UNI-EDIT / GOVERNED DOCUMENT OPERATIONS

WHITE PAPER

From Document Jobs to
Governed Document Operations

How B2B customers can use the Uni-edit Al Editor Suite to scale academic
editing, translation, reference intelligence, and publication support under

their own brand

CONTROL EVIDENCE SCALE
Defined scope and accountable roles Review records and bounded assurance Expand only what proves its value

CORE PROPOSITION Keep your customer relationships, subject experts, standards, and brand. Add a controlled
production layer that makes complex document work more consistent, traceable, scalable, and easier to manage.

Prepared by Uni-edit
For publishers, journals, universities, research institutions, editing companies, translation agencies, and specialist
document teams
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01 / Executive summary

At organizational scale, language work stops being a sequence of isolated editing jobs. It becomes an operations
problem: hundreds of files, multiple contributors, changing instructions, repeated terminology, tracked changes,
references, deadlines, approvals, privacy obligations, and questions that may arise months after delivery. The cost is not
only the editing itself. It is the coordination needed to make every output dependable.

The Uni-edit Al Editor Suite is being developed as a governed, document-state-first production platform. It unifies
academic editing, multilingual translation, reference intelligence, document conversion, quality assurance, handover,
model routing, and operational reporting inside a controlled job workflow. Al performs suitable high-volume and
repeatable work; qualified people retain authority over interpretation, specialist judgment, exceptions, and release.

For B2B customers, the suite can operate behind the customer’s own brand. A partner may use only the software layer,
outsource the complete Al-human process, or activate Uni-edit as overflow capacity during volume peaks. The result is
not merely faster text processing. It is a reusable operating capability with registered files, explicit instructions, stage
gates, review artifacts, role-based access, and a delivery record.

Business problem Suite response Organizational benefit

Volume varies faster than Queueing, batch processing, routing, Capacity expands without permanently expanding
staffing surge mode headcount

Quality varies among Reusable specifications, terminology, .

. . ) More consistent outputs across a programme
jobs and teams rubrics, human review

Word files break during Document-state workflow and controlled Tracked changes, numbering, fields, tables,
processing comparison equations, and references are protected
Decisions are trapped in Manifests, handovers, issue registers, Questions can be answered from evidence rather
email approvals, audit events than memory

Sensitive work cannot Scoped offline-first CAT and local A deployment can be matched to the actual

use ordinary cloud tools processing options confidentiality profile

BOTTOM LINE The suite lets a B2B customer buy capability rather than isolated labor: a production system that can be

operated by the partner, by Uni-edit, or jointly.

02 / 1. The organizational problem

A single manuscript can be handled through personal expertise and email. A journal issue, university programme,
hospital documentation set, or translation portfolio cannot. Scale exposes weak handoffs, inconsistent terminology,
hidden assumptions, broken document structures, duplicated checks, and unclear accountability.

Where institutional time is lost

¢ Reconstructing requirements from email threads, attachments, and personal notes.

¢ Repeating checks because the previous stage did not leave a usable record.

¢ Moving corrections among source files, clean copies, tracked copies, tables, and supplementary files.

¢ Resolving inconsistent terminology or citation treatment across a document set.

e Waiting for a scarce specialist to perform routine preparation before reaching the questions that require judgment.
¢ Discovering document damage, missing fields, or unresolved references only at final delivery.
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The suite addresses these losses by treating every file, instruction, transformation, review decision, and deliverable as
part of an explicit job state. This creates operational continuity without pretending that every editorial decision can or
should be automated.

03 / 2. What the suite provides

The platform combines modular tools with a shared control layer. Partners can adopt one module, a defined workflow, or

the complete operating environment.

Capability What it does Value to a B2B customer

Al-Editor stages

Al-Translator and
Translation Improver

Refintel

DocxBridge and
comparison

QA, handover, and
manifests

PromptForge and
model routing

Workflow Console

Analyzes and prepares academic text within a job
specification; supports separate first-pass and
review stages

Supports multilingual drafting, alignment,
terminology control, and post-editing workflows

Separates style normalization from evidence-
backed bibliographic verification; reconciles
citations and references

Moves controlled text changes back into
document formats and produces reviewable Word
outputs

Generates stage-specific reports, issue lists,
specifications, and output manifests

Applies approved task instructions and routes
work to suitable models or local processes

Tracks jobs, checkpoints, exceptions, status, cost,
and delivery

A document-state-first design

Generic chat tools center the conversation. The Uni-edit suite centers the document and its production state: what

arrived, what instructions apply, what was changed, what remains uncertain, who approved it, and which files constitute

Increases throughput while preserving human
approval and escalation

Creates a repeatable bilingual production line
rather than one-off translation

Reduces reference risk and produces an
inspectable issue record

Protects the file as a publication object, not
merely a container for text

Makes work reviewable and transferable
between teams

Reduces dependence on one provider and
separates policy from model choice

Gives operations staff a common view of
production

the delivery package. This distinction is decisive in professional document operations.

04 / 3. Business benefits

3.1 Elastic capacity without a permanent staffing burden

Partners can route routine preparation, high-volume checks, or complete defined workflows through the suite while

reserving internal experts for judgment-intensive work. During seasonal peaks or large contracts, overflow mode
provides additional capacity without turning temporary demand into permanent payroll.
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3.2 More consistent output across people and time

Approved instructions, spelling systems, terminology, journal requirements, rubrics, and escalation rules can be applied
repeatedly. The platform does not eliminate professional variation, but it narrows avoidable variation and makes
deliberate exceptions visible.

3.3 Shorter cycle time and fewer handback rounds

A structured first pass, explicit handover, and targeted expert review reduce the time specialists spend rediscovering the
document. Earlier detection of broken references, missing information, formatting risks, and unclear instructions also
prevents late-stage rework.

3.4 Better utilization of specialist talent

Senior editors, translators, and subject experts should spend their time on ambiguity, argument, terminology, field
conventions, and release decisions. The suite prepares the evidence and routes exceptions so scarce expertise is used
where it changes the outcome.

3.5 A defensible delivery record

Job specifications, versions, manifests, QA findings, handovers, approval events, and delivery records create an
inspectable account of the defined workflow. This supports internal review, customer service, training, billing analysis,
and later investigation.

05 / 4. White-label value: your brand, a stronger
backend

A white-label customer does not need to present Uni-edit as the service provider. The partner can keep its commercial
relationship, visual identity, pricing, editorial policies, and customer communications while using the suite as an invisible
or co-branded production layer.

Engagement model Partner controls Uni-edit provides m

Organizations with

Partner-operated Customer relationship, staff, Licensed modules, deployment, .
. ) ) . capable internal
suite review, release configuration, support }
production teams
System operation, first-stage Editing firms, journals,
Managed hybrid Brand, policy, client approval, Y P ’ g and departments

processing, optional specialist review,

workflow commercial terms wanting an end-to-end

A pack .
QA package service
Overflow / surge Normal workflow and core Temporary queue capacity under Seasonall peaksj

. ) tenders, journal issues,
capacity staff agreed rules and service levels

or large document sets

Module or API Existing portal and operational Selected capabilities such as Reflntel, Partners modernizing
integration workflow translation, or document comparison incrementally

What can be branded

e Partner-facing and end-customer portals, login screens, colors, domains, and communications.
e Service names, product tiers, intake forms, reports, delivery packages, and billing language.
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e Approved job templates, editorial rubrics, terminology resources, journal profiles, and localized guidance.
¢ Neutral outputs with no Uni-edit reference, or co-branded outputs where the partnership itself adds value.

What should remain governed

¢ Role permissions, approval gates, security boundaries, retention controls, and audit-event integrity.

e Clear separation between automated findings, evidence-backed verification, and human editorial judgment.

e Model, prompt, and connector changes through controlled configuration rather than informal production experimentation.
¢ The limitation of any assurance claim to the defined run, environment, and evidence actually controlled by the system.

IMPORTANT DISTINCTION White-labeling changes presentation and commercial ownership. It should not erase

provenance, quality controls, or the internal evidence required to operate responsibly.

06 / 5. RefIntel: reference intelligence rather than
cosmetic formatting

References are often treated as a formatting problem. For organizations, they are also an integrity, efficiency, and
reputational problem. Reflntel separates two fundamentally different tasks: editorial normalization and bibliographic
verification.

Mode Scope Controls
Basic Spelling, punctuation, surface cleanup, citation-style Does not invent missing bibliographic facts or
normalization, and in-text/reference consistency claim external validation
. Candidate retrieval, evidence comparison, confidence Ambiguous and weak matches remain flagged;
Detailed e . } . o
classification, and supported field updates confidence is explicit

For a publisher, journal, or research office, the value is a structured review surface: verified, likely valid, partial match,
weak match, or unverified. The output can include JSON, Markdown, and CSV reports plus a manifest, enabling human
reviewers to focus on the uncertain records rather than manually rechecking every entry.

07 / 6. Multilingual and offline-capable operations

Multilingual consistency

The suite supports translation as a governed document workflow: source analysis, terminology, draft translation,
improvement, bilingual alignment, specialist review, QA, and delivery. The organizational benefit is consistency across a
set of documents and across time, not merely acceptable sentences in one file. Customer service and workspace
localization can support English, Traditional Chinese, and Japanese users.

Controlled offline-first CAT

Some material is pre-publication, commercially sensitive, contractually restricted, or subject to a policy that rules out
cloud inference. For such work, Uni-edit’s offline-first CAT approach is scoped as a deterministic production environment
with no cloud calls during the controlled runtime and a tamper-evident evidence package describing the defined run.

ASSURANCE BOUNDARY The evidence can describe what occurred inside the controlled run. It cannot prove what
happened on another device, before receipt, or outside the defined environment. A credible compliance offer states this

boundary plainly.
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Deployment should therefore be selected against the customer’s actual compliance profile, not marketed through vague
claims such as “fully secure” or “proves no Al was ever used.”

08 / 7. Portal and operating model

The partner portal turns the suite from a production engine into a workplace. Each user sees the jobs, actions, data, and
models appropriate to the user’s role.

_ Primary workspace capabilities

Customer / organizational Submit files, select services, approve quotations, track status, answer queries, download
owner deliveries, view billing and reports

Validate intake, manage communications, request missing information, issue receipts,

Customer-service agent ) :
coordinate delivery

Configure jobs, assign work, route exceptions, approve stages, monitor queues, cost, deadlines,

Project manager .
and service levels

Review documents and system findings, resolve escalations, record decisions, approve or return

Senior editor / translator
work

Executive / programme

owner View volume, turnaround, quality, cost, risk, customer, and partner-level reporting

Operate deployments and integrations through restricted technical access; no default access to

Developer / maintainer
customer content

Operational dashboard

e Live job status, queue health, blocked stages, upcoming deadlines, and delivery risks.

¢ Checkpoint history with approve, reject, retry, and escalation actions.

e Usage and cost by customer, service, model, job, and run.

e Quality findings, exception categories, revision rounds, and recurring failure patterns.

e System health, connector failures, storage issues, notification delivery, and security events.

09 / 8. Azure-first architecture and governance

The proposed web platform is Azure-first. A typical deployment uses an authenticated portal, containerized application
and worker services, relational job data, protected document storage, managed queues, approved Al endpoints, secrets
management, search/retrieval, and centralized monitoring.

Azure-aligned components Control objective

Identity and access Microsoft Entra ID, MFA, role-based access Give each user only the authority required
App Service or Static Web Apps; Container Apps; Separate user experience, workflow logic, and
Portal and APls ) .
FastAPI or .NET services worker execution
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Azure-aligned components Control objective

Data and Azure Database for PostgreSQL; Blob Storage Keep structured job state separate from

documents immutable and working file objects
) Service Bus or Storage Queues; background Make long-running document jobs resilient,
Orchestration
workers observable, and retryable

Al and retrieval Azure OpenAl / Foundry models; Azure Al Search; Route by policy and task while avoiding

controlled local alternatives dependency on a single model
Secrets and Key Vault; Monitor; Application Insights; Log Protect credentials and retain operational
evidence Analytics evidence

Bicep or equivalent infrastructure-as-code; GitHub Make environments repeatable and changes

Deployment Actions reviewable

Mandatory separation

Staff experimentation and customer production should use separate Azure projects or resource boundaries, identities,
secrets, data stores, budgets, and deployment pipelines. This limits accidental data exposure, uncontrolled model
changes, and budget leakage. Raw tool inputs and outputs should never be exposed on an unauthenticated dashboard;
views should be authenticated, redacted, and allowlisted.

Vendor and model flexibility

The platform’s policy, job state, and evidence model should remain independent of any one model provider. Models are
replaceable processing components. Customer commitments are tied to the workflow and assurance level, not to a
model brand.

10 / 9. Implementation: begin with live work

A strong implementation starts with one awkward real workflow rather than an idealized demonstration. The objective is
to discover where instructions, files, decisions, and responsibilities actually break down.

1. Discovery and control profile. Define document types, languages, volume, roles, retention, integrations, service levels,
prohibited processing, and release authority.

2. Paid pilot. Process a representative set of live documents, including difficult cases, through a deliberately narrow workflow.

3. Evidence review. Compare turnaround, rework, exception volume, reviewer time, document fidelity, and user experience
against the existing process.

4. Configuration. Convert proven decisions into templates, terminology resources, role policies, routing rules, reports, and
partner branding.

5. Controlled scale-up. Add services, users, automation, APl connections, and volume only after acceptance criteria are met.

PILOT PRINCIPLE The purpose of the pilot is not to prove that easy documents go well. It is to establish where the system

is dependable, where people must intervene, and what evidence the organization needs before scaling.

10. Measuring value

The business case should be evaluated against the partner’s baseline. Claims such as “30% faster” should be treated as
pilot hypotheses until measured in the customer’s workflow.
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Documents or words per week; peak backlog; jobs per project manager; specialist hours per 1,000

Capacity words
Cycle time Intake-to-start; processing time; reviewer time; total turnaround; number of handback rounds
Qualit Issues per document; post-delivery corrections; citation discrepancies; unresolved flags; rubric
y scores
Document integrity Broken fields, numbering, cross-references, tables, equations, tracked changes, or format loss
Reliability On-time delivery; failed runs; retry rate; blocked-stage age; notification success
. Cost per job and per 1,000 words; model cost; human review cost; gross margin; setup and support

Economics

effort

Unapproved releases; access exceptions; retention compliance; evidence completeness; audit
Governance

resolution time

Repeat volume; partner retention; satisfaction; complaint rate; time saved by authors, editors, and

Customer value o
administrators

11. Commercial structure

A B2B agreement can combine platform access, usage, implementation, and professional services. Exact pricing should
follow the selected scope, hosting model, volume, assurance requirements, languages, and service levels.

Commercial component Possible basis

Implementation and white-label setup One-time discovery, configuration, branding, integration, testing, and training fee

Platform access Monthly organization fee, seats, enabled modules, environments, and support level

Usage Jobs, pages, words, characters, references, model consumption, storage, or verified
transactions

Managed operations Per job, per 1,000 words, monthly capacity block, or service-level retainer

Human specialist review Separate editorial, translation, reference, formatting, or subject-expert rate

Surge capacity Pre-agreed wholesale schedule with minimum volume and turnaround bands

Scoped environment, implementation, validation, operation, and evidence-package

Controlled/offline deployment
fees

Historical internal concepts have included per-document, subscription, wholesale, and APl-access structures. These
should be used as design inputs, not published prices, until costs and partner willingness to pay are validated through
pilots.
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12. Risks and responsible boundaries

_

Defined task boundaries, confidence thresholds, exception routing, and human release

Automation overreach .
authority

Separate normalization from verification; preserve unverified and ambiguous

False bibliographic certainty classifications

Canonical job state, controlled rendering/comparison, format-specific QA, and delivery

Document corruption .
manifests

Tenant isolation, least privilege, encryption, restricted logs, redaction, retention and

Data exposure .
P deletion controls

Model drift or provider Versioned configurations, evaluation sets, replaceable models, and approval before
dependency production changes

Separate retail and B2B messaging, neutral or partner branding, and distinct pricing and

Brand confusion .
customer journeys

Unsupported compliance claims Scope assurance to the controlled environment and defined run; document exclusions

14 / Conclusion

The central benefit of the Uni-edit Al Editor Suite is not that it makes language professionals unnecessary. It makes their
work operationally scalable. It gives organizations a way to combine automation, expert judgment, document
engineering, multilingual production, reference intelligence, and accountable delivery without reducing professional
service to a chatbot.

For publishers, journals, universities, research institutions, editing firms, and language-service providers, the white-label
proposition is straightforward: retain the brand, customer, standards, and final authority; use Uni-edit’s suite to supply the
governed production capability underneath.

RECOMMENDED NEXT STEP Select one real, difficult document flow and define a paid pilot around measurable

acceptance criteria: fidelity, turnaround, reviewer effort, issue detection, evidence completeness, and user experience.

15 / Sources and project basis

This white paper synthesizes Uni-edit’s public service positioning, project documentation, and prior product-planning
decisions. Features described as proposed or planned remain subject to implementation, validation, and commercial
agreement.

e Uni-edit: Partnerships — governed Al-human document operations

e Uni-edit: Organizational partnering for publishers, journals and departments
e Uni-edit: Reflntel service

¢ Uni-edit: Organizational partnering service

e Uni-edit: Reference and citation checking

e Uni-edit: Offline CAT

e Uni-edit: Our tools

e Notion: UE Al Editor Suite — Master Project Hub
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https://www.uni-edit.net/services/our-tools
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https://www.uni-edit.net/partners
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¢ Notion: Reflntel — PRD & Architecture Spec
¢ Notion: Al White-Label Services

¢ Notion: Al-Editor — Azure Migration Plan

e Notion: Hybrid editing workflow

Repository note: the Windows paths G:\dev2\ue-ai-editor-suite and G:\dev3 were supplied as implementation references
but were not mounted in the document-generation environment. The paper therefore relies on the connected project
documentation and prior planning record rather than a fresh code audit.

16 / Market context: the emerging category

Uni-edit’s opportunity sits between traditional language services and generic document Al. Traditional providers bring
professional judgment but often struggle to scale. Generic Al brings speed but usually lacks document-state control,
specialist routing, evidence, and accountability. The practical category is governed document intelligence: software-
supported language and document operations with explicit human authority.

m_

High coordination cost and limited

Traditional language services Expert review and customer trust ) o
operational scalability

Weak document fidelity, workflow

Generic document Al Fast, inexpensive, broadly available 2 .
governance, and specialist accountability

Combines automation, document Requires careful implementation,

Governed document operations ) . . S .
P engineering, evidence and expert release  validation and bounded claims

17 / Standards and procurement readiness

The suite is not presented as ISO-certified software. It is designed so that customer requirements can be translated into
roles, controls, evidence, tests, deployment boundaries, and operating procedures. This supports procurement
conversations without converting aspirations into false claims.

Framework family Relevant design themes

Security management, privacy governance, access, assets,

ISO/IEC 27001 and 27701 ) L ; .
suppliers, incidents and continuous improvement

Language-service roles, competence, production, revision,

ISO 17100 and 18587 . o
review and post-editing

Organizational cybersecurity outcomes across govern, identify,

NETEsF 2 protect, detect, respond and recover

NIST Al RMF Al risk governance, context mapping, measurement and
management

OWASP ASVS and AISVS Testable requirements for web applications and Al-enabled

systems

Explicit verification, least privilege, blast-radius reduction,

Azure Well-Architected and Zero Trust L
telemetry and resilience
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PROCUREMENT LANGUAGE Designed for control mapping and customer-specific assurance. No certification, legal-
compliance, or “fully secure” claim is made without the required independent assessment and engagement-specific

evidence.

18 / Customer-facing evidence boundary

e Share service scope, workflow stages, roles, control objectives, test results, pilot metrics, and bounded case evidence.

¢ Protect prompts, internal evaluation logic, pricing formulas, source code, partner configurations, and sensitive operational
telemetry.

¢ Distinguish available production capability, configurable development, pilot features, and future roadmap.

¢ Use Uni-edit as the operating case: the system has grown from real editing, translation, reference, formatting, and handover
work.

19 / Sources and assurance note

The standards and frameworks listed below are used as design references and procurement mappings. Uni-edit does
not claim certification, accreditation, or independent conformity assessment unless a specific engagement later obtains
it.

e Uni-edit partnerships

¢ NIST Al Risk Management Framework

e NIST Cybersecurity Framework 2.0

o OWASP Application Security Verification Standard

e OWASP Al Security Verification Standard

e Microsoft Azure Zero Trust

e Azure Well-Architected security principles

¢ |SO standards catalogue
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