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A successful golden jubilee of economic diplomacy
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The potential is still untapped
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Apparel & Textile

Today §X What - if {4 -301R

o+ S10-12 BN S 6-7 BN
S 40 BN Raw material o Backward linkage
Apparel export import moved to
from Bangladesh
Bangladesh 1
S 6-7 BN
Import from

China

Source: 2023-24 Bangladesh Bank



The potential is still untapped
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S 6-7 BN
Backward linkage

moved to
Bangladesh

$ 6-7 BNigmExZ5%
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Source: 2023-24 Bangladesh Bank

Apparel & Textile

What - if f4.-I18

Lower labour costs for Chinese
businesses (2-3x lower)

Operational benefits from tax
holidays & incentives from EZs

Shorter production lead-fimes &
access to higher exports



A suite of investment opportunities
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Why Bangladesh
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Strong market Affordable cost High return on
demand x of production investment
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Why Bangladesh
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Middle & affluent class (Mn) Weighted cost of production Higher than average return
M RAERNE (Mn) A E A AR = T FHKFERE K
B ¢
Global
Return on
28 i sectoral
(@ 580,000 average
22
18 1,410,000 Grameenphone 39% 7%
o 2,160,000 Berger 25% 13%
L 1,980,600 Lafarge 16% 10%
2,500,600 Reckitt 53%
18%
2019 2021 2023 2025 3 1,405,060 Marico 75%

Source: Boston Consulting Group Source: Published financial reports

*Monthly costs per unit : Assuming 5000
headcount, 1 acre land, 500 cubic feet gas,
Imwh electricity, 0.1mn liter offtake


https://web-assets.bcg.com/6e/15/0081bc4b4871b53ea0f25348bb0d/the-trillion-dollar-prize-local-champions-leading-the-way.pdf

Challenges of doing business in Bangladesh
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Driving reforms to set the course right
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Immediate quick wins Policy support for longterm
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| .
! One-stop service National ‘FDI .straiegy
& pipeline
. o Segregation of tax
Capital repatriation rules policymakers & admin
\

Digitisation of & National port strategy

customs process “y

5Infrusiructure sustainbility 5 le::::; ::::Liri‘ng

Work permit & Private sector
visa issuance [ advisory council




Inter-ministerial body
] for investment decisions
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one- S'I' Co-hosting all govt. entities
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- Investor relationship managers
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Aiming to reduce work permit

issuance duration by 50%
SESI/EF o IES AR B 4658 50%

Work permit & visa

Digitising the end-to-end

sSim p|IfICCIfI0n process to bring transparency
T Ve TR InEl iR fE i, IRe@EHE

Integration & coordination
between service providers
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Enhanced port capacity & efficiency
REEOZEFME

Avuthorised

6x 7.2m Economic

TEUs

Operator (AEO)

Now Full potential



Case study : Handa Industries
ZHIAZE - AN

HANDA INDUSTRIES

MOU signing in only 4 months
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Dedicated relationship manager
EWEFZLE

Options via inter-ministerial coordination
3 53 B0 B 1 1R A9 28 T

Customised solutions to challenges
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Our ambition : To become “a factory for the world”
HAI9B R : AHBI”

2.5 billion people live within a
2 4-hour flight distance from

L_f . Dhaka
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Impact of investments is beyond pure financials
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Bangladesh is at an inflection point
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SOUTH KOREA CHINA INDIA BANGLADESH
1975 -85 1990 -00 2000 - 10 2013-23
Y g™
©« @ < ©
GDP growth *x +8% * +10% +7% x +7%
EREFSEEK
GDP per capita 32,373 x* 5959 $1,265 X 51,961
AYEREFSE
Urbanisation x+17pp * +10pp +3pp x +6pp
w1k
Median age *x 26 x 27 25 * 26
TP AIEL
Human
development x +1.0% +1.7% * +2.1%
index
AFEREREHR

* GDP, Urbanization data from World Bank, Median Age from WHO, HDI from UNDP
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