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Proud to present my first Annual Report 2024 of the foundation Agriterra as chairman of the Board of
Agriterra. This annual report highlights the progress made in our mission to strengthen farmer organisations, in
collaboration with our partners, to increase impact in rural areas of the Global South. Empowering farmer
organisations to improve food security and economic development in an inclusive and climate-friendly way is
our core business in an increasingly complex international and political landscape.

Agriterra was founded over 25 years ago by the Dutch Agricultural Sector and has grown to become an
international professional organisation. Currently Agriterra has a turnover of over 20 million. Our staff of 230
predominantly exists of employees in the three regions AWA (AsiaWestAfrica ), Great Lakes and East Africa.
Our Arnhem (the Netherlands)office houses only a small support staff. More in-depth information is available at
our website, www.agriterra.org.

In 2024, our transformation into a project organisation took shape and was supported by the ongoing
regionalisation of our activities. Result-driven and impactful interventions are funded by an increasingly
diversified donor portfolio. Aside from our funding from the Dutch government (DGIS) a balanced portfolio
arises by successful acquisition focused on diversification of donors, geographically, public and private sector
oriented.

A special commendation for my predecessor, Sjaak van der Tak, who, after his chairman period, handed over
the hammer. A fond farewell from Agriterra and its partners.

Agriterra acknowledges the relentless driving motivation and efforts of our staff and Board members. Together
with our (peer) partners and farmer organisations we are sowing the seeds of change and harvesting progress,
demonstrating the power of strong farmer organisations and cooperative landscape.

A MESSAGE FROM 

GER KOOPMANS
Agriterra's Chairman of the Board

Ger Koopmans

http://www.agriterra.org/
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Agriterra is a Dutch-rooted, international non-profit organisation
dedicated to empowering farmer cooperatives in developing
countries. Since 1997, we’ve believed that strong, resilient farmer
organisations are the cornerstone of thriving rural communities.

Our inspiration comes from the role farmer cooperatives played in
rebuilding Dutch society after World War II. Today, we apply those
lessons globally—supporting cooperatives to grow stronger, thrive
economically, and become agents of local development.

Our Unique Approach
We work at the intersection of three worlds:

Farmer organisations in the Global South
Development partners seeking lasting impact
The Dutch agri-food sector, including Rabobank, Royal
FloraHolland, Agrico, Wageningen University & Research, and
others

This unique position enables us to develop practical, peer-to-peer
solutions grounded in real-world agricultural experience. Our
collaborative approach leverages the strengths of the Dutch agri
sector to support cooperatives worldwide—through expert advice,
training, exchanges, coaching, and targeted grants.

What We Offer
Our services are flexible, hands-on, and grounded in local realities:

Scoping and assessments
Tailored advisory services
Training and exchange visits
Peer-to-peer support via our Agripool network
Smart grants for cooperative-led projects
Executive coaching for leadership growth

Purpose in Action
The Agriterra Wheel of Impact shows how strong farmer
cooperatives contribute to five key areas of societal development:

Economic growth
Poverty alleviation
Food and nutrition security
Climate resilience
Social inclusion

In doing so, they also advance many of the UN Sustainable
Development Goals.
As a recognised Public Benefit Organisation (ANBI), we are
governed by our founding Dutch farmer organisations—LTO
Nederland, NAJK, NCR, and SSVO—who continue to steer our work
with purpose and integrity.

Empowering farmer organisations. 
Cultivating local prosperity.

PROFILE OF AGRITERRA
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Since its founding in 1997, Agriterra has been governed by representatives from key Dutch farmer
organisations. These founding partners form our Board of Directors—a committed group ensuring that Agriterra
remains grounded in cooperative values while responding to today’s global challenges.
The Board plays a crucial role in shaping our strategy, overseeing our progress, and linking Dutch cooperative
expertise to international partnerships that drive rural prosperity.

Founding Organisations Represented
LTO Nederland (LTO Noord, ZLTO, LLTB)
National Cooperative Council for Agriculture and Horticulture (NCR)
Dutch Agricultural Youth Organisation (NAJK)
Dutch Foundation of Cooperating Women’s Organisations (SSVO)

These organisations reflect the rich diversity and strength of the Dutch agricultural sector, from youth and
women’s leadership to cooperative governance and hands-on farming experience. Their insights help ensure
Agriterra’s approach remains both practical and visionary.

Board of Directors – 2024
Sjaak van der Tak, Chair (LTO Nederland) – stepped down on 1 December 2024
Ger Koopmans, Chair (LTO Nederland) – joined the board on 1 December 2024
José Vroonland, Vice Chair (SSVO / Vrouwen van Nu)
Rob Donker, Secretary (NCR)
Dirk Bruins, Member (LTO Nederland)
Hans Schuil, Member (NCR)
Mirjam ’t Lam, Member (SSVO)
Roy Meijer, Member (NAJK)

Together, they provide guidance and oversight across all areas of our work, from financial management to
strategic planning and international cooperation. They also serve as key ambassadors for our mission, helping
to strengthen partnerships and promote the role of farmer organisations in achieving lasting local prosperity.
Our board members bring decades of experience in cooperative governance, sustainable agriculture, and rural
development. They share a common goal: to empower farmer organisations so they can become strong, self-
reliant, and central to thriving rural communities.

Guiding our mission. 
Rooted in cooperation.

OUR BOARD



2024 was a pivotal year for Agriterra, shaped by transformation and our ambition to become future-proof.
Amid internal changes, our commitment to strengthening agricultural cooperatives remained the firm
foundation of everything we do.

Investing in People

Our people are our most valuable asset. The progress we make is directly linked to the dedication and quality
of our team. As Agriterra continued to evolve, the size and composition of our staff also changed significantly.
By the end of 2024, we employed 233 people, representing a 12 percent increase from the start of the year
and the largest team in our history. This growth reflects our shift towards a more decentralised model. As of
December, 84 percent of our staff were based outside the Netherlands. This regional spread brings us closer
to clients and partners and allows us to scale more flexibly in response to a dynamic and sometimes
unpredictable project landscape.

Despite these changes, staff engagement remains strong. Our annual employee survey returned an average
score of 8.2, up from 7.9 the previous year. This is a clear sign of our team’s resilience and positive spirit during
this period of transition.

Financial Overview

2024 was another record-breaking year financially. Our total income rose to €19.4 million, a 10 percent
increase compared to 2023. A significant driver was the success of our acquisition efforts. Income from new
projects exceeded targets by 34 percent, reaching just over €6 million. This diversification is vital for our
financial strength and independence.
Thanks to this strong performance, we were able to allocate €1.406 million to our continuity reserve and €0.8
million to a programme reserve, reinforcing our long-term stability.

Navigating a Changing Landscape

Our transformation is unfolding within a shifting international development context. Donor support for
unrestricted funding continues to decline, making it more challenging to cover essential overheads.
In response, we have embraced a fundamental shift across the organisation, in mindset, structure and
approach. This is reflected in our Route 2030 strategy, which focuses on two main priorities: project excellence
and regionalisation.

DIRECTOR'S REPORT

2024
Agriterra's CEO
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Project Excellence

In 2024, we made strong progress in shaping the future of our flagship
Farmers Focused Transformation programme. Working closely with the
Dutch Ministry of Foreign Affairs, we prepared the next phase of the
programme, scheduled for 2026 to 2030. Key discussions focused on
aligning interventions with value chains, engaging Dutch private sector
partners and targeting specific regions more effectively.
We reached 1.6 million farmers through 700 cooperatives in 13 countries.
We also trained 14,500 people, a 20 percent increase compared to the
previous year.

Marco Schouten

Regionalisation

Our regionalisation journey, launched in 2022, continued to gain momentum. Agriterra now operates through
four regional hubs: three in Africa and one in Asia. These offices are steadily building the capabilities and
experience to lead both implementation and growth within their respective regions.
In Asia, we made a strategic decision to focus on Vietnam and Indonesia and to phase out operations in the
Philippines due to limited project opportunities.

This shift also affects the role of our head office. As more responsibilities move to the regions, the structure
and staffing at headquarters are being adjusted to support a more decentralised model. In line with this, and
following close consultation with the board, staff and workers’ council, a decision was made to reduce the size
of the head office team. This change will be implemented in early 2025.

Looking Ahead

2024 was a year of growth, achievement and important steps forward. We reached more farmers, secured
more funding and strengthened our organisation for the future.
As we look ahead, we remain fully committed to our mission of supporting agricultural cooperatives and
farmers’ organisations to drive rural development and economic growth. The path to 2030 may present new
challenges, but we are confident in our strategy, our people and our ability to adapt and succeed.

5



Burundi Rwanda

This year, Agriterra has seen remarkable growth across the Great Lakes region. Demand for our
cooperative development services continues to rise, as more farmer organisations step forward to
strengthen their role in rural transformation.

Our integrated approach has become even more tailored and effective. Farmer organisations are at the
centre of our efforts to improve access to production inputs, financial services and markets for smallholder
farmers.

The team has successfully concluded several multi-annual projects, while at the same time refreshing and
expanding the project portfolio. This ensures continuity and renewed momentum.

The ideas of project excellence and regionalisation are now more firmly embedded. Our regional
operations team plays an important role in improving planning and reporting structures across the board.
At the same time, we remain alert to risks. The security situation, particularly in North and South Kivu in the
Democratic Republic of Congo, has become more fragile. Careful attention and strong risk management
will remain a key focus throughout 2025.

Together, we continue to sow the seeds of change. Step by step, we are building resilience, strengthening
farmer organisations and working towards a thriving tomorrow.

Uganda

FARMERS REACHED PEOPLE TRAINEDFARMER ORGANISATIONS
SUPPORTED

344,283 5,701293

ANNUAL REPORT - GREAT LAKES

FOR 2024

Jasper Spikker
Regional Manager Great Lakes

Top 3 main commodities per country

DR Congo

Amaranth Sunflower Poultry/egg Coffee Rice Potato Maize Potato Rice Potato Coffee Maize
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Training, technical support and peer learning have already boosted productivity. Henri, a
long-time member, reports that his harvest has increased by over 30 percent. “I thank
Agriterra for the partnership and the training. It has changed my life and the lives of many
others. Without them, we would not be where we are today,” he says.

In June 2024, UK-based coffee company KEYNOTE placed a special order for coffee grown
by women who survived the disaster. The income from this sale is helping families pay
school fees, rebuild homes and restore their independence.

Agriterra’s support has helped turn a tragedy into a story of resilience and renewed hope. As
demand for their high-quality Arabica coffee grows, the farmers of KACCO are determined
to keep moving forward, one harvest at a time.

SUCCESS STORY
REBUILDING LIVES, ONE CUP AT A TIME:
Agriterra Supports Coffee Farmers in Kalehe
After Tragedy

IIn May 2023, the Nyamukubi area in Kalehe, eastern Democratic
Republic of Congo, was devastated by a deadly natural disaster.
Entire communities were swept away, and among those hardest hit
was the Kalehe Arabica Coffee Cooperative (KACCO), supported
by Agriterra through the TRIDE project, funded by the Kingdom of
the Netherlands.

A year and a half later, KACCO’s 3,880 members are slowly
rebuilding their lives, with coffee as their foundation. Neema,
who lost her husband and five of her seven children, now serves as
an agrilead, training other women farmers through Agriterra’s G20
model. “Thanks to Agriterra, we are organised and working
together again,” she says.

7



A major change came in 2024, when Esperance decided to farm during the dry “Season C”,
a period when land typically lay fallow. Guided by Agriterra advisors and supported with
quality seed, she planted onions for the first time. The crop thrived, and she secured a
buyer even before harvest.

“I never thought I could grow onions in the dry season,” Esperance shared. “This success
wouldn’t have been possible without the support and training.”

Her story is one of many within the Acting Now project, which works through local farmer-led
organisations to improve productivity, income, and food security one field at a time.

SUCCESS STORY
ESPERANCE’S JOURNEY:
Sustainable Onion Farming in Rwanda

In Rwanda’s Ngoma District, 50-year-old Esperance Mukabayavuge
has transformed her land and her livelihood, thanks to practical
support from Agriterra through the Acting Now project. With over
15 years of farming experience and a decade in cooperatives,
Esperance had always worked hard but struggled with low yields
and income.

Before Agriterra’s involvement, she planted maize, soybeans, and
vegetables all on the same plot, hoping one would succeed. But
this mix reduced productivity and increased costs. Through the
project’s hands-on training, Esperance learned to specialise her
crops, practise rotation, and adopt agroforestry using nitrogen-
fixing trees to improve soil health. The results were immediate.

8



Indonesia Vietnam

In 2024, the Farmer-Focused Transformation programme in Vietnam marked a year of strong progress and
valuable lessons. Together with our partners, we not only expanded our reach but also laid the groundwork
for a deeper, long-term impact.

We surpassed our five-year target by partnering with two new farmer organisations and reaching 386 new
farmers, nearly thirty percent above projections. We also saw encouraging steps in the rice and coffee
value chains, alongside the establishment of youth councils. Close collaboration with government
agencies was essential throughout.

These achievements reflect our shared commitment to strengthening farmer organisations. At the same
time, we acknowledge where further focus is needed. Despite growth, results in areas such as the number
of unique farmers reached, jobs supported, and people trained reveal clear gaps. The message is clear. It
is time to invest more deeply in our existing partners.

In 2025, we will prioritise deeper engagement. We aim to create more jobs, support new farmer-led
enterprises and mobilise capital. We will also focus more intentionally on women and youth farmers, and
plan expansion in a way that delivers measurable, lasting value.

The potential is clear. The partnerships are strong. As we move forward, our focus is on translating
progress into meaningful transformation, powered by the energy of Vietnam’s farmers.

FARMERS REACHED PEOPLE TRAINEDFARMER ORGANISATIONS
SUPPORTED

53,418 58775

ANNUAL REPORT - SOUTH EAST ASIA

FOR 2024

Le Thi Thu Hien
Business Advisor South East Asia

Top 3 main commodities per country

Philippines

Palm Fish Rice Buffalo/Dairy Banana Rice Rice Coffee Shrimp
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“Young people have great ideas,” said Dennis, a Dutch dairy farmer. “When combined with
the experience of older members, it creates real strength.” Berdine added: “The youth are
there, they just need to be heard.”

The sessions focused on knowledge sharing and action planning. By offering fresh
perspectives and encouraging intergenerational dialogue, the workshops helped build
momentum for change. A key message: make youth involvement meaningful and
enjoyable.

Though the local contexts differed, from rice drones in Vietnam to challenges like cattle
theft in Tanzania, the solution was the same: active collaboration between young and
old. “If we want to feed 10 billion people in the future,” Berdine said, “we’ll need to work
together, across generations and borders.”

Thanks to Agriterra’s support, youth are no longer on the sidelines; they’re becoming
central to the future of cooperatives.

SUCCESS STORY
YOUTH:
The Future of Cooperatives

Agricultural cooperatives worldwide are ageing, while fewer young
people are entering the sector. To secure the future of farming and
food systems, Agriterra launched its Youth in Agribusiness
programme, starting with an inspiring Kick-off workshop.

In 2024, Agripool experts Dennis Lievestro (33) and Berdine den
Hartog (25) delivered workshops in Vietnam and Tanzania, working
with young cooperative members and board leaders to promote
youth engagement and leadership.
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Burkina Faso Ivory Coast

Top 3 main commodities per country

Ghana

Onion Tomato Maize Cacao Shea nut Cacao Shea nut Cashew nut

Agriterra’s presence in West Africa continued to grow in 2024, both in terms of programme portfolio and
team strength. New partnerships have taken shape, while existing programmes have moved forward with
steady progress.

As a region rich in agri-business and trade potential, West Africa has become an important area for
Private Public Producer Partnerships. In Ghana, we deepened our collaboration with both Dutch and
Ghanaian private sector partners to unlock opportunities in the horticulture sector. This was carried out in
close coordination with the Dutch Embassy and key funding organisations.

We also built on our successful partnership with global shea buyer BLC to launch a new programme,
funded by the German Ministry of Foreign Affairs. This initiative aims to strengthen shea-producing farmer
organisations in northern Ghana, further anchoring our commitment to inclusive, market-driven
development.

The regional decentralisation process has made strong progress, with nearly all positions now filled. A key
milestone was the recruitment of a national Business Development specialist based in the region. This has
significantly enhanced our local presence and led to the design of several promising project proposals set
to begin in 2025.

Together with our partners, we are growing deeper roots and creating new opportunities.

FARMERS REACHED PEOPLE TRAINEDFARMER ORGANISATIONS
SUPPORTED

163,877 2,495111

ANNUAL REPORT - WEST AFRICA

FOR 2024

Erwin Brouwer
Regional Manager West Africa
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With a loan of GHC 600 from the VSLA, she launched a small peanut snack business,
providing meals for her family and generating steady income. With her earnings, she
continues to save and repay the loan. She even contributed GHC 400 to support her
husband’s maize farm, helping to buy fertiliser and improve crop yields.

Thanks to her efforts:
Her family now has year-round food security
She contributes to local food availability through her peanut business
Her household income is more stable, even in a tough season for shea
Her husband’s farm is more productive thanks to her investment

“If I had not joined the cooperative, I would not have received this support from which my
family now benefits,” says Rahinatu.

Her story is a testament to the power of financial inclusion and the impact of Agriterra’s
support in building resilient rural communities.

SUCCESS STORY
FROM SAVINGS TO FOOD SECURITY: 
Rahinatu’s Story in Ghana

In the rural community of Janga in northeast Ghana, 34-year-old
Rahinatu, a mother of six, is quietly transforming her family’s future.
As a member of the Magsunsim Shea Cooperative, she has turned
simple savings into a lifeline, all with the support of Agriterra’s
Acting Now project.

Through Agriterra’s introduction of Financial Service Business Units
using the Village Savings and Loan Association (VSLA) model,
women like Rahinatu can now save, access small loans and invest
in income-generating activities. Despite a poor shea nut harvest in
2024 due to prolonged drought, Rahinatu stayed committed to
saving each week.
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Ethiopia Tanzania

In 2024, Agriterra began the year with the approval of the Agri-GRADE projects in Tanzania (beans, rice,
maize) and Kenya (dairy), in partnership with IDH and Scope Insight. We also extended our work under
CRAFT, supporting 10 cooperatives across Kenya, Uganda and Tanzania to promote climate-smart farming
for potato, beans and sunflower.

In Ethiopia, we launched the BRIDGE+ project with SNV and Wageningen University, aiming to strengthen
the dairy value chain and drive long-term innovation. The region hosted two key events: the FFT bi-annual
meeting in Kenya, including a policy dialogue on access to finance, and our second regional management
retreat in Tanzania. We also launched the regionalisation process, giving teams greater ownership over 11
active projects.

A key milestone was the approval of a new food security project under the Danish Green Business
Partnership—our first project funded by DANIDA—developed with Export Trading Group, Mary’s Meals and
Copenhagen University.Looking ahead, we expect to launch a GCF-funded project in West Kenya with
FAO, focused on climate-smart, sustainable agriculture.

While progress was strong, challenges remain. In Ethiopia, insecurity in the Amhara region led to a phase-
out of work with some cooperatives. In Tanzania, we are not included in the new FFT phase, requiring
extra effort in 2025 to secure new projects and sustain our team. Overall, 2024 was a year of growth,
resilience and renewed purpose. 

FARMERS REACHED PEOPLE TRAINEDFARMER ORGANISATIONS
SUPPORTED

1,077,321 5,702219

ANNUAL REPORT - EAST AFRICA

FOR 2024

Stijn van Geel
Regional Manager East Africa

Top 3 main commodities per country

Kenya

Dairy/Cattle Coffee Maize Dairy/Cattle Coffee Potato Dairy/Cattle Coffee Maize
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According to Rien, this progress is due to two key factors: the deployment of Dutch
Agripool experts and the exchange visits between Kenyan and Dutch cooperative
leaders. “These visits change perspectives,” he says. “And Agripool experts provide the kind
of targeted advice that helps cooperatives move from plans to action.”

He was especially proud to see that the people he once worked with are still leading,
growing, and innovating. “They now own the process, but a little push from Agriterra still
makes a big difference. The cooperatives that succeed are those we’ve built long-term
partnerships with.”

As Kenya’s population grows by over a million people each year, the need for stronger, more
productive agriculture is urgent. Rien’s message is clear: “What we’ve done works. Let’s
continue. The impact is real, and Dutch knowledge and expertise are making a lasting
difference.”

SUCCESS STORY
DUTCH EXPERTISE: 
Still Driving Change in Kenya

Ten years after helping set up Agriterra’s Nairobi office, Rien
Geuze returned to Kenya and saw just how far the country’s
agricultural cooperatives have come. From new factories to
professional marketing and green trial fields, the transformation
was striking.

Between 2011 and 2014, Rien worked closely with Kenyan
cooperatives, many of which then struggled with infrastructure,
market access, and long-term planning. Today, thanks to
consistent support and knowledge sharing, these cooperatives
are thriving. At Kiambaa, a milk processing factory now stands on
land once deemed too steep. At Mukurwe-ini, members are
producing and successfully marketing their coffee yoghurt, an
unimaginable step forward a decade ago.

THEN NOW
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AGRITERRA

WORLDWIDE IN 2024

FARMERS REACHED PEOPLE TRAINEDFARMER ORGANISATIONS
SUPPORTED

1,638,899 14,589702

Top 10 commodities for Agriterra in 2024

Dairy/Cattle Coffee Maize Potato Rice

Cacao Amaranth Onion Sunflower Shea nut

1 2 3 4 5

6 7 8 9 10
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It has been laid down in a Board resolution that any surplus of income and expenses will be added to the
continuity reserve. Starting 2021 the policy for the level of continuity reserve has changed and was
adopted by the board. Every year during the budgeting process the analysis will be updated, ensuring that
the desired level of reserve is in proportion to the development of the organisation. Based on an internal
risk analysis for 2024 (see below), Agriterra has defined a desired level of continuity reserve of € 3,7
million. 

RESERVES
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Ultimo 2024 Agriterra added € 1.374.797 to the continuity reserve, which brings the total level of the
continuity reserve to € 4.422.556, meaning the level of continuity reserve is at 121% of the desired level.
From the amount added to the continuity reserve, 68% is related to DGIS contribution and 32% is related
to other donors. This is based on the ratio of the level of income between DGIS and other donors, which is
the most reliable basis for allocation. 

Agriterra has decided to allocate the excess amount above the desired level of continuity reserve to a
program reserve. This allows us to fund specific additional program expenses. For 2024 Agriterra
allocates € 761.785 to the new program reserve.

ANALYSIS 2024
Total income for 2024 was € 19.430.370, which is 7% under budget, however an increase of 10%
compared to financial year 2023. Total expenses for 2024 (excluding financial income/expenditure)
shows a total of € 17.988.736, which is 9% under budget. 

INCOME
Total income for 2024 from the Dutch Ministry of Foreign Affairs (DGIS) was € 13.252.043. From this
amount € 10.159.017 is related to Farmer Focused Transformation (FFT) and € 3.093.026 is related to
Acting Now (AN). The realisation for 2024 for FFT is 19% under budget, and 1% below 2023 income.
Income AN 2024 is 23% below budget, while 39% above 2023 actuals. 

Income from AN is based on DGIS approval for a 3 year top-up on the FFT grant. Total grant value is €
9.840.000. DGIS has approved a no cost extension for 1 year.

To implement our vision, Agriterra is constantly looking for new opportunities with other donors next to
DGIS, to increase our portfolio, as well as to diversify risk. During 2024 Agriterra received a total amount
of € 6.009.335 from other donors (contribution to Farmer Focused Transformation), which is 35% over the
2024 budget amount for other donors, and 31% of total income. Although we have invested in growing our
workforce in 2024, we conclude that, similar to prior years, acquisition from other donors also contributed
to the underspending of FFT due to shift of staff to these other projects. Nevertheless, Agriterra intends to
fully utilize the unspent funds. Agriterra’s main source of income is based on our services (which are
charged through tariffs) and, in case of need, the size of our workforce can be scaled up or down as
required by circumstances. Agriterra has adequate recourses to continue as a going concern for the
foreseeable future.



By the end of 2024 the workforce of Agriterra consisted of 230 FTEs (2023: 200). At year-end 2024
Agriterra was employing a total of 233 employees: 40 people in the Netherlands and 193 national business
advisors and staff persons. During the financial year Agriterra had an average of 214,1 FTE (2023: 182,1),
against 230 budgeted.
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During 2024 we recorded a total income of € 168.992. Included in this amount is € 149.204 from a release
of a guarantee fund in Kenya. This amount has been added to the continuity reserve. The remainder of €
19.788 is related to (un)designated funds. 

For some projects the donor requires an own contribution from Agriterra. For a few projects we cannot
use FFT funds to contribute. For these projects we utilize both undesignated as designated funds. During
recent years we see a gradual decrease in these funds, resulting in the level of these funds not being
sufficient to cover the required own contribution for the mentioned projects. Also for 2024 there was a
shortfall (€ 15k) from the (un)designated funds, and this amount has been allocated to the continuity
reserve. 

The result of designated funds is based on the cash flow during a year. Contributions received and
expenditure on designated funds are recognised to be based on the cash accounting system and not
based on the current income and expenditure system, in which the matching principle is applied for costs
and income. 

The total level of designated funds per start of 2024 was € 16.444. During 2024 a total designated
income of € 19.788 has been received. This is 30% less than the € 25.000 budgeted for 2024. Part of the
designated income is linked to Agripool activities. The balance of the income and withdrawals for 2024
amounts to € 4.752, bringing the total designated funds to a balance of € 11.692.

The total out-of-pocket expenses are 9% under budget for 2024 and a 14% increase from 2023 out-of-
pocket expenses. 

▪ Personnel costs 
The personnel costs are under budget (-12%). Main drivers for underspending on the personnel costs were:
for 2024, Agriterra had budgeted a total of 229,8 FTE, during 2024, the actual (average) FTE was 214,1,
which is 6% below budget. The actual premium for the insurance related to sick leave was € 30k below
budget, while due to a few cases of long term sick-leave in the organisation, the reimbursement from the
same insurance was € 45k (budget € 10k) In budget 2024 was included a total of € 125k for severance
pay and recruitment, a total of € 8k has been expensed on these budget lines. 

▪ Depreciation costs 
Depreciation costs were 28% under budget. During the budgeting process, it was not taken into account
that several assets had already been fully depreciated by the end of 2023, and therefore, depreciation
for 2024 was budgeted too high. During the budget process for 2025, this has been adjusted towards a
more realistic budget. 

▪ Accommodation costs 
Total accommodation cost for 2024 was in line with the 2023 budget (-9%). The main reason for this
underspending is that included in the budget 2024 is an amount of € 65k for miscellaneous housing costs,
while the actual expenses for 2024 were € 45. 

▪ Office costs 
Office costs for 2024 are 12% under budget. While our local offices have an underspending of € 145k
against a budget of € 283k, the head office in Arnhem had an overspending of € 42k (budget € 606k).
The main driver for the overspending at the head office has been caused by the fact that we needed
more support on our MS Dynamics environment than expected. 

▪ General costs 
The total general cost for 2024 is 13% overspend against the budget. During 2024, Agriterra has written
off an amount of € 42k for ineligible expenses for a grant and € 39k written off of unrecoverable
balances. 

DESIGNATED INCOME

EXPENDITURE
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The budgeted result for Agriterra for 2024 was € 1.217.623. Financial year 2024 closed with a positive
result of € 1.371.072. Included in this result are an exchange rate loss of € 70.562, a write-off of € 80.569
(as mentioned in the prior paragraph as well as the release of a guarantee fund from Kenya of € 149.204.
The result in 2024 without these three posts is € 1.372.999. Ultimo 2024, an amount of € 1.374.797 will be
available to add to the reserves. From this amount € 613.012 is added to the continuity reserve and €
761.785 is added to the program reserve (see also chapter ‘reserves’ on page 3) of Agriterra.

RESULT

FUTURE OUTLOOK: BUDGET 2025, BUDGET & ACTUAL 2024

BUDGET 2025 

ANNUAL PLAN 2025
The 2025 annual plan largely follows the 2021-2030 long-term plan. In 2021, the Farmer Focused
Transformation (FFT) programme 2021-2030 started. The long-term plan is divided into 2 5-year periods. 

Income 2025 

For 2025, the total income from grants is budgeted to be € 19.193.300 to cover the budgeted project
expenses. Like in previous years, the largest part of Agriterra’s income is derived from the subsidy from
DGIS for an amount of € 12.800.000. From this amount € 10.000.000 is related to FFT and € 2.800.000 is
related to Acting Now. 

The total expected amount to be charged to objectives for 2025 is planned at € 19,2 million. Included in
this amount is € 11,8 million in chargeable staff hours. In some of the projects, the donors do not allow the
use of Agriterra’s standard tariffs, which include a surcharge for overhead costs. In these projects, lower
tariffs are used and overheads are separately charged, for 2025, an amount of € 0,5 million. This is
compensated by certain overhead costs, which are directly charged to these projects. In general, the cost
recovery on all projects should be similar, regardless of the budgeting methodology used. 

Besides DGIS income, other income is derived from several sources, with a total of € 6.393.300.
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Expenses 2025

The expenses which are included in the internal operational budget of Agriterra (which are recovered
through the tariff system) include the following elements: 

-     Personnel costs. In the personnel costs, an average of 5% is included for 2025 inflation correction and
salary steps related to staff performance.
 The total workforce in 2025 will be 212.5 FTE compared to an average of 214.1 FTE in 2024. 
-     Depreciation costs. Many fixed assets have been fully depreciated; therefore, the level of
depreciation for 2025 is lower than the 2024 actuals. 
-     Accommodation costs are on the same level as 2024 actuals
-     Office costs & general costs are on the same level as 2024 actuals 
-     Communication & marketing costs. Although actuals 2023 are significantly below budget, the 2025
budget remains at the same level as 2023. 

In order to cover future risks and unforeseen losses to an adequate extent, Agriterra aims to have an
adequate level of continuity reserve. For 2025, the budget shows a positive balance of € 634.681, which
will be allocated to the continuity reserve and the program reserve.

BALANCE SHEET
Amounts in euros 

2024 FINANCIAL STATEMENTS



20

Amounts in euros

STATEMENT OF INCOME AND EXPENDITURE



21

Amounts in euros

CASH FLOW STATEMENT

ACCOUNTING POLICIES FOR THE FINANCIAL REPORTING

GENERAL

General valuation principle 
The financial statements for 2024 were prepared following Guideline 640 (Reporting by Nonprofit
Institutions) of the Dutch Accounting Standards Board (Raad voor de Jaarverslaggeving). 
The financial statements are prepared according to the historical cost principle. In the absence of a
statement to the contrary under the relevant policy for the specific balance sheet item, assets and
liabilities are shown at their nominal value.
 
Comparative figures 
The income and expenses in the annual report reflect consolidated figures for the entire Agriterra
organisation. The comparative figures for the prior financial year, where applicable, have been adjusted
for presentation purposes. 

Use of estimates 
In preparing the financial statements, the foundation's management is required to make certain estimates
and assumptions, which partly determine the amounts recognised, following generally accepted
accounting principles. Actual results may differ from these estimates. 

Foreign currencies
Costs and income, as well as the valuation of assets and liabilities in foreign currency, are stated at the
monthly exchange rate of the month in which the transaction is recorded. Bank balances and donor
balances in foreign currency have been revalued at the end of the financial year. Any exchange
differences that may arise between the moment of payment or receipt of obligations and receivables are
recognised in the income statement.



Cash flow statement 
The cash flow statement was formulated using the indirect method. Liquid assets in the cash flow
statement relate to the receivables in the current account or the receivables in respect of savings
balances with credit institutions of Agriterra itself. The stocks of current account receivables and the
receivables in respect of savings in relation to projects are not included in the cash flow statement but are
presented separately in the notes to the balance sheet of liquid assets. The movement in the liquid assets
of the projects is included in the cash flow statement. 

Pensions 
There is a pension scheme for Agriterra employees at the Zorg en Welzijn sector pension fund. The
financing takes the form of contributions to the pension administrator, with the contributions paid
recognised as an expense in the statement of income and expenditure (under the "obligation to the
pension administrator approach"). Other than the effect of higher future contributions, Agriterra has no
obligation to make additional contributions in the event of a shortfall at the Zorg en Welzijn pension fund.
Only the contributions due up to and including the end of the financial year are shown in the financial
statements. The current funding level of the Pension Fund Zorg en Welzijn ultimo 2024 is 109,5%.
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POLICIES FOR THE VALUATION OF ASSETS AND LIABILITIES 

Tangible fixed assets 
Tangible fixed assets are valued at the acquisition price less accumulated depreciation. Depreciation is
calculated using the straight-line method over the estimated economic life of the assets. In the year of
investment, depreciation is applied from the moment the asset is taken into use. 

Financial fixed assets 
The financial fixed assets are valued at market value. 

Receivables
Receivables are shown at their nominal value. Provisions deemed necessary are determined on the basis
of an individual assessment of the receivables. 

Liquid assets 
With regard to liquid assets, a distinction is made between liquid assets for internal organisation and
project purposes. The liquid assets earmarked for the internal organisation are valued at their nominal
value and, in the absence of statement to the contrary, are placed at the disposal of the foundation. The
liquid assets earmarked for projects must be used for the related projects. 

Current liabilities 
The current liabilities have a projected term of less than one year. 

Conditioned funds projects and conditioned project obligations 
The conditioned fund projects (claim) and the conditioned project obligations (debt) are determined as
the balance of project contributions actually received from donors, less actual project expenditure, or as
the balance of project cost statements received from partner organisations, less actual project payments.

PRINCIPLES FOR THE STATEMENT OF INCOME AND EXPENDITURE

General 
Income and expenditure are allocated to the year to which they relate. A positive balance of income and
expenditure is recognised insofar as it has been realised on the balance sheet date. Losses and risks
originating before the end of the reporting year are taken into account if they were known before the
financial statements were prepared. 

Income 
The income from our fundraising concerns the donations received in the financial year. Income from
government grants and income from third-party activities are recognised to the extent that the actual
costs for the projects concerned are also recognised in the financial year. The difference between the
income from donations and the expenditure in respect of these designated funds is added (if surplus) or
deducted (if deficit) from the available designated funds included in the balance sheet at the end of the
previous financial year.



23

Expenses 
Overhead expenses are charged to the projects through tariffs. The level of tariffs for chargeable hours is
calculated during the budgeting process and includes a surcharge for risk & continuity. 

The assets in transit were investments for the new office of Agriterra Netherlands, done at the end of
financial year 2023. The rental of the new office started January 2024. In this report the assets in transit
are allocated to the respective fixed asset groups. 

NOTES TO THE BALANCE SHEET
Amounts in euros

Assets 
Fixed Assets 
Tangible fixed asset
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The composition and movements of the financial fixed assets in 2024 was as follows

Financial fixed assets

Agriterra does not have a structural investment policy to increase equity. An amount of € 10.011 at current
value (originally € 5.865) is invested in Rabobank Type-I shares (formerly Rabobank Member Certificates),
with an original acquisition price of € 17. All other investments of (temporarily) surplus funds mainly
concern funds made available to subsidy providers and donors. These funds are held in savings accounts. 

Current assets
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Liabilities 
Reserves and funds 
Reserves

The composition of the reserves and funds as at the balance sheet date is as follows:

Continuity reserve

This reserve concerns the capital of the foundation and the movements are as follows: 

The board of management has set the target that the continuity reserve should increase with any surpluses
until the desired level of continuity reserve has been reached. Based on a yearly assessment the level of
desired level is evaluated and adjusted if necessary. See also chapter ‘reserves’ on page 3. As the level of
continuity reserve for 2024 would exceed the desired amount, the board has decided to allocate the
excess amount of € 761.785 to a program reserve. 
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Program reserve

Agriterra has decided to allocate the access amount over the desired level of continuity reserve to a
program reserve. This allows us to fund unforeseen or specific additional program expenses. For 2024
Agriterra allocates € 761.785 to the new program reserve.

Revaluation reserve

This concerns a revaluation reserve for investments (Rabobank Type I Member Certificates) and
movements are as follows:

Designated funds

These are funds are designated by the donors or which have a more general designation in line with
Agriterra's objectives and activities. This developed in 2024 as follows:

In 2024 Agriterra received a total of € 19.788 as (un)designated funds. This amount has been allocated to
the activities of the SDGP Maize and Child Labour Congo.
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Other debts

Accruals

Conditioned project obligations

The composition of the conditioned project commitments as at the balance sheet date is as follows: 

For DGIS, the 2023 balance was overstated by € 93k. This has been identified and corrected during 2024
and included in this annual report 2024.
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CONDITIONED PROJECT FUNDS AND COMMITMENTS

Funds 
A subsidy decision was issued to Agriterra by the Ministry of Foreign Affairs (Directorate�General for
International Cooperation, abbreviated as DGIS, to which the Sustainable Economic Development theme
directorate belongs, abbreviated as DDE) for a total amount of € 81.000.000 for the years 2021 to 2030.
The subsidy decision was issued for the Producer Support Programme organisations referred to by
Agriterra as the Farmers Focused Transformation (FFT) programme. A revision of the agreement was
received in November 2022. The grant amount has been raised by € 9.840.000; Acting Now for food
security and resilient systems. DGIS approved a no-cost extension for Acting Now; therefore, the end date
of the Acting Now addendum is 2026. 

Lease 
Starting January 2024, Agriterra moved to another office. A new lease agreement is in place for the
Jansbuitensingel 7 in Arnhem. The duration of the contract is 5 years (January 2024 until December 2028)
with a notice period of 12 months. As of 1 January 2024, the agreed annual rent is € 77.910 (excluding
service costs). The rent is indexed annually on the 1st of January; the remaining rent until end of contract is
€ 311.640. 

Bank guarantee 
A bank guarantee has been issued for the rent of the Jansbuitensingel 7 building in Arnhem amounting to
€ 30.299. 

Credit facility 
Agriterra has a credit facility with the Rabobank of € 975.000 for a period from 1 December till 1st of May
for an undetermined period. This credit facility can be lowered and cancelled individually by both parties.
The interest consists of the average of the 1- 1-month EURIBOR rate determined in a calendar month and a
surcharge of currently 4.7% point. 

Temporary cash collateral agreement with Admas 
In March 2015, Agriterra made € 250.000 available to the AdmasWolkiteFarmers Cooperative Union in
Ethiopia for a period of 5 years. The amount has been placed with NIB bank and serves as security and is
also intended to leverage financing by NIB Bank to Admas for the establishment of an edible oil refinery
plant in Wolkite, Ethiopia. Agriterra receives an interest payment of 6.5% per annum on the amount made
available and credited to the account of AdmasWolkiteFarmers Cooperative Union. This is not freely
available to Agriterra. Agriterra remains the owner of the cash collateral, including the interest due. In
2014, the ABTB Foundation donated the amount of € 250.000 to Agriterra specifically for this purpose

OFF-BALANCE SHEET RIGHTS AND OBLIGATIONS
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Amounts in euros 

Income through acquisition

The duration of the DGIS contract is 10 years (2021-2030). DGIS granted an addendum on the existing
contract for Acting Now, this contract, after approval of a no cost extension, has a duration of 4 years
(2023-2026). 

Next to income from the Dutch Ministry of Foreign Affairs for the Farmer Focused Transformation program,
Agriterra received income through acquisition from other donors. During 2024, total income from other
donors was € 6 mln.

From the income through acquisition, an amount of € 451.617 has a duration of 1 year or less. A total
amount of € 5.557.719 is related to donor contracts with a duration between 1 and 5 years. Of these multi-
year contracts, 22 contracts have an end date in 2024, and 22 contracts will run until 2025 and beyond. 

Included in the total income through acquisition are 16 contracts which have been signed during 2024.
These newly signed contracts generated an income of € 953.558 for 2024. Of these 15 new contracts €
727.298 is related to multi-year contracts.

Core funding Dutch government

 Explanation of the statement of income and expenditure

Income
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Out of pocket direct project expenditures 

The personnel costs were as follows:

Income from (un)designated funds

Personnel costs

The breakdown of personnel costs is as follows: 
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The board has determined the result and its allocation. The balance of income and expenditure for 2024,
a surplus of € 1.371.072 is shown as follows:

Proposal on the appropriation of profits

Statutory provisions on the appropriation of results

Other information

The foundation's articles do not contain any provisions on the appropriation of the result. However, the
board of Agriterra has adopted a policy to add surpluses to the continuity reserve until the level of
continuity reserve has reached the desired level as indicated in the policy. For 2024 the desired level is €
3,7 mln. When the level of continuity reserve exceeds the desired level, excess funds will be allocated to
the program reserve. If income is received in the reporting year with a specific spending option
designated by third parties and which has not yet been spent in the year under review, this unspent money
is added to the funds concerned.
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Chief Executive Officer

WNT accountability 2024

The WNT (Wet Normering Topinkomens) applies to Agriterra. The maximum remuneration applicable to
Agriterra in 2024 is € 214.000 based on the norm for the developing aid sector. 



As we reflect on the past year, we are proud of the progress made, the partnerships
strengthened, and the resilience shown by farmer organisations across the globe. Each

step forward is a result of shared commitment between farmers, cooperatives,
colleagues, funders and partners.

At Agriterra, we believe that strong farmer organisations are the foundation of thriving
rural communities. This belief continues to guide our work, every day, in every region.

Looking ahead, we remain focused on deepening our impact, strengthening local
prosperity and supporting the farmers who drive change from the ground up.

AGRITERRA ANNUAL REPORT

2024

LOOKING AHEAD,

TOGETHER

PHONE :

 +31 (0)26 44 55 445

ADDRESS :
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www.agriterra.org
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agriterra@agriterra.org


