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2024 National Elections:

Should we Consider Investment 
Risk Like Argentinians or British?



When Developed Economies Propose Bad 
Policy
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The Lettuce Is No Match for These EM 
Leaders
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But Success Stories Generate Great 
Returns
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Rezco Value Trend Through Risk Events

GFC

Euro 
Crisis

Covid  
Crash

Inflation

Nenegate

Ramaphoria
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Global Macro: Back to the 1970’s



SA Elections - Digging into 
the Details
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How We See Politics & the Market in SA
South African election scenario based views

Scenario
1994 Style 
optimism

Status Quo
Broken 

Alliances
Doomsday 
Coalitions

Probability 20% 25% 40% 15%
SA Inc 
Earnings 

+5% 0% -10% -15% to -30%

PE Ratio +25% +10% ↑ ↓ -20%

Description

ANC internal reform with 
strong coalitions built on 
structural reform. The best 
outcome is a strong tail of 
reform parties involved: IFP, 
Rise Mzansi, PA, but a 
compliant DA would support 
this. Sentiment improves, but 
delivery takes a long time and 
requires continued 
improvements.

Big political change as 
move into coalition 
politics, but economically 
speaking little changes - 
continued structural 
deterioration but no 
dramatic downturn. SARS, 
SARB, Treasury stay 
strong. Possible relief rally 
that nothing worse 
happened.

Unfortunately may seem 
like the optimism 
scenario (ANC & DA 
Coalition?), but breaks 
down. Sentiment is up 
and down. Infighting and 
broken alliances means a 
continued or even faster 
deterioration in an already 
crumbling system.

ANC/EFF/MK unite to govern 
with a strong majority. 
Economic Policy 
deteriorates, investor 
sentiment weakens 
dramatically, weak ZAR 
creates inflation risks and 
puts political pressure on 
SARB. Questions raised over 
the economic stability of the 
country.



Superforecasting Mindset
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For superforecasters, beliefs are hypotheses 
to be tested, not treasures to be guarded.

Churchill sent Keynes a cable reading, ‘Am 
coming around to your point of view.’ His 
Lordship replied, ‘Sorry to hear it. Have 
started to change my mind.’ 

Philip Tetlock; Superforecasting: The Art and 
Science of Prediction



Track the Data and Revise Views with New 
Information
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The State of Play Coming into the SA 
National Elections

Date: 2014 
National 
Election

2019 
National 
Election

2021 
Municipal 
Election

09/2023 22/01/2024 06/02/2024 11/03/2024 17/03/2024 08/04//2024 10/04/2024 22/04/2024

View/Poll 
by:

IEC 
actual 
data

IEC 
actual 
data

IEC actual 
data

IPSOS Highly 
regarded 
political 
analyst

IPSOS Brenthurst RW 
Johnson 
eNCA 
survey

Highly 
regarded 
political 
analyst

SRF Rezco’ s 
Current 
View

ANC 62% 57,5% 45,6% 43% 47,5% 40,5% 39% 41,1% 45% 37% 42%

DA 22% 20,8% 21,7% 20% 22.5% 20,5% 27% 20% 20% 25% 20%

EFF 6,4% 10,8% 10,3% 18% 11% 19,6% 10% 15,5% 12,5% 11% 11%

MK 13% 11% 6% 13% 6%

IFP 2,4% 3,4% 5,6% 5% 6% 4,9% 2% 4,3% 5,5% 5% 4%

Action SA 2,3% 3% 4,3% 1,4% 3% 2.5%

PA 0,07% 0,04% 1% 1.5% 1.5% 3.5%

Other 7,13% 7,46% 13,5% 14% 8.5% 10,2% 9% 6,7% 6.5% 9% 11%
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How Right Were the Polls Last Time?

Source: IEC, IPSOS and Businesstech
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What the Polls Are Not Looking At?
Ward data insight: ANC have a lot of gaps
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DA Are Getting Weaker
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EFF Are Not Broadening Out



Ignore the “Popcorn Parties” at Your Peril



The State of Play Coming into the SA 
National Elections

Date: 2014 
National 
Election

2019 
National 
Election

2021 
Municipal 
Election

09/2023 22/01/2024 06/02/2024 11/03/2024 17/03/2024 08/04//202
4

10/04/2024 22/04/2024

View/Poll 
by:

IEC 
actual 
data

IEC 
actual 
data

IEC actual 
data

IPSOS Highly 
regarded 
political 
analyst

IPSOS Brenthurst RW 
Johnson 
eNCA 
survey

Highly 
regarded 
political 
analyst

SRF Rezco’ s 
Current 
View

ANC 62% 57,5% 45,6% 43% 47,5% 40,5% 39% 41,1% 45% 37% 42%

DA 22% 20,8% 21,7% 20% 22.5% 20,5% 27% 20% 20% 25% 20%

EFF 6,4% 10,8% 10,3% 18% 11% 19,6% 10% 15,5% 12,5% 11% 11%

MK 13% 11% 6% 13% 6%

IFP 2,4% 3,4% 5,6% 5% 6% 5% 2% 4,3% 5,5% 5% 4%

Action SA 2,3% 4% 3% 4,3% 1,4% 3% 2.5%

PA 0,04% 1% 1.5% 1.5% 3.5%

Other 7,2% 7,5% 13,5% 14% 8.5% 10,2% 9% 6,7% 6.5% 9% 11%
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How We See Politics & the Market in SA
South African election scenario based views

Scenario
1994 Style 
optimism

Status Quo
Broken 

Alliances
Doomsday 
Coalitions

Probability 20% 25% 40% 15%
SA Inc 
Earnings 

+5% 0% -10% -15% to -30%

PE Ratio +25% +10% ↑ ↓ -20%

Description

ANC internal reform with strong 
coalitions built on structural 
reform. The best outcome is a 
strong tail of reform parties 
involved: IFP, Rise Mzansi, PA, 
but a compliant DA would 
support this. Sentiment 
improves, but delivery takes a 
long time and requires 
continued improvements.

Big political change as 
move into coalition 
politics, but economically 
speaking little changes - 
continued structural 
deterioration but no 
dramatic downturn. SARS, 
SARB, Treasury stay strong. 
Possible relief rally that 
nothing worse happened.

Unfortunately may seem 
like the optimism 
scenario (ANC & DA 
Coalition?), but breaks 
down. Sentiment is up 
and down. Infighting and 
broken alliances means a 
continued or even faster 
deterioration in an already 
crumbling system.

ANC/EFF/MK unite to 
govern with a strong 
majority. Economic Policy 
deteriorates, investor 
sentiment weakens 
dramatically, weak ZAR 
creates inflation risks and 
puts political pressure on 
SARB. Questions raised 
over the economic 
stability of the country.



Funds Positioning (Target)

Managed 
Plus Value Trend Stable Equity Global 

Flexible
SA Equity 22% 8% 5% ~97%

Local Exposure 12% 4% 3% 52%

Global Exposure 9% 3% 2% 41%

Gold 2% 1% 0% 7%

Global Equity 29% 23% 17% 24%
Total Equity 51% 31% 23% 24%

SA Short Duration 32% 47% 54%
SA Long Duration 5% 5% 5%
Global Short Duration 11% 13% 13% 69%
Global Long Duration 1% 4% 5% 7%

Direct Offshore 40% 40% 35%
ZAR Currency Hedge -11% -10%



Why Flexibility Is Important: 
Four Case Studies With 
Lessons for South Africa



The Wrong 
Strong Man

The Right 
Strong Man

The One & Only 
Strong Man

The Departing 
Strong Men

The Strong 
Consensus Man
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Turkey - The Wrong 
Strong Man



Strong Incumbent and Hopeful 
Opposition
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Bad Political Outcome and Policy Resulted
in Massive Losses

25Source: Refinitiv Datastream. Construction: 60% of the portfolios holdings are MSCI Turkey (USD) & 40% is FTSE Turkey Treasury Bond Index (USD)
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Cheap Can Always Get Cheaper



India - The Right Strong Man



Dec 2013            May 2014            Feb 2015
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Structural Reform Takes Time
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Sentiment Pop but Real Returns Require 
Results
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India vs China GDP Growth



China - The One and Only 
Strong Man
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The Writing Was on the Wall
Time Magazine: April 2016
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Tencent Earnings vs Share Price



India Re-Rating vs China De-Rating is 
the main difference
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India Re-rating vs. China De-rating Is the 
Main Difference



Mexico - The Departing 
Strong Men



Mexico’s 2000 Pivotal Election
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When Risk Is Priced In, Resolution Rallies 
Equity



South Africa - The Strong  
Consensus Man



SONA 2018: Ramaphoria Peaked with 
a Speech
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Hard to Get Foreign Investors Excited
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Bad Policy and Execution Has Had a 
Cost
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Navigating Risk and Reward
Opportunity to be flexible
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Is the Answer Simply Fixed Income?
The Turkey scenario serves as a warning



Valuations Going into the Risk Event Are 
Important

45Source: Refinitiv Datastream. Construction: Equally weighted consensus forward P/Es of the largest 40 largest JSE stocks each month, excluding miners, 
oil, paper producers or where a majority of the stocks earnings are derived from outside South Africa.

More Expensive & 
Higher Risk

Cheap & Risk leans 
to the upside



Value Trend November 2017
Bad time to take SA risk: Positioned to protect capital in USD

Look-through 
Equity Exposure to 
Offshore (USD) 
Earnings + USD 
Cash: 70%

Avoided SA Inc and 
Government Bonds

Our View: CR little 
upside; NDZ large 
and permanent 
capital losses



Cost of ‘Insurance’ Is Lower When 
Flexible

47

ANC Elective 
Conference SONA Speech
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2012: Cheap Equity; Euro Debt Crisis 
Good time to take risk



49

Value Trend Through the European Debt
Crisis
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GFC

Euro 
Crisis

Covid  
Crash

Inflation

Nenegate

Ramaphoria

Rezco Value Trend Since Inception
Track record of taking risk and avoiding risk



Macro



Gold



TIME TO BUY 

PHYSICAL GOLD ETF IN ZAR 
vs the JSE SWIX (Time to exit for Equity Fund)
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SELL HERE

Physical Gold ETF in ZAR vs. the JSE SWIX 
(Time to Exit for Equity Fund)
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Gold vs MSCI (20 Years)



Global Macro
The Great Fed Pivot: 2.0



Market Expectations of Fed Rates 
Dec 23
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Before Pivot

After Pivot
1.1%



Market Expectations of Fed Rates 
Apr 24
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Super-Core Inflation: The Problem?
Previously the Fed made it very clear that this key
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MARKET IS EXPENSIVE RELATIVE TO INTEREST 
RATES
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Market Is Expensive Relative to Interest 
Rates

https://product.datastream.com/dscharting/gateway.aspx?guid=59e466cf-487d-4ced-b290-b6631b4174a0&action=REFRESH


Wrapping up
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Risk Managed SA Equity Building Block
Time to manage risk well
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Risk Managed SA Equity Building Block
Time to manage risk well

STOCK PICKING

RISK MANAGEMENT
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Flexibility Will Be Important
South African election scenario based views

Scenario
1994 Style 
optimism

Status Quo
Broken 

Alliances
Doomsday 
Coalitions

Probability 20% 25% 40% 15%
SA Inc 
Earnings 

+5% 0% -10% -15% to -30%

PE Ratio +25% +10% ↑ ↓ -20%

Description

ANC internal reform with 
strong coalitions built on 
structural reform. The best 
outcome is a strong tail of 
reform parties involved: IFP, 
Rise Mzansi, PA, but a 
compliant DA would support 
this. Sentiment improves, but 
delivery takes a long time and 
requires continued 
improvements.

Big political change as 
move into coalition 
politics, but economically 
speaking little changes - 
continued structural 
deterioration but no 
dramatic downturn. SARS, 
SARB, Treasury stay 
strong. Possible relief rally 
that nothing worse 
happened.

Unfortunately may seem 
like the optimism 
scenario (ANC & DA 
Coalition?), but breaks 
down. Sentiment is up 
and down. Infighting and 
broken alliances means a 
continued or even faster 
deterioration in an already 
crumbling system.

ANC/EFF/MK unite to govern 
with a strong majority. 
Economic Policy 
deteriorates, investor 
sentiment weakens 
dramatically, weak ZAR 
creates inflation risks and 
puts political pressure on 
SARB. Questions raised over 
the economic stability of the 
country.



Thank You



Disclaimer
Preserving Capital* & Creating Wealth.

*While the portfolio manager will attempt to minimise risk, it is possible that the investor could incur losses, including the loss of principal invested.

This presentation does not constitute an offer or solicitation to any person in any jurisdiction in which such offer or solicitation is not authorised or to 
any person to whom it would be unlawful to make such offer or solicitation and is only intended for the use of the original recipient/addressee. If further 
distributed by the recipient, the recipient will be responsible for ensuring that such distribution does not breach any local investment legislation or 
regulation.

The information in this material may pertain to the C-Class of the funds available for investment to authorised financial institutions who invest in the 
funds on behalf of their clients at the fee rate applicable to C-Class. This material is intended only for financial institutions in order to provide them with 
appropriate information concerning the Fund as it is relevant for their clients. Information concerning the most expensive class of the Fund and its fee 
may, therefore, not be used in this material but is available from the Manager on request.

Opinions expressed are current opinions as of the date appearing in this material only. The information is confidential and intended solely for the use of 
Rezco Asset Management's clients and prospective clients, and other specific addressees. It is not to be reproduced or distributed to any other person 
except to the client's professional advisers.

All data, models and tests are sourced from Rezco Asset Management unless otherwise stated. While the information obtained is from sources we 
believe to be reliable, Rezco Asset Management does not guarantee the accuracy or completeness thereof. Same as may be provided under law, Rezco 
Asset Management does not accept any liability for inaccurate or incomplete information contained or for the correctness of any opinions expressed.

Prospective investors should inform themselves and take appropriate advice as to any applicable legal requirements and any applicable taxation and 
exchange control regulations in the countries of their citizenship, residence or domicile, which might be relevant to the subscription, purchase, holding, 
exchange, redemption or disposal of any investments.

While the portfolio manager will attempt to minimise risk, the value of investments in discretionary accounts and the income derived from those 
investments may fluctuate, and it is possible that the investor could incur losses, including the loss of principal invested. Past performance is not 
necessarily indicative of future performance. An investor whose reference currency differs from that in which the fund or segregated account is 
denominated may be subject to exchange rate movements, which may cause fluctuations in the value of their investments. In addition, investments 
involving exposure to a currency other than that in which the segregated account or Fund is denominated may also cause values to fluctuate.
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How Global Investors See EM 
Elections
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