Al & Algorithmic Failures in

Healthcare: Documented Incidents

Documented Failures of Al in Healthcare (2010 to 2025)

‘i NHS 111 Triage Failures (UK)

Core Issue: Triage algorithms fail to identify serious conditions (Sepsis,
Twisted Bowel/Intestine) in vulnerable patients.
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m Insurance & Post-Acute Care Denials (USA)
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m Surgical Navigation Failures (USA) A
System: TruDi Navigation System (ENT Surgery) B

Impact: Serious injury (Stroke, Brain penetration)
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Carotid artery damage “Misled” surgeon -> Carotid Skull base penetration/CSF leak
during sinuplasty -> Stroke artery injury -> Stroke due to calibration inaccuracy

Sources: Coroner Prevention of Future Deaths Reports, NHS Root Cause Analysis, MAUDE Reports, Federal Court Complaints.
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