
P rod uct s  f or  the  OEM  ma rket

S u p p l y i n g  c o m p o n e n t s  t o  m a n u f a c t u r e r s



F r o m d e v e l o p m e n t to m a n u f a c t u r e a n d distribution,
w e w o r k to g e t h e r to fasten a s e c u re a n d su sta inable
future for g e n e ra t i o n s to c o m e .

B r a n d  P r o m i s e s  & Mission Statement :

D e p e n dable.   

Adaptable .
Susta inable .
T h e  Co o p e r  Turner  B e c k  Group’s  m i s s i o n  is to lead  t h e   
industry in del iver ing innovative, safety-crit ical fa s te n i n g   
so lut ions t ha t  drive t h e  g l o b e  toward s  a  m o r e  resil ient  a n d  
m o r e su sta ina b le  future.

O u r d ed ic at i on to quality, sustainabil ity, a n d c u s t o m e r   
sat isfact ion u n d e r p i n s  our  e n d - to - e n d   c o m p r e h e n s i v e
service.



T h e  O E M  M a r k e t

We offer a full service to ‘Original Equipment Manufacturers’ (OEM's) from 

the straightforward manufacture and supply of a wide range of fasteners to 

a complete Direct Line Feed (DLF) solution where parts are supplied to the 

point of use.

Product sourcing, quality control, goods receipt, inspection, warehousing 

and delivery are all part of this service allowing manufacturers to focus on 

their core business of manufacture.

We currently work in a variety of markets where the combination of a 

flexibility of service and cost competitiveness has meant that the group 

has many longstanding relationships with blue chip manufacturers within 

these sectors.

Robust systems, purchasing expertise and the manufacture of quality 

products means that we can put forward a compelling service offering to 

many manufacturers across a variety of market sectors



We  c a r r y  m o r e  t h a n  2 0 , 0 0 0  d i f f e r e n t  p r o d u c t  l i n e s  a t  a ny  g i v e n  t i m e .

T h i s  m e a n s  t h a t ,  i n  m o s t  i n s t a n c e s ,  p r o d u c t  c a n  b e  s u p p l i e d  ‘ o f f  t h e  

s h e l f ’  a n d  t o  t h e  t i g h t e s t  o f  d e a d l i n e s .  E x t e n s i v e  g r o u p  s o u r c i n g  

e n a b l e s  t h e  c o m p a ny  t o  o f f e r  a n  u n r i va l l e d  f a s t e n e r  s o l u t i o n  f r o m  t h e  

m o s t  r e l i a b l e  s o u r c e s  t h r o u g h o u t  t h e  w o r l d .  I n  a d d i t i o n  t o  t h e  s u p p l y  

o f  s t a n d a r d  ‘ C ’  c l a s s  c o m p o n e n t s ,  d e s i g n e r s  c a n  c o n s u l t  w i t h  o u r  i n -

h o u s e  t e c h n i c a l  e x p e r t i s e  a t  o u r  f a c i l i t i e s  f o r  a  c u s t o m - m a d e ,  m o r e  

t e c h n i c a l l y  d e m a n d i n g  a p p l i c a t i o n .

S E R V I C E S

 Pr o v i d e s  va l u e  a d d e d  s e r v i c e  t o  t h e  s u p p l y  c h a i n

 S o u r c i n g  o f  c o s t - e f f e c t i v e  p r o d u c t  t o  t h e  r e q u i r e d  q u a l i ty  s t a n d a r d s

 R e m o v e s  t h e  c o s t  o f  s t o c k h o l d i n g  a n d  s t o ra g e

 R o b u s t ,  c o m p u t e r - b a s e d  s t o c k  c o n t r o l  s y s t e m s

 I n t e g ra t e d  w e b - b a s e d  c o m m u n i c a t i o n  s y s t e m s

 B e s p o ke  c u s t o m e r  s o l u t i o n s  w i t h  a n  e m p h a s i s  o n  s i m p l i c i ty

 Co n s i g n m e n t  s t o c k  o p t i o n s

 K i t t i n g

O E M  P r o d u c t s  a n d  S e r v i c e s



G L O B A L  S U P P LY

S u p p l y  t o  O E M ' s  b a s e d  i n  U K  a n d  I r e l a n d ,  E u r o p e ,  T h e  A m e r i c a s  a n d  

t h e  F a r  E a s t  E x p e r t i s e  i n  s u p p o r t i n g  ‘ m u l t i - s i t e ’  o p e ra t i o n s

Pr o d u c t  c a n  b e  s h i p p e d  b y  a i r  o r  s e a .

A l l  t h e  a s s o c i a t e d  c u s t o m s  d o c u m e n t a t i o n  i s  h a n d l e d  b y  i n  h o u s e

e x p e r t s  P a c k a g i n g  c a n  b e  s p e c i fi e d  t o  s u i t  a l l  n e e d s .

S P E C I A L I S T  M A R K E T S

 A u t o m o t i v e

 Co n s t r u c t i o n  E q u i p m e n t

 C ra n e s

 M a t e r i a l s  H a n d l i n g

 P u m p s

 Va l v e s

 F a n s

 Co m p r e s s o r s

 P o w e r  G e n e ra t i o n

O E M  G l o b a l  S u p p l y  &  M a r k e t s



CO N S I G N M E N T  S T O C K

We  o f f e r  c o n s i g n m e n t  s t o c k  t o  t h e  O E M  m a r k e t  p l a c e  w h e r e  t h e r e  i s  a  

n e e d  t o  r e d u c e  t h e  va l u e  o f  i n v e n t o r y  h e l d  o n  s i t e  a n d  f r e e  u p  c a s h  fl o w.

O u r  c o n s i g n m e n t  s t o c k  i s  a r ra n g e d  a f t e r  c o n s u l t a t i o n  w i t h  t h e  c u s t o m e r  

t o  e s t a b l i s h  a  s t o c k  p r o fi l e ,  u s u a l l y  b a s e d  u p o n  o n e  m o n t h ' s  u s a g e ,  p l u s  

a n  a l l o w a n c e  t o  c o v e r  a ny  e x c e p t i o n a l  p r o d u c t i o n  d e m a n d s .  T h e  d a y - t o -

d ay  s t o c k  i s  m a n a g e d  b y  c u s t o m e r  a n d  w i l l  o n l y  b e  i n v o i c e d  a s  i t  i s  

r e p l e n i s h e d .  We  w i l l  m o n i t o r  s t o c k  l e v e l s  p e r i o d i c a l l y  t o  e n s u r e  

a d e q u a t e  l e v e l s  a r e  m a i n t a i n e d .

To  i m p l e m e n t  t h i s  a r ra n g e m e n t  a  c o n t ra c t u a l  a g r e e m e n t  i s  r e q u i r e d ,  

a n d  m i n i m u m  q u a n t i ty  g u a ra n t e e s  m ay  b e  r e q u i r e d  o n  s p e c i a l  i t e m s .  

H o w e v e r ,  t h e  c u s t o m e r  b e n e fi t s  f r o m :

 p a y i n g  o n l y  f o r  w h a t  i s  u s e d

 p r i c e s  fi xe d  f o r  e x t e n d e d  p e r i o d s

 o n l y  o n e  o r d e r  p l a c e d  o v e r  t h e  p e r i o d  o f  t h e  a g r e e m e n t

 t h e  c o m f o r t  o f  k n o w i n g  n o  d o w n t i m e  i s  i n c u r r e d  a s  a  r e s u l t  o f  s t o c k  

o u t s

M a n a g e d  S y s t e m s



J U S T  I N  T I M E

T h e  J u s t  I n  T i m e  ( J I T )  o p t i o n  r e m ov e s  s t o c k  f r o m  a  c u s t o m e r ' s

p r e m i s e s ,  f r e e i n g  u p  s p a c e  f o r  m o r e  p r o d u c t i v e  a c t i v i t i e s  a n d

g u a ra n t e e s  a va i l a b i l i ty  o f  p r o d u c t  a t  t h e  t i m e  o f  n e e d .

T h e  c u s t o m e r  p r o v i d e s  u s  w i t h  a  s c h e d u l e  o f  p r o d u c t  b a s e d  o n  t h e

f o r e c a s t  d e m a n d s  o f  t h e  b u s i n e s s .  We  w i l l  h o l d  t h e  s t o c k  a n d  d e l i v e r

a g r e e d  a m o u n t s  o n  a  c a l l  o f f  b a s i s  t o  m e e t  s c h e d u l e  r e q u i r e m e n t s .

A l t h o u g h  J I T  i s  m o s t  s u i t e d  t o  a  c o n s i s t e n t  m a n u f a c t u r i n g  o p e ra t i o n

t h e  s y s t e m  a l l o w s  f o r  fl e x i b i l i ty  w h e r e  d e l i v e r e d  q u a n t i t i e s  c a n  b e

i n c r e a s e d  o r  d e c r e a s e d  a c c o r d i n g  t o  d e m a n d .

To  i m p l e m e n t  t h i s  a r ra n g e m e n t  a  c o n t ra c t u a l  a g r e e m e n t  i s  r e q u i r e d ,

a n d  m i n i m u m  q u a n t i ty  g u a ra n t e e s  m ay  b e  r e q u i r e d  o n  s p e c i a l  i t e m s .

H o w e v e r ,  t h e  c u s t o m e r  b e n e fi t s  i n c l u d e :

 R e d u c e d  i n v e n t o r y

 I m p r o v e s  c a s h  fl ow

 F i x e d  p r i c e s  f o r  t h e  p e r i o d  o f  t h e  a g r e e m e n t

 R e d u c e d  w a r e h o u s i n g  a l l o w i n g  f o r  m o r e  p r o d u c t i v e  a c t i v i t i e s

 A s s u r e d  s u p p l y  o f  p r o d u c t  a t  t h e  t i m e  o f  n e e d

 R e d u c e d  o b s o l e s c e n c e

M a n a g e d  S y s t e m s



D I R E C T  L I N E  F E E D

D i r e c t  L i n e  F e e d  ( D L F )  a l l o w s  a  m a n u f a c t u r e r  t o  c o n t ra c t  o u t  t h e  c o m p l e t e  r e s p o n s i b i l i ty  f o r  t h e  p u r c h a s i n g ,  m a n a g e m e n t  

a n d  s u p p l y  o f  f a s t e n e r s  a n d  ' c '  c l a s s  c o m p o n e n t s .  D L F  s u p p o r t s  t h e  s t ra t e g i c  n e e d s  o f  m o s t  m a n u f a c t u r e r s  i n  t h e  r e d u c t i o n  

o f  l e a d  t i m e s ,  t h e  e n h a n c e d  a b i l i ty  t o  r e s p o n d  t o  c h a n g i n g  e n d - c u s t o m e r  d e m a n d s  a n d  a l l o w s  t h e m  t o  f o c u s  o n  t h e i r  c o r e  

b u s i n e s s  o f  m a n u f a c t u r e .

T h e  k e y  t o  m a i n t a i n i n g  a  s t e a d y  fl o w  o f  f a s t e n e r  p a r t s  t o  t h e  p o i n t  o f  u s e  i n  s t o c k  a va i l a b i l i ty .  Wo r k s t a t i o n  s t o c k  l e v e l s  a r e  

a g r e e d  w i t h  t h e  c u s t o m e r ,  r e p l e n i s h m e n t  f r e q u e n c i e s  a r e  a g r e e d ,  a n d  p l a n n i n g  p r o c e d u r e s  a r e  p u t  i n  p l a c e  f o r  f o l l o w - o n  

s t o c k  t o  b e  h e l d  i n  o u r  w a r e h o u s e s  s u p p o r t e d  w i t h  f o r w a r d  o r d e r i n g  f r o m  s u p p l i e r s .

O u r  D L F  s y s t e m  i s  b a s e d  o n  a  s i m p l e  t w o  b i n  a r ra n g e m e n t .  T h e  a s s e m b l y  o p e ra t o r  s t a r t s  t o  p i c k  p a r t s  f r o m  t h e  f r o n t  b i n .  

W h e n  t h e  b i n  i s  e m p ty ,  i t  i s  r e m o v e d ,  a n d  a  s e c o n d  b i n  i s  m o v e d  f o r w a r d  a n d  p i c k i n g  c o n t i n u e s .  T h e  e m p ty  b i n  b e c o m e s  

t h e  s i g n a l  f o r  r e p l e n i s h m e n t  a n d  i s  p l a c e d  a t  a n  a g r e e d  c o l l e c t i o n  p o i n t  f o r  r e fi l l i n g .  T h i s  c a n  e i t h e r  b e  d o n e  o n - s i t e  o r  

r e t u r n e d  t o  o u r  w a r e h o u s e s .  

T h e  g e n e ra l  b e n e fi t s  o f  D L F  a r e :

 Co s t  e f fi c i e n c i e s  a n d  b e n e fi t s

 R e d u c e d  i n v e n t o r y  a n d  p a p e r w o r k  i n  a l l  d e p a r t m e n t s

 Pr o d u c t  ra t i o n a l i z a t i o n

 F l e x i b i l i ty  o f  s u p p l y

 N o  p u r c h a s i n g ,  a d m i n i s t ra t i o n  o r  e x p e d i t i n g

 N o  g o o d s  r e c e i p t  o r  i n s p e c t i o n

 N o  w a r e h o u s i n g  o r  s u b  s t o r e  r e p l e n i s h m e n t

 F u l l  b a t c h  t ra c e a b i l i ty  t o  t h e  p r o d u c t i o n  l i n e

M a n a g e d  S y s t e m s



K I T T I N G

M a ny  O E M s  s t i l l  p e r f o r m  n o n - va l u e  a d d e d  a c t i v i t i e s  t h a t  t i e  u p  

va l u a b l e  t i m e  a n d  r e s o u r c e s  a n d  d o e s  n o t  a l l o w  t h e m  t o  f o c u s  e f f o r t  

o n  t h e  c o r e  c o m p e t e n c i e s  o f  t h e  b u s i n e s s .

O u t s o u r c i n g  c o m p o n e n t s  f o r  k i t t i n g  c a n  h e l p  t h e  O E M  s t r e n g t h e n  

o p e ra t i o n s  a n d  r e d u c e  c o s t s .

We  h a v e  m a n y  y e a r s  o f  e x p e r i e n c e  o f  s u p p l y i n g  k i t t e d  p r o d u c t s  f o r  

t h e  O E M  m a r ke t p l a c e .  P a r t s  a r e  s i m p l y  p i c k e d  a n d  p l a c e d  i n t o  

d e s i g n a t e d  k i t s  b y  a  t h i r d  p a r ty  a n d  t h e n  d e l i v e r e d  t o  t h e  a s s e m b l y  

l i n e  r e a d y  f o r  i n c o r p o ra t i o n  i n t o  t h e  o v e ra l l  m a n u f a c t u r e  p r o c e s s .

K i t t i n g  f o r m s  p a r t  o f  t h e  D L F  s e r v i c e  o f f e r e d  a n d  s u p p l y  i s  

c o n t r o l l e d  b y  o u r  B a r  Co d e  Te c h n o l o g y.  

S U B  A S S E M B LY

O u r  S u b  A s s e m b l y  s e r v i c e  g o e s  h a n d  i n  h a n d  w i t h  o u r  D L F  a n d  

K i t t i n g  s e r v i c e s .

We  a s s e m b l e  p a r t s ,  u s i n g  s p e c i a l l y  t ra i n e d  e m p l o y e e s ,  r e a d y  t o  b e  

f e d  i n t o  t h e  O E M  p r o d u c t i o n  l i n e .

T h e  s u p p l y  o f  t h e  s u b - a s s e m b l i e s  i s  c o n t r o l l e d  b y  u s i n g  o u r  B a r -

Co d i n g  S y s t e m .  

K i t t i n g  &  S u b - A s s e m b l y



Consultancy
O u r experts col laborate with cl ients to define project requirements , e n s u r i n g
precis ion in des ign, material selection, a n d regulatory compl iance .

Prototyping

W e b r i n g initial d e s i g n s to life t h ro u g h rapid prototyping, a l lowing

cl ients to assess pe r fo rmance a n d confirm specifications before full 

production.

Testing
O u r ISO-certified test ing ensures every p ro du c t m e e t s the h i g h e s t safety a n d
durabil ity standards t h ro u g h co m p re h e n s i ve stress a n d environmenta l trials.

Manufacturing
U s i n g a d va n c e d te ch n iqu e s like C N C m a c h i n i n g a n d automation, w e deliver
complex ,  h igh-qual ity fasteners tailored to ea c h client’s needs.

Storage
O u r strategical ly located warehous es suppor t just- in-t ime delivery, with opt imal
storage condit ions that m a i n ta in p ro du c t integrity.

Distribution
Wit h 21 global facilities, our distribution netwo rk ensures timely, cost-effective
delivery to ke e p cl ient projects o n schedule .

End-to-End Capabil it ies
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