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“Cupma I'pyn Xonauar A/l (IpyxecTBoTO) € myOJIUYHO XOJIUHTOBO APYKECTBO, PETUCTPUPAHO €
B ATreHIIUA 110 BIIMUCBAHUSITA.

,»Cupma ['pyn Xomaunar AJl cunra, 4e e)eKTUBHOTO IIpHIIaraHe Ha MPUHITUITUTE Ha MEXTYHAPOTHO
NPU3HATUTE CTaHIAPTH 3a AOOPO KOPIOPATUBHO YIpaBIEHHE Ca OT MbPBOCTENEHHA BaKHOCT 3a
Obrenioto pasButue Ha JlpyxecTBoTo. ChbBETHT Ha JAUPEKTOPUTE HAa KOMIIAHMSTA CUWTA, Y€ €
HAJIOKUTEITHO J1a TOJIOKHK YCHIIMSI B TIOCOKA YCTAHOBABAHE M YTBBPXKJAaBaHE HA €IMH ChbBPEMEHEH
CTWJI Ha YIpaBJI€HHE, KOHTO Ja JONpPHUHECE 3a MO - J00OpOTO MpeACTaBsHE Ha JAPYKECTBOTO,
PECTICKTUBHO 3a OCHTYpsSIBaHE Ha OJArOMpHUSATHU YCIOBHS 3a IMOCTHTaHE HAa YCTOWYUB PACTEXK H
MOCTUTAaHE HAa JIBJTOCPOYHHUTE II€JIM, KAKTO M 3a YCTAHOBSBAHE HA IMPO3PAaYHM W YECTHH
B3aMMOOTHOIICHHSI C BCUYKU 3aWHTEPECOBAHU CTPAHHU.

»Cupma I'pyn Xonauur AJl pasriexaa 1o0poTo KOPIOPATUBHO yIPaBIeHUE KATO ChbBKYITHOCT OT
B3aMMOOTHOIIEHUSI MEXTY YIIPaBUTEIHUS OPTaH Ha JIPYKECTBOTO, HETOBUTE aKIIMOHEPU M BCUYKU
3aMHTEPECOBAHN CTpPAaHU — CIYXKUTEIH, THPTOBCKM MApTHHOPH, KPEIAUTOPH HAa KOMIIAHMSITA,
MOTEHIIUATHYU OBJICIIN HHBECTUTOPU U OOIIIECTBOTO KATO IISUIO.
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Nudopmanus mo 4. 100n, an. 8, 1. 1 or 3akoHa 3a my0JUYHOTO MpeAJIaraHe HA HEeHHU
KHUKA

,»Cupma I'pyn Xonauar A/l cnazsa HanmonaaHust KOJIEKC 3a KOPIIOPATUBHO YIIPaBICHUE, TPUET
or HamumonamHata KOMHCHS 3a KOPIIOPATHBHO YIPaBJICHWE M OJOOPEH KaTo KOJEKC 3a
KOpIOpaTuBHO ympasieHue mo wi. 100, an. 7, . 1 BB Bpb3ka ¢ ain. 8, T. 1 or 3akoHa 3a
nyonuuHoTO npeaiarane Ha neHHu kHika (3IIIILK) ¢ Pemenne Ne 461-KKVY ot 30.06.2016 r.
Ha 3amecTHUK-TipeaceaaTensT Ha KOH, ppkoBoaeny ynpasienue "Haazop Ha HHBECTUIIMOHHATA
nerHoct".

HNudpopmanus no wi. 100n, aua. 8 or 3IILK. IIpuinarane Ha npUHIMIKATE 32 TPO3PAYHOCT,
HE3aBHCHMMOCT M OTTOBOPHOCT OT YmnpaButTeaHusi opran Ha JlpyxecrBoro (ChbBer Ha
JUPEKTOPUTE) B CLOTBETCTBUE C YCTAHOBEHUTE BU3HS, 1[€JIM, CTPATErdu HA JAPYKECTBOTO U
HHTEPeCcUTe HA AKIMOHEpPHTe.

1.CoBeThT Ha AUPEKTOpUTE Ha J[pykecTBOTO ce cheTou OT 6 (iIecT) wieHa, KOUTO ca U30upaHu
ot OOy chOpaHue Ha aKIIMOHEPHUTE 3a OIpeIesieH MaHIaT.

2. CbBeThT Ha [JUPEKTOPUTE W3IIBJIHSABA CBOATA JEHHOCT B CHOTBETCTBHE C YycCTaBa Ha
HpyxectBoto u [IpaBmiiHnka 3a pabota Ha ChBeTa Ha TUPEKTOPUTE.

3.CBBETHT HA JAUPCKTOPUTE B3EMa PCHICHUS 3a:
L BaKpI/IBaHe HJIN MPEXBBPJIAHC HA NPECANIPUATHA UIIW SHAYUTCIIHU YaCTHU OT THAX.

e (pllecTBEHA NPOMSIHA HAa JIEWHOCTTA Ha JIPYXKECTBOTO C eAuMHOLymMe oT ChBeTa Ha
JTUPEKTOPUTE;

L4 C’LIJ_IGCTBCHI/I OpTraHHU3allMOHHU IIPOMCHU;

L I[”I)J'IFOCpOLIHO CbTPYAHHUYCCTBO OT CBHIICCTBCHO 3HAYCHHUEC 3a APYKCCTBOTO WA
MMPEKpaTABaHC Ha TaKOBAa CbTPYAHUYCCTBO,

e (pb37aBaHe U 3aKpUBaHE Ha KJIOHOBE, MPEACTABUTEICTBA U ODUCH;
e [Ipuemane Ha roxuIiIHaTa OU3HEC-TIPOrpamMa Ha JIPYKEeCTBOTO;

N Bcuuku APpyru peuICHUsA, KOUTO HC Ca B U3pUYHATA KOMIICTCHTHOCT Ha O6H_IOTO
C’b6paHI/Ie Ha aKIITUOHCPUTC.
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4.YnenoBere Ha ChpBeTa Ha JAUPEKTOPUTE CE€ PHKOBOIAT B CBOsATA ,Z[CI>'IHOCT oT O6I.HOHpI/IeTI/ITe
IIPUHIMIIN 3a IIOYTCHOCT U YIIPaBJICHCKA U HpO(i)eCI/IOHaJ'IHa KOMIICTCHTHOCT.

5.UnenoBere Ha ChBeTa HA IUPEKTOPUTE TPUIIaraT B CBOSTA ACWHOCT MPUHIUIA 3a 30sATBaHE U
HEJIOIyCKaHe Ha peaJieH WM MOTeHIMaNeH KOH(PIUKT Ha nHTepecu.Ynenosere Ha CbBeTa Ha
JIUpeKTopuTe ciensa na nHpopmupar OO1moTo crOpaHne Ha aKIIUOHEPUTE OTHOCHO TOBA JalTl
JUPEKTHO WM OT MMETO Ha TPETH JIUIAa UMAT CHIIECTBEH MHTEPEC OT CACIKU MM BBIIPOCH,
KOUTO OKa3BarT MpsKo BiausHuE Bbpxy JpyxectBoTto. [Ipe3 2019 r. He ca Bb3HUKBAIU BBIIPOCH
OT €TUYEH XapaKTep MEXKIy 4ICHOBETE Ha PBKOBOJCTBOTO, BKJIIOYMTEIHO M Hajlaraiu
CIIa3BaHETO Ha OMpeeNIeHU MUCMEHU MTPOLEAYPH.

6. OCHOBHHU KPHUTEPHH U MPUHIIUIIN HA MOJUTHKATa 32 MHOTooOpa3ue MpH Mmoadop U OICHKA Ha
YJICHOBETE HA PHKOBOJHUTE W YIIPaBUTEIHHUTE opranu Ha JpyxecTtBoTo (MHGOpMaIHS 110
w1.100H, an.8, 1.6 ot 3IITILK):

e Uienorere Ha ChBeTa HA JUPEKTOPHUTE MOTAT JIa OBJIAT CAMO JIEECITOCOOHH (PU3HUECKU
WUTH FOPUIMYECKH JIUIA, KATO HE CE€ BHBEXKIAT OTPAaHUICHHSI, CBBP3aHH C BB3PacCT, O,
HaIlMOHAITHOCT, 00pa30BaHMUE;

e JloOpa penyranus, NpopeCHOHAJICH OIUT M YIIPABICHCKUA YMEHHUS,

7. KoprnopaTMBHOTO PBKOBOJCTBO Cl€[Ba MpaBWJIa 3a OPraHU3MPAHETO M IMPOBEXKJIAHETO Ha
BCSIKO 001110 ChOpaHue, KOUTO Ce YTBBPKAaBatT o (hopmaTa Ha ClIeHapuil 32 TPOBEKIAHETO.
[Toxanata 3a OCA ce u3roTBs ¢ MakCUMajlHa JETalJIHOCT U ChOOpPAa3HO HOPMATUBHUTE
HN3UCKBAHMUA, KATO CC TOCOYBAT BCHUYKHU OT NPCAJIaraHnuTe pCICHUA, KaTO 10 TO3W HAYHNH BCCKU
aKIMOHEp MOXKE Jla Ce 3alo3Hae IPEIBAapUTEIIHO OT MOMEHTa Ha HEWHOTO OOSBSBaHE.
[Tucmenun mponenypu 3a nposexaaHe Ha OCA He ca M3rOTBEHH, Thi KaTo HOpMaTHBHATa
ypenda u3pHuHO € ypeauia OCHOBHUTE MPUHIUIN, @ BCHUKH OCTaHAIH Cielu(pUIHI MOMEHTH
ce [M0CcOoYBaT B MIOKAHATA.

8. Bcska cellecTBeHa NEpUOAMYHA M HHIMJIEHTHA HH(OpMaIus ce pa3kpuBa He3abaBHO.
JpyxecTBOTO € choOpa3uiIo IEHHOCTTA CH € JIeHCTBAIlaTa MECTHA HOpMaTUBHA ypea0a, KaKTo
U C eBpomeiickata ypeada C IUPEKTHO MPHIOKEHHE B MECTHOTO 3aKOHOIATENICTBO.
HeszaBucuMo oT rOpHOTO, KOPIIOPATUBHOTO PBKOBOACTBO 1€ pPa3paboTH MpaBUiIa KaTO 4acT
ot [TonuTHkara 1Mo ynpaplieHHE Ha Ka4eCTBOTO U CUTYPHOCTTa Ha MHQOpMaIHs, CboOpa3HO
KOMTO JIa C€ U3BBPILBA MIPELEHKA Ha ChIIECTBEHOCTTAa Ha BCsIKa MH(POpPMaLUs, CbOTBETHO Ha
HE00XO0IMMOCTTa OT Pa3KpUBAHETO .



CUPMATPYN XONAUHT A ‘ ' (;

‘ma Group

9. TlogumHUTE W MEXIWHHUTE OTYETH C€ H3TOTBAT C YYacTHETO M CTPOTHs KOHTPOJ Ha
KOPIOPAaTHUBHUTE PBKOBOJACTBA, Oe3 ToBa obaue na e (opmamusupano mox Qopmara Ha
BBTpEIIHU MpaBuia. He3aBucuMO OT TOBa, MOAOOHM mMpaBwia mie ObAAT pa3pabOTeHH H
BKJIIOYEHH KaTo 4YacT oT IlomuTHkara mo ympaBieHHE Ha KayecTBOTO M CHUTYpHOCTTa Ha
uHpOpMaIHUSL.

I11.Cucrema 3a BbTpellleH KOHTPOJI M yNpaBjieHHe Ha puckoBeTe (MHpopmanus mo wi. 100H,
a1 8, 1. 3 ot 3IIILK)

B ,,Cupma I'pyn Xongunr® AJl e usrpazena cucrema 3a BbTPEIIEH KOHTPOJ, KOATO TapaHTHpa
e(eKTUBHOTO (YHKIMOHUPAHE HA CHCTEMHUTE 3a OTYETHOCT U pa3KpHBaHe Ha HH(pOpMaIUs.
Cucremara 3a BBTpEIIEH KOHTPOJ c€ M3Tpakaa M (PYHKIHMOHMpA U C OrNie[ MACHTH(PHUIMPAHE HA
PHUCKOBETE, CBITBTCTBAIM JEHHOCTTa Ha JIpyKEeCTBOTO M TOAINOMaraHe TAXHOTO €(eKTUBHO
ynpasnenue. B JlpyxxectBoTo € n30bpan u aelictBa cbriiacHo usuckpanusara Ha 3IIIILK, Onuren
Kommurer.

»Cupma I'pyn Xonguur* A/l e npuena u mpuiiara npaBujia U NPOLESYpPH, periaMeHTHpallu
e(eKTUBHOTO (YHKIIMOHMpAHE Ha CHUCTEMHUTE 3a OTYETHOCT M pa3KpHBaHE Ha HH(pOpMaLUs OT
JpY’KecTBOTO. B mpaBunaTa aerailyino ca onucaHU pa3jIMYHUTE BUJOBE MH(POpMaLUs, Ch3AaBaHU U
pasKpHBaHU OT JPYKECTBOTO, NPOIECUTE HA BHTPELIHOPUPMEHHS TOKYyMEHTOO00pOT, Pa3IUUHUTE
HUBa Ha JIOCTHII J0 BUJOBETEe MH(pOpMalus Ha OTTOBOPHUTE JIMIIAa U CPOKOBETE 3a 00paboTKa U
ynpasieHue Ha UHpopMmanroHHUTE noTtouu. Ch3laaeHaTa CUCTEMa 3a YIpaBIEHHE Ha PUCKOBETE
OCUTYpsiBa €(PEKTUBHOTO OCBHIIECTBSIBAHE HAa BHTPEIICH KOHTPOJI NIPU Ch3JABAHETO U YIPABIEHUETO
Ha BCUYKHM (PUPMEHHU JOKYMEHTH B T.4. GMHAHCOBHUTE OTYETH U JIpyraTa peryiupaHa uHpopmanus,
KOSITO J[py’KeCTBOTO € JJI'BKHO J1a pa3KpUBa B ChOTBETCTBHUE ChC 3aKOHOBUTE pa3nope/ion.

1. KonTpouna cpena.
Konrponnara cpena B ,,Cupma I'pyn Xongunar A/l ce popmupa Ha 6a3a:
1.1. KoMmyHHKHpaHe M HAJIJaraHe HA MOYTEHOCT U eTHYHU LIEHHOCTH.

B ,,Cupma I'pyn Xongunr® AJl e yrBepaeH Etuduen Koneke, koiTo moctaBs paMka 3a JM4YHATa
nouTeHocT U npodecronanHa etuka B Komnanusara. Etnunusar Kogekc € KOMyHUKUpPaH ¢ BCHUUKH
CILY’)KMTEJIH, KOUTO C€ ChIJIacsABaT Jla Clla3BaT 3aJ]0KEHUTE €TUYHU HOPMHU U NMPOQPECHOHATHA €THKA.
Toli e UMIIIEMEHTHPaH B ITbKHOCTHUTE XapaKTEPUCTUKN HAa BCUUKHU CIYKUTEJINUTE, BKIOYUTEITHO
oT ®CO u e Mo 3a TIXHOTO IOBEACHHUE.
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1.2. AHraKMMeHT 32 KOMIIETEeHTHOCT

B ,,Cupma I'pyn Xonauar AJl e pazpaborena [Iponeaypa 3a mogdoop u Ha3Ha4YaBaHE HA CIYKUTEIIH
M0 TPYAOBO MPABOOTHOIIICHUE. 3AI0KECHH Ca M3WCKBAaHUS KbM OOpa30BaHUETO, TPYIOBHUS CTAXK H
po(eCHOHAITHUS OIUT Ha CIY>KUTEIUTE OT BCHYKH HUBA.

1.3. Yuacrue Ha JuuiaTra, HATOBaAp€HHU € OﬁlllO yYiupasBJjieHue

W3nenaurennusat dupexrop Ha ,,Cupma [I'pyn Xonauur® AJl € BbBen ajeKBaTHU NPOLEAYpU U
IIPaBWJIa 3a OCBUICCTBSIBAHE HAa BBTPEIIHHUA KOHTPOJI. TOHM € OTroBOPEH 3a OCBILNECTBABAHE HA
(MHAHCOBOTO yNpaBleHUWE M KOHTPOJ B pbKOBOAEHaTa OoT Hero Kommanus, mpu cna3BaHe Ha
OPUHIUINTE 3a 3aKOHOChOOpa3HOCT, J00po (UHAHCOBO YNpABICHHE U  MPO3PAYHOCT.
M3npnautensuat JlMpekTop nenerupa NpaBOMOLIUATA CH HA JPYTH JUITBKHOCTHH JiMIA OT
KoMmanusTa, karo omnpezneiss KOHKPETHUTE MM IIpaBa M 3aJb/DKCHUS M W3MCKBA IIEPUOJUYHO
OTYHUTAHE U3I'BIIHECHUETO Ha JACIIETUPAHUTE ITBJIHOMOILHS.

VYrpaBieHCKUTE OpraHu, KOUTO HOCAT OIMPEACIICHH OTTOBOPHOCTH M TIPABOMOIIHMSI OTHOCHO IpoIieca
Ha ()MHAHCOBO OTYHMTAHE W PECIl. Ha APYTH CBBP3aHU C Hero mpoiieca ca: ChBeTa Ha JUPEKTOPHUTE,
OpnutHust komuteT, PuHAHCOBUS TUPEKTOp, DUHAHCOBUS KOHTPOJILOP, [ TaBHUS CUETOBOIUTEN.

CpBeTHT Ha TUPEKTOPUTE IPUEMA U IIOTBBPK/1aBa: CUETOBOJHATA IIOJUTUKA U IIPOMEHUTE B Hed 3a
BCEKU OTUETEH NEepHo/Jl, pa3pabOTeHNUTE CYETOBOJHH NPUOTU3UTENIHN OLIEHKU KBbM JaTaTa Ha BCEKU
OTYETEeH NepuoJ, BKJI. MpHUlaraHara METOJOJOTrHs; (MHAHCOBUTE OTYETH U JAOKJIAIU, U JIPYrd
nyOJIMYHU JOKYMEHTH, ChAbpKally (uHAHCOBA HH(OPMALIHSL.

OauTHUAT KOMUTET HE3aBUCUMO HaOJII0/1aBa peaau3alysaTa Ha MPOLECUTe Mo (MHAHCOBO OTYUTAHE,
MPUIAraHUTe CYETOBOJHU TOJUTUKM M €(PEKTHBHOCTTA Ha BBTpPENIHATA KOHTPOJIHA CHUCTEMa Ha
JIPY>KECTBOTO, BKJI. YIPABICHUETO HA PHUCKA, KAKTO W U3IMBJIHEHUETO U PE3YJTATUTE OT BHHITHUS
OJIHT.

@DUHAHCOBUAT JUPEKTOP OTroBaps 3a IUIOCTHATA OpraHu3anus, GyHKIMOHUPAHE U TEKYI KOHTPOI
Ha CYETOBOJHATA AEHHOCT M HAa (PMHAHCOBOTO OTYMTaHE. Tol MPSAKO PBKOBOAM LIENHUs MPOLIEC, B3eMa
BCHUYKM KJIFOYOBM pEILIEHUs] CBbP3aHH C (PMHAHCOBUTE OTYETU W APYrM MYOJUYHU JOKYMEHTHU C
¢duHaHCOBa HH(pOpPMAIIHSL.

C’bHIO TaKa TOH OHO6p$IBa Ha I'bPBO HUBO CYCTOBOJHATA IMOJIMTHKA, OCHOBHUTC OTYCTHU MCTOAUKHU U
OlICHsIBA TpueMa paboTaTa Ha U3MOI3BAHM HE3aBUCHUMM €KCHEepTH (OLICHUTENIH, AaKTIOepH,
KOHCYJTaHTH U Jp.), y4acTBaIlM B Mpolieca Ha (UHAHCOBO OTUMTaHe. ToM ciean TeKyuo, 3aeIHO C
TJIaBHUA CUCTOBOAUTECII e(i)eKTI/ITe H PUCKOBETC BBPXY q)HHaHCOBI/ITe OTUCTHU OT YCTAaHOBCHUTC
OU3HEC PUCKOBE 3a APYKECTBOTO.

Vi
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I'maBHUAT CYETOBOAUTEN OPraHU3HUpa U PHKOBOAM CYETOBOAHO-OTUETHATA IEHHOCT HA JPYKECTBOTO
— KOHTPOJIMPA U METOA0JIOTMYECKH HAIIPABIIABA TEKYILIOTO CUETOBOJICTBO, PKOBOAY MU3TOTBSHETO HA
(MHAHCOBH M YIPABICHCKU OTYETH; OTrOBaps 3a pa3paOOTBAHETO U BHEAPSBAHETO HA CYETOBOJHO-
OTYETHUTE METOAMKHU U TEXHUKH; OTIOBaps 3a MpoLeca 10 CYETOBOJIHO IIPUKIIIOUYBAHE U U3TOTBSHETO
Ha BCUYKHU CYETOBOJHH MPUOIM3UTEIHU OLCHKH, Ipeasiara u pa3padoTBa CYCTOBOJHH MOJUTHKH U
IIPOMEHU B TAX, cieau 3a Tekylu npomeHu B MC®O. Toil e NpekusaT KOHTAKT C U3I0JI3BAaHUTE
BBTPEIIHU ¥ BBHIIIHU €KCIIEPTH 3a LeJIUTe Ha (PMHAHCOBATa OTYETHOCT.

1.4. ®dunocodus v onepaTuBeH CTHJ HA PbKOBOJICTBOTO

PwroBoacTBoTO Ha ,,Cupma ['pyn Xonauur AJ] n3rorBs (puUHaHCOBUTE OTYETH, KaTO C€ MPUIbPIKa
KbM IPUHINUIIA J1a TIPEIOCTaBsI BpHA M YECTHA IPE/ICTaBa 3a ChCTOSIHUETO Ha KoMnaHnusTa 1 HeltHHUTE
CUCTOBOAHH PEC3YyJTaTH. DuHAHCOBHUS OTYET C€ M3rOTBI B CHOTBETCTBHE C Me)I(ZIYHapOI[HI/ITC
crangapTH 3a punancosa oruetHocT (MCPO) u ca choOpa3eHu ¢ MECTHOTO 3aKOHOATEICTBO.

P’I)KOBOIICTBOTO MOTBBpPKAABA, Y€ € IMpujiarajio mocCjI€q0BaTCIHO aICKBAaTHA CUCTOBOAHA ITIOJIMTUKA U
4Uc Ipu U3TOTBAHCTO HaA (bI/IHaHCOBI/ITe oT4eTH KbM 31 ACKEMBpH € CIIa3€H IIpUHIOUIIA Ha
MpCAIIa3jinBOCTTAa IIPH OLICHKATAa HAa aKTUBUTC, ITACUBUTC, IIPUXOOUTE U PA3XOJUTC.

PBKOBOJACTBOTO CBHIIO Taka IIOTBBbpPIKAaBa, 4€ CC€ € IPUIAbPIKAIO KbM JeUCTBANIUTE CUYECTOBOIHHU
CTaHAapTH, KaTo CI)I/IHaHCOBI/ITe OTYCTHU Ca U3IOTBCHU HA IIPUHIUIIBT HA JIEUCTBAIIOTO HIpCAIpusaTUcC.

PBKOBOACTBOTO € OTrOBOPHO 3a KOPEKTHOTO BOJCHE Ha CUYETOBOJHUTE PpErUCTpH, 3a
LeJIEChOOPA3HOTO YIPABICHUE HA aKTHBHUTE U 3a MPEJNPUEMAHETO Ha HEOOXOIUMUTE MEPKU 3a
M304rBaHETO U OTKPUBAHETO HA €BEHTYAIHH 3JI0yNIOTPEOH U IPYTU HEPETHOCTH.

1.5. IloMTMKH M NPAKTHKH 110 YIIPaBJeHHe HA YOBELIKHTE pecypcu.

B ,,Cupma I'pyn Xonauur* AJl e paspadotena IIpouemypa 3a mon0op v Ha3HAYaBaHE Ha CITYKUTETH
M0 TPYJOBO IIPABOOTHOIIIEHHE, KakToO U [Iporenypa 3a olieHKa Ha CITyKUTEINUTE;

1.6. KoMneTeHTHOCT HAa MepcoHaJa.

M3uckBaHuATa 32 KOMIIETEHTHOCT Ha CITY’KUTEJIHMTE Ca 3aJIeTHAIH B JUTh)KHOCTHUTE XapaKTEPHUCTHKH.
XKenannero u HEOOXOAMMOCTTAa OT JONBIHUTENHA KBaJH(PUKAIMS CE OTpa3siBaT B €XKETOAHUTE
WHIIMBHIyaIHU TUIAHOBE Ha ciyxurenuTe. ChIIMTE Ce M3TOTBAT Ha 0a3a Ha MPOBEXKAAHETO Ha
roauiaHaTa OICHKA Ha CIIYXXUTCIWTC B KOMIIAHHUATA. CJ'IC,H MMPUKITIOYBAHECTO HA T'OAUIIHUTE OLICHKH
pe3yJITaTUTe TI0 OTHOIICHHWE Ha O00JaCTUTE Ha MOJOOpEHHE HAa yMEHHATAa W KOMIICTCHIIMHTE Ce
00CHXKIAT C TUPEKTOPUTE HA OT/ICITH M CE M3TOTBSI Mporpama 3a o0y4deHue. PbKOBOJCTBOTO OCHTYpsiBa
BB3MOXHOCTTA 3a PA3BMBAHC Ha HeO6XOHHMI/ITe 3HAaHUA U YMCHUA, YPE3 BKIIIOYBAHC B MOAXOASAIIN
nporpamu 3a o0y4eHue.

Vil
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2. IIpouec 3a ouenka Ha pucka B ,,Cupma I'pyn Xoaguur® AJl.

VYrpaBlIeHHETO Ha PUCKA € 3aJbJDKUTENIEH €JIEMEHT OT Ipolieca Ha ISIOCTHOTO YIpaBlIEHHE Ha
»Cupma I'pyn Xonaunar® AJl.

W3BecTHO €, ue BCsiKa eHa OpraHu3alys € JMHAMUYHA U € CBbp3aHa C HEMPEKbCHAT MPEXO]l - BbB
BpeMe, MapH, YIaCTHUIIH, CJICT0BATEITHO BUHATH CHIIECTBYBA OINPEIEIICH PUCK, KOWTO € HE00X0AUMO
na Obae ympammsBaH. Llenta Ha ynpaBienuero Ha pucka B Kommanusta e: YBenuyaBaHe [0
MaKCHMajHa CTENEH Ha BEPOATHOCTTA 3a IOJIOKUTEIHO BB3JACHCTBUE BBPXY JeHHOCTTa i, U
HaMaJIIBaHe 0 MUHUMAaJIHa CTENEH BEPOSTHOCTTA 32 OTPUIIATENIHO Bb3/ICHCTBUE.

PwvkoBoncTBOTO Ha ,,CupMma ['pyn Xonaunar® A/ Bp3npuema yrnpaBieHUETO HA PUCKA KAaTO KIKOYOBa
JeiHOCT, ToNpUHAacsIIa 3a mocTurane nenure Ha KomnanusTa. 3a 1enra BCHUKH pelIeHUs/ IeHCTBUS,
KOUTO c€ MpeArnpueMaT 3a YIpaBlIeHUE Ha WICHTU(QHUIMPAHUTE PUCKOBE M 3a OCUTYypsBaHE Ha
NEepUOANYEH IPErJIe]] Ha MPoLieca, C OIJIe/] HEroBaTa akTyaJlHOCT C€ JOKYMEHTHUPAT.

OneparuBHara cpena, B Kosito pabotu PrkoBoactBoTo Ha ,,Cupma I'pyn Xonaunar AJl e pamkara, B
KOSITO CJIe[[Ba Jla C€ IpuJlara yrnpaBJI€HHETO Ha pHucKa. Ts ce€ CbCTOM OT BBHIIHM M BBTPELIHU 3a
KommanusTa ¢pakTopu, KOWTO BIUAAT HA JEHHOCTTA M.

OCHOBHUTE BHJIOBE PHUCKOBE M MOAPOOHOTO MM ONMCAaHUE, OTHOCUMHM KbM JEHHOCTTa Ha
JPY’KECTBOTO U MOJUTUKATA [0 TAXHOTO YIpPaBJIeHHUE ca perlaMeHTHpaHu B T. 8§ — PHckoBU pakTopH
ot Jloknazaa 3a 1elHOCTTa Ha ApykecTBOTO 3a 2019 roguHa, KbM KOWTO HacTosAlaTa JAEKIapanus €
PUIIOKEHUE.

[TonuTHkaTa Mo yNpaBIE€HHWETO Ha PUCKOBETE C€ MpUiiara MHTETPUPAHO M CHOOPA3HO C BCUYKHU
OCTaHAJIM TIOJIMTUKU W TIPUHIIUIN, PETVIAMEHTHpPAaHU BBB BBTPEIIHHTE akToBe Ha ,,Cupma ['pym
Xomauar AJl.

3. UndopmanuonHa cucrema

»Cupma I'pyn Xonauur“AJl e BHEOPUIO M HU3IONA3Ba CHBKYMHOCT OT DPAa3IM4YE€HU COPTYepHU
npoaykTu chopmupaiy MadopmalionHa cucremMa uMaiiia OTHOIEHHE KbM (PMHAHCOBOTO OTUUTAHE
¥ KOMyHHKanus. EneMeHnTH Ha 1suiocTHaTa nH(pOpMalMOHHA CUCTEMa ca:

» GunaHcoBo-cyeToBOJIeH copTyep ERP cucrema — ciyxu 3a oTpazsBane Ha BCHUKH MPUXOAHO-
Pa3xoHU OIepaluy Mo 0AaHKOBU CMETKH U pa3Ipe/lesTHETO UM I10 Iepa;

* Codpryep TP3 — cnyxu 3a aBTOMaTHU3MpaHe Ha POPMUPAHETO HA 3aIIANIAHETO HA CIY)KHTEIIUTE
B Kommnanusra u ABTOMATU3HPAHC HA 3aABJDKUTCIHUTC OTUUCIICHUSA U BHOCKH IO MHAWBUAYAaJTHA
apTUIy,
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Karo nsamo Madopmanronnara cucrema, 00xBaiia METOAM B IOKYMEHTAIUs, KOUTO:
* WJISHTU(DUIMPAT U OTPa3sABAT BCHUKHU BATHIHH CIICIKHA U ONIEPAIUH;

¢ OmUcCBaT CBOCBPEMCHHO CACIIKHUTC WU OICPAIMUTC C JOCTATHYHO HOI[p06HOCTI/I, IIO3BOJIsAIBAIIH
noaxogdamara UM KJIaCI/ICI)I/IKaL[I/ISI 3a OCJIUTC Ha (bl/IHaHCOBOTO OTYUTAHC,

¢ O CHABAT CTOMHOCTTA Ha CACJIIKUTC U ONCpalUTEC IO HAYMH, KOWTO MO3BOJIIBA OTpa3siBaHC Ha
TAXHATa NOAXO0A111a ITapruiHa CTOMHOCT BbB (1)I/IHaHCOBI/ISI OTUCT,

¢ omnpeaciiaT BpEMCBUA IICpUOI, IIPE3 KOMTO ca BB3HUKHAIU CACIKHUTE U onepanuuTe, 3a Ha
IMMO3BOJIAT 3alIMCBAHCTO UM B IOAXOAIUA CHCTOBOACH IICPHUOI;

¢ MIMpCACTABAT MOAXOAAIIO CACIIKUTC W OICPAIUHUTC W CBBP3AHUTC C TAX OIIOBCCTABAHHA BLHB
(1)I/IHaHCOBI/I$I OTYCT.

KagectBoTo Ha mH(pOpMammsTa, TeHEpUpaHa OT CHCTEMHTE, C€ OTpa3siBa Ha CIIOCOOHOCTTa Ha
PbpkoBOACTBOTO Jja B3eMa 11es1echO0pa3HU pELICHUs PU YIPABIEHUETO U KOHTPOJIa Ha JEHHOCTUTE
Ha MPEINPUATHETO U MIPH U3TOTBIHETO HA HAICKIHU (PHHAHCOBH OTUYETH.

KomyHnukanusita, KosITO BKIIOYBA IMPEAOCTaBsIHE Ha pa3z0upaHe 3a HHIWBUIYaTHUTE POJIH U
OTTOBOPHOCTH, CBBbP3aHU C BBTPEIIHUSA KOHTPOJ BHPXY (DMHAHCOBOTO OTYHTAHE CE OCHIIECTBSIBA B
€JIEKTPOHEH BU/JI UM Ype3 ACHUCTBUATA HA PBKOBOICTBOTO.

4. KoHTPOJIHU 1e/iHOCTH, TOJIMTHKA M NMPOLEAYPH.

KOHTpOJIHI/ITe )IeI\/’IHOCTI/I, KOHUTO UMAT OTHOIICHUEC KbM OJHTa, MOTraT aa 6’5,[[8.T KaTCropnu3upaHu,
KaKTO CJI€ABa:

4.1. IlperJjienu Ha U3NMbJIHEHUETO U Pe3yJITATUTE OT JIeHOCTTA

* Iperjeiyd M aHajlu3u Ha PeaJHUTE Pe3ylTaTH CIpsIMO OIOJKETH, MPOTHO3U U PE3YydATaTH OT
IIPEAXOAHH MIEPUOIH;

M O6B’Lp3BaHCTO Ha pa3JIMYHU I'pylr OT JaHHU — OIICPATUBHU HUJIN (I)I/IHaHCOBI/I —3aCJJHO C aHaJIU3U
Ha B3aMMOBPBH3KU U IPOYUBATCIIHU U KOPCKTHUBHU MCPKHU;

¢ CPAaBHCHHUC HA BBTPCHIHU JAHHU C BbHIIHU U3TOYHUIIN HA I/IH(l)OpMaLII/IH;

* TIperjiesl Ha pe3yaTaTu oT paboTaTa no (yHKIMU WK 1O AEHHOCTH.
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4.2. O6padoTka Ha uHGOPMAIIUATA

JlBeTe oOmM KaTeropuu Ha KOHTPOJIHUTE AEHHOCTH B MH(MOPMALMOHHUTE CUCTEMH Ca KOHTPOJIUTE
Ha MPUWIOKHUTE Mporpamu 1 ooumre T KOHTPOIIM, KOUTO MPECTaBIIABAT MOJIUTHKA U TIPOLEIYPH,
CBBpP3aHU C MHOXXECTBO TPHJIOKHH TPOTPaMU M TOAKPENAT ePEeKTHUBHOTO (YHKIMOHUpPAHE Ha
KOHTPOJIMUTE BBPXY MPHIOKHUTE MPOTPaMH, KaTo CIOMAararT 3a TapaHTHpaHe Ha HENpPEeKbCHATOTO
NPaBUIHO PYHKIMOHUPAaHE HA NH(POPMAIMOHHUTE CUCTEMH.

[TpumepuTe 3a KOHTPOJIU BHPXY MPUIIOKHUTE IPOrpaMH BKIIOYBAT:
* IpOBEpKa Ha MaTeMaTH4ecKaTa TOUHOCT Ha 3aIllCHUTE,
* TOAIbPXKAHE U Mperjie]l Ha CMETKH U 0OOPOTHU BEIOMOCTH;

¢ AaBTOMATU3HUPAHKU KOHTPOJIM, KATO IIPOBCPKU Ha BXOAAIOUTC HAdHHM MW IIPOBCPKHU 3a
MMOCJICAOBATCIIHOCTTA HA HOMCpaLusATa M HCEABTOMATHYHO IIPOCICASABAHC Ha MJOKJIAAUTC 3a
HU3KIIIOYCHUS.

[TpumepuTe 32 061w U'T KOHTPOIM BKITIOYBAT:
* KOHTPOJIM BBPXY IIPOMSHATA Ha IPOIPAMMUTE;
* KOHTPOJIM, KOUTO OrpaHUYaBaT JOCThIIA 0 IPOrpaMu WIH JaHHH;
* KOHTPOJM BbPXY BHEJIPSIBAHETO HA HOBU M3/aHUS MAKETHU COPTYEPHU NPUIIOKHU IPOTrpaMu;

* KOHTPOJIM BEPXY CUCTEMEH co(hTyep, OrpaHHuYaBalI JOCThIIA WIH TEKYIIOTO HAOTIOCHHE BHPXY
MOJI3BAHETO HA CUCTEMHUTE MOMOIIHHM (PYHKIIMH, KOUTO OMXa MOTJIM Jla MIPOMEHAT (PHUHAHCOBU
JaHHU WM 3aIIMcH, 0e3 Ja OCTaBsT cliena.

4.3. Du3nUecKu KOHTPOJIH
Tes3u netHocT 0OXBAIIAT:

® CbI/ISI/I‘—IeCKaTa CUT'YPHOCT Ha aKTUBHUTC, BKIIFOUHUTCIHO IMOAXOAAIIN MCPKH 3a OIla3BaHE, KaTo
Halpumep o0e3ommaceHu CBhOPBIKCHUA U YCIIOBUA 3a JOCTHII 1O aKTUBU U NOKYMCHTH;

* 0J00peHue Ha JOCTBHII 10 KOMIIOTHPHH MTPOrpamMu U ¢aiiyioBe ¢ TaHHH;

* NIEPHOANYHO MPEeOpPOsIBAaHE U CPAaBHSABAHE ChC CYMUTE, OTPA3e€HU B KOHTPOJIHUTE JOKYMEHTH
(HampuMep, CpaBHSIBaHE Ha pe3ylTaTUTe OT MNpeOposBaHUATA HAa NApUUYHUTE CPEACTBA H
pe3yiTaTuTe OT MHBEHTAPU3AIMUTE ChC CUETOBOIHUTE JOKYMEHTH).
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Crenenra, 10 KOATO (U3NYECKUTE KOHTPOJIH, LIEJISIIU MPEAOTBPATIBAHETO HAa KpaykOa HA aKTHUBH, Ca
CBBP3aHU C HAJICKTHOCTTA TP U3TOTBSHETO Ha (PMHAHCOBHS OTYET U CJICIOBATEIHO C OJIMTA, 3aBUCH
OT 0OCTOSTENCTBA, KATO HAIPUMED, CITYIauTe, IPU KOUTO AKTUBUTE Ca U3KIFOYUTEIIHO MMOAATINBY HA
35oynorpeoa.

4.4, Pa3neeHue Ha 3a0bJIKEHUATA

Bb3marane Ha OTTOBOPHOCTUTEC 3a OI[06peHI/Ie Ha CACJIKHM W oIcpanuud, 3alliMCBAaHCTO UM U
NOoAAbPIKAHECTO Ha OTrOBOPHOCT 34 AaKTHBUTC Ha Pa3jiIMdYHU CIYXUTCIIN. Pa3I[e.]'I$IHCTO Ha
3aABJDKCHUATA € MPEABUACHO C LCJI HaMaJIdBaHE BB3MOXHOCTHUTEC Ja CE IIO3BOJIM Ha HSIKOH OT
CIIYKUTCIIUTE 1a 6’5,[[6 B IIO3UIMA KAKTO Oa U3BBPIIH, TaKa U Jd IPUKPHUC I'PCHIKKW HIIM HM3MaMa B
o0oHUaHus X004 Ha U3IIBbJIHCHHUEC HA 3aJbJIXKCHUATA CH.

5. Texkyuio Ha0/110leHHe HA KOHTPOJIUTE

Kontponsr B ,,Cupma I'pyn Xonauur® AJl e HenpekbCHAaT MpOLEC, OCBILIECTBABAH OT
PBKOBOACTBOTO, aAMUHUCTpanMATA U epcoHana B Komnanusra.

[IporiechT 3a TEKYIL KOHTPOJI LIEJIH JIa C€ MOCTUTHE Pa3yMHA YBEPEHOCT B PEAIM3UPAHETO HA IICIIHTE,
pa3npeICiCHH B CIICHUTE KATCTOPHH:

¢ OCBIICCTBABAHC U OIITUMHU3HUPAHC HA OIICPALIUUTE,
¢* HaACKIHOCT Ha (I)I/IHaHCOBO'C‘{eTOBOI[HaTa I/IH(l)OpMaI_II/ISI;
¢ CBOTBCTCTBHUEC CHC 3aKOHA U C MOA3aKOHOBUTC HOPMATHBHU AKTOBE.

Tekymioro HabMOIEHHE HA KOHTPOJIUTE OT CTpaHa Ha PBHKOBOJCTBOTO BKIIFOUBA MpEIEHKA JTalu TE
paboTIT KaKTO TOBa € MPEABUICHO W Ny Te€ OMBAaT MOIU(DHUIIMPAHU IO TOIXOMAIl HAYWH, 3a Ja
OTpa3siT IPOMEHUTE B YCIOBUATA. TEeKyIOTO HAOII0IeHHE Ha KOHTPOJIUTE BKIIFOYBA!

¢ nperiaca OT PBKOBOACTBOTO — KOATO CC€ OTHACAd A0 OCHOBHUTEC LCJIWM Ha OpraHu3anusTa,
BKJIFOUUTCIIHO TE3U, CBBP3aHU C UBIIBJIHCHUCTO, peHTa6I/IHHOCTTa " 3aI1a3BAHCTO Ha PECYPCHUTE.

¢ OLICHKA OT BbTPCIIHUTC OAUTOPU HA CIIa3BAHCTO HA MOJIMTHKATA Ha Kommnanusta — KOsITO BKJIFOYBA
HU3TOTBAHCTO Ha HAACKIHU (I)I/IHaHCOBI/I H3BJICUCHUA - MCKIWHHU PE3YJITATU U Hy6J'II/IKy'BaHI/I
H3BJICUCHUS OT PE3YJITAaTUTC.

¢ HaA30p BBPXY CIIA3BAHCTO HA CTUYHHUTC HOPMHU WK IOJIAUTHKATa 3a OusHec IIpaKTUKaTa B
KommanausTta — KosATo o6x13an1a CHOTBETCTBUETO CHC 3aKOHUTE U MOJA3aKOHOBUTC AKTOBEC, pETYJIMpaAII
HeﬁHOCTTa Ha OpraHuvsanusTa.
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TexyioTo HaOMI0A€HNE CEe U3BBPILBA C 1IeJ]1 FTapaHTUPaHe, Y€ KOHTPOJIUTE NIPOAbIDKABAT 1a JAeicTBaT
e(eKTUBHO BbB BPEMETO.

Onenkara Ha TEKyI0TO HaOmMoneHNe Ha KoHTposuTe B ,,Cupma ['pyn Xonguar® AJl ce Bp3nara Ha
pOTaiMOHCH HNPHUHIOHWII W HAa BBHIIHU OI[I/ITOPCKI/I KOMIIaHUH, KOUTO Ja HOTBBPAAT IMPABUIHOTO
(GyHKIMOHMpaHE Ha BHTPEIIHUTE KOHTPOJIM MIH J1a 1aaT CBOUTE MPETIOPHKHU 32 OA0OPSBAHETO HM.

Onwuc Ha HEOOXOJUMHTE TOKYMEHTH
1. Eruuen Kopgekc;
2.  JITBXKHOCTHU XapaKTEPUCTHKH 3a CIETHUTE JUIbKHOCTHU:
* PpEloBU CYETOBOJIUTENH, KACUEPU, OTUETHHUIIM U CIYKHUTEIH KbM ,,PUNOPTUHT”;

¢ CTapuu C4€TOBOAUTCIIN CYHCTOBOJIUTCIIN,

3aMECTHHK I'JIaBHH CUHCTOBOJUTCIIN,
*  KOHTpPOJIBOP

*  IJIaBEH CYETOBOJUTEIL;

*  (hUHAHCOB IUPEKTOP.

3. IIpaBuna va CbBera Ha qupextopute 1 OnuTHUA KoMuTeT. U B 1BaTa TOKyMeHTa TpsiOBa /1a uMa
CEKIIM 3a pasriiexk/1aHe Ha (PUHAHCOBUTE OTYETH, CYETOBOJHATA MOJUTHUKA, 3HAYMMHUTE CUECTOBOIHU
npuOIM3NTENHU OLeHKH. Tekymio HaOmoieHne Ha iBe HuBa — oT crpada Ha CJI/YC u pecn. ot OK

4. OpraHuzallioHHa CTPYKTypa Ha JpPY>KECTBOTO C pa3MUCaHu (YHKIUH, OTTOBOPHOCTH H
IIPABOMOIIINS HA OTJEIHUTE 3BEHA M0 OTHOILIEHHE Ha (PMHAHCOBOTO OTYUTAHE;

5. IlpaBuiia v KpUTEPHUH 3a MOO0P Ha KBATU(DUIIMPAHUTE JTUIA OT (PUHAHCOBO-CUETOBOJIHHUTE OT/ICTH
u otAen ,,Punoptunr’ — ¢ Gokyc BBpXy oOpazoBaTeqHus IE€H3, MPEIUIIeH TpodecroHaneH OmuT,
MUHAJIF TTIOCTIKEHHS M JIOKA3aTEJICTBA 3a TIOUYTEHOCT M €THYHO MTOBECHUE.

6. [lonmutukara 3a oOydeHHe Ha TepcoHaNa OT (PUHAHCOBO-CUETOBOJHUTE OTACTH U
oTxaen,, Punoptunr’;

7. Ilonutuka 3a aTeCTaluu, IIOBUIICHUATA U 6OHyCH Ha (I)I/IHaHCOBO CUCTOBOAHUSA IICPCOHAT U APYT'U
JiM1a, aHTa)kxupaHr B IpoHeca Ha (I)I/IHaHCOBO OTYHUTAHC,
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IV.AudopMmanusi 3a HAJIUYHETO HA INpeNJIOKeHHUs 3a NOorJablnaHe/BiauBaHe mnpe3 2019 r.
(undopmanust mo wi. 10, maparpa¢ 1, 6ykBu ,,B*, ,,r“, ,.e%, ,3“ u ,,u“ or /Jlupekrusa
2004/25/EO na Esponeiickusa mnapjaamMeHT u cbBera or 21 ampuan 2004 oTHOCHO
NPeIJI0KEeHUSITA 32 MOTIbIaHe, ChIJIACHO pa3nopendara Ha 4wi. 100H, aux. 8, 1.4 ot 3ITIILK)

1.KeMm garara 31.12.2019 r. kbM [IpyXecTBOTO HE ca OTMPABSIHU MPEIJIOKEHUS 32 MOTIIBIIAHE
W/WIIM BIIMBaHE B IPYTO IPY>KECTBO.

2. Uadopmarus mo wi.10 wn. 10, or JupexkruBa 2004/25/EO na EBpomneiickus mapiiaMeHT H
chBeta ot 21 anmpuin 2004 1.

e Vwyactusara Ha J[py>KecTBOTO B KaluTana Ha APYTrd ThPrOBCKU JIPYKECTBA ca OMHMCAHU B T. 3
, Ilopmeeiin na Cupma [ pyn Xonoune AJ/[*“ ot Jloknana 3a JeiiHOCTTa Ha APYKECTBOTO 32
2019 ronguHa, KbM KOMTO HacTOSIIATA ICKJIApallvs € MPUIOKEHHUE.

e Cupwma I'pyn Xonguur* A/l HsiMa akiuu, KOUTO Ja 1aBaT CHEeIHaIHU IpaBa Ha KOHTPOIL.

e He ca HayMue orpaHnyeHus BbPXY IIpaBaTa Ha IJIac, KaTO HAllpUMEP OTPAaHUYEHUS BBPXY
IpaBaTa Ha IJIaC HA MPUTEXKATEIUTE HA OIpEAEICH NMPOLEHT WM Opoil riacose, KpalHU
CPOKOBE 3a YIPa)KHSIBAaHE Ha IIpaBaTa Ha rjac BbB BPb3Ka C aKIUMTE, U3AajeHu OT ,,Cupma
I'pyn Xomouur* AL

e [IpaBunara 3a u36op Ha uieHoBe Ha ChBeTa Ha qupekTopute Ha ,,Cupma I'pyn Xomauare A/l
ca ypeieH! B YcTaBa Ha JpYyKECTBOTO.

e [IpaBomomusaTa Ha wieHoBeTe Ha ChbBeTa Ha TUPEKTOPUTE ca mocodeHHu B wi. 41 ot YcraBa
Ha gpyxkectBoro. [IpaBata na ce emMuTHpaT WM H3KYIyBaT OOpaTHO akIMH ca B
KOMITETEeHTHOCTTa Ha OOII0TO cChOpaHue Ha aKIIMOHEPUTE.

V. CbceraB ¥ QyHKIIHOHMPAHETO HA AAMHUHUCTPATHUBHUTE U YIIPABUTETHUTE OPTaHU U TEXHUTE
komutern (Mudopmauus no wi. 100n, an. 8, 1. S ot 3MIILK)

CBBET HA TUPEKTOPUTE
1. ®yHkuuu U 3aabJKEHUs!

1.1. CeBerpr Ha aupektopure Ha CHUPMA TI'PYII XOJIIUHI' AJl ynpaBisiBa HE3aBUCHUMO U
OTrOBOPHO J[py’KeCTBOTO B CHOTBETCTBHE C YCTAHOBEHUTE BU3HS, LIEJIU U CTpAaTeTruu Ha J[pyKecTBOTO
U MHTEpecuTe Ha akuuoHepure. UneHoBeTe Ha ChbBeTa Ha IUPEKTOPHUTE JIAaBAT TapaHIHS 32 CBOETO
yIpaBieHUEe B pa3Mep Ha TPUMECEYHOTO MM OpYTHO Bb3HArpaxjaeHue, ompeneneH ot OO6moTo
cbOpaHue Ha aKIIMOHEepUTE.
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1.2. CeBerbr Ha mupektopure Ha CUPMA TPVYII XOJIIMHI' AJl ycTaHOBsiBA M KOHTPOJIHpA
CTpaTeruuecKuTe HaCOKH 3a pa3BUTHE Ha [[pykecTBOTO.

1.3. CeBerbr Ha aupekropure Ha CUPMA T'PYIT XOJIIMHI' AJl ycraHOBsBa MOJUTHKATa Ha
JpyXecTBOTO B 00JIaCTTa HA PUCKA U KOHTPOJIMPA U3TPAKIAHETO U QYHKIIMOHUPAHETO HA CHCTEMUTE
3a BBTPEILIEH KOHTPOJI U YIIPaBJIEHUE HA PUCKOBETE.

1.4. CeBerbr Ha aupektopure Ha CHMPMA TPYII XOJIIMHI' AJl ocurypsiBa cna3BaHeTO Ha
3aKOHOBUTE, HOPMATUBHUTE U JOTOBOPHUTE 3abJIKeHHsI Ha [lpyKecTBOTO, ChINIACHO IPUETHS Y CTaB
u [IpaBuna 3a pabora Ha C/I.

1.5. CpBeThT Ha JUPEKTOPHUTE OTroBaps 3a Ch3JABAHETO M HAJSKIHOTO (DYHKIMOHHpAHE Ha
¢buHaHCcOBO-MHGOpPMAIIMOHHATA cCTeMa Ha J[pyxkecTBOTO.

1.6. CbBeThT HA JUPEKTOPUTE JIaBa HACOKUTE, O00pSBAa M KOHTPOJIUPA U3IIBIHCHUETO HA: OU3HEC
maHa Ha J[py»ecTBOTO, CACJIKHU OT CHIIECTBEH XapaKTep, KAaKTO U JIPYry JAEMHOCTHU, YCTAHOBEHH B
YCTPOMCTBEHHUTE aKTOBE Ha J[py>kecTBOTO.

1.7. CpBeThT HaA JAUPEKTOPUTE YTBBPXKAaBa IMOJUTHKATa 3a pa3KpuUBaHEe Ha HHPOpManus B
CBHOTBETCTBUE ChC 3aKOHOBUTE M3UCKBAHUSA U YCTPOUCTBEeHUTE akToBe. CHcTeMara 3a pa3KpUBaHe Ha
uHpoOpMalMs TrapaHTHpa PaBHOIOCTABEHOCT Ha ajapecatuTe Ha HH(opManusaTa (aKLHUOHEPH,
3aMHTEPECOBAHU JIMIIa, WHBECTHLMOHHA OOLIHOCT) M HE TMO3BOJISIBA 3J0YNMOTpeOU € BBTpELIHA
uHpOpMalKs 1 MaHUITYJIMpaHe Ha Mazapa Ha (UHAHCOBU MHCTPYMEHTH.

1.8. [To Bpeme Ha cBosi MaHmaT wieHOBeTe Ha ChBeTa Ha JAMPEKTOPHUTE CE€ PHKOBOJAT B CBOSTA
JEHHOCT OT OONIONPUETUTE TMPUHIMIN 3a TOYTEHOCT, YIpaBJIeHCKa H TNpodecruoHamHa
KOMITETeHTHOCT. ChBETHT Ha TUPEKTOPHUTE cria3Ba ETuuen koiekc Ha ciyxutenurte Ha J[pykecTBoTO.

1.9. CeBerpT Ha mupektopute Ha CUPMA I'PYIT XOJIAMHI" AJ] ce oTunTa 3a cBOSITa IEHHOCT IIpe
OO0moro cbOpaHue Ha aKLUMOHEPHUTE, KATO HM3TOTBS TOJUINEH JOKJIaA 3a JEHHOCTTa CH M TO
npenocrass 3a npueMane ot OCA.

2. W300p u ocBOGOK1aBaHe HA YieHOBe HA CbBeTa HA JUPEKTOPUTE

2.1. O6moro cbOpaHue Ha akUMOHepUTe H30Mpa M OCBOOOXkHaBa uieHoBere Ha CbBera Ha
mupexropute Ha CUPMA T'PVYIT XOJIANHI AJl, cho0pa3Ho 3aKk0HA M YCTPOMCTBEHUTE aKTOBE Ha
Jpy>XecTBOTO, KaTro ce cra3BaT MPHUHITUIATE 32 HEMPEKHCHATOCT W YCTOHYMBOCT Ha padoTara Ha
ChBeTa Ha AUpeKTOpHTe. BCHYKM YIeHOBE OTTrOBapsT Ha 3aKOHOBHTE WM3WCKBAHUS 3a 3a€MaHE Ha
JUTHKHOCTTA M.
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2.2. B nmoroBoputre 3a Bb3NaraHe Ha YIPaBJICHUETO, CKIIOYBAHU C wieHoBeTe Ha CbBera Ha
JTUPEKTOPHUTE, CE€ OMpPENEesIT TeXHUTE 3aIbJDKEHUS U 3a/1ay, KPUTEPUUTE 3a pa3Mepa Ha TIXHOTO
Bb3HArpaXACHUE, 3aJb/DKCHUSITA MM 3a JIOSUIHOCT KbM JIpy>KeCTBOTO M OCHOBAaHMSATA 3a
ocBoOoknaBane. [loroBopute 3a ympaBieHue ¢ wieH Ha ChBeTa Ha JUPEKTOPUTE, CHOTBETHO C
W3nbIHUTETHIS AMPEKTOP ca choOpaseHu ¢ Ycrasa Ha J{pyxecTBOTO U ¢ pa3padboTeHara oT ChBEThT
Ha pupektopute [lonuTHka 3a ompezelsHe Ha Bb3HArpakKJIeHUATa Ha wieHoBeTe Ha CbBeTa Ha
JTUPEKTOPHUTE U YTBBpAeHA oT O01moTo chOpanue Ha akuuoHepuTe Ha 04.12.2014 T.

3. CTpyKTypa U KOMIETEHTHOCT

3.1. Bpost Ha uneHoBeTe U CTpyKTypara Ha CbBeTa Ha AUPEKTOPHUTE ca ONpPEETICHU B Y CTaBa Ha
HpyxecTtBoTO. J{py)KECTBOTO ce ynpaiisiBa U peacTaBisiBa 0T CbBET HA AUPEKTOPUTE, KOMTO
Ce ChCTOM OT IIECT (PM3UYECKHU JIMIA, OTTOBApAIM Ha M3UCKBaHUATAa Ha wi.234 ot T3 u
yi.116a, an.2 ot 3akoHa 3a MyOJIMYHOTO Mpe/jlaraHe Ha [IEHHU KHUXa.

3.2. CwrcraBbT Ha W30panus ot OOmoOTo chOpanre CHBET HA JUPEKTOPUTE € CTPYKTYPUPAH IO
Ha4YMH, KOMTO rapaHTupa npodecuoHanu3mMa, 0e3MpUCTPACTHOCTTa U HE3aBUCUMOCTTA Ha
peuieHusiTa W JACHCTBUATA HA HErOBUTE UJIEHOBE BBB Bpb3Ka C YIPaABICHUETO Ha
HpyxecTBOTO.

3.3. CbBeTHT Ha AUPEKTOPUTE OCUTYpPsBA HAAJIEKHO pa3zeiieHUE Ha 3a/lauuTe M 3aJbJDKCHUATA
MeXJy cBouTe uieHoBe. OcHOBHaTa (QYHKIMS Ha HE3aBUCUMHTE JUPEKTOpH € Ja
KOHTPOJIMpAT JEUCTBUATA HA M3MBIHUTEIHOTO PHKOBOJACTBO U /1a y4acTBaT €(PEKTUBHO B
paborata Ha [lpyXecTBOTO B CHOTBETCTBHE C HMHTEPECUTE W IIpaBaTa Ha aKLUOHEPUTE.
OcHoBHMTE (PyHKIMU Ha wieHOoBeTe Ha ChBeTa Ha AMPEKTOPUTE U Opos HA HE3aBUCHMUTE
YJICHOBE ca 3aJlerHainu B Ycrasa Ha JlpyxkectBoTo. B CbBerhT Ha nupexkropure Ha CUPMA
I'PYII XOJIAUHI" A/l uma eauH HE3aBUCUM YJICH.

3.4. KomneTeHuuuTe, npaBata W 3aJbJDKEHUsATA Ha uieHoBeTe Ha CbBeTa Ha JUPEKTOPHUTE
clieZIBaT M3MCKBAHUATA HA 3aKOHA, YCTPONCTBEHHUTE aKTOBE M CTaHAApTUTE Ha jJoOpaTa
npodecroHaliHa U yIpaBleHCKa MPaKTHKA.

3.5. Unenosere Ha CbBeta Ha qupektopute Ha CUPMA I'PYIT XOJIJIUHI" A/l umat noaxoasmum
3HAHUA U OIUT, KOUTO M3MCKBA 3aeMaHaTta oT TiX no3uuus. Crex n30MpaHeTo UM HOBUTE
yieHoBe Ha CbBeTa Ha JUPEKTOPUTE CE 3al03HaBaT C OCHOBHUTE MpPAaBHU M (UHAHCOBU
BBIIPOCH, CBBP3aHHU C JIeWHOCTTA Ha J[pykecTBOTO. pyKEeCTBOTO CTUMYJIMPA OBUIIIABAHETO
Ha KBanu(uKanuaTa Ha wieHoBeTe Ha ChBeTa Ha AUPEKTOPUTE.

3.6. UnenoBere Ha ChBeTa Ha AUPCKTOPHUTC pasnojiarat € HCO6XOIII/IMOTO BpEMC 3a U3IIBIIHCHUC
Ha CBOMTE 3aJaud U 3aab/DKeHHs. B YcraBa Ha ﬂp}/')KeCTBOTO HC € OIIpCACIICH 6p0$[ Ha

XV



CUPMA FPYTN XONAMHT A4 ¢ ) oirma Group

Ipy’KecTBaTa, B KOUTO wieHoBeTe Ha ChbBeTa Ha AUPEKTOPUTE MOTaT Jja 3aeMaT PbKOBOJIHU
NO3MLIMK, T.K. HE MOXE Jla ce OorpaHuyaBa JelHocTTa Ha wieHoBeTe Ha CbBera Ha
JUPEKTOPUTE.

3.7. N300pbT Ha wieHoBeTe Ha ChbBeTa Ha AMPEKTOpHUTE HA J[pY>KECTBOTO CTaBa MOCPEICTBOM
IIpo3payHa MpoLeaypa, KOATO OCUTypsiBa OCBEH BCUUYKO OCTaHAJI0 HAaBPEMEHHA U I0CTaThYHA
nH(OpMAIIUS OTHOCHO JIMYHUTE W MPOPECHOHATHATE KAa4eCTBA HA KAHIUIATUTE 32 YJICHOBE.
Bpost Ha nocienoBaTenHUTe MaHJaTH Ha 4jieHoBeTe Ha ChbBeTa HAa TUPEKTOPUTE OCUTYPsSiBa
edexTuBHa pabora Ha [Ipy>KeCTBOTO M CHa3BaHETO HAa 3aKOHOBHUTE M3UCKBaHUA. ChIIacHO
YcraBa Ha [IpyxectBoTo uneHoBere Ha CbhbBeTa Ha JUPEKTOPUTE Morar jaa Obaar
npens3OupaHu 6e3 orpaHUYCHHE.
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4.1.

4.2.
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Bn3narpaxaenue

CoBerbT Ha pgupekropute Ha CHUPMA TPVII XOJAWHIT Al wusrorBu Ilonutuka 3a
dopmupaHe Ha BB3HArpaxjaeHUsATa Ha uieHoBeTe Ha ChBeTa HA JUPEKTOPUTE, IpUETa OT
O6moTo crOpanue Ha aknuonepute Ha 04.12.2014 rox., usmenena c¢ pemenue Ha [OCA ot
14.06.2016r. [TonuTukara 3a Bp3HATPAKIACHUITA € pa3padoTeHa B choTBeTcTBUE ¢ Hapenda Ne
48 ot 20 mapt 2013 r. na Komucusara 3a (uHAHCOB HaA30p U ChC 3aKOHA 3a MyOIMYHOTO
npeiaraHe Ha IIEHHH KHIKa. PasMepbT U CTpyKTypaTa Ha Bb3HATPAXKICHUATA CE ONPEACIAT
ot O6moTo crOpanue Ha [pyxecTBOTO.

B cnhoTBeTCTBHE ChC 3aKOHOBUTE W3UCKBAHUSA U zlo6paTa IIpaKTUKa Ha KOPIIOPATHUBHO
YIpaBJICHUEC PasMEPBT U CTPYKTYpATa HA Bb3HAIPAKACHUATA OTYUTAT:

4.2.1.3anpKeHUATa U TIPUHOCA HA BCEKU eIuH wieH Ha ChBeTa Ha TUPEKTOPUTE B JIEHHOCTTA U

pesynratute Ha JpyxectBoto. UneHoBete Ha ChBeTa Ha JUPEKTOPUTE NOIy4aBaT NOCTOSHHO
BB3HATpakJAeHue 1o ¢popmara Ha omnpeneneHa or O0moro crOpaHne Ha aKIIMOHEPUTE CyMma,
M3IUIAlaHA TP YCIIOBUSITA M B CPOKOBETE Ha CKIIOYEHUTE MEXAYy TIX u JpykecTBOTO
JIOTOBOPH 32 YIIPaBJICHUE.

4.2.2. Bp3M0OKHOCTTA 32 MOA00p U 3aJAbpiKaHe Ha KBaM(UIIMPAHU U JIOSUTHU WwieHoBe Ha CbBeTa Ha

nupexkropure Ha CUPMA T'PVYII XOJIIMHI' AJ. Te3u u3uCKBaHMsS ce NpujaraT 4pe3
[TonmuTukara 3a popMupaHe Ha Bb3HATPaXKIEHUATA Ha WieHOBeTe Ha ChBeTa HA JUPEKTOPUTE,
npuera ot O6moTo chOpanue Ha akunoHepure Ha 04.12.2014 rox.

4.2.3. HeoOX0IMMOCTTA OT ChOTBETCTBUE HA MHTEPECUTE HA WieHOBeTe Ha ChBETa HA IUPEKTOPUTE H

4.3.

I'BJITOCPOYHUTE UHTEpecu Ha JpyxkecTBoTO. Bb3HarpaxxaeHusita Ha wieHoBeTre Ha ChBeTa Ha
JTUPEKTOpPUTE ca (OPMHUPAHU Bb3 OCHOBA Ha PE3yJITaTUTE OT JeiiHOCTTa Ha Jlpy»KecTBOTO U ca
B CHOTBETCTBHE C OM3HEC CTpATETHUsTa, LENNUTE, [IEHHOCTUTE U JIBJITOCPOUYHUTE MHTEPECH Ha

HpyxecTBOTO.

WzmenauTenauart wieH Ha CbBeTa Ha AUPCKTOPUTE MOJIydaBa IIOCTOSAHHO Bb3HATPAKIACHUC 10/
(bopMaTa Ha onpeaciicHa OT CobBeTa Ha AUPCKTOPUTC CyMa, U3IIIalllaHa IMPU YCJIOBUATA U B
CPOKOBCTC Ha CKIIFOUCHUAT MCKAY HECT'O U ﬂp}/')KCCTBOTO JA0Tr0BOp 3a yIIpaBJICHHUC.

4.3.1. Be3Harpax/ieHusTa Ha wieHoBeTe Ha ChBeTa Ha TUPEKTOPUTE U Ha VI3BIHUTEIHAS JUPEKTOP

Ha JIpy>KeCTBOTO 3aABIKUTEIHO ce onpeaensaT oT O0moTo chOpaHre Ha aKIIMOHEPHUTE.

4.3.2.Kbm 31.12.2019 1. Ha wienoBete Ha CJ] He ca MpeqOCTaBSIHU aKIMHA WM JPYrd (UHAHCOBH

WHCTPYMEHTH.

XVii



‘ma Group

CUPMATPYN XONAUHT A ‘ ' {;

4.4. YnenoBere Ha CbBeTa Ha JUPEKTOPUTE MOTy4yaBaT MOCTOSHHO Bh3HArpaxjaeHue noj opmara Ha
omnpezeneHa oT O010TO chOpaHue Ha aKIIMOHEPHUTE CyMa, U3IUIalllaHa PU YCIOBUATA U B CPOKOBETE
Ha CKJIFOYEHHUTE MEXY TAX U J[pyKECTBOTO 10rOBOPH 32 YIIPABIICHUE.

4.5. Pa3kpuBaneTo Ha HHPOPMALIKS 32 Bb3HATPAXKICHHUATA Ha WieHOBeTe Ha ChBeTa Ha AUPEKTOPHUTE
€ B CbOTBETCTBHUE ChC 3aKOHOBUTE HOPMHU U YCTPONCTBEHUTE aKTOBE Ha J[py,ecTBOTO:

45.1. Vndopmarnus 3a Bb3HArpaxiacHusATa Ha wieHoBete Ha CJI ce mpeacraBs B TOAMIIHUS
(UHAHCOB OTYET U ce MyOIMKyBa Ha MHTEPHET CTpaHHUIaTa: WWW.Sirma.com.

5. Komurern

5.1. PaboraTa Ha CbBeTa Ha IUPEKTOPUTE CE MOATIOMAra OT KOMUTETH, KaTo CbBETHT Ha JUPEKTOPUTE
orpezesnst He0OX0IMMOCTTa OT TSIXHOTO Ch3JaBaHe choOpa3Ho crenudukara Ha [IpyxkecTBOTO.

5.2.B cpoTBeTCTBHE C M3UCKBAaHHATA Ha JACWCTBAIIOTO 3aKOHOJATEICTBO M BB3 OCHOBAa HA
orpeneNieHuTe OT Hero Kpurepuu, ChBETHT Ha JUpPEKTOpUTE npeziara Ha OO0moro crOpaHue Ha
akuoHepure Ha J[pyxecTBOTO a n30epe OAUTEH KOMUTET B ChCTaB, KOMTO OTTOBAps Ha 3aKOHOBUTE
U3MCKBAaHUS MU KOHKPETHUTE HYX /U Ha [py>KeCTBOTO.

5.3. Komutetute ce cb3naBaT Bb3 OCHOBA Ha NMHUCMEHO OIpeesieHa CTPYKTypa, 0OXBaT OT 3a/lauH,
HauuH Ha (yHKIMOHMpaHe M mpouenypu 3a oruutane. OautHust komuter Ha CHPMA T'PVII
XOJIAUHT A/l 6e npeusbpan n3bdpan Ha nposeaeHoTo Ha 26.08.2019 r. U3ebHpeano OCA.

Unenosete Ha OIUTHHSA KOMUTET OTTOBApSIT HA U3MCKBaHMsATa Ha wi.40e, an.3 u 4 or 3akoHa
3a He3aBUCUMMS (PUHAHCOB OJUT.
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ObIO CbbPAHUE HA AKHTMUOHEPUTE

5.4. Bcnuky akuMoHepw MMar mpaBo Ja ydactBar B OOmIOTO chOpaHWe Ha aKUMOHEpPHUTE M Ja
u3pas3siBaT MHEHHETO CU:

5.4.1. AxkumoHepuTe € MMPaBO HA IJIAC UMAT Bb3MOXKHOCT Jla yNpaXKHsSBAT MPAaBOTO CHU Ha IJac Ha
O61moTo chOpanue Ha J{pyKecTBOTO JIMUHO WM Ype3 MPEACTABUTEIH, KAKTO U Ype3 KOPECTIOHICHIIUS
WJIH 10 €JIEKTPOHEH IBT.

5.4.2. KopmnopaTuBHOTO pPBKOBOJCTBO OCBHINECTBsIBA €(PEKTUBEH KOHTPOJ, KaTo Ch3laBa
HeoOXoauMaTa OpraHu3alys 3a IJacyBaHETO Ha YIBIHOMOLICHHTE JIMIA B CBOTBETCTBHE C
MHCTPYKLMUTE HAa aKIIMOHEPUTE WM 10 pa3pelIeHNUTEe OT 3aKOHA HAYHHHU.

5.4.3. KopmnopaTuBHOTO PHKOBOJCTBO M3TOTBS MpPaBUjIa 32 OPraHU3MPAHETO W MPOBEKIAHETO Ha
pelroBHUTE U U3BBbHpeaAHnTe OOLM chOpaHMs Ha akMOHEpUTE Ha J[py>KeCTBOTO, KOUTO rapaHTUpaT
PABHOIIOCTaBEHO TPETUPAaHE Ha BCUUKU aKIIMOHEPH M MPABOTO Ha BCEKH OT aKLIMOHEPUTE Jia U3pa3u
MHEHHETO CH 110 TOUKUTE OT JHEeBHU pesl Ha O6110TO chOpaHue.

5.4.4. KopnopaTHBHOTO PHKOBOJCTBO OpraHU3UpPA MPOLEAYPUTE U pelia 3a poBekaaHe Ha OOII0To
ChOpaHMe Ha aKIMOHEPUTE M0 HAYMH, KOUTO HE 3aTPYy/IHSBA WJIK OCKBIISIBA HEHY>KHO TJIACYBaHETO.

5.4.5. KoprnopaTuBHOTO pPBKOBOJACTBO NpeAnIpHeMa JeWCTBUA 3a HAChpuyaBaHE YYacTHETO Ha
akuonepu B OOmoro chOpaHuWe Ha aKIMOHEPUTE, BKJ. UpPE3 OCUTYPSIBAaHE HA BB3MOXKHOCT 3a
JVICTaHIIMOHHO TIPUCHCTBUE YpE3 TEXHUMUYECKH CPEACTBA (BKJI. HHTEPHET) B CIIy9auTe KOTaTo TOBA €
BBH3MOKHO U HEOOXOIMMO, U He TPOTHBOpeYH Ha T. 23.2.4. ot Hactosmus Konekc.

5.5. Bcuuku 4ieHOBe Ha KOpNOPAaTUBHOTO PBHKOBOJACTBO CC€ CTApasAT Hda NPUCHCTBAT HaA O6I_I_II/ITC
C’b6paHI/I$I Ha aKIIMOHEPUTC HaA I[I)Y)KCCTBOTO.

5.6. Matepuanu Ha O6110TO chOpaHKe Ha aKIIMOHEPHTE:

5.6.1. TekcroBeTe B MUCMEHHTE MaTepualM, CBbp3aHH C THEBHUS pen Ha OOmoTro chOpaHue ca
KOHKPETHH W SICHM M HE BBBEOXKIAT B 3a0JIyKJICHUE aKIIMOHEpHUTE. BCHYKU TPeIIOKEHUsT OTHOCHO
OCHOBHHU KOPIIOPATHBHH CHLOWTHSI C€ MPEJICTABAT KaTO OTICIHA TOYKH B JIHEBHUA pea Ha OOIIoTO
chOpaHue, B T.4. IPEUIOKEHUETO 32 pa3npe/eisTHe Ha Tiedaoa.

5.6.2. KopnopatuBHOTO pBKOBOACTBO CHAEHCTBA HA aKIMOHEPUTE, HUMAIIUM IPaBO
CBIJIACHO JICHCTBAILIOTO 3aKOHOAATENICTBO, J1a BKIIFOYBAT JOBIHUTEIIHH BBIPOCH B JHEBHHS pell Ha
Ob6uroTo crOpanue.
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5.7. KoprnopaTiBHOTO PBKOBOJCTBO rapaHTHpa MpaBOTO Ha aKLHOHepUTe a ObaaT WHGOpMUpaHU
OTHOCHO B3eTuTe peueHus Ha O61oTo chOpaHKe Ha aKLIHOHEPHTE.

,Cupma I'pyn Xonamur AJ] ny6nukyBa Kojekca 3a KOpnopaTUBHO YNpaBi€HHE W HacTosLlaTa
Jlexnapaiys 3a KOpPIOPaTUBHO yINpaBieHHE Ha MHTEpHET caifta Ha JlpykecTBOTO wWww.sirma.com

1ieJT pa3KpuBaHe Ha HGpopmMalys B u3nbiaHeHue Ha ui. 100u, an. 7 u 8 ot 3ITILK.

B Ta3u Bpb3Ka cie/Ba a ce CUMTa U3MbJIHEeHO n3nuckBaHeTo Ha 4i.100n, an.7 u 8 ot IIILIK 1 un.40,
an.1u 2 oT 3aKoHa 3a CHETOBOJCTBOTO.

Hacrosimmara nexnapaius 3a KOpopaTHBHO yNpaBlieHUe NpeJCcTaBisBa Hepaszaenna yact ot ['OO 3a
2019 r. Ha ,,Cupma I'pyn Xonguur<A/Jl.

IiBeTan AnexcrueB
H3nvanumeneyn oupexmop Ha

,, Cupma I'pyn Xonoune “AJ]
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