellness webinars, Zumba classes, sports events, safety 
seminars, and emergency drills supported a culture of well-
being and safety

•	 Recognition programs acknowledged milestone service and 
individual contributions

•	 Proactive attrition management was prioritized to mitigate 
productivity risks and retain talent, particularly in Bulacan, 
Iloilo, and Davao

Training and Development
Vitarich delivered 7,778.5 training hours in 2024, down 
from 12,888.3 in 2023, following a shift from virtual to 
in-person sessions. The focus moved toward mid- to 
senior-level leadership development. Female employees 
received an average of 5.71 hours; male employees, 
4.19. Topics included ISO, HACCP, FSMS, soft skills, and 
interdepartmental collaboration.

Leadership Training
In 2024, top management also participated in intensive 
leadership development programs conducted by the Tom 
Oliver Group. The program focused on strategy execution, 
innovation alignment, and cultural transformation—
equipping senior leaders to drive long-term value across all 
business units.

Labor Management Relations
Labor relations at Vitarich in 2024 were anchored on 
compliance, open communication, and structured grievance 
protocols. The Company reported zero labor violations 
or industrial disputes. All government-mandated worker 
representation requirements were met.

Diversity and Equal Opportunity
Hiring and promotion remained merit-based, with women 
holding 38% of leadership roles. Compensation was 
benchmarked and aligned with standards, with no reported 
discrimination cases.
In line with inclusive hiring practices, Vitarich also employed 
individuals from vulnerable groups, including persons with 
disabilities, solo parents, and those from lower-income 
backgrounds. Diversity and representation data were 
reviewed against national frameworks and monitored 
internally to guide continuous improvement.

Occupational Health and Safety
Vitarich recorded over 1.6 million safe man-hours across 
Luzon, Visayas, and Mindanao. There were no lost-time 
injuries in Luzon and Visayas. Safety efforts were supported 
by site-level drills covering fire response, earthquake 
protocols, and vehicular risk management.
Safety Officers were assigned at each location to enforce 
company policy, implement biosecurity protocols, and 
deliver routine safety reminders. All plant-based employees 
received PPEs and participated in mandatory safety training.
In-house doctors and nurses provided health monitoring, 
supported by a trained emergency response team, first 
aiders, and fire brigades. Equipment and facilities were 
regularly inspected under the HIRAC (Hazard Identification, 
Risk Assessment, and Control) protocol, ensuring a 
preventive and proactive safety culture across operations.

These outcomes were supported by internal grievance 
mechanisms and regular compliance reviews. Consultations 
with employees were conducted on policy updates, 
reinforcing transparency and trust. There were no reported 
cases of forced labor, child labor, or human rights violations 
throughout the year.
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Customers and Communities
Vitarich conducted food safety and technical training for over 50 client groups and distributed biosecurity kits to more than 
1,200 stakeholders. Farmer partnerships in Bulacan, Iloilo, and Davao were strengthened to support product integrity and build 
customer trust.

Community Health and Safety 
All production sites operated under GMP, ISO, and HACCP standards. HACCP certification was completed for the Davao dressing 
plant in October 2024, achieving full coverage across all dressing facilities. Halal certification was maintained for dressed 
chicken, and ISO 22000:2018 was upheld at the Iloilo and Davao feed mills.

Customer Satisfaction 
and Lifetime Profitable Partnership
Nationwide customer satisfaction for Feeds averaged 
4.7/5, with high marks in product performance, sales, and 
marketing support. Foods posted a baseline score of 3.5/5 
following survey expansion. Feedback informed service and 
logistics improvements.

These efforts were anchored on the LPP model, focused on 
long-term value, responsive support, and dealer engagement 
through regular reviews and trade events.

INVESTOR RELATIONS 
Transparent Communication That Builds Market 
Confidence
Investor engagement remained a core pillar of how 
Vitarich reinforced confidence in its direction, strategy, and 
performance. All disclosures were filed on time and in full 
compliance with SEC and PSE regulations, including updates 
on financials, material risks, governance actions, and 
sustainability performance.
A total of 58 disclosures were submitted via the PSE 
EDGE platform, while investor briefings and broadcast 
appearances ensured continued market visibility. Executives 
participated in two ANC Market Edge interviews and four 
investor Q&A sessions, providing clarity on cost drivers, 
operating strategies, and forward guidance.
The Company also refreshed its investor materials, including 
annual reports, ESG updates, and shareholder notices—
distributed through both online and in-person channels. 
These actions supported market transparency and reduced 
information asymmetry across the shareholder base.
As of year-end 2024, Vitarich had 4,095 shareholders. 
VITA shares closed at ₱0.54 and remained actively traded 
throughout the year.

GOVERNANCE
BUILDING STABILITY THROUGH OVERSIGHT      
AND ACCOUNTABILITY

From left to right: ICD Chairman Atty. Pedro H. Maniego Jr.; Vitarich Corporation Chairman of the Board Jose Vicente C. Bengzon III; ICD 
Board of Trustees Members Maria Celeste S. Narciso, FICD and Donald Patrick L. Lim, FICD.

In 2024, governance at Vitarich reinforced strategic 
discipline and operational oversight. The Board and 
executive team conducted monthly performance reviews 
and bi-monthly audits to ensure oversight across business 
units.
To strengthen internal systems, we formalized a Market 
Disclosure and Communications Manual and established 
a Disclosure Committee chaired by the President and CEO. 
The amended Whistleblowing Policy was fully implemented, 
expanding employee protections and standardizing 
reporting protocols.
Our governance structure is grounded in published 
guidelines including the Manual on Corporate Governance, 
Code of Business Conduct and Ethics, and Board committee 
charters, all of which are accessible at www.vitarich.com.

In September 2024, we received our first Golden Arrow 
Award from the Institute of Corporate Directors (ICD), 
earning a 1-arrow distinction under the ASEAN Corporate 
Governance Scorecard. The recognition affirms our progress 
in board accountability, disclosure quality, and alignment 
with regional governance standards.
The Golden Arrow is a credible benchmark for corporate 
governance in the Philippines. It is awarded only to publicly 
listed companies that meet the stringent criteria of the 
ASEAN Corporate Governance Scorecard—an assessment 
framework used across Southeast Asia to measure 
governance practices against international best practices.
We also began phased adoption of ISO 9001:2015 to 
standardize audit procedures, formalize quality governance, 
and improve decision-making across teams.
For a full account of Board responsibilities, internal controls, 
and stakeholder engagement, we encourage review of our 
Integrated Annual Corporate Governance Report (I-ACGR).

Vitarich, in partnership with MWSS, sponsored five refrigerated drinking fountains at the University of the Philippines Los Baños. The project supports access to clean drinking water 
while promoting health and sustainability across academic communities.
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BOARD 
OF DIRECTORS

JOSE VICENTE 
C. BENGZON III
Chairman of the Board

STEPHANIE NICOLE M.
SARMIENTO-GARCIA

EVP and Chief Sustainability Officer

RICARDO MANUEL
M. SARMIENTO
President 
and Chief Executive Officer

ROGELIO
M. SARMIENTO
Chairman Emeritus

BENJAMIN i. 
SARMIENTO,JR.
Non-Executive Director

Lorenzo vito
M. Sarmiento III

Non-Executive Director

JUAN ARTURO
ILUMINADO 
C. de CASTRO
Non-Executive Director

VICENTE JULIAN
A. SARZA
Independent Director

PIERRE CARLO
C. CURAY
Independent Director
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MANAGEMENT COMMITTEE
Jose Vicente C. Bengzon III Chairman of the Board

Ricardo Manuel M. Sarmiento President and Chief Executive Officer

Stephanie Nicole Sarmiento-Garcia EVP and Chief Sustainability Officer

Reynaldo D. Ortega SVP and Chief Operating Officer

Dilbert D. Tan SVP and Chief Finance Officer

Ma. Diana M. Cuna SVP and Chief Human Resource Officer

Alicia G. Danque SVP and Chief Supply Chain Officer

Emmanuel S. Manalang VP and Corporate Technical (Livestock) 
and R&D Feeds Director

Carmencita S. Policarpio VP and Corporate Technical (QA) Feeds 
and Facilities Compliance Director

Elaine C. Nantes VP and Corporate Technical (QA) 
and R&D Foods Director

Carina M. Fabian VP and Special Projects Director

Marc Aurelius T. Mendiola AVP and General Manager, Poultry 
and Livestock Business Division

Allan Raymond B. Chavez AVP and General Manager, 
Food Business Division

Lilibeth R. Carao AVP and HR Admin Manager

Marian A. Dionisio AVP and Controller

Camille Anne A. Sarmiento HR Talent Acquisition and Learning 
& Development Manager

Ruby P. Macario Executive Assistant 
and Corporate Communications Officer

Rovie Ann M. Domasig Corporate Planning Manager

AISON BENEDICT C. VELASCO Corporate Secretary

MARY CHRISTINE DABU-PEPITO
Assistant Corporate Secretary,
Corporate Information Officer,
and Compliance Officer

FINANCIAL
STATEMENTS
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CORPORATE INFORMATION 
and DIRECTORY
STOCK EXCHANGE LISTING
Vitarich Corporation common shares are listed 
on the Philippine Stock Exchange (PSE: VITA, ISIN: PHY937931186).

REGISTERED OFFICES
Vitarich Corporation common shares are listed 
on the Philippine Stock Exchange (PSE: VITA, ISIN: PHY937931186).

Pasig
Unit 6&7 16/F IBP Tower Julia Vargas Avenue 
Ortigas Center, San Antonio, Pasig City, NCR 
Phone: (02) 8843-3033 loc 199

Bulacan
Marilao-San Jose Road, Sta. Rosa 1
Marilao, Bulacan 3019
Phone: (02) 8843-3033

Isabela
8 C. Building Maharlika Highway 
San Fermin, Cauyan, Isabela 
Phone: (078) 258-5531 

Bicol
Zone 4, Brgy. San Isidro Magarao, 
Camarines Sur
Phone: (054) 881-9104

Iloilo
Brgy. Mali-ao, Pavia, Iloilo
Phone: (033) 320-6753

Bacolod
Luzuriaga Extension, Reclamation Area,
Brgy. 13 Bacolod City
Phone: (034) 445-3744

Cagayan de Oro
NEO Central Arcade, Unit A, Warehouse 3,
Cugman Highway, Cagayan de Oro
Phone: (088) 857-6938

Davao Feed Mill
Km 14, Panacan, Davao City
Phone: (082) 238-0330 to 32

Davao Dressing Plant
Purok 12, Quarry, Tugbok, Davao City

General Santos
Doors D and E, FMUFASCO Building, 
National Highway, 
Brgy. Sinawal, General Santos City, South 
Cotabato
Phone: (083) 553-5006

For inquiries from investors, analysts, and members of the media, contact ir@vitarich.com

For inquiries regarding shareholder records, dividend payments, change of address and account status, and lost or damaged 
stock certificates, contact:

Stock Transfer Service, Inc. 
Unit 34-D, Rufino Pacific Tower
6784 Ayala Avenue, Makati City 1226
Mobile: 0945-4852455 | 0998-2915456
Phone: (02) 8403-2412 | (02) 8403-2410
 	 (02) 8403-3433 | (02) 8403-9853
Fax:      (02) 8403-2414
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Marilao - San Jose Road, Sta. Rosa I,
Marilao, Bulacan 3019
(02) 8843-3033

www.vitarich.com


