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1. Content section – two column
Column one
How to buy and sell AI guide
Practical guidance for contracting with confidence.
Artificial intelligence cannot be bought or sold in quite the same way as conventional software. Performance can vary, models can change over time, and questions around accountability, data, oversight, and regulation are rarely straightforward.
How to buy and sell AI guide helps commercial and contract professionals turn these challenges into practical contract requirements. Designed for buyers and suppliers, the guide provides a risk-based approach to negotiating agreements that protect both parties while giving AI the opportunity to succeed.
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2. Content section – panel content: tabbed
Tab 1: Overview
Column one
Overview
Developed by the Commerce & Contract Management Institute, co-founded by WorldCC and NCMA, this guide helps public sector, non-government, and commercial organizations navigate the distinct challenges of buying and selling AI.
It is written for commercial and contract practitioners, not engineers. You do not need a technical background to use it. The guide translates the characteristics and risks of AI into practical questions, obligations, and contract provisions.
A practical framework built around the 5Rs
The guide examines five essential dimensions of AI contracting:
· Responsibility: Who is accountable when the AI fails or causes harm?
· Reliability: Will the AI perform consistently for its intended use?
· Resilience: Can it adapt, recover, and remain effective over time?
· Regulation: What legal, regulatory, and sector-specific obligations apply?
· Reasoning: Can its outputs and decisions be understood and explained?
Together, the 5Rs provide a structured way to identify what an AI contract needs, based on what the system does and the consequences if it goes wrong.
What you will find in the guide
· A risk-tier approach for matching contract controls to potential consequences
· Bilateral obligations for buyers, suppliers, and both parties jointly
· Guidance on performance warranties, liability, and intellectual property
· Practical approaches to confidentiality, audit, and assurance
· Technical reference material for practitioners who need greater detail
· An at-a-glance risk-tier control matrix
· An illustrative AI contract schedule that organizations can adapt
If logged in: 
CTA button: Download the guide https://www.worldcc.com/resource/how-to-buy-and-sell-ai-a-practical-guide-of-commercial-and-contract-managers.html 
If not logged in: 
CTA Button (blue) Request a sample https://share.hsforms.com/1nRLA5saARoWN4y1tLvZFzwdzfoq 
CTA Button (Pink) Join WorldCC 

Column two
How the guide can be used
Use the guide as a practical starting point when planning, buying, selling, negotiating, or managing an AI solution.
The requirements are not intended to be inserted into every agreement. Instead, teams should select and adapt controls that align with the AI’s purpose, risk profile, and potential impact. A low-risk productivity tool will not require the same protections as an AI system influencing healthcare, employment, lending, or other consequential decisions.
The guide can help teams:
· assess whether a proposed solution is genuinely AI or rules-based automation;
· define measurable, use-case-specific performance expectations;
· allocate responsibility between buyers and suppliers;
· address data quality, provenance, bias, and permitted data use;
· plan for model updates, drift, incidents, continuity, and exit;
· negotiate proportionate liability, audit, and assurance provisions;
· prepare contracts for regulatory and technological change.
Who is the guide for?
The guide is especially relevant for:
· commercial and contract management professionals;
· procurement teams and contracting officers acquiring AI;
· legal teams supporting AI transactions;
· commercial buyers evaluating AI products and suppliers;
· proposal, sales, and business development teams selling AI;
· professionals managing AI performance after contract award.
Tab 2: Frequently asked questions
Accordion menu in two columns
Frequently asked questions
What is the How to buy and sell AI guide?
It is a practical guide to the commercial and contractual issues involved in acquiring, supplying, and managing AI. It uses the 5Rs framework—Responsibility, Reliability, Resilience, Regulation, and Reasoning—to translate AI risks into practical contract requirements.
Do I need technical knowledge of AI to use the guide?
No. The guide is written for commercial and contract practitioners rather than engineers. More detailed information about evaluation metrics, benchmarks, and infrastructure is included separately for those who need it.
Is the guide for buyers or suppliers?
Both. It includes obligations and considerations for buyers, suppliers, and the parties jointly, helping each side understand its responsibilities and negotiate more workable agreements.
Does every AI contract need all the requirements in the guide?
No. The guide should be used in a risk-based way. The controls selected should reflect what the AI does, the potential consequences if it fails, and the organization’s level of maturity.
Does the guide apply to rules-based automation?
The guide helps teams distinguish genuine AI from rules-based automation. This matters because the two behave differently and require different contract protections. Some products combine both, so teams should establish what they are buying before agreeing the terms.
What contracting issues does the guide cover?
It covers performance and reliability, human oversight, accountability, model changes, data quality and provenance, monitoring, governance, warranties, liability, intellectual property, commercial models, confidentiality, audit, and assurance.
Does the guide include sample contract language?
It includes an illustrative AI contract schedule that organizations can adapt to their use cases, risk profiles, contracting models, and legal requirements.
Is this a definitive legal or regulatory standard?
No. AI technology, regulation, and good practice continue to change. The guide is a practical resource rather than formal legal advice or a mandatory standard. Organizations should confirm the current requirements in the relevant jurisdiction before relying on specific rules or dates.
Will the guide be updated?
Yes. It is intended to be a living resource. The Commerce & Contract Management Institute plans to review it as technology, regulation, and contracting practice evolve, and welcomes feedback from practitioners who use it.
Why has the Commerce & Contract Management Institute created this guide?
The Institute exists to advance commercial and contract management as a recognized professional discipline. This guide supports that purpose by helping practitioners turn emerging AI risks and opportunities into clearer, more balanced, and more effective commercial agreements.
