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WORKFLOW 

From Reviews to Referrals 

20 minutes. One answer. One change. 

This is the fastest way to see whether your guests are doing any marketing for you. 

If they cannot describe you, you are invisible the moment they leave. 

The Question 

Can a guest describe you to a friend without opening their phone? 

If they need to search, the referral usually does not happen. 

"It was really nice" is not a referral. It is a dead end. 

 

Step 1: Sort (10 minutes) 

Pull 10 five-star reviews. Make two piles. 

Use whichever platform has the most. If you have fewer than 10, use what you have. 

STICKY 

A specific detail a guest could retell. 

"The honey from the farm down the road" 

"That view from the deck at sunrise" 

"The bakery they told us about" 

GENERIC 

Positive but vague. Could be any rental. 

"Great stay!" 

"Super clean" 

"Would definitely recommend" 

 

If a review does not contain a noun, it is not Sticky. 

If you are debating whether something counts, it does not. 

Count each pile. 
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Step 2: Fix Your Checkout Message (10 minutes) 

One place. One change. Your checkout message. 

If you found a repeating detail: 

Add it to your checkout message. This is not marketing. It is helping guests not miss something 
worth remembering. 

A coastal inn added one line: "Before you go, sit by the fire pit at dusk." Soon, the fire pit started 
showing up in new reviews. 

 

If nothing repeated: 

Pick one thing guests would not find on their own. Add it to your checkout message. 

• The beach path behind the grocery store 

• The bakery with no sign (blue door, before 9am) 

• The taco truck that only shows up on Thursdays 

This can be simple. The best light in the morning. The quietest spot. A shortcut. You know something 
guests do not. 

A cabin owner added: "Walk past the red barn to the overlook before you pack up." It started showing 
up in reviews. 

 

Your Result 

Sticky count: _____ / 10 

Repeating detail: ________________________________________ 

Line I added to checkout: ______________________________ 

 

Most operators start with 0 to 2 Sticky reviews. That's normal. Now you know what to fix. Give it a few 
stays. You will see it show up in reviews. 

You now know whether guests are spreading word of mouth for you. Or not. 

Referrals do not fail because guests do not care. They fail because nothing sticks. 

If you want AI to speed this up, paste your reviews into ChatGPT or Claude with: "Sort these into Sticky (specific 
detail) vs. Generic (vague praise). Count each." Manual works just as well. Use this only if it saves you time. 
Download the prompt. 

https://cdn.prod.website-files.com/68254fcf82ac8a8bb8f0b5ce/6983c3083c63581110451574_AI%20Prompt%20for%20Review%20Sorting.pdf
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