'jl" .

OCTOBER- HEEEMEEHI EEIEH VOLUME Ixf ISSI.IE b

INVESTIN
BANGLA D 4 5

FI][ITWEAH
HE\II]LUHI]N
N
FHI]NHEH FOR
IN\IES]]\\\!IENT

INTHISISSUE =470 -2 - -

BANGLADESH SELECTED AS THE “Cg
YEAR 2024" BY THE ECONOMISTE
BANGLADESH 2.0 : ECONONME!
BANGLADESH FDI HEATIAPSAS RED APPROACH ~
TO ATTRACTING FDLINTO BANGEADESH .. /.
BANGLADESH'S LEATHER ANE ' o

' '- isff Yy, %I

FOOTWEARREVOLUTION™" ... ... /... .. AL SR S S ] e et

FACE TO FACE WITHSYED NASIMMANZUR .- 0.




Bangladesh Investment Development Awthority

BIDA |
Bangladesh selected as the “Country of the

Year 2024" by The Economist

Bangladesh witnessed an unprecedented goverance shift in mid-2024, setting the
stage Tor an sconomic resugence centered on tnvestment, siability, and giowih, The The
cowtlry subzeguently was selecied as the “2024 Counity of the Year” by The Economist
Economist. Couwntries vsually are selected for this honor for achieving notable
advancernenis in a particular year, Bangladesh®s selection was pinmed on the
followings:

Taking down an autocratic government

After an autocratic and cormopt regime was overthrowa by a smwdent-led
rebellion, the interim government wag able to stabilize the economy and restore
oirder.

| Developments towards a more liberal government
The fmterim government started implementing changes 1o ¢stablish a mors Hbemal
and democratic styls of povemance,

| The public and privaie sectors working tgeiher
The honor 18 evidence of effective public-private sector cooperation in advancing
society.

Bangladesh vows its commitments to carry on the spirit of the honor and work
tirelessly towards the upliftment of its people and economy,

BIDA Celebrates Victory:
December 1971 to August 2024

Officials and staff of Bangladesh Investment
Development Authority (BIDA). Bangladesh
Economic Zones Awuthority (BEZA) and
National Skills Development Authority
(NSDA) came together in the cool evening of
30 December 2024 1o celebrate the
Independence Day as well as the unforgettahle
victory of students and people over the
autocratic tyrant of the country, country, They
remembered the unsung heroes of both the
revolutions with utmost vespect and made a
unified commitment to carry on the legacy.

Editorial Commitiee

Chief Editor: Executive Member, Marketing and Comrmmnication Wing, BIDA
Member: Diiector General, Marketing and Comnunication Wing, BIDA
Member : Director, Facilities Management, Secretariat Wing, BIDA

1 Commmnication Wing, BIDA
Editor: Director (Marketing and Communication), BIDA
Published: January 20235
Publisher: Marketing and Communication Wing, BIDA
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9 Bangladesh 2.0 : Economic landscape in transition

Bangladesh Reloaded:
Economy Resurging, Slowly but Surely

Bangladesh and its economy are unfolding one of the greatest ecanomic revival stories of modern times, Energized by
several pivotal reform initiatives of the interim govemment to address the nation's fragile economy, the results of key
macrosconomic indicators for second half of 2024 are already reflecting a hopeful shift and displaying the stubborn
sirength of the people of Bangladesh to take the country fo a deserving height. This iz an excellent turn around for an
economy plagued by high inflation, declining foreign exchange reserves, stagnant private invesiment and more.

Progresses being visilile

Under the guidance of the government of Bangladesh, the
Bangladesh Bank and other key institutions, the key
macoeconomic indicators are gradually stabilizing in the
country, Sirategic messures aimed at improving the
business environment have already started to vield positive
outcomes, The export sector is growing, and the country is
beginning to aftract renewed investor confidence. Key
national institutions ars seeing major reforras in their
processes to cuth corruption, politics and inefficiency -
common bottlenecks pointed out by majority of the
investors,

Remittance hit an all-time high,
up 23% Yo¥

Exports grew by 13% in H2'24 vs SPLY,
clocking $50 billion in 2024

Capital accounts in surplus,
T5% reduction in corrent account deficit

Labor exports exceeded 1 million for the
third comscentive year

Institutions to uplift investment ecosystem

Bangladesh Invesitaent Development Authority (BIDA) is
marching forward with the target of Impraving investment
ecosystem af the country and institutionalizing the changes
for fiuture sustainability. As for its recent mitiatives, in
addition to digitizing the filing system and approval
processes within the organization to boost transparency
and faster execution by functionalizing D-Nothi, BIDA has
also shamply increased cross-sectoral collsboration.
meeting  investors.  ambassadors.  entrepreneurs,  and
thimk-tanks to build bridges between the private and public
sectar.

The first cross-sectoral task force in the semiconductor
space has already been created comprising equal
representation from government, industry experts, NREB
and public and private academics reprezentatives. BIDA is
holding manthly wehinars, engaging divectly with existing
and potential investors. All these are posively impacting
the investment climate of the country, showing promising
growth irajectory for the coming years.

The changes are not only confined to BIDA, rather other
important agencies, such as NER, are also embracing
reforms, WBR has recently partially launched ‘Bangladesh
Single Window?, an electronic system that allows traders to
submit import, export, and transit information to multiple
government agencies through a single gateway, bringing
seven customs agencies under one system to ecase the
import and export processes for businesses,
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| Challenges and outlook

According te HSBC  Global Research Outlook,

Bangladesh’s economy is expected 1o rebound and clock
T1% growth in fiscal year 2023-26. Challenges do remain
of course, particularly the rising inflation which is going to
impact both household spending and underlying input costs
of doing business. Containing inflation and bringing back
dynamism in the private sector credit market remain
crocial. Policy level decision making needs to balance the
tricky opposing trifecta of interest rates, revenue targets
and growth ambition to have a sustainable long term
economic pathway avoiding stagflation. The promise of
Bangladesh’s revival is clear, spearheaded by the rebound
in all external accounts,

All these factors combined make Bangladesh case study
very compelling, as we move inta 2025, The reform
promises are positive and can potentially drive crucial
changes in the mvestment climate. The country stands at an
inflection point and with forward-thinking policy
interventions, now is the time to seize new opportunities,

Contributos: Nahian Rahman Rochi. Head of Business Development, BIDA
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Bangladesh FDI heatmap: A structured approach
to attracting FDI into Bangladesh

With impressive macro-economic mdicators, a dynamic
and youthful worlforce, and a geo-politically enviable
location, Bangladesh was well poised to become the next
emerging investment frontier for over a decade. However,
the actual inflow of FDT illustrated poorly. The net FDI into
the country contributing less than 0.5% to GDP — a stark
contrast to the global average of 3% to 49 (Chart A).

The need for a different approach

Effective FDI attraction requires @ proactive, data-deiven
approach. Sri Lanka’ Boacd of Invesimenl developed an

Investment Prioritization Framework with support from
Harvard University, successfully attracting large-scale
investments in solar projects. Similarly, Malaysia identified
Penang as a digital economy hub through a comprehensive
Regional FDI Heatmap exercise. These successes highlight
the need for Bangladesh to adopt a struchured, strategic, and
data-driven approach to investment promotion. Thus, in
addition to focusimg on structural issues hike corruption,
lack of policy continuity and resowrce accessibility, it is
equally important to evaluate how Bangladesh promotes
and attracts FDI at the top of the mvestor decision-making
funnel {Chart B).
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Chart B: investor decision making funnel

Key Bottleneeks with top half of the funnel

» Lack of alignment an pricsity dectors ond segments.

* Lack of secroral Insights leading to missed
appariinities.

+ Limnited visihifity on long-term potential sectors.

+ Inadequate competitor peachmarking to idenrify
UsPs.

= Tnability to set specific investment goals and track

ProgTess,

LEADING o WEAK, AD-HOC investment
pwmvliunnl eifartd

The FDI Heatmap initiative

Recognizing the need for change. BIDA initiated a
comprehensive FII heatmap exercise with an aim to,

* Identify priority sectors and segments for FDI

® Map high priority countries and lead investors
linked to the sectors and

* Define actionable strategies and policy
interventions for targeted sectors

Heatmap Formulation Methodology

* Deline — Identilying opportunities: Leading public and
privale sector experls snd think tenks from wvarious
segments including financial institulions, trade & business
associations, foreign embassies and lsading managemenl
consultancy firms provided individual recommendations
on key sectors for FDI leading to shorilisting of 20 sectors
for further asseszment.

* Develop — Index based prioritization: The shortlisted
sectors cumently at differing stages in life cycle wera then
evajuated based on 3 key factors — market readiness &

potential, input faclors availability and sirategic alignment.
A svaring index comprising 14 indicators linked to the 3
factors allowed for benchmarking against internal and
external competitors. The outcome allowed to segregate all
the shartlisted sectors into 4 categories depending on their
readiness & feasibility (Chart C).

Category A: Immediate targets — Seclors with high
market readiness, accelerated growth and umique
competitive advantages for Bangladesh. These are
immediate target sectors over short-term with high
probability to attract investments.

Caterory B: Enable quick entry - Sectors with
moderate market readiness but holds significantly
high competitive advantages for Bangladesh. The key
to unlocking this segment will be to case the entry for
the investors.

Category C: Customized deals - Sectors needing
tailored deals and packages to address existing input
challenges. Despite having relatively high market
readiness and growth potentizsl. cwrent penetration
remains low due to lack of competitive advantages vs
ather destinations,



Category D: Policy & Capability Development — |
High growth polential seclors requiring long lerm
policy support and ecosystem mprovements.

Sectors were also evaloaled for alignment with
stralegi priacities (example: SDG & ESG focus). 1o
identify which would require additional mitigation
factors to contain the downside impact

* Devise — Targeted interventions: Sector segregation
enables clear articulation and formulation of interventions
targeted towards each category, A few interventions are
mentioned below,

®  Activaling snd leveraging exishing investor
networks (o promote and largel new invesimenis
m Calegory A,

*  Appointing sector champions within govermment
agencies {o coordinate and simplify eniry
processes in Category B,

Offering bespoke investment deals to address
I sector specific challenges in Category C.

Establish national level advisory council or
taskforce in association with public-private sector
experts to address policy and capability gaps for
Category D.

| Newsletter

Next Steps — Bringing heatmap to lfe

The FDI heatmap is the beginning of a structured and
focused investment promotion and attraction strategy for
20125 and beyvond. Kev next steps include

Identifying target countries and high potential
clients within priority sectors,

Utilize the heatmap o guide sector targeting in
events and inVesior engagemenis,

Establish a public-private advisory council to
drive policy discussions [or category I seclors.

Conduct an annual review and refinement of the
heatmap to incorporate new developments and
adapl to changing

circmsiances.

The Bangladesh FDI heatenap is a transformative initiative
that showeases the value of public-private consultation and
underscores the impact of a data-based. systematic
approach to imvestment afteaction in DBangladesh. It
provides a framework for clear priositization and
actionable insights while laying the foundation for
measuring and tracking progress effectively,
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| Leather industries in Bangladesh

Leather and leather products constitute the 2nd largest
export industry of Bangladesh afier the apparels. Tt
contributes to 4% of total export and 0.6% of the GDF. The
country possesses 2.4% of the total livestock population of
the world, processes amound 330 milhon sguare feet of
leather annually and is the 8th largest footwear producer in
the world, Among the subsectors of the industry. footwear
manufacturing in Bangladesh has experienced significant
growth over the past decades. establishing itself a key
player in both the domestic and international markets.
Smce 2017-18, the foctwear exports from Bangladesh
accounted for around 60% of total leather exports and
reached the figure of S1587 million in 2024,

Local Footwear market demand
i 200 to 250 million pairs per

year

378 million pairs of shoes are
manufactured annually (86% is
used to meet domestic demand)

Bangladesh imports  footwear
and goods to mest 40% of
domestic demand

| Footwear: Leather or non-leather?

The global footwear industry is witnessing a significant
transformation with non-leather footwear emerging as a
dominant player. Increasing environmental awareness has
led consumers to seek alternatives to traditional leather
products, favoring materials that are eco-friendly and
cmelty-free. Bangladesh is embracing this change as well.
marking its footsteps in non-leather footwear indusiry,
Advancements in technology have enabled the production
of high-quality synthetic and textile-based footwear that
meets the demands of comfort, durability, and style. From
casual sneakers to athletic shoes and sandals, non-leather
options now dominaie a significant share of the global
market, Synthetic materials (also known as faux, imitation,
vegan or PU leather) hold the appearance of leather but are
not made from animal skin or hide and congists of natural
and/or synthetic fibers coated with a plastic polymer ar
made from polyarethane (PU), polyvinyl chloride (PVC)
or textile-polymer composite migrofibers,

Top Export Destinations

rance, (recmany.
. Poland, R

{PR

Singapore, 5

Industry in Focus:

Bangladesh's Leather and Non-Leather Footwear
Revolution: New Frontier for investment

| Global opportunities are encouraging

According 1o World Foolwear Yearbook 2024, the global
foobtwear export market is dominated by three primary
categories: rubber & plastic, leather and texiile footwear.
Together, these segments constitute 94% ol the total export
volume and an impressive 97% of the overall valoe, In
terms of export wolume, fubber & plastic foortwear
accounts for half of the global expoit. followed by textile
footwear at 28% and leather footwear at 15%. Data from
leading market research firms indicate that the global
non-leather footwear market is expected o grow al a
CAGR of over 7% in the next 5 vears. Major markets such
as the US, EU, and East Asia are driving this growth,
creating subsiantial oppoitunities for exporters.
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Chart 1: Share of Export by Types ol Footwear
(HS 4 Digit) 2014-2023

Rise of Non-Leather Footwear export in
Bangladesh

According to the Export Promotion Bureau (EPB). in the
decade preceding the end of fiscal year 2023-24.
non-leather footwear exports ballooned 120 percent
jumping from $189 million to $416 million with 2 CAGR
of 23% in the past 10 years against 6% growth of the
leather footwear industry. Tn the first 5 months of FY25,
non-leather footwear exports grew 41% year-on-year to
$217.81 million. Exporters anticipate that the sector is
poized to enfer the half-bilhon-dollar ¢lub by the end of
this fiscal vyear, joining leather footwear, jute and jute
goods, home textiles and agriculiural products. The rise n
non-leather shipments is a result of increased work orders
from well-known global brands. The main export
destinations for these products are Spain, France, the
Netherlands, South Korea, India, Ttaly and Germany.



| Growth Drivers

Leather Quality

* High-quality fine-prain leather
* Uniform fiber structure

* Smooth texiure

Low Production Costs

Due to availability of cheap
raw materials and competitive
labor cost

I-‘/r Leather metoried 5,200
— N ﬁ. %
I'-\_\_ L mi-/- Il=l = ‘#-_ .II i .
210 3500 110 2500
Tanneries SMEs large firms  Footwear Unity
| Incentives & policies that helped

Incentives Related to Leather and Footwear Industries

L ]

Reduced CIT for 5 to 10 years depending on the
location

Import duty exemption on capital machinery
Regulatory/supplemental duty exemption for

footwear producers using matecials such as mbe,
pipe, plastic, PVC screen, textile’ Imitted fabric

Fur Exporters

50%% tax exempiion for income derived from expoit
No VAT mmposition on export gaods

Bonded warehousing facility for large imports of
materials

2% cash incentive on the export value of
non-leather goods! footwear Related Policies

Leather and Leather Products Development Policy
2019 (August 2019) which addresses a range of
incentives to boost the sector’s expaort earmings.

Recognized as a high-priority sector in the Export
Policy and National Industry Policy 2016,

Three industrial estates dedicated (o leather and
tannery indusizies, being sel up by the government
in the areas of Rajshahi, Savar and Chatfogram.

BIDA remaing committed to playing its part in positioning
Bangladesh as a proud hub for high quality, competitive
leather and non-leather footwear, contributing to our
nation’s economic success and global reputation.

- Newsletter

Warehouse Facility

Central bonded warehouse
facility for small and medivm
leather goods manufacturers

Diverse Range of
Sppporting Industries
Packaging materials, metal
accossories, adhesive,
dies/molds and soles, etc.

1 Access to Neighboring Countries'
Consumer Markei

Crounliy's stialegic geographic

location, potential economic corridors,

and the Bay of Bengal offers easy

trading access to the Asia-Pacific

region and Middle Bastern's big consumer markets

— [nstitutions to Develop skilled manpower —

Bachelor and Master Courses

B.3C. in Leather Engineering
B.5C. in Footwear Engineering
B.SC. in Leather Products Engineering
{160 students in gach year)
MEC. in Leather Engineering
M.SC. in Footwear Engineering

M.SC. in Leather Products Engmeering
(30 students in each year)

Diploma and Short Courses

Leather and Footwear Business
{300 mid-level managers)

Leather and Sewing Operalor course
{519 students)

Leather Cutting Crperator course
(24 students)

Table Operation in Leather Goods course
(589 students)

Contribuos: Sved Asaduzzaman, Chief Marufachring Officer, Frame House Footwear Ltd,
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Face to Face with
Syed Nasim Manzur

BIDA engapes in dealogue with
Syed Masim Manzur, Managing
Divector of Apes Footwrar Lid,
and President of Leathergoods and
Footwear Manufacturers &
Expurters Association of
Bangladesh on present situation
and future aspects of footwear
industries in Bangladesh.

1. How would you deserilve the current siate of Bangladesh's
leather and footwear imdustry in t2rms of growth. challenges,
and global competitiveness?

Bangladesh's leather and footwear indusiry has demomstrated
notable growth in recent years, solidifying its paosition as a
significant contributor to the national economy. Exports in this
gector mereased by 43% in 2024 YoY to reach 51587 million. The
main attractions of Bangladesh have been the proven capabilitics
of the existing expoiters operating for more than two degades for
the most renowned global brands and retatlers; scalable capacity.
cotpetitive labor costs: eagy 1o hize! train workforce: prefecential
market access to target export markets, ESG complianes end a
sopportive and enabling govemment policy. Although depressed
demand in the EU and US combined with high inflation and lower
price pressure in the face of rising costs in Bangladesh are causing
some headwindg, we remain optimigtic that we will be able 1o
gostain growth throwgh higher efficisncy and new market
exploration.

2. How dees Bangladesh lares to its regional competitors as a
destinatdon for investment im the leather and footwear secior?
And how BIDA can suppori?

Vietnam is the second largest footwear exposter in the world after
China and 15 projected to eam argand USD 27k in revenues this
yeai. marking a USD 3 billion ingrease Yo, More than T0% of
this are contributed by foreign or TV fiems. India with its
production lisked incemfive schemes (PLIS) i5 successfully
targeting FDI in this sector from Taiwan, China and Hong Kong,
Becenily Indonesia too is atfracting a lot of altention from global
brands and buyers. In order to remain conmpetitive amongst them.,
we need active, time bound and effective policy suppost from
GoB. BIDA may assist LFMEAE to dnive NBR to reform and
innovate customs and bond processes, ta upgrade payment rules
fram Bangladesh Bank snd ensuring that the exporters get the
policy sapport they nesd to sustain.

3. With the new presidency in the US, what is vour expectation
about a positive investment fow from China to Bangladesh?

The U5 has preliminarily proposed tarifls betarsen 60%-100% on
Chinese poods and 2 tax of between 10%:-20% on every product
imported from all US wading partness. Regardless of what tariffa
are finally imposed, US brands and importeis now want to
accelerate their shift out of China, wherever feasible. Bangladesh.
with ils proven manufscturing base, scalable, young and
affordable work force can benefit fom increased relocation of
Chinege capacity for bags and footwear. Bangladesh may emeipe
as &n alemative manufaciurimg hub for US brands, sspecially in
textiles, electronics, leather snd footwear For this to happen,
Bangladesh needs to improve the ease of doing business,
particularly enable easier and faster access to duty free lmported
raw  mateiials, reduce lead time. ensure prediciable  and
productivity linked wage imereases, and improve ESG standards
across the industry.

4. How supportive is the current policy environment for
cxporters in the leather and footwear industry? Are there
specific areas where you would like io see more policy suppori?

The present govemmment is actively hving to make leather, Ieather
goods and footwear a major export sector. However, the following
gteps will be necessary to further boost the outcomes,

Amendment of current civculars’ orders

* To amvend Teport Policy Order 2021-2024 to allow leather
and footwear industey the same CMT & FOC impoct facilities
as allowed for RMG sector under section 21 of TPO.

= To include the provigion for *International
Sub-Contracting™ m the ordert issued by Commerce Mmigiry
& NER regarding sub- confracting of export-onentad
industries.

» Amendment of Section (3) of the Bangladesh Flag Ships
{Protection of laterest) Act. 2019 to withdeavw the obligation
of 50% domestic ships and MOC requiremeat,

= To include “footwear & leather poods manufactusing
industey™ 1 the customs circular o,
213-Law 202 4/65 /customs, Date 29-05-2024, regarding
letnporary imporr uader warehousing method for expost
ortented RMG.

= Waiver from import duties and taxes for machinesy, gpare
parts, soreasoried used m leather and footwear mdustoies by

incleding the S codes in SRO No. 169-ai0/2024/21/customs,
Diate 29-05-2024,

Other policy changes

« Simplification of customs clearance process in iime with
competitor countries and to ensure impart customs
clearance within 24 hours to redoce lead times

* Lzather goods and footwear industry to be allowed to
impart raw matecials FOC ta be convedted and exporied
under CMT process, as 15 for BGMEA and BEMEAL

« Make the process of granting Authorized Esonomic
Operator {AEQ) license simpler and affordable for the
EXPOITETS.

= Authorize LEMEAR to issur Utilization Permission
{UP), Utilizatian Declaration {UD) and the inpuor-output
coeffcient of production of raw matesials used in the
manufacture of export-oriented products as is done by
BGMEA for BMG.

* To provide “Deemed Exporter® license to the leather and
footwear manufacturing companies with 100% expori
licenss,

* Enghle inter-bond transfer of raw materials to deliver
urgent exporl ordess theough muohial agresmenta.

« Allow common bonded warehouse facility under the
general bond for exporters and SME entreprensurs (who
do not have their ownm bonded warehousa) to allow zasier
access to duty free imparted raw materials.

* Allow ymiform 1% flat rate of import tax and zero
supplementary duty, ATT and VAT for 5 vears on the
specific importsd raw materials ussd for the manufacture
and sxport of footwear (leather and non-leather) and
accessories including kandbags.

These steps would be game changers for this export sector and
enable it to reach ite true potential as it would open up exparts
eagily for all manufaciurers,
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Financial account surplus

Bangladesh’s new LNG
purchase policy draws Shell,

BP, Glencore and Aramco
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Ctg port set for new record |
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TBS REPORT

The Annual General Meeting of
Biman Bangladesh Airlines was
held on 21 December, Chaired by
Abdul Muyeed Chowdhury, chair-
man of the Board of Directors, the
meeting disclosed the airline’s
financial performance for the pre-
vious fiscal vear.

For the fiscal vear 20232024,
Biman achieved record revenue
of Tkio,575 cTore, & 9.5% increase
frum the previous year. Operational
profit reached TK1.556 crore, while
net profit stood at TkzB2 crore after

try of Finance, the Ministry of Chl
Aviation and Tourism, the Ministry of
Power, Energy, and Mineral Resourc-
=5, thie Mindstry of Foreign Affairs, the
Cabinet Division, and the Minkstry of
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Successful investment initiatives in
leather and non-leather footwear sector

Leather Safety Shoes:
Golden Ghang

The company

Goldan Chang Shoe (BD)) and Xin Chang Shoe (BD} are
two Taiwanzse shoemakers operating in the Cumilla EPZ
since 2009 to produce mdustrial safety shoes. Both belomg
to the same industrial group in Taiwan with a T0-year-old
legacy and expertise in mamufacturing safety shoes.

® 100% export-oriented

* I eather based cement shoes, heat sealing shoes,
slip and oil resisting shoes

® 3.5 million pieces of shoes/year

*® exports to over 50 countries

* invested over § 80 million in Bangladesh

Production processes

The companies have set the most state of the art equipment
and machineries like automatic visual identification
marking svstem, atom oscillating knife cutting, mult piece
computer stitching, auto stich for 45 degress moe tog and
others. Compiression resistance test, ROSS flexing test,

@ Leather Dress Shoes:
Blue Ocean Footwear
The company

Blue Ocean Footwear Ltd (BOFL) 15 a major footwear
manufacturing and experting company that began its
journey in 2009 as a joint venture between Apex Enterprise
Linuted of Bangladesh and Green Ocean Intermational
Linuted of Taiwan aimed at hecoming a leading
manufacturer and exporter of fashionable leather footwear.
The (Green Ocean has other operations mn Taiwan, China,
Yietnam, and Cambodia.

* Produces men's, ladies and children’s leather
footwear

* markets them both globally and domestically
* 3.6 million pairs of shoes! year
® exporled over 2.78 million pairs in 2024

finished product flexing test, whole shoe slip resistance test
and electrical hazard test facilities hawve been setup. The
local community provides dedicated, sincere and
hard-working 6500 local manpower with 60% female. 50%

of the raw materials are sourced locally from the domestic
cattle herds. EPZ facilities and bonded warehousing help to
maimtain & stable supply chain of materials. Power i3
supplied through grid dependent power network as well as
own power backup system with high-capacity generators.
These have helped them to ensure o steady pace of
operation and lo maintain compliance of the inlernationsl
buyers. Products and shipmenis are usually done within the
stipulated lead time of 60 days.

Growth and husiness

The growth in last 5 years hag been almozi double with itz
current monthly exports being over 9 million USD. On thiz,
Golden Chang iz relocating their leather footwear factories
from China and Vietnam to Bangladesh,

The sugcessful initiatives of the Taitwanese investment in
the footwear sector of Bangladesh will surely encourage
other potential investors and buyers in sourcing their
production bases in Bangladesh, where desired growth and
profit maximization are sure thing.

Production facility

BOFL's state-of-the-art 52,897 sq.m factory in Gazipur
district is fully compliant with industry standards and best
pragtices. BOFL ensures a healthy, safe and secured
working environment for its 2550 local employments, 83%
of which is female, and 27 Chinese experts,
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International markets

Leather footwear products of BOFL are exparted to
CGermany, United States of America, Chile, The

. Newsletter

Netherlands and China, among others. Leading global
brands like Prada. Tamaris, Esprit. BZ Moda, Humanic,
Regal. US Polo, Gul Shoe, &M, Navy shoes, Clarls
shoes, Deckers, ECCO shoes, Rockport, Timberland,
Wolverine, Cole Haan, GUESS shoes. Jones Group,
Michael Kogs, Bally, KENZO, Miu Miv and Paul Smith,
among others, are selling shoes of the Blue Ocean Factory
Ltd. sealed and wrapped with “hade in Bangladesh™

Bxport and Business

BOTL witnegsed 46% increase of total footwear export in
2024, Increase was 31% in leather and 70% in non-leather
segment.

The company has also been making all-out efforls to

lranspose Bangladesh leather sector as a prominent
mvestmen! oplion 1o rest of the world.

The Company

Established in February 20158, Frame House Foorwear Litd.,
located in Dhamral, Dhaka, manufactures and supplies
world-class non-leather footwear. Spanning over 390,000
square feet with modern production facilities, the factory
boasts stare-of-the-art technology, including automated
machinery for precision and efficiency. The company
employs a workforce of 1,737 individuals, 70% of whom
are women, particularly in precision-demanding roles such
as stitching, The company has achieved a daily production
capacity of 10,000 pairs of shoes, with plans to expand to
20,000 pairs per day by scaling up to 4 lasting lines and the
required sewing lines in present infrastructural setup,

With a rtobust product development (FD) unit and
BIS-certified laboratory. Frame House Footwear is capable
of designing and modifying cutting-edge footwear to meet
diverse consumer preferences, The company leverages
CADVCAM technology, a dedicated in-honse design lab,
and partnerships with design facilities in China to develop
awide range of products, Its offerings include sports shoes,
casual fpotwear, sandals, boots, and specialized hiking
gear, catering to both domestic and intetnatiopal markets,

The company’s mnovative edge is further strengthened by
its adoption of advanced technologies such as seamless
machines, waterproof seam-sealing systems, automated
UV marking, and laser cutting. With over 50%: of sewing
machines  being programmable and aotomated, the
company ensures flawless craftsmanship and operational
efficiency.

Glokal Partnerships and Marlet Reach

The Frame House has built a reputation for producing
high-quality footwear for renovned global brands such as
Primark, RedTape, ALDL LIDL, Deichmann, FILA,
Walmart, HevDude, Kappa, Umbro. BCG, Spite, SOC,
Sneakers Point and many more. The company's ability to
meet the stnngent requirements of intemational andits,
mehuding those of Walmart and Inditex. underscores its
commitment to excellence. Cwrently, Frame Honse
Footwear exports to markets across BEurope, North
America, and Asia. showeasing Bangladesh's capabilities
as a reliable manufacturing hub.
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BIDA introduces monthly
“State of Investment Climate” Webinar

BIDA Executive Chairman
Ashik Mahmud Chowdhury bin
Haryn appeass in 4 monthly
“State of Investment Climate™
webinar to inform the
investment community aboul
the state of the sconomy and
explains (he recent
developments in the investment
ecosystem in Bangladesh.
Audience gets the apportunity
to interact with a Guest of Honor on government policies
on frade and investment.

Frst State
of Investment Climate Webinar

30 October 2024

Lutfey Siddigi, the ITonble Chief Adviser’s Special
Envoy on International Affairs, appeared as Guest of
Honor.

“Every process must put the customer at its center™
Lu]:l'e_-r 5"14!1‘]]. .g'pl:tiﬂ 'Em-u]-' of Cheaf Ady iger on Tntemational Affais

= [Macroeconomic Stability: Highlighted progress in
stabilizing the exchange rate, reducing nflation, and
achieving a positive capital account balance. Asset
recovery and reforms in the banking and capital markets
are underway to build investor confidence.

= Reforms and Collaboration: Emphasized the interim
govermment’s commitment o shuclural reforms in
governancs, mncluding judicial, administralive, and
economic policies. A “whole-ol-government™ approach
aims 1o facilitate seamless inter-agency collaboration and
align reforms with mvestar needs.

» [Digitalization and Efficiency: To launch the NBR’s
National Single Window by 31st January 2025 to digitize
port billing and logistics processes, reducing humen
inlervention and improving transparency. Targel lo
calablishing a green channel for goods and services through
an Authorized Economic Operator (AEQ) initialive by 28th
February 2025,

* |[nitiating Project Ambassador. Creating &
single-point-of-confact model for goiding investors through
goveinment processss and enhancing the ease of doing
business,

= Responsible Business Practices: Commitment to labor
rights, sustainability, and adherence 1o intechational
standards. Efforts to engage global buyers and improve
worldng conditions in the RMG,

Second State
of investment Climate Viebinar,

December 2, 2024,

Dr. Ahsan H. Mansur, Governor, Bangladesh Bank
appeared as the Guest of Honor.

"We are crealing a much stronger, mare accountable,
and regulation-compliant banking sysiem™

Bangladesh Bank Govemhar D Ahgen H. Mansur

= Banling Sector Challenges: Govemance failures are
being tackled head-on to leave behind a stronger, more
accountable banking system. Efforts to address systemic
banking issues through govemance reforms, task forces on
agset recovery and compliance, and the finalization of the
Bank Resolution Act, ensuring long-term sector resilience
were highlighted.

= [Vlonetary Policy and inflation Dutlook: The central bank's
measures. including increased interest rates and a stabilized
taka, have enhanced macroeconomic stability. Governer
Mansur projected inflation to drop to 7% by mid-2023 and
to 3%-6% later in the year, driven by decliming food prices
and stable global markets.

= S0IE Financing Gaps: Efforts are underway to address
urban-centric banking practices, shift forus toward SMEs,
resolve asset-liability mismatches, and develop the bond
markst for long-term financing,

« EBlDA-Bangladesh Banl Collahoration: Extending capital

machinery loan terms from | to 3 years.

* [nter-ministerial Coordination Forums: Chaired by
Lutfey Siddique, the Special Envey of the Chief Adviser, 3
monthly forum of key investment and ministerial leaders is
tracking progress and ensure & streamlined investor
experience within existing regulations.
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investment Ecosystem Status

FDI Inflow

FDI inflow during the first 3 quarters of 2024 had been low YoY due continuation of global conflicts as well as political
regime changes in Bangladesh. However, new project regisiration data in BIDA had been reasonably stable, actual inflow
of which is expected to bring back the positive trend in FDI growth soon.

Nei FOM Inflow during 2014-2024 Mew investment registration at BIDA
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Emrt Forms National Taskforce to
Bmt Banglatesh's Semiconductor Industry

On 30 December’ 2024, the government approved the
formation of 2 Mational Semiconductor Taskforce, aimed at
advancing Bangladesh'zs semiconduvctor sector. The

taskforce will be led by Bangladesh Investment
Development Authority (BIDA) and will worl towards
developing a roadmap for growth, focusing on testing,
assembly, and enhancing chip design capabilities,

The decision was made during a high-level meeting titled
“Semiconductors — A New Frontier for the Bangladesh
Economy and Employment,” chaired by M Siraz Uddin
Miah, Principal Secretary to the Chief Adviser, at BIDA
Headquarters m Dhaka.. The meeting gathered mdustry
experts, government officials, and stakeholders from
acadena and the diaspora to discuss the opportunities and
challenges tacing the sector,

Eey recommendatons from the meeting included updating
university cumricula, improving fraining programs, and
enswing intellectual property protections. The taskforce
also aims to promote collaboration between local and
imternational plavers. with an emphasis on engaging
non-resident Bangladeshis (NRBs) for global premotion.
Besides, it will be tasked with addressing skill gaps, policy
issues, and mmfrastruchoe needs, with a goal to deliver
actionabls results by the end of January 2025,

BIDA Expands One-Stop Service Platform
with Seven New Services

The Bangladesh nvestmeni Development Authority
(BIDA) signed MoUs with four instihdions on 25
November 2024 at the BIDA Multnpwpose Hall to
mmiroduce seven new services to ifs online one-stop service
[OS8) platform. The agreements, signed with Sylhet City
Corporation, Rangpur City Corporation. Kamaphuli Gas
Distribution Company Limited, and Southeast Bank PLC,
aim to enhance efficiency, transparency, and accessibility
for nvestors,

With the addition of these services, the O5S platform now offers 134 services from 48 instilutions, including 23 provided
direeily by BIDA. Since ils inceplion in 2019, the platform has processed over 170,000 applications with a 99% resolution
rule, though further integration with other agencies is needed as only 5,000 applications invalved their services.

BIDA Plans Relationship Managers to
Enhance Investor Services

The Bangladesh Investment Development Authority
(BIDA) is set to introduce dedicated relationship managers
to provide seamless one-stop services for investors,
ensuring access to all necessary government facilities,
BIDA's Executive Chairman. Mt Ashik Chowdhury,
shared the initiative at a seminar titled “Reform for ICT
Industey Growih” organized by the Dhaka Chamber of
Commerge and Indusity (DCCT) in the capital on 9
November 2025,

Rather than depending solely on government officials,
BIDA plans to engage private sector executives on
deputation. "Let your executives work for BIDA for & year;
the government will cover their salary, and they will retum
to their companies later," My Ashik Chowdhury urged
buginesses. Digilalization of government serviess will
eliminate human intersction. reducing comuption and
ensuring hassle-free processes for investors, Mr Ashik
Chowdhury emphasized. Mr, Lutley Siddiqi, special covoy
to the chief adwviser, siressed deeper private sector
involvement in reform commissions and criticized
[requent  govermment  offieial  Gunsfess, advocaling
sustainahle reforms for long-term growth.
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Chinese Investors EFB IIMIIESII'S Powepr vehicles, Wong proposed establishing advanced lithium
batterv and solar panel manufactoring facilities, along with

and Green Iﬂﬂhﬂﬂlﬂﬂf Sectors a cutting-edge satellite communication netvwork.

Chinese investors expressed strong inlerest in Bangladesh™ [, pic sneach, Mr. Ashik Chowdhury reaffirmed BIDA's
power and green technology sectors during a meesling halld commitment to facilitating foreign investments and
al the Bangladesh Investmenl Development Authority encouraged Chinese investors to seize opportunities in

{Bm{‘-? on 11 F"-“"'Emlf'er 2":'25_" The m“ling'.“hﬂhd bY  Bangladesh’s expanding economy. Senior officials from
BIDA’s Executive Chairman, Chowdhury Ashik Mahmud — pmyas the involved companies, and media representatives

Bin Harun, discussed joint ventures focusing on lithium  yan ded the meeting,
battery and solar pangl manufacturing and  satellile
conneclivity,

Repressntatives from Bangladesh’s Nams Molors Limitsd,
China’s Wellbe Communication Technology Limiled, and

Beijing Hairun Haoshen Techaology Limited participated
in the discussions. Wong Tik Beénjamin, Chairman of

Wellbe Commmnication Technology Limited and Beijing
Haitun Haoshen Technology Limired. emphasized
Bangladesh’s potential az a strategic market and export
hub, Highlighting the growing demand for eleciric

| BIDA Launches New Day Care Center and On-site Cafeteria at Biniyog Bhaban

Bangladesh Investment Developraent Authority (BIDA) has launched ils new BIDA Day Care Center (BDCC) to provide
comprehensive cace for children. encompass education. enterlainment, sports, and relaxation. BIDA Executive Chairman
Chowdhury Ashile Mahmud Bin Hamm formally opened the facility at Level-3 of Binivog Bhaban on November 27, 2024,
in presence of semior officials representing BIDA, the Bangladesh Economic Zones Authority (BEZA), and the MNational
Skill Development Authority (NSDA). The Day Care Center was launched in parinership with Easiern Bank FLC. to be
jointly managed by BIDA, BEZA, and NESDA, while a 24-hour link with Bangladesh Shizhu Hospital and Institute will
guarantes children's health care and safety.

Earlier, on 25 November' 2024, BIDA Executive Chairman also inavgurated a new cafgteria at level-1 of the Headquarter
building underscoring commitment to employee well-being and creating a more comfortable and convenient work
environment, The cafeteria equipped with modem amenities and the highest standards of hygiene offers a diverse menu
featuring both local and intzrmational cuisine, catering to the varied tastes of the officials and employees of BIDA, BEZA
and WSDA working at Biniyog Bhaban.
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BIDA to host Bangiadesh investment

S0 | N sunmit 2025

ﬁ"‘AvNEGsL-II-ArREP'SI¥ The Government of Bangladesh iz proud to host the Bangladesh Inmvestm ent Summit
U global leaders, Forfune 500 executives, policymalkrers. and industry pioneers to explore

Bangladesh’s exceptional investment potential

Reflecting the ideals of the 3-0 Theory of Bangladesh's Chief Advizor Professor

Muhammad Yonus, who will inangurate the summit, thiz event promises to shape a

sustainable and inclnzive investment landscape.

April 9 and 10

Deep dive into high-growth sectors, inclnding
renewahle en econamy, healtheare,

uth entreprenenrship and
lizcuzsions and breakout

Join us to unlock a future-ready investment landscape.
Visit www summit bida gov bd/register

~
BIDA 5
0%S

BIDA OSS - a single-window platform for availing
time bound and real time investor services

Oniine 0SS (Up to 31* December 2024) at a glance

@ bida.gov.bd RTDA Wead Office: Biniyog Bhaban, E-6/B, Agargaon, Sher-e-Bangla Nagar, Dhaka-1207
Find us on Help Desk at Shahjalal Int. Afrport: Phone: 02-8901 Mobile: +BBO1558%930159

BIDA Offfice Deésk: Phone; +83-02 4482 P +HEE-02 44826
flx]injo )
Feedback on this newsletter:

ditme@bida.govbd




