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Windows 11 Migration

Overview

Windows 10 will reach its end of support on October 14, 2025. After this date, Microsoft
will no longer provide technical support, feature updates, security patches, or bug fixes
for the operating system. It is essential for organizations still running Windows 10
endpoints to develop a comprehensive strategy to address the approaching deadline.
Key considerations for a successful Windows 11 migration include application and
device compatibility, update deployment solutions, device compliance monitoring,
post-deadline contingency planning, and potential hardware replacements.

Example Objectives

Readiness Assessment
e Comprehensive evaluation of hardware compatibility with Windows 11
requirements, including TPM 2.0 and Secure Boot.
e Application compatibility testing using tools such as Microsoft App Assure.

Strategic Planning & Roadmap Development
e Development of a migration strategy, including phased or full-scale rollout
options.
e Risk identification and mitigation planning.
e Licensing and cost analysis to optimize Microsoft licensing models.

Image Engineering & Deployment Automation
e Creation of secure, optimized Windows 11 images.
e Deployment automation using Microsoft Intune, Windows Autopilot, or
Configuration Manager.
e Management of drivers, firmware, and BIOS/UEFI settings to ensure hardware
readiness.

Security & Compliance Integration
e Implementation of Microsoft-recommended security baselines.
e Configuration of BitLocker encryption, Microsoft Defender Antivirus, and
o firewall settings.

User Experience & Change Management
e Development of communication plans and training materials to prepare end
users.
e Enablement of self-service upgrade portals and helpdesk support during the
transition.
e Collection and analysis of post-migration feedback to address user concerns.
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Outcomes

Modernized User Experience
Users benefit from a refreshed,
intuitive interface with improved
productivity features such as Snap
Layouts, virtual desktops, and a
centered Start menu, enhancing
daily workflows and multitasking.

Improved Security Baseline
Windows 11 introduces stronger
security defaults, including
hardware-based isolation, Secure
Boot, TPM 2.0, and virtualization-
based security (VBS).

Streamlined Deployment Process
Using tools like Windows Autopilot,
Microsoft Endpoint Manager
(Intune), and Configuration
Manager, the upgrade is deployed
efficiently with minimal user
disruption and consistent
configuration across devices.

Reduced Support Overhead
With a modern OS and
standardized deployment, IT
support teams experience fewer
compatibility issues and more
streamlined troubleshooting,
reducing helpdesk tickets and
support costs.

Future-Ready Infrastructure

The organization is positioned to
take advantage of future Windows
innovations, cloud integrations, and
security enhancements, ensuring
long-term IT agility and
sustainability.



