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The product: 
I designed a family coordination app focused on helping 

households manage schedules, tasks, and shared information with 

less friction. The product is intended for families juggling multiple 

responsibilities who want a clear, centralized planning tool.

Project overview

Project duration:
August 2025 - Present

Preview of selected 
polished designs.



The problem: 
Families with busy, overlapping schedules struggle 

to stay organized and aligned across work, school, 

and personal commitments, often relying on 

multiple tools to manage daily responsibilities.

Project overview

The goal: 
Design a simple, intuitive app that helps families manage 

schedules and tasks in one shared place, making it easier 

to stay coordinated and feel in control of their time.



My role: 
Lead UX Designer and Researcher

Project overview

Responsibilities: 
● Conducted usability testing and synthesized findings

● Designed and iterated on wireframes and prototypes 

in Figma

● Defined core user flows and information architecture

● Translated research insights into design decisions

● Currently refining high-fidelity designs based on 

usability findings and planning a follow-up usability 

study to validate improvements

 



Understanding
the user

● User research

● Pain points

● Personas

● User journey maps



User research: summary

I conducted a moderated usability study using a mid-fidelity prototype to evaluate how users 
navigate core features such as creating accounts, adding events and tasks, and managing family 

members. 

Going into the study, I assumed users would easily understand the app’s primary actions and feel 
confident completing tasks without additional guidance. While most participants were able to 
complete tasks successfully, the research revealed gaps in action feedback, onboarding, and 
trust-related clarity which affected users’ confidence. These findings shifted my focus toward 

improving the system feedback, first-time user guidance, and transparency. I also had to continue 
validating that the overall structure and core flows were intuitive and easy to use.



User research: pain points

Unclear Action 

Feedback

Users often completed 
tasks successfully but 
were unsure whether 
actions like signing up, 

creating tasks, or adding 
family members had 

been completed due to a 
lack of confirmation 

feedback.

Low Visibility of 

Primary Actions

Some users initially 
struggled to locate the 

primary + action, 
indicating that key 

actions were not always 
immediately noticeable 

across screens.

Lack of Onboarding 

for First-Time Users

First-time users 
expected introductory 
guidance to help them 
understand navigation 
and available features, 

but the app provided no 
onboarding experience.

Friction in 

Multi-Step Flows

Users expressed 
frustration with 

multi-step forms and 
small interactive 

elements, preferring 
fewer steps and clearer 
interaction cues during 

account and family 
management tasks.
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Persona: Maria Lopez

Problem statement:
Maria is a healthcare worker who 

lives with two young children and 

her spouse. She is a busy mom 

who struggles with changing work 

and family schedules, wishing 

there was a way to stay organized 

with on-the-go updates. She 

needs a simple app that allows 

her to see everyone's schedules 

and tasks. It should sync up to 

their routines, so she can feel 

more in control of her time and be 

aligned with her family.



Persona: Jordan Kim

Problem statement:
Jordan is a university student 

working a part-time job while also 

caring for his family. He needs an 

app that can manage his 

schedule, view his families 

schedules, and that offers intuitive 

design for tasking and updates. 

This will allow him to organize his 

studying, work, and family tasks 

while planning for personal time 

with friends.



User journey map

Image of user 
journey map

Mapping out the flow of 

Maria’s user journey 

revealed the benefits of 

creating an app for users to 

manage their families 

schedules in one place. 



● Paper wireframes

● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Paper wireframes
I started with paper wireframes to 

explore different layout and 

hierarchy options, then moved into 

low-fidelity prototypes to refine 

structure, navigation, and core 

interactions. The goal was to create 

a scannable Home page that gives 

users a quick snapshot of their 

family’s schedule and tasks while 

making it easy to take action.

Image of paper 
wireframes including 

five different 
versions of the same 

screen and one 
image of the new, 

refined version



Digital wireframes 
The Tasks page was designed 

to support quick, repeatable 

actions with minimal friction. 

Filters and clear completion 

states help users stay 

organized while sharing 

responsibilities across family 

members.

Filtering by 
List and 
Family 
Member
Gives users 
control over 
task visibility, 
making it 
easier to focus 
on personal 
responsibilities 
or shared 
family tasks 
without clutter.

Insert first wireframe 
example that 

demonstrates design 
thinking aligned with 

user research 

Task List with 
Checkboxes 
Allows users to 
quickly scan, 
complete, and 
track tasks, 
reinforcing 
progress and 
reducing 
uncertainty 
around what’s 
been done.



Digital wireframes 
The Calendar view focuses 

on clarity and shared 

visibility, allowing users to 

quickly understand who has 

events and when. This 

layout supports family 

coordination without 

overwhelming users with a 

full monthly view.

Daily Timeline 
with 
Time-Based 
Events
Presents events 
in a clear, 
chronological 
order, helping 
users 
understand 
their day at a 
glance and plan 
around 
upcoming 
commitments.

Insert second 
wireframe example that 

demonstrates design 
thinking aligned with 

user research 

Family Member 
Filter
Allows users to view 
schedules by 
individual or across 
the entire family, 
reducing confusion 
and improving 
coordination in 
shared households.



Low-fidelity prototype

Screenshot of 
prototype with 
connections or 
prototype GIF

This flow demonstrates how 

users review upcoming tasks and 

events, quickly add new items, 

and coordinate schedules across 

family members. The Family 

section is briefly included to show 

how shared information supports 

planning and collaboration.



Usability study: findings
Usability testing revealed clear patterns in how users interacted with the prototype. By 
organizing direct user feedback into themes with an affinity diagram, key opportunities 
emerged to improve clarity, efficiency, and trust, all while validating the app’s core experience.

Findings

Preference for Efficient Task Flows4

Data Transparency Impacts Trust5

Intuitive Core Experience Validated6

Lack of Action Confirmation1

Primary Actions Need Stronger 
Visibility

2

Missing First-Time User Guidance3


